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DARE COUNTY TOURISM BOARD MEETING 

THURSDAY, MAY 15, 2025 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 

MANTEO, NC 27954 

 

 

AGENDA 
 

 

I. Call to Order    

 

II. Pledge of Allegiance & Moment of Silence  

 

III. Approval of Agenda 

     

IV. Approval of Minutes from the April 17, 2025 Meeting 

 

V. Public Comments   

 

VI.  9:15 A.M. Public Hearing for Proposed Budget for Fiscal Year 2025-2026 

 

VII. Chairman’s Remarks 

  

VIII.     Budget & Finance Report 

1. Monthly Reports 

2. Proposed Fiscal Year 2025-2026 Budget 

       

IX.       Outer Banks Visitors Bureau Updates  

1. StaySense  

2. Marketing Dashboard 

3. Staff Reports   

 

X. Old Business 

 

XI. New Business 

  

XII. Board Member Comments 

   

XIII. Set Date, Time, and Place of Next Meeting   

 

XIV. Adjournment 
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RECORD OF MINUTES 

DARE COUNTY TOURISM BOARD 

THURSDAY, APRIL 17, 2025 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 

 

 

ATTENDING:  Dennis Robinson, Chairman; David Hines, Vice Chair; John Head, Assistant Treasurer; 

Tonia Cohen, Secretary; Mark Ballog, Brenda Chasen, Terry Gray, Richard Hess, and Jay Wheless, Legal 

Counsel.  

 And  

EXCUSED ABSENCE: Tod Clissold, Treasurer; Mark Batenic, and Tess Judge. 

 

STAFF: 

Lee Nettles, Executive Director  

Diane Bognich, Director of Administration  

Amy Wood, Clerk to the Board/Administrative Specialist  

Lorrie Love, Tourism Sales and Events Manager  

Jeff Schwartzenberg, Community Engagement Manager 

 

OTHERS ATTENDING: Philip Ruckle, The Coastland Times.  

 

The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed by a 

moment of silence.  

 

APPROVAL OF AGENDA: Mr. Siers moved to approve the agenda. Second by Mr. Gray. There was no 

discussion. The motion passed unanimously (9-0). 

 

APPROVAL OF MINUTES: Mr. Hess moved to approve the meeting minutes from March 20, 2025 

meeting.   Second by Ms. Chasen. There was no discussion.  The motion passed unanimously (9-0). 

 

PUBLIC COMMENTS:  There were no public comments made. No written comments were received.  

 

CHAIRMAN’S REMARKS: The Chair noted the recent Visit NC Tourism Conference and the Bureau and 

Rental Companies work with StaySense [a booking engine]. 

 

BUDGET AND FINANCE REPORT:  Mr. Head reviewed the meals and occupancy receipts received.  

Receipts for fiscal year 2024-2025 were up 1.05 % compared to 2023-2024.  

 

Staff reviewed the recommendation for an audit firm. Ms. Chasen moved to hire Carr, Riggs & Ingram to 

perform audit services pursuant to the costs outlined in their proposal. Second by Mr. Siers. There was no 

discussion. The motion passed unanimously (9-0). 

 

David Hines arrived at 9:12 a.m. 

 

Diane Bognich reviewed the proposed budget for Fiscal Year 2025-2026.   

 

 

 

Following the review, Mr. Siers moved to set a public hearing for the proposed fiscal year 2025-2026 budget 

for Thursday, May 15, 2025 at 9:15 in the Creech Memorial Boardroom, Outer Banks Visitors Bureau 
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Administrative Office, Manteo.  Second by Mr. Hess. There was no discussion and the motion passed 

unanimously (10-0). 

 

PERSONNEL COMMITTEE: Mr. Siers reviewed the Personnel Committee recommendation to add the 

Community Engagement Manager and the Owned and Shared Media Manager to the “exempt” employee 

classification.  

 

Mr. Overman moved to add the Community Engagement Manager and the Owned and Shared Media 

Manager to the “exempt” employee list. Second by Ms. Chasen. There was no discussion. The motion passed 

unanimously (10-0). 

 

OUTER BANKS VISITORS BUREAU UPDATES:  Lee Nettles noted: 

• Reviewed Visit NC Tourism Conference, particularly the programming about the National economy 

and travel planning 

• Ongoing work with booking engines for both hotel/motel and rental home agencies on outerbanks.org 

• Letter of Support for area Federal lands and workers still in draft mode while confirming facts and 

figures 

• Marketing dashboard and visitation 

 

Jeff Schwartzenberg reviewed: 

• the April 9, 2025 Long Range Tourism Management Plan Special Committee meeting 

• the 3rd Annual Mission Mixer, co-sponsorship of the “The Cigarette Surfboard” documentary premier 

• survey work to improve voluntourism opportunities-from how they are promoted to the types of help 

needed with the non-profits.  

