





The Executive Director’s Report

O uter Banks tourism is a living thing, with good days
and a few not-so-good days and a rhythm that flows with
the seasons. Just as in life, the plans that we make for the
year are often heavily influenced by the “surprises” along
the way. Through it all, though, we remain hopeful and
grateful.

The tourism year has offered several reasons for hope
and gratitude. Despite a rainy spring, an “early” Easter
and sluggish beginning to summer, we see year-to-date
gains in both the occupancy and meals collections.
Through October, occupancy collections are up almost
3% and meals show growth of 2.5%. Visitors Bureau
marketing activities have led to consistent growth on the
outerbanks.org website, and the popularity of our email
and social media channels (Facebook, Twitter, Instagram

and Pinterest) has been nothing short of sensational.

As shared previously, the Visitors Bureau is going heavier
into video content, with interactive video ad wunits
running online and new television commercials that will
air for the first time this spring. These videos will also be
shared through the website, email and social media
outlets. Our investments in video are complemented
with on-going print marketing in publications like Our
State, Good Housekeeping and Woman’s Day, to
mention a few. Online, the Visitors Bureau is
optimizing its buys through a group of ad networks,

search engine sites and lead-generation programs.

Meanwhile, we look for opportunities to innovate.
Following research among current Outer Banks Travel
Guide
understanding of how people use the Guide in their

recipients, we gained an important
travel planning. While many are quick to say that “print
is dead,” we found that not only are our Travel Guide
recipients demanding of a printed version, they are also
smart phone owners. In fact, Outer Banks Travel Guide
recipients are much more technically adept than the
country as a whole, with 70% of recipients owning a
smart phone versus a national average of around 50%.
Online isn’t replacing print, it’s just another way in

which our visitors are connecting with us.

Events are another area of activity and certainly have life

of their own. Whether

it’s the Event Site’s
development, the
Visitors Bureau’s

enhancement of the
grant programs, or our
work on events ranging
from storytelling to
seafood, foot races to

flying kegs, the Visitors

Lee Nettles, Executive Director

and Tourism ;
Outer Banks Visitors Bureau

Bureau

Board are moving
forward on several fronts to turn these opportunities

into year-round tourism.

But as I mentioned, a plan only gets you just so far.
Though the Outer Banks managed to avoid serious
storm activity this year, we faced significant manmade
challenges with the government shutdown and the
temporary closing of the Bonner Bridge. The
Visitors Bureau responded to these challenges
quickly, calming concerns and helping visitors get the
most out of their trips. These are not the last
challenges we’ll run across, but such is life. And, you

know, it’s a pretty good one.

Thank you for the trust that you place in the Visitors
Bureau. We are grateful for your support and will
work hard to continue to bring visitors to the area

and across your doorsteps.

Sincerely,
Lee Nettles
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2014 OB Travel Guide continued from Page 1

were inspired by the very real world
of our online social media
communities, capturing moments

and sharing with others.

From cover to cover, with the
exception of the sponsored ads and
merchandise, every picture was
produced by a smart phone
camera, edited and enhanced by
various popular apps. To our
knowledge, the 2014 Official
Outer Banks Travel Guide is the
first in the country to take this
approach. While we think that’s
pretty cool, the real goal is simply
to be there for our visitors,
however and whenever they're

interested in connecting with us.

Whether you're coming to the
Outer Banks of North Carolina for
your ultimate family vacation,
outdoor adventure fix or dream
destination wedding, the 2014
Outer Banks Official Travel Guide
is your first ticket to exploring all

the area has to offer.

