
 

 

 

Dare County Tourism Board  
Meeting 

 
Thursday, October 21, 2021 

9:00 a.m. 
 

Curtis H. Creech Boardroom 
Outer Banks Visitors Bureau  

Administrative Offices 
One Visitors Center Circle 

Manteo, NC 27954 



DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, OCTOBER 21, 2021 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 

I. Call to Order   
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda  
 
IV. Approval of Minutes from the September 16, 2021 Meeting 
 
V. Public Comments 
 
VI. Boardwalk Design Review and Discussion 
 
VII. Steering Committee Report-Chairman 

1. Tourism Impact Grant Recommendations 
2. Restricted Fund Grants Amended Guidelines 

a. Long Term Unappropriated  
b. Tourism Impact Grant 

3. Marketing Department Renovations Recommendation 
 
VIII.  Budget & Finance Report-Budget & Finance Committee Chair 

1. Monthly Financial Reports 
2. Amend Fiscal Year 2021-2022 Budget 

 
IX. Outer Banks Visitors Bureau Updates 
 
X. Old Business 
 
XI. New Business 
 
XII. Board Member Comments 
       
XIII. Set Date, Time, and Place of Next Meeting   

 
XIV. Adjournment  
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 
THURSDAY, SEPTEMBER 16, 2021 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 
 

 
ATTENDING:   
In-Person: Jeff Pruitt, Chair; Tim Cafferty, Vice-Chair; Ervin Bateman, Treasurer; Monica Thibodeau, 
Assistant Treasurer; Webb Fuller, Secretary; Bambos Charalambous, Jamie Chisholm, Leo Holland, Ivy 
Ingram, Karen Loopman-Davis, Bobby Owens, and Jay Wheless, Legal Counsel.  
 
EXCUSED ABSENCE: Doug Brindley, and Hatteras At Large member 
 
STAFF (in person): 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: 
In Person:  Hardy Peters, East Coast Sailboats; Dave Hallac, Superintendent, National Parks of Eastern 
North Carolina, National Park Service, and Philip Ruckle, The Coastland Times.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the Pledge of Allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Charalambous. 
There was no discussion.  The motion passed unanimously (11-0). 
 
APPROVAL OF MINUTES: Ms. Thibodeau moved to approve the meeting minutes from August 19, 
2021. Second by Mr. Holland. There was no discussion. The motion passed unanimously (11-0). 
 
PUBLIC COMMENTS:  Hardy Peters spoke about the potential to have sound access at the Event Site 
and Harvey St Sound Access for sailboats (presentation attached). 
 
Superintendent Hallac briefed the Board on visitation in the area National Park Service sites, the opening 
of the southern terminus of the Bonner Bridge as a free fishing pier, renovations at Oregon Inlet Fishing 
Center, and additional parking at Frisco Beach Access. 
 
BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2020-2021 are up 19.36% compared to 2019-2020 actual receipts. 
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GRANTS AND LOCAL PUBLIC RELATIONS REPORT:  Ms. Chisholm and Lee Nettles reviewed 
the Event Grant requests and the work of the committee.   
 
Ms. Chisholm moved to approve the following Event Grant awards.   

Organization Project Recommended 
Award 

Dare County Arts Council Artrageous Kids Art Festival 2022 $7,500.00 
Rock the Cape 2022 $7,500.00 

Dare Co, Restaurant Assoc. Taste of the Beach 2022 $25,000.00 
Eastern Surfing Assoc, OBXNC 
District 

2022 ESA Mid-Atlantic Regional Surfing 
Championship 

$12,500.00 

Elizabethan Gardens 2021 WinterLights $25,000.00 
Garage Band Charities OBX Rod & Custom Festival 2022 $15,000.00 
Hatteras Village Civic Assoc. Hatteras Village Offshore Open $5,000.00 
Outer Banks Giving Tree Outer Banks Jingle Jog & Little Elf Fun Run $1,000.00 
Town of Manteo 2021 New Year’s Eve Event $25,000.00 
Town of Nags Head Dowdy Park Holiday Market $1680.00 
 TOTAL RECOMMENDED AWARD $125,180.00 

Second by Mr. Holland.  There was no discussion.  The motion passed unanimously (11-0). 
 