• Midgett Realty incorporated the Outer Banks Promise into the staff shirts 

 

Lorrie Love noted: 

• the RIPE booking engine was ready to go and visitors were able to book directly with a hotel/motel 

property 

• the Outer Banks National Soft-Shell Week (formerly Soft Shell week) would be May 12-17, 2025, 

and Lee Nettles played the new jingle for the National Soft-Shell Week. So far, 30 restaurants are 

participating. 

• 11th Annual OBX Tourism Summit November 6, 2025 at the Hatteras Marlin Club 

 

Aaron Tuell reviewed recent articles and public relations work with: 

• Conde Nast Traveler 

• USA Today 

• Travel + Leisure 

• U.S. News Travel 

• Our State  

• Conde Nast Traveler 

• Islands  

• Group Travel Leader 

• Visit NC Media Mission Mixer in Washington DC 

 

 

 

 

 

OLD BUSINESS: There was no old business before the Board. 
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NEW BUSINESS:  There was no new business before the Board. 

 

BOARD MEMBER COMMENTS:  Ms. Chasen noted the Town of Duck is looking at slightly raising the 

tax rate, and update on the Herron Property and art projects associated with the Herron Property. 

 

Mr. Head gave kudos to the staff for their preparedness and hard work with meetings outside of the Board 

meetings.  

 

Mr. Ballog wondered about a “homeowners” week or weekend event(s).  

 

Mr. Siers noted repairs to a pipe that would have a section of 158 closed for up to three weeks and reminded 

people to use the beach road in that area. 

 

Ms. Cohen noted that the motels/hotels were in the midst of “bus season” with Senior and Student trips. 

 

Mr. Hess noted meeting visitors at the Chowder Cook-off who came specifically for Taste of the Beach, 

coming back for Soft-Shell week, and were planning a vacation to coincide with the Seafood Festival. 

 

Mr. Gray noted moving and landscaping in Kill Devil Hills and the upcoming bike week and reminded people 

to be on the lookout for bikes and drive carefully. 

 

SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for Thursday, 

May 15, 2025 at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors Bureau 

Administrative Office, Manteo, NC. 

 

The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned the 

meeting at 10:05 a.m. 

 

ATTESTED: 

 

 

 

____________________ 
Clerk, Dare County Tourism Board 
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Dare County Tourism Board  
(dba Outer Banks Visitors Bureau) 

Proposed Budget for Fiscal Year 2025-2026 

Public Hearing for the Proposed FY 25-26 
Budget will be 

Thursday, May 15, 2025 at 9:15 a.m.

 in the Creech Memorial Boardroom, Outer 
Banks Visitors Bureau Administrative Office,
 1 Visitors Center Circle, Manteo, NC 27954
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Marketing Dashboard

FY 24/25 Diff. % Change

49,455 -2,061 -4%

Completed Video Views 46,660,801 15,310,352 49%

Website Sessions 3,873,003 100,987 3%

Online Communities

Email Subscribers 90,433 -16,950 -16%

Facebook 711,000 -6,000 -1%

X (Twitter) 39,813 -987 -2%

Instagram 133,000 2,000 2%

Pinterest 23,600 100 0%

TikTok 115,700 18,900 20%

YouTube 4,960 4,960 #DIV/0!

Online Communities Subtotal 1,118,506 -2,937 0%

3,772,016

thru April 2025

Trackable Guide (Print - Virtual)

FY 23/24
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Executive Summary

Key Messaging:
• OBX Promise
• Taste of the Beach
• NEST

Performance Overview:
• All KPIs exceeded the April projected base goal with Engagements exceeding the monthly stretch goal. Additionally, cumulative fiscal performance for all KPIs is trending above 

projections.
• Pinterest continues to prove highly efficient at driving traffic to the website, favoring list-based content. Meta is traditionally the most-efficient performing platform when driving traffic; 

however, the April Pinterest traffic campaign outperformed the Meta traffic campaign by a CPC difference of $0.02.

Next Steps & Recommendations:
• With the success of the Taste of the Beach promotion, continue to produce similar behind the scenes styled content for future events. 
• If the opportunity presents itself, consider testing live Instagram Stories for a big event this summer. 
• Continue developing Pinterest content based on the list-style creative that continues to perform well on the platform. 
• Based on the continued success of NEST content, continue to identify opportunities to highlight the work non-profits do that tap into follower interests.

Drive Awareness
KPI: Impressions

Drive Intent
KPI: Website Sessions Referred by Social Sources

Performance As Of: Apr 2025 Apr 2024 Base Goal Stretch Goal Performance As Of: Apr 2025 Apr 2024 Base Goal Stretch Goal
Current Month 5,015,714 5,357,396 3,848,042 5,772,062 Current Month 31,429 20,456 28,064 42,096

Cumulative Fiscal 51,235,053 53,414,316 42,367,977 63,551,965 Cumulative Fiscal 316,974 265,769 308,064 462,096
Cumulative % To Target 96% 121% 81% Cumulative % To Target 119% 103% 69%

Engage
KPI: Likes, Comments, Shares, Saves/Favorites, Video Views, Link Clicks, Media Clicks