To request your free guide, contact
the Outer Banks Visitors Bureau
toll-free at 877.629.4386 or email
information@outerbanks.org. For
media queries, contact Aaron
Tuell, Public Relations Manager at
tuell@outerbanks.org
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Internet Activity
Inquiry Fulfillment Unique Visitors (Absolute) Visits (User Sessions) Page Views
MONTH 13/14 12/13 1112 1314 12113 1112 13/14 12113 1112 13/14 12113 1112
July 19,892 | 16,602 18,794 | 307,323 | 284,587 | 275,413 | 406,628 | 372,907 | 355,681 |1,597,795| 1,459,121 | 1,748,978
August | 21,804 | 22,331 15,170 | 237,740 | 226,865 | 270,772 | 312,143 | 295402 | 361,053 | 1,161,623 | 1,102,670 | 1,659,596
September | 18,491 | 17,898 19,822 | 152,115 | 152,310 | 129,637 | 197,187 | 193,547 | 172,573 | 679,491 | 636,980 | 664,951
October | 15,621 | 13,198 | 31,990 | 133,358 | 109,098 | 100,058 | 165,559 | 137,103 | 128,230 | 472,575 | 421,186 | 489,522
November 14,235 | 30,746 85,450 81,530 103,992 | 102,040 312,871 | 351,630
December 16,915 13,329 103,534 | 78,458 123,639 | 98,287 340,257 | 368,850
January 27,169 17,225 169,425 | 133,256 216,013 | 170,694 776,099 | 651,221
February 20,260 | 28919 169,481 | 137,965 214111 | 172,558 758,601 | 638,470
March 47596 | 39,558 233,202 | 165,699 294,614 | 212,236 1,053,524 | 760,107
April 42775 | 44,573 224184 | 176,197 284,161 | 228,928 1,027,311 | 819,646
May 39,638 | 54,320 231,750 | 241,332 303,181 | 311,940 1,168,889 | 1,201,926
June 35,110 38,072 298,017 | 275,536 393,123 | 359,260 1,549,124 | 1,404,280
YeartoDate | 75,808 | 70029 | 85307 | 830,586 | 772,860 | 775,880 [1,081,157 | 998,959 |1,017,537 |3 911,484 | 3,619,957 | 4,563,047
Total 75,808 | 313,727 | 357,349 | 830,586 |2,287,903 | 2,065,853 | 1,081,157 |2,931,793 | 2,673,480 | 3,911,484 |10,606,633(10,759,177
Gross Occupancy by Class
Vacation Rental Homes Hotel/Motel Cottage Courts
MONTH 2013 2012 201 2013 2012 2011 2013 2012 2011
January 3,980,546 3,024,434 3,474,206 921,382 1,131,377 1,006,701 66,436 76,078 68,657
February 1,830,830 1,910,908 1,588,185 982,956 1,131,307 1,130,152 71,376 73,574 63,916
March 3,696,150 2,826,596 1,968,641 2,109,403 2,247,260 1,703,998 161,047 171,375 122,208
April 6,842,114 8,703,332 7,683,428 3,351,015 4,334,738 3,989,460 240,900 288,356 293,817
May 15,679,076 | 16,630,269 | 15533,680 | 6,004,479 5,823,106 6,182,404 535,847 515,312 485,843
June 62,120,730 | 59,324,183 | 49,741,594 | 9,409,980 9,185,928 8,293,465 1,151,854 1,066,304 932,815
July 95,332,506 | 95883352 | 94563458 | 11,946,295 | 11,845,553 | 11,967,859 | 1,528,338 1,527,797 1,580,909
August 85,227,031 | 75,396,648 | 78,909,645 | 11,580,026 | 9,884,242 8,944,456 1,330,505 1,288,837 1,107,528
September | 29,837,002 | 31,422,894 | 29,888400 | 6,749,257 6,878,120 5,483,326 567,754 616,445 438,948
October 10,828,618 | 11,657,939 | 12,605453 | 3,863,027 3,687,069 3,720,593 390,053 331,938 368,809
November 4,536,251 4,655,384 1,282,951 1,789,977 152,646 189,901
December 1,932,497 1,737,073 988,027 1,029,752 77,430 66,011
Year to Date | 315,374,603 | 306,780,555 | 295,956,690 | 56,917,820 | 56,148,700 | 52,422,414 | 6,044,110 5,956,016 5,463,450
Totals 315,374,603 | 313,249,303 | 302,349,147 | 56,917,820 | 58,419,678 | 55242143 | 6,044,110 6,186,092 5,719,362
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A History of Community Support

Your Dare County Tourism Board, acting through the Outer Banks Visitors Bureau, has a dccp committment and
long standing history of funding community enhancement programs, projects and local events, that benefit local
residents as well as vistors to our area. In fact, in just the past three years, the Board has doubled the amount of
event-related financial support to local non-profits and government entities. For a full list, please contact Grants
Administrator Diane Bognich at 252.473.2138 or email bognich@outerbanks.org

Restricted Fund Grants 2005-2014.