 
OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles updated the Board on: 

• Withdrawal of the Town of Nags Head Conditional Use Permit Application 
• New programs on the website to help visitors plan their vacations better 
• Marketing Dashboard (which includes website and inquiry numbers) and visitation 

 
Aaron Tuell reviewed the ongoing work with influencers and travel writers, and upcoming and recently 
released articles about the Outer Banks. 
 
Lorrie Love reported on upcoming events; partner co-ops, and the 2022 Travel Guide and upcoming sales 
mission shows.  
 
OLD BUSINESS: There was no old business before the Board.  
 
NEW BUSINESS:  There was no new business before the Board.  
 
BOARD MEMBER COMMENTS: Mr. Fuller complimented staff on the clean appearance of the event 
site and asked about the event, sponsored by Clark Twiddy, regarding sustainable tourism and asked if the 
Visitors Bureau was involved in it.  Lee Nettles noted that Clark Twiddy sponsored the study but had not 
involved the Bureau at this time.  Mr. Fuller and Mr. Bateman asked about beach access information on 
the website and inquired about the possibility of an app for beach accesses.  Lee Nettles noted the 
information was available digitally and will make the information easier to find and use on the website.  
Ms. Thibodeau asked how the state was faring regarding tourism.  Lee Nettles noted that North Carolina 
was the 5th most visited state and that the mountains and coast were experiencing record high years while 
the center was low.  Mr. Holland spoke about the increased traffic numbers and what Southern Shores is 
doing to mitigate the problem.  
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SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for 
Thursday, October 21, 2021, at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC (virtual and in-person options available). 
 
The Chair asked if there was any further business before the Board. Hearing none, the meeting was 
adjourned at 10:12 a.m. 
 
 
 
 
ATTESTED: 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 





















































































































THE OUTER BANKS PROJECT 
 
PUBLIC RELATIONS REPORT: October 2021 
 
 
PRESS RELEASE 
 
Outer Banks Tourism Numbers Reflect Resilience - New Study By Visit North Carolina Shows #4 
Dare County Pivoted During Pandemic https://conta.cc/3iJf2cJ  
 
BEST LISTS 
 
Travel + Leisure | “Continental Islands: World’s Best 2021” #14 Outer Banks, NC 
https://bit.ly/2Zdo2Qh 
 
This year's World's Best Awards survey was open for voting January 11 through May 10, 2021, as 
destinations around the world were lifting COVID-19 restrictions. Survey rules have always allowed 
readers to reflect on their travel experiences over a three-year period. We hope that this year's 
honorees will inspire your own travels as you get back out into the world. - T+L 
 
 
CONTENT PARTNERSHIPS 
 
HONEST COOKING honestcooking.com 
 
The Outer Banks PR and Content Development team worked with Honest Cooking online brand to 
create four culinary focused destination articles based on input from staff that live on 
OuterBanks.org and HonestCooking.com and will be promoted on both parties social media. So far 
in Q4, we have two of four published partnered content articles on our website. When completed, 
the project will have generated eight total articles with various culinary themes: 
 
OuterBanks.org | Oct 2021 “The Best Eats of Manteo and Roanoke Island” https://bit.ly/3DwF0Ir 
 
 
Q2 articles - These live also on HonestCooking.com and have been shared on their social 
 
OuterBanks.org | Aug 2021 “Healthy Eats on the Outer Banks” https://bit.ly/3iXCZx7 
 
OuterBanks.org | July 2021 “10 Awesome Family Friendly Eats on the Outer Banks” 
https://bit.ly/3lyEZNY 
 
OuterBanks.org | July 2021 “Where to Eat on a Three Day Foodie Trip to the Outer Banks” 
https://bit.ly/3p0D4ns 
 
OuterBanks.org | July 2021 “The Best Family-Friendly Eats on the Outer Banks” 
https://bit.ly/3lyEZNY 
 
 
 
 
 



THE OUTER BANKS PROJECT 
  
 
Additional PR Team Supported Articles: 
 
OuterBanks.org BLOG articles  The Outer Banks PR and Content Development team is working with 
influencers, bloggers and content creators to drive deeper discovery of our visitor experiences and 
supporting tourism businesses by publishing on the OBX’s number one referral site.  
 