Convert
KPI: Mini-Guide Requests, Physical Guide Requests, Guide PDF Downloads, eNews Sign-Ups

Performance As Of: Apr 2025 Apr 2024 Base Goal Stretch Goal Performance As Of: Apr 2025 Apr 2024 Base Goal Stretch Goal
Current Month 1,673,272 1,093,047 978,137 1,467,205 Current Month 2,188 1,656 1,298 2,077

Cumulative Fiscal 12,492,766 12,409,363 10,520,081 15,780,122 Cumulative Fiscal 21,834 26,298 20,884 33,415
Cumulative % To Target 101% 119% 79% Cumulative % To Target 83% 105% 65%
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OBX Social Performance FY15/16 – FY24/25

Strategy 
Shift

Strategy 
Shift

Strategy 
Shift

Ignite Starts 
11/16

Ignite Starts 
11/16

Ignite Starts 
11/16

Pandemic

Pandemic

Pandemic

H1: July – December
H2: January - July

Strategy 
Shift

Ignite Starts 
11/16

Pandemic

FY2425 data pictured below represents July 2024 – April 2025
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Engage - Community Growth
Highlights:
• Though minimal compared to 

months when The Outer Edge 
videos were first published, 
subscriber growth remains 
strong compared to months 
before the series aired. 
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Connect M-o-M
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Connect [Cumulative Performance]
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Drive Intent

From the 31.4K socially-referred website sessions, visitors reached listing details over 
12K times, were referred to partner pages 1.2K times, requested the physical Travel 
Guide 561 times, and signed up for the eNewsletter 117 times, downloaded the 
Travel Guide pdf 292 times.
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Drive Intent [Cumulative Performance]
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Engage
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Engage [Cumulative Performance]
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Convert
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Convert [Cumulative Performance]
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OBVB and Coastal Studies Institute Collaborate to Bring 
Award-Winning Environmental Surf Film to Manteo 
On April 17, the Visitors Bureau and Coastal Studies Institute 
collaborated to host a film screening of "The Cigarette 
Surfboard" at The Pioneer Theater in Manteo. Over 200 
community members attended the event, which also included 
the opportunity to meet filmmaker Ben Judkins and shaper 
Taylor Lane, and the chance to check out two of the surfboards. 
The award-winning environmental documentary explores the 
creation of functional surfboards made from thousands of 
cigarette butts collected from beaches and becomes a platform 
for communities to learn about enhancing stewardship and 
protecting the ocean and our beaches, all key components of 
the Outer Banks Long-Range Tourism Management Plan 
(LRTMP).  

 
OBVB to ‘Adopt-a-Beach’ Through  
National Park Service Volunteer Program 
The Visitors Bureau is pleased to announce its 
participation in the National Park Service ‘Adopt-a-
Beach’ volunteer program. The Bureau will be 
responsible for helping to keep the 1/2 mile stretch of 
beach from Ramp 1 (near the tip of South Nags Head) 
south to Ramp 2 at Coquina Beach litter-free.  The 
program launched in 2024 to allow interested groups, 
individuals, organizations and businesses to make a 
meaningful impact on the health of the beaches at 

Cape Hatteras National Seashore. Groups must commit to one year 
of beach cleanups and a minimum of four cleanup events per year, 
with two taking place between November and April. Upcoming beach 
cleanup dates will be announced soon. We’d love for you to join us! 
 
OBVB to Share The Outer Banks Promise Through  
Dare County Library Program 
The Visitors Bureau will soon be collaborating with the Dare County 
Library to share The Outer Banks Promise with residents and visitors 
who volunteer to check out one of their Litter Clean-Up Kits through 
its ‘Library of Things’ program. These kits are available for checkout at 
the Hatteras Library, Kill Devil Hills Library and Manteo Library and 
contain a 5-gallon bucket, four litter grabbers, two trash bags, two 
pairs of disposable gloves and a Surfrider beach cleanup data card. 

https://754chsdab.cc.rs6.net/tn.jsp?f=001EUULqVdBECWvt6g-SAkVSNMnhwEsIw_oQ_NCZyvS2A-aieWRn93gEzLPc82tKsI9mWP_XQr3A6oTNV2uWnw5wZRQr9kE7CN1g84vo3xCdiZCn5TcNu7UV9IMx1iacNLl729tSnlNOSMueep5AdoFzia9Wh4bYDvp6Oc-1po2BEA=&c=vtZwtmy1cLQivowHwKIme2n5iUMkCTr-vrCXszSRBe_vpq8y7J4I9A==&ch=SG_I_n_hf5ekcsV6E0rBwaXPXhKumdMmkKb9VkgwSQVSrODClEkJIQ==
https://754chsdab.cc.rs6.net/tn.jsp?f=001EUULqVdBECWvt6g-SAkVSNMnhwEsIw_oQ_NCZyvS2A-aieWRn93gEzLPc82tKsI9mWP_XQr3A6oTNV2uWnw5wZRQr9kE7CN1g84vo3xCdiZCn5TcNu7UV9IMx1iacNLl729tSnlNOSMueep5AdoFzia9Wh4bYDvp6Oc-1po2BEA=&c=vtZwtmy1cLQivowHwKIme2n5iUMkCTr-vrCXszSRBe_vpq8y7J4I9A==&ch=SG_I_n_hf5ekcsV6E0rBwaXPXhKumdMmkKb9VkgwSQVSrODClEkJIQ==
https://www.outerbanks.org/partners/long-range-tourism-management-plan/
https://www.nps.gov/caha/getinvolved/adopt-a-beach-program.htm
https://www.nps.gov/caha/getinvolved/adopt-a-beach-program.htm
https://www.outerbanks.org/plan-your-trip/beaches/outer-banks-promise/
https://www.darenc.gov/departments/libraries/library-of-things