FISCAL YEAR ORGANIZATION PROJECT AMOUNT AWARDED
2008/2009 Dare County Glass Crusher for Recycling $95,000.00
2009/2010 Dare County Purple Martin Sound Access & Pier $125,000.00
2012/2013 Dare County Roanoke Island Wellness Trail $101,407.50

TOTAL $321,407.50
S
2006/200%7 Town of Duck Town Park Property $225,000.00
2008/2009 Town of Duck Town Park Amphitheater $125,000.00
2010/2011 Town of Duck Soundside Boardwalk $202,517.00
2013/2014 Town of Duck Soundside Boardwalk $137,500.00

TOTAL $690,017.00

2005/2006 Town of Southern Shores S. Dogwood Trail Multi-Use Path $50,000.00

TOTAL $50,000

2006/2007% Town of Kitty Hawk Kitty Hawk Village Multi-Use Path $162,000.00
2001/2012 Town of Kitty Hawk Sandy Run Park Phase II $14.4,890.00

TOTAL $306,890.00
BILDEVILERLLS ]
2005/2006 Town of Kill Devil Hills Raleigh Ave Beach Access $77,500.00
2006/200%7 Town of Kill Devil Hills East 5th St. Sidewalk System $9,750.00
2008/2009 Town of Kill Devil Hills Bay Drive Bicycle Path $62,840.88
2009/2010 Town of Kill Devil Hills ‘West First Street Multi-Use Path $100,000.00
2013/2014 Town of Kill Devil Hills Frog Pond Electric $7,590.00
2013/2014 Town of Kill Devil Hills Bay Drive Path $14.8,303.00

TOTAL $405,983.88
NacseEAD ]
2005/2006 Town of Nags Head Harvey Estuarine Access & Pavilion $40,000.00
2006/2007% Town of Nags Head Baltic St. Beach Access $60,000.00
200%7/2008 Town of Nags Head E. Bittern St. Beach Access $11,675.00
200%7/2008 Town of Nags Head Indigo St. Beach Access $16,550.00
200%7/2008 Town of Nags Head June Street Beach Access $18,300.00
2009/2010 Town of Nags Head West Side of 158 Multi-Use Path, Phase 111 $175,000.00
2010/2011 Town of Nags Head 4th of July Fireworks $12,500.00
2011/2012 Town of Nags Head 4th of July Fireworks $10,000.00
2012/2013 Town of Nags Head Whalebone Park $150,000.00
2012/2013 Town of Nags Head 4th of July Fireworks $10,000.00
2013/2014 Town of Nags Head 'W. Bypass Path Phase V $92,088.00
20134/2015 Town of Nags Head 'W. Bypass Path Phase VI $124,880.80

TOTAL $720,993.80
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Restricted Fund Grants 2005-2014.

FISCAL YEAR | ORGANIZATION | PROJECT | AMOUNT AWARDED
MANTEO
2005/2006 Town of Manteo Queen Elizabeth St. Boat Ramp $49,625.00
200%7/2008 Town of Manteo Wayfinding Kiosks $25,200.00
2008/2009 Town of Manteo Pea Island Cookhouse Restoration $7,500.00
2010/2011 Town of Manteo 4th of July Fireworks $9,250.00
2011/2012 Town of Manteo Boat Shed @ Collins Park $15,000.00
2011/2012 Town of Manteo 4th of July Fireworks $9,250.00
2012/2013 Town of Manteo 4th of July Fireworks $9,250.00
TOTAL $125,075.00
HATTERAS ISLAND
2005/2006 Dare County Hatteras Island Multi-Use Path $100,000.00
2006/2007 Dare County Hatteras Island Mutli-Use Path $100,000.00
200%7/2008 Hatteras Village Civic Assoc. Dune Walkover @MP 69.5 $5,000.00
200%/2008 Dare County Hatteras Island Multi-Use Path $100,000.00
2008/2009 Dare County Hatteras Island Multi-Use Path $100,000.00
2010/2011 Hatteras Village Civic Assoc. Eagle Pass Nature Trail/Boardwalk $75,000.00
2011/2012 [Avon Property Owners Assoc. 4th of July Fireworks $7,500.00
2012/2013 Dare Co. OB Scenic Byways Wayfinding & Orientation Kiosks $25,000.00
2013/2014 Dare County Rodanthe Beach Access $350,000
2013/2014 Dare County Interpretive Plan for OB Scenic Byway $26,500.00
2012/2013 [Avon Property Owners Assoc. 4th of July Fireworks $9,500.00
TOTAL $898,500.00
NON PROFIT ORGANIZATIONS
2005/2006 Chicamacomico Historical Assoc. Restoration at 1874 US Lifesaving Station $9,700.00
2006/200%7 Elizabethan Gardens Signage, Lights, Walkways, Roof work $21,098.50
2006/200%7 Dare Co. Master Gardeners Teaching Garden $4,700.00
2010/2011 Nature Conservancy-NH Woods Accessible Multi-Use Trail $84,,318.00
2011/2012 Dare County Arts Council Restoration of Courthouse $100,000.00
2011/2012 Chicamacomico Rescue Service Lifeguard Support $25,000.00
TOTAL $244,816.50

