


* Share vision for the Event Center and Site

» Concept - Not a final building design,
operating plan, rate structure or funding
proposal

* Hear from you!




Process

» Advisory Committee & Tourism Board
* Dare County Commissioners
 Chamber of Commerce

* Towns

* Public & Civic Groups

* Next issues to be addressed



Advisory

Committee

* Myra Ladd-Bone (DCTB); Lee Nettles (OBVB); Mayor Cahoon

(TNH); Webb Fuller (TNH); Commissioner Ross (DCo); Tonia
Cohen (HMA); Mike Dianna (Event Promoter); Ralph Buxton
(Public)

* The Assignment: Development of an economically viable

Event Center hosting groups of 300+. Grow overnight

visitation during less-than-peak months.

* Reviewed: Big buildings, small buildings, alternatives to
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buildings; use types; septic, water and parking; “comparable

markets; existing facilities; projections; hotel/no hotel

» Committee Principles: Preserve main event lawn & green

space; benefit locals & visitors



- Events draw out-of-market visitation during

non-summer months (the mission of DCTB)
- But the lack of a large indoor facility means:

- Qutgrown existing, or the events don’t

happen in the first place
* Vulnerable to weather, limited by season

- High infrastructure costs (tents, portas, etc)




- Lower risk for year-round events
* Banquets, galas, speakers

* Sports

* Concerts

* Culinary training kitchen

Shared value for visitors and locals




* Annually, the Indoor Event Center and Event
Lawn are projected to generate and/or support:

* $25,150,000 in new spending

- Facility operating deficit of $312,000
* More than 14,000 new room nights
°* $1,171,000 in new tax revenue

* 191 new jobs (9 FTE at Event Center)

Figures reflect a "stabilized” year —Year 5
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Event Hall 26,000 SF
Meeting Room 1,500 SF
Training/Test Kitchen 2,800 SF
Lobby, BOH, Restrm, Hall 17,975 SF

Total Gross Area 48,275 SF




Basketball

Pickleball
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Volleyball
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Gymnastics

Wrestling
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Roughly 75% sound viewshed undisturbed (was 81% w Pamlico Jack’s, DQ and Blackbeard'’s

y i . . : . . . , .
. v . » . . E E E o o F ==
' a ' QPRDX\MA}E B — - N\
B0 ==ho R ' , , ' toaTon o s -
+ - . 4 ' 4 CLIMBING TOWER 4
F— : CL : rT
— . , . . . — | ]
(I (— — _ 5 : . P . : . — b ]
f |- L — - Za . . , . — — —
. —  — — : \ ' . . — A
: S I S — — 4 ~t — O
o T e e T S~ — JF I
. . — — S ~. . — — =
] — T == ol — — O —
. = SR / : — O SF =
: — ] | _ — o | R | e —
_| , S (72 SPACES) B L —
N — . . L — = =
— — \ - - = dB=
b | — — " N — o
O o [ 3 I iy Y f
g5 B \ - I i E—
— — REINFORCED S — RNy S -
— TURF AREA E— — L I— —rr —
—  — — = 1
= — e e 0
1 & 1 :(HTARSKP‘%;ES): I |
] — N ]
| Py [ Ny _
— (il b | m—
l & —~ ) _
= . =T ——1
S - > | | |
(G ) &S
— : _u (b IWASTEWATER |
TREATMENT SYSTEM
N L — r (SUB—SURFACE) |
— I — ’q,w ’Fn' I I
— — || . | | e, |
REPAR AREA l | : orAED : e [ Ll 4 7 \ | REPAR AREA |
(30 SPACES) L —_ e US| S, s
— — | S — —N— e \
e —- e ’ - _ |
: (SZPA::X::GES) : : : E = — (81 SPACES) . L —_ / | |
‘ 5 & 2 =S 5 @b e a | |
—_— j PARKING (ZENS?:/‘Q%GES) | |
[ — (79 SPACES) 7
= L S— T
[—____—]
2 l
= - 1= 1T I /g < - = - 7 - -
\ — 7 b _
il — { il

Removed two curb cuts. Added inner-property connection end-to-end.



Next Issues

to Address

»Town
* Parking
* Building Size
* Height

> State
* Septic
* Stormwater

»DCTB & County
* Rough Order of Magnitude Cost

- Operating Deficit
» Construction Funding & Financing

»Community Consensus

A shared vision allows further discussions and decisions to happen. -



Tim Cafferty

tim@outerbanksblue.com

255-1220

Lee Nettles

nettles@outerbanks.org

473-2138

More information at outerbanks.org/FAQ
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