The Outer Banks Promise – Partner Spotlight: NC Aquarium on Roanoke Island  
On May 1, the staff at the NC Aquarium on Roanoke Island made The Outer Banks Promise at their 
monthly staff meeting. “The Outer Banks of North Carolina is a land of incredible historic achievements 
and breathtaking natural wonders that we share with amazing creatures. We pledge responsible behavior 
and a deep respect or our community and natural environment by taking small but impactful steps to 
protect the Outer Banks for future generations.” 

 
 

Q2 2025 Community, Stakeholder, Partner – Outreach & Engagement 
 
April 11 – Love the Beach, Respect the Ocean Meeting (Attendee) 
April 11 – Dare County America 250 Committee Meeting (Attendee) 
April 17 – Science on the Sound – The Cigarette Surfboard Film Screening (Co-Host) 
April 24 – Destination Stewardship Bi-Monthly Meeting (Attendee) 
April 29 – OBX Workforce Network Meeting (Attendee) 
 
May 1 – Community Care Clinic 20th Anniversary Open House (Attendee) 
May 2 – Outdoor NC – Trail Town Stewardship Program Focus Group (Participating Partner) 
May 2 – The Sitting Duck (Town of Duck) Podcast (Participant) 
May 9 – Children & Youth Partnership 16th Annual KidsFest (Participating Partner) 
May  13 – Outer Banks Chamber of Commerce Vibe @5 Mixer (Attendee) 
May 17 – Coastal Studies Institute Open House (Participating Partner) 
May 19 – Dare Community Housing Task Force Strategy Meeting (Participant) 
May 28 – Coastal Environmental Educators Network (CEEN) Meeting (Participant) 
May 30 – Secotan Alliance – In the Spirit of Wingina 2 Event (Attendee) 
 
June 11 – DCTB Special Committee (LRTMP) Meeting  
June 17 – Dare Community Housing Task Force Meeting (Attendee) 
June 19 – CSI Science on the Sound Lecture Series: Outer Banks LRTMP (Presenter) 
June 20 – Destination Stewardship Bi-Monthly Meeting (Attendee) 

https://www.ncaquariums.com/roanoke-island








 

 

Outer Banks Visitors Bureau 
 

PUBLIC RELATIONS REPORT: May 2025 
  
BEST LISTS 

 
Newsweek | 2025 “10 Best Aquariums by Readers’ 
Choice.” These 10 aquariums were selected by our 
featured panelists and contributors and voted on by 
readers as the best of the best. Known for its stellar 
sea turtle rehab center, the North Carolina Aquarium 
on Roanoke Island has something for 
everyone…https://bit.ly/4cDDcA3 

 
Southern Living | May 2025 “15 Best Things to Do in 
Manteo, North Carolina” Aaron hosted editor Tara 
Massouleh McCay in 2024 and this is one more story 
in her series following that visit, where SL…named the 
Outer Banks 2025 Vacation of the Year. While there 
are gorgeous waterfront views and small-town charm 
all along this stretch of coast,…you’ll find a very special place called Roanoke Island. 
https://bit.ly/4jYC9NA 

 
 TELEVISION 
 
Hampton Roads Show | Apr 28, 
2025 Aaron opened the April 28 
episode from Duck, NC inviting our 
main drive market to visit the Outer 
Banks any time of year. 
 
Hampton Roads Show | May 21, 
2025 Aaron will be appearing in-studio 
with a representative from the Dare 
Arts Council and Jockey’s Ridge to 
share the double 50th Anniversary. 
 
Hampton Roads Show | Jun 9-13, 
2025 Outer Banks Takeover Week! OBVB is working on a sponsorship for the week beginning 
June 9 to feature The Outer Edge videos, local business and non-profit partners and cooking 
segments to inspire the audience to visit with a deeper sense of appreciation and stewardship. 
 
EARNED MEDIA 
 
Smithsonian | May 2025 Aaron pitched freelance writer Amy Brecount White during the 2023 
Washington DC Media Mission. We hosted her visit following the mission and she wrote a story 
about the fight to save Jockey’s Ridge State Park just in time for the 50th Anniversary. This is an 
online story. https://bit.ly/3Z5ueWA 

 
New York Times | TBD The PR team assisted in connecting the dots for a writer working with 
Visit NC following the Washington DC Media Mission that Aaron attended in April 2025. The story 
idea came from conversations around that event. Details to come. 
 