GRANTS FROM NATURAL, HISTORIC AND CULTURAL LINE ITEM WITHIN RESTRICTED FUND GRANTS

2006/2007% Graveyard of the Atlantic Museum Complete Loan to Join NC Museum System $70,000.00
200%7/2008 Chicamacomico Historical Assoc. Repairs to Roof After Lightening Strike. $10,000.00
200%7/2008 Roanoke Island Historical Assoc. Lost Colony Costumes Replaced after fire $250,000.00
2009/2010 Outer Banks Conservationists Move windmill to Manteo $16,000.00
2009/2010 Friends of Graveyard Atlantic Museum Hotel D’Afrique/Minnesota Monument $8,000.00
2010/2011 First Flight Foundation Soaring 100 Exhibits $10,000.00
2010/2011 Roanoke Island Historical Assoc. Lost Colony Gazebo Renovations $95,000.00
2011/2012 Chicamacomico Historical Assoc. Repairs to Midgett House $2%7,000.00
2011/2012 Coastal Wildlife Refuge Society Canoe/Kayak Dock at Alligator River $1,500.00
2012/2013 Town of Manteo Net Shed $54,600.51

TOTAL $54.2,100.51
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Event Grants 2011-2013

FISCAL YEAR ORGANIZATION EVENT/PROJECT AMOUNT AWARDED

2011/2012 Town of Manteo Cycle NC Fall Ride $4,190.00
Town of Duck Transportation-Jazz Fest $5,000-00

Manteo Rotary Rockfish Rodeo $1,000.00

Elizabethan Gardens [WinterLights $25,000.00

Town of Kill Devil Hills First Flight Holiday Lights $13,360.00

Outer Banks Wedding Assoc. David Teutera/Wedding Show $5,000.00

Town of Nags Head Kelly’s St. Patrick’s Day Parade $5,000.00

Dare Co. Restaurant Assoc. Taste of the Beach $11,450.00

Outer Banks Sporting Events Flying Pirate Half Marathon $5,000.00

Children at Play Museum Friday Night Movies $1,800.00

Dare County OBX Catch tent-Seafood Festival $14,200.00

OB Chamber of Commerce Outer Banks Seafood Festival $10,000.00

Outer Banks Sporting Events Flying Pirate Half Marathon $20,000.00

Outer Banks Sporting Events Outer Banks Triathlon $20,000.00

NC Aquarium Society 2nd Redfish Fishing Tournament $4,500.00

OB Chamber of Commerce Outer Banks Seafood Festival $35,500.00

Dare County Arts Council Southern Circuit Film Tour $3,000.00

Outer Banks Wedding Assoc. Outer Banks Wedding Expo Weekend $5,000.00

TOTAL $189,000.00

2012/2013 Town of Duck 6th Annual Jazz Fest $10,000.00
Dare County Shriners Oregon Inlet Billfish Roundup $10,000.00