Here’s just some of the new partnered content published to our blog in Sep - Oct 2021 by media: 
 
RVA to OBX | Richmond, VA Connections to Discover on the Outer Banks - Megan Wilson  
https://bit.ly/2YK7KOR 
 
Best of Roanoke Island and Dare Mainland - Jason Frye  https://bit.ly/30lf0Bv 
 
Why This New Yorker’s Second Trip to the Outer Banks Was Even Better than the First - Jane Anderson  
https://bit.ly/2YEQdYc 
 
Best Places to Shop on the Outer Banks - Megan Wilson  https://bit.ly/3DAdlGx 
 
How to Spend a Girls' Weekend on the OBX - Megan Wilson  https://bit.ly/3AyJufO 
 
Best Things to Do While Vacationing on the Outer Banks during Pregnancy - Megan Nichols 
https://bit.ly/3BGknZK 
 
Blog editor and content coordinator Stephanie Hall continues to also publish original content that informs 
inbound and in-market guests and travel shoppers on the best ways to explore the Outer Banks for 
meaningful trips. Here are three articles published in October. Peruse them all at OuterBanks.org/Blog 
 
OuterBanks.org | Gather Together for Thanksgiving on the Outer Banks  https://bit.ly/3FGnbsd 
 
OuterBanks.org | Haunted Spots on the Outer Banks  https://bit.ly/3BIjrEb 
 
OuterBanks.org | Tips to Build a Beach Fire  https://bit.ly/3j18fuW 
 
 
 
JASON FRYE - OuterBanks.org PROJECT 
 
Northern Beach Towns | Oct 2021  Staff has been reviewing draft versions of brand new content 
describing the current culture and acclaims of each of the northern beach towns submitted by 
guidebook author Jason Frye as part of a content partnership. OBVB worked with Frye earlier this 
year on similar project for Hatteras Island’s villages and recreational opportunities for visitors. The 
content is being integrated into OuterBanks.org framework and has been honed with the idea of 
helping potential guests determine which OBX community might best serve the needs of their 
travel party for determining accommodations, etc.  
 
 
 



 

 

 

 
                    

Outer Banks Tourism Numbers Reflect Resilience 
New Study By Visit North Carolina Shows #4 Dare County Pivoted During Pandemic 

  
Manteo, NC (October 8, 2021) – The tourism impact of COVID was felt dramatically throughout 
the state in 2020 as reflected by a recent study measuring tourism in each of NC’s 100 
counties. In a year that saw a 31.7% drop in statewide tourism spending, the resourcefulness 
and resilience of Dare County businesses stemmed the tide, posting a modest 2.2% decline – 
an especially impressive feat considering the destination’s closure to visitors during two 
months of spring.  
 
The state tourism office, VisitNC, commissions the study annually. A new, more 
comprehensive methodology was introduced this year which calculated Dare’s total tourism 
spending to be $1.4 billion. This figure ranks Dare as the 4th largest tourism destination in 
North Carolina. The three destinations ranked ahead of Dare posted 2020 declines of 51.0%, 
42.6% and 34.9%, respectively. “It was one of the most challenging years we’ve ever faced on 
the Outer Banks,” explains Lee Nettles, Executive Director of the Outer Banks Visitors Bureau. 
“For our local tourism industry to accomplish what it did, despite the closure, state-mandated 
capacity limits and the operational changes forced by a global pandemic is nothing short of 
remarkable. It’s a tribute to the popularity of the Outer Banks and a testament to the hard 
work and ingenuity of our local tourism partners.” 
 
The study also reported 11,803 tourism-related jobs in Dare, which is nearly a third of the 
county’s population. Local tourism and visitor spending generated $123 million in state and 
local tax revenue. If Dare residents were responsible for producing that amount of tax 
revenue, each local citizen would pay an additional $3,244 in taxes. Dare far and away leads 
the state in this regard; for comparison, average tax savings per person statewide is $171. 
 
These statistics come from the “Economic Impact of Travel on North Carolina Counties 2020,” 
which can be accessed at partners.visitnc.com/economic-impact-studies. The study was 
prepared by Tourism Economics in collaboration with the U.S. Travel Association. According to 
the report summary, state tourism spending in 2020 was $19.96 billion. North Carolina is the 
nation’s number 5 most visited state. 
 
About The Outer Banks 
The Outer Banks Visitors Bureau is the lead marketing and promotional agency for The Outer 
Banks of North Carolina, funded by one percent of the occupancy tax and one percent of the 
prepared meals tax collected in Dare County. 
 
Media Contact 
Aaron Tuell 
Public Relations Manager 
Outer Banks Visitors Bureau 
tuell@outerbanks.org 
252.473.2138 
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