 

https://www.southernliving.com/outer-banks-nc-vacation-of-the-year-2025-11678995


 

 

 
 
 
Travel + Leisure | TBD The PR team assisted in fulfilling a media request working in partnership 
with Visit NC. Details to come.  
 
Washingtonian | Jun 2025 Aaron and the team shared some photography around some of our 
new hotels and activities between Manteo and Hatteras at the magazine’s request. 
 
PureWow | May 2025 “10 Best North Carolina Beach Towns to Visit Now (Whether Traveling 
Solo or with The Fam” Visit NC’s Wit Tuttell was quoted as saying Between the ocean’s winds 
and waves and the tranquil waters of the sounds, there’s opportunity for everything from surfing 
and parasailing and stand-up paddleboarding.” PureWow has 10.6 MM monthly visitors. 
https://bit.ly/4iLTJDs 
 
Group Travel Leader | Apr 2025 “Shore Things: Waterfronts Are Wonderful in the Carolinas” The 
groups publication is focusing on waterfront destinations in the Carolinas in their April issue. We 
contributed to the article. https://bit.ly/4jLn8iA 
 
Lake Norman Currents Magazine | May 2025 Aaron and the team hosted writer Vanessa 
Infanzon for three Charlotte DMA publications. This is the first of those to be published with a 
lens to general vacation travel if you’re coming from the Lake Norman greater area. 
https://bit.ly/4m6afkw 

 
MEDIA AND INFLUENCER TRIPS - UPCOMING 

 
 
AAA | May 18-21, 2025 Stacy Zable is on assignment for an article on snowbird travel and we’re 
helping her plan a visit this month. 
 
Tarheel Traveler | May 2025 WRAL TV’s Scott Mason, aka The Tarheel Traveler is coming to 
the Outer Banks the week of Mother’s Day to film story ideas. Aaron met with Scott during the 
NC Tourism Conference in Hickory last month. On topic are boat builders, restaurants, artists 
and Jockey’s Ridge State Park for the 50th Anniversary. 

 
Visit NC Press Trip | May 8-9, 2025 Aaron and the team are hosting a press visit with journalists 
selected by the state’s PR team. We’re calling it the Coastal Contrasts FAM tour which includes 
writers we have worked with before, so we’re anticipating great results.  

 
Travel + Leisure | May 25-28 Aaron and the team are assisting contributor Amelia Edelman for an 
Outer Banks discovery. Amelia creates content for Travel + Leisure’s social media channels, writes 
roundup style guides for BBC Travel and essays for Lonely Planet and US News Travel. We’re 
looking forward to helping her explore the Outer Banks.  
 
UPCOMING MEDIA MISSIONS + MARKETPLACES 

 
Washington DC Media Mission | Apr 16-19 Aaron is one of ten destination PR officials invited by 
Visit North Carolina to do a media marketplace with Capitol based journalists as part of a drive 
market strategy. 
 
IPW Chicago | Jun 15-18 Aaron is partnering with Visit NC in the media marketplace where he’ll 
have appointments with both national and international media, and have the opportunity to assist 
Lorrie Love in the sales part of the trade show.  

https://bit.ly/4iLTJDs


How an Indomitable Environmental Activist Saved the
Outer Banks From Impending Development

Fifty years ago, Carolista Baum passionately fought to create Jockey’s
Ridge State Park, an unusually biodiverse ecosystem of dunes, thickets
and marshes





    

5/7/25, 1:45 PM How an Indomitable Environmental Activist Saved the Outer Banks From Impending Development

https://www.smithsonianmag.com/travel/how-the-indomitable-carolista-fletcher-baum-saved-outer-banks-ecosystems-from-impending-development-180986536/ 1/8



In August 1973, three children who regularly played atop the East Coast’s tallest active sand

dune system spied a bulldozer that hadn’t been there before. The children ran to tell their

babysitter, who took them to the family’s nearby store in Nags Head, North Carolina, where

their mother, Carolista Baum, made and sold jewelry. Condominiums had been constructed

near where the bulldozer was working, and Baum knew more development would irreparably

harm these beloved dunes known as Jockey’s Ridge, an Outer Banks fixture for 3,000 to 4,000

years. Immediately, Baum closed shop and rushed to confront the driver. Developers had

already flattened most of the dunes north to the Virginia border.

“I’m not moving,” Baum said, positioning herself in front of the bulldozer’s blade. Locals had

long been talking about preserving this rare and scenic ecosystem. Now, Baum knew it was

time for action. The driver soon left his post, but she didn’t take any chances: She removed the

bulldozer’s distributor cap, effectively disabling it.