Hatteras Village Civic Assoc. Day at the Docks $16,255.00

Outer Banks Sporting Events Outer Banks Triathlon $5,000.00

Elizabethan Gardens [WinterLights $20,000.00

Go Far Surfin’ Turkey 5K + Drumstick Dash $8,000.00

Town of Nags Head St. Patrick’s Day Parade $5,000.00

Children at Play Museum Friday Night Movies $2,000.00

Dare County Parks and Rec Tennis Tournaments $10,180.00

Eastern Surfing Association Surf Contests + Easterns $7,125.00

Wright Flight of NC Shamrock Car Show and Poker Run $7,000.00

Dare County Arts Council Rock the Cape $9,000.00

Outer Banks Chamber of Commerce Outer Banks Seafood Festival $4-5,500.00

Hatteras Village Civic Assoc. Hatteras Storytelling Festival $37,140.00

NC Aquarium Society Extreme Volleyball Professionals Tour $7,300.00

Dare County Restaurant Assoc. Taste of the Beach $17,500.00

Outer Banks Sporting Events Marathon, Flying Pirate, races etc. $75,000.00

Coastal Wildlife Refuge [Wings Over Water $2,775.00

Outer Banks Wedding Assoc. [Wedding Expo Weekend $9,000.00

TOTAL $303,875.00

2013/2014 Town of Duck Jazz Festival $5,000.00
July-Nov 2013 Cape Hatteras Anglers Club Hatteras Invitational Fishing Tournament $7,500.00
only # Hatteras Village Civic Assoc. Day at the Docks $10,000.00
Outer Banks Chamber of Commerce Endless Summer $2,000.00

Outer Banks Chamber of Commerce Outer Banks Seafood Festival $13,000.00

Elizabethan Gardens [WinterLights $10,000.00

Outer Banks Lighthouse Society Bodie Island Descendants Society $4,000.00

Roanoke Island Historic Assoc. Psychopath $4,000.00
Rodanthe-Waves-Salvo Civic Assoc. Christmas Lights $1,984.00

Hatteras Village Civic Assoc. Storytelling Festival $12,800.00

NC Seafood Industrial Park Sail NC $10,000.00

Dare County Restaurant Assoc. Taste of the Beach $17,500.00

Outer Banks Sporting Events Marathon, Flying Pirate, races etc. $75,000.00

TOTAL * Fiscal Year to Date $172,784.00
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Outer Banks Event Site continued from Page 1

established a process for stakeholder
and public input. The final public
meeting occurred on December 3rd.
Different conceptual approaches were
considered and refined though these
discussions before a Master Plan was

presented.

There has been considerable media
interest in the Outer Banks Event Site
project, which we believe reflects the
passion our local community has for
the property. Most

noticeable when you look at design

soundside

illustrations are the “circular” areas,
with the property sub-divided by
sweeping orbital walkways. The idea is
that you can have multiple smaller
events going on, or command the
whole space, with a site infrastructure
that is able to respond to the needs of
organizers. There’s also a longer term
plan to have a boardwalk constructed,

which would provide access to the

nearly five acres of wetland at the
property’s edge and potentially
connect with a broader boardwalk
initiative being considered by the

Town of Nags Head.

Adopting a “grow as you go”
approach to developing and
expanding the site, the Tourism
Board is now considering VHB’s
recommendations on how best to
phase the project. Each project
phase involves additional design,
securing of permits, construction
of some kind and associated costs.

The Tourism Board will prioritize

the elements of each phase and
carefully consider the dollars
available before finalizing how
best to move forward. No site
construction will take place until
the grd Owuter Banks
Seafood Festival in mid-October.

after

In the meantime, if you have
interest in reserving the Outer

Banks Event Site for your event,

please contact Lorrie Love,
Tourism Sales and Events
Manager 252.473.2138 or

love@outerbanks.org.

2014 OBX Tourism Summit at Roanoke Island | May 7-8th

’Fle Outer Banks Visitors Bureau staff
is currently planning the 2nd OBX
Tourism Summit, bringing Dare
County’s tourism industry together for
and

professional development

camaraderie. This year’s OBX Tourism

held on Roanoke

Island. We're taking your comments

Summit will be

from the last year’s Hatteras Island
summit and developing an itinerary to
excite, educate and invigorate you and
your company employees. We will
showcase the latest trends and tools of
the trade through breakout sessions and
with invited industry speakers. Please
mark your calendars. Stay tuned for
further announcements

regarding

registration and location, etc.

Attendees to the 2nd OBX Tourism Summit, May 7-8, 2014 can expect great professional
development, keynote speakers and networking opportunities that were so successful at this
vear's event held in Avon, NC. The venue will be on Roanoke Island next year.
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