Well connected in the local community, Baum passionately took up the mission to preserve

the dunes. Her vision was to transform parcels of privately owned dune property into a state

park. She placed a “Jockey’s Ridge Headquarters” sign outside her store, and her petition “to

preserve this natural wonder” managed to gather 25,000 signatures in seven days. As president

of the People to Preserve Jockey’s Ridge committee, Baum educated locals and vacationers

with calls, flyers, newspaper articles and emphatic bumper stickers. “SOS”—for “Save Our
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Sand Dunes”—became a rallying cry for children to donate nickels and dimes, while others

were encouraged to become “an honorary owner of a square foot of Jockey’s Ridge” for $5. The

committee arranged for two local musicians to write songs that amplified their conservationist

message and created a documentary, Jockey’s Ridge: Of Time and Eternity, which screened

statewide. The group even hired a plane to fly over a football game between Duke University

and the University of North Carolina, trailing a banner that read: “Save Jockey’s Ridge.”

Baum traveled regularly to Raleigh to lobby members of the state’s General Assembly. Every

day for more than a week, she drove the three-plus hours from Nags Head to request a

meeting with the governor. James Hunt Jr., then lieutenant governor, later described her,

affectionately, as “hounding” him, too. She collected and shared scientific studies whose

findings underlined the rarity of these ecosystems and their wildlife value. The area is indeed

rare: With its dune system, maritime forests and thickets and brackish marsh habitat where it

5/7/25, 1:45 PM How an Indomitable Environmental Activist Saved the Outer Banks From Impending Development

https://www.smithsonianmag.com/travel/how-the-indomitable-carolista-fletcher-baum-saved-outer-banks-ecosystems-from-impending-development-180986536/ 3/8



abuts Roanoke Sound, Jockey’s Ridge boasts an unusual variety of vital ecosystems across its

426 acres.

Baum’s widespread advocacy contributed to Jockey’s Ridge and the nearby Nags Head Woods

being designated as National Natural Landmarks by the U.S. Department of the Interior in

1974. Baum and other activists gradually persuaded owners of the beachside land either to

donate property or to sell parcels to People to Preserve Jockey’s Ridge or to the state. In 1975,

the state appropriated funds and used a federal matching grant, along with donations from the

Nature Conservancy, to purchase the land containing the largest dunes—the final move that

guaranteed the formation of Jockey’s Ridge State Park, one of North Carolina’s most visited

sites.

After two years of nonstop organizing, Baum had triumphed. “The nickels and dimes and

square-foot donors and support of thousands of citizens has made the ridge belong to
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everyone,” Baum said in a 1975 address delivered on the dunes at the Jockey’s Ridge Jamboree,

held to celebrate the formation of the park. (According to local lore, Jockey Ridge’s name

hearkens back to a time when some inhabitants would catch and race wild ponies there, while

others watched from the natural grandstands provided by the sloping dunes.)

The three main ecosystems are the Roanoke Sound estuary, the dunes themselves and the

maritime thicket where a variety of shrubs and trees grow—including bayberries, live oaks and

pines—and where wildlife finds refuge. Thanks to Baum’s work, Jockey’s Ridge remains

hospitable to more than 160 types of birds, and 38 types of reptiles and amphibians call it

home, along with otters, coyotes, foxes, rabbits and even at least one bobcat.

The dunes have long been a beloved spot for kite-flying, while hang-gliders enjoy the lofty

launch point, an almost constant wind and a soft, sandy landing. This June, the park hosts a

four-day 50th anniversary celebration, with a special nod to Baum, who died in 1991 at the age
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of 50. Volunteers can help restore the park’s living shoreline by planting native grasses. A

drone light show will illuminate the nighttime dunes, and visitors can dance on the sand to

live music. At sunset on Saturday, June 7, all will toast the park’s golden anniversary, made

possible by Baum’s dedication. Her spirit and courage are “driving factors behind the

community that supports Jockey’s Ridge,” says Colette Walker, executive director of the

Friends of Jockey’s Ridge, a nonprofit that educates visitors about the panoply of creatures who

thrive in these habitats. Channeling Baum’s spirit, they recently fought successfully against the

construction of a proposed new museum on the dunes and continue to fight against recent

statewide attempts to weaken coastal areas’ protected environmental status.

“It’s a magical place,” says Ann-Cabell Baum, Carolista’s daughter and one of the three children

who spotted that ominous bulldozer back in 1973. “It’s almost like you’re touching the sound

and the ocean. You’re touching the sky and the heavens and the clouds. I’ve never been

anywhere else like it on earth.”
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WATERFRONTS ARE WONDERFUL IN THE CAROLINAS

BY DIANA BOCCO

here’s something captivating about water: the way

sunlight dances on its surface, the rhythmic sound

of waves lapping against the shore and the calm it

brings to even the busiest of minds.

With their many coastal and lakeside landscapes,

the Carolinas are a dream for groups seeking that mix ofadventure

and relaxation.
In addition to over 300 miles ofAtlantic coastline, the Carolinas are

also dotted with pristine lakes, rivers and estuaries, providing endless

opportunities to explore, unwind and take in the region’s natural beauty.

North Carolina’s Outer Banks alone span more than 100 miles of

barrier islands, offering everything from wild horse sightings to the

hallowed grounds of the Wright Brothers’ first flight. Meanwhile,

South Carolina’s Lowcountry is home to tidal creeks, marshlands

and iconic beaches like Hilton Head, where the Atlantic meets

Southern charm. Inland, lakes like Lake Norman and Lake Murray

provide quieter, yet equally enchanting, alternatives to the coast.

These are places where groups can connect— notjust with each

other but also with the natural beauty and rich history that define

the Carolinas.

Charleston, South Carolina
Overlooking the Cooper River, Charleston Waterfront Park

is a testament to the city’s dedication to blending natural beauty

with communal spaces. This lZ-acre park, with its meticulously

landscaped gardens, iconic pineapple fountain and shaded walking

paths, offers a tranquil retreat in the heart of one ofthe South’s most

historic Cities. The park’s design reflects Charleston’s charm, with

sweeping views of the harbor, swaying palmetto trees and benches

perfectly positioned for watching sailboats glide by.

For groups, the park is often a starting point for exploration.

Harbor cruises depart from nearby docks, offering panoramic Views

COURTESY OUTSIDE HILTON HEAD
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1r1eston’s historic skyline, Fort Sumter and the Arthur Ravenel

Ldge. The park’s proximity to downtown means groups can

transition from a peaceful stroll to exploring Charleston’s

:stone streets, boutique shops and award-winning restaurants.

CHARLESTONCVB.COM

Hilton Head Island,
South Carolina

anning a massive 42 square miles, this Lowcountry gem is a

[for groups seeking both adventure and relaxation.

lilton Head Island is unique — as the first eco-planned desti-

1 in the country, it has a very different look and feel than other

. destinations,” said Charlie Clark, vice president of communi-

1s at the Hilton Head Island Visitor and Convention Bureau.

rery tropical and lush with no building over five stories high,

’

I

COURTESY OUTSIDE HILTON HEAD

BV RAUL RODRIGUEZ,
COURTESV OUTSIDE HILTON HEAD

COURTESV CHARLESTON WATERFRONT PARK

no neon or billboards. Signage must be muted, and you’ll notice

the color palate of the island blends with nature.” There are also

no streetlights on the island, so, as Clark points out, “the stars put

on quite a show after dark.”

The island’s 12 miles ofsandy beaches are perfect for sunbathing,

beachcombing or simply soaking in the Atlantic views.
“The first order ofbusiness for any group is get out on the water,”

Clark said. “Hilton Head Island is a natural dolphin habitat, so we

highly recommend groups take advantage of the island’s dolphin

tours. Boat companies like Outside Hilton Head cater to groups

and understand their needs and can cater and do custom trips to

the private Page Island for group oyster roasts and other activities.”

Kayaking is also quite popular with groups, and groups might

come across rays, herons, dolphins (and even a bald eagle if they’re

lucky) when out on the water.

Hilton Head Island is also well known a a golf destination.
“We’re an island 12 miles long and five miles wide, and in that

span are 24 golf courses,” said Clark. “Groups also take advantage

of amenities on the island where golf and networking go hand in

hand, such as the Top Tracer facility at Palmetto Dunes.”

HILTONHEADISLAND.ORG

Lake Murray, South Carolina
A short drive from Columbia, Lake Murray is more than just a

body of water — it’s a retreat, a playground, and a gathering place

for those who love the outdoors. Spanning 50,000 acres with 650

miles of shoreline, this man-made lake draws boaters, paddlers and

nature lovers looking to escape the city noise.

BY SEA” PAVONE- CWRTESV CHARLESTW WATERFRW PARK For groups, Lake Murray offers the perfect balance ofrelaxation
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On land, groups can head to Dreher Island State Park to stretch

their legs on wooded hiking trails or settle into a shady spot for an

afternoon cookout. Birdwatchers can scan the skies for ospreys and

bald eagles, while campers wake up to mist rising offthe water. For

a more relaxed experience, groups can book a sunset cruise to take

in the lake’s evening glow or gather around a bonfire at one of the

park’s designated fire pits.
When it’s time to take a break from the water, groups can explore

Bomb Island, a historic site and a seasonal roosting ground for tens

of thousands of purple martins. In the summer, sunset boat tours

give Visitors a front-row seat to this breathtaking natural spectacle.

Those looking for a lively atmosphere can check out Lake Murray’s

floating summer concerts, where bands perform from a barge while

boaters, kayakers and paddleboarders gather around for a one-of-

a-kind music experience.
LAKEMURRAYCOUNTRY.COM

Lake’N’Cjrman, North Carolina
As North Carolina’s largest man—made lake, Lake Norman offers

a sprawling waterscape perfect for groups looking to unwind, explore

or embrace a bit of adventure. Stretching over 32,000 acres with
‘

520 miles of shoreline, the lake’s size allows for everything from

peaceful retreats to high—energy activities, all within a short drive

from Charlotte.
For those drawn to the water, Lake Norman’s numerous marinas

provide a variety of rental options, including pontoon boats for

leisurely cruising, jet skis for thrill-seekers and paddleboards for

Paddleboarding on Lake Norman

COURTESY VISIT LAKE NORMAN

those looking to explore at a slower pace. Groups can drop anchor

in a secluded cove for swimming, set up a lakeside picnic, or take

a guided boat tour to learn about the area’s history and wildlife.

Sunset cruises are a popular option, offering a relaxing way to take

in the lake’s breathtaking evening colors.

Beyond the water, Lake Norman State Park provides a scenic

escape with 30 miles of hiking and biking trails winding through

hardwood forests and along the shoreline. The

Itusi Trail, a favorite among mountain bikers,

offers a mix ofrolling terrain and lakeside views.

Birdwatchers and nature enthusiasts will appre—

ciate the park’s diverse Wildlife, from great blue

herons gliding over the water to deer grazing in

the woods.
For groups looking for a hands-on experi-

ence, Latta Nature Preserve features interac-

tive programs, horseback riding trails and the

Carolina Raptor Center, where visitors can get
up close with rescued birds of prey. Jetton Park

and Ramsey Creek Park provide additional green
spaces with walking paths, picnic areas and even

a small sandy beach for those wanting to relax

by the water.
Proximity to Charlotte means groups can

easily add an urban element to their getaway,
whether it’s visiting the NASCAR Hall ofFame,

catching a show, or exploring the city’s food and

craft beer scene before returning'to the lake’s

peaceful surroundings.
VISITLAKENORMAN.ORG
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Beaufort, NOI‘th CaroliHa
Set against North Carolina’s stunning Crystal Coast, Beaufort

is a waterfront town Where history, nature and small-town charm

converge Founded in 1709, it’s North Carolina’s third-oldest town,

and its past is woven into every cobblestone street, Colonial home

and harbor view. From pirate legends to scenic coastal landscapes,

Beaufort offers an engaging mix of experiences for groups looking

to explore both its past and present.
Strolling through Front Street, visitors can soak in views of the

harbor, where sailboats bob on the water and fishing vessels return

with the day’s catch. The Beaufort Historic Site, a collection ofbeau-

tifully preserved 18th- and 19th-century buildings, brings the town’s

maritime and Colonial history to life. Costumed guides lead tours

through the Old Burying Ground, where weathered tombstones tell

tales ofsailors, soldiers and even a young girl buried in a rum barrel.

Boat tours to Rachel Carson Reserve, just across the water, pro-
vide an up-close look at the wild horses that roam the uninhabited

islands. These tours also offer the chance to spot dolphins, herons

Groups might also want to stop by

Beaufort's North Carolina Maritime

Museum, which featuring artifacts from

Blackbeard’s flagship, Queen Anne's

Revenge.

and other coastal wildlife. For a more immersive experience, groups
can kayak through the reserve’s marshes and peaceful estuaries.

Groups might also want to stop by Beaufort’s North Carolina

Maritime Museum, which featuring artifacts from Blackbeard’s

flagship, Queen Anne’s Revenge, which ran aground near the town

in 1718. The museum’s exhibits bring the region’s pirate—filled past
to life with real treasures recovered from the shipwreck. At the

nearby Watercraft Center, traditional boatbuilding techniques are

still practiced today.
Adventurous groups can take a ferry to Cape Lookout National

Seashore, where they can climb the iconic black—and-white dia-

mond—patterned lighthouse or comb the beach for seashells and

sand dollars.
VISITBEAUFORTNC.COM

O uter Banks, North Carolina
Stretching over 100 miles along North Carolina’s coast, the

Outer Banks is more than just a beach destination — it’s a place
where history, nature and adventure come together. This string of

barrier islands is known for its unspoiled shores, maritime heritage

and distinctive small—town charm, making it an ideal getaway for

groups looking to explore, unwind or do a bit of both.

History lovers can visit the Wright Brothers National Memorial

in Kill Devil Hills, where Orville and Wilbur Wright achieved their

groundbreaking first flight in 1903. Nearby, Roanoke Island offers

a glimpse into America’s oldest unsolved mystery— the disappear—

ance ofthe “Lost Colony” in the late 16th century. The island is also

home to the Elizabethan Gardens, a beautifully landscaped tribute

to the era of Queen Elizabeth I, and the North Carolina Aquarium,

where visitors can get up close with marine life native to the region.

Nature enthusiasts won’t want to miss a guided tour to see the wild

horses of Corolla, believed to be descendants of Spanish mustangs

that arrived centuries ago. For a different perspective of the Outer

Banks’ beauty, groups can climb the Cape Hatteras Lighthouse for

open views of the Atlantic and the rolling sand dunes below.

Groups ready for true adventure should try kayaking through

Alligator River National Wildlife Refuge for a chance to spot black

bears and red wolves. After a day of exploration, groups can relax

with a classic coastal meal at one ofthe area’s waterfront restaurants,

where fresh seafood and sunset views are always on the menu.

COURTESV VISIT NORTH CAROLINA

COURTESV OUTER BANKS VlSlTORS BUREAU
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