RECORD OF MINUTES
DARE COUNTY TOURISM BOARD MEETING
THURSDAY, AUGUST 21, 2014
9:00 A.M.
OUTER BANKS WELCOME CENTER ON ROANOKE ISLAND
MANTEO, NC

ATTENDING: Monica Thibodeau, Chair; Tim Cafferty, Vice Chair; Jodi Hess, Secretary; Ervin
Bateman, Assistant Treasurer; Tonia Cohen, Jamie Daniels, Sheila Davies, Ernie Foster, Natalie
Kavanagh, Donny King, Susie Walters, and Dwight Wheless, Legal Counsel.

EXCUSED ABSENCE: Dorie Fuller, Treasurer; and Virginia Tillett.

STAFF:

Lee Nettles, Executive Director

Diane Bognich, Director of Administration

Lorrie Love, Tourism Sales and Events Manager

Amy Wood, Clerk to the Board/Administrative Specialist

OTHERS: Terry Moore, Outer Banks Blue Realty; Cliff Ogburn, Town of Nags Head; Chris DeWitt and
John Jennings, VHB; John DeLucia, Albemarle and Associates; and Mark Kasten, Cahoon and Kasten.

The meeting was called to order at 9:01a.m. The Board then recited the pledge of allegiance, followed by
a moment of silence.

APPROVAL OF AGENDA: Mr. Cafferty moved to approve the agenda. Ms. Hess seconded. There was
no discussion and the motion passed unanimously (11 to 0).

APPROVAL OF MINUTES: Ms. Hess moved to approve the minutes from the June 19, 2014 meeting.
Ms. Walters seconded. There was no discussion and the motion passed unanimously (11 to 0).

OUTER BANKS EVENT SITE: VHB presented an up to date plan for the Outer Banks Event site
(attachment A). Following the presentation and discussion, Mr. Daniels moved to authorized bidding for
phase 1. Ms. Davies seconded. Mr. Wheless asked that Lee Nettles be present when the bids are opened.
VHB, along with staff, will review the proposals and bring back the one that is the best, or call for more
bids. There was no further discussion and the motion passed unanimously (11 to 0).

The Board took a 15 minute break. The meeting resumed at 10:15 a.m.

CHAIRMAN’S REPORT: The Chair reviewed the recommendation from the Steering Committee to
award $25,000.00 from the Natural, Historic, and Cultural Resources Line Item to the North Carolina
Aquarium Society for the new USS Monitor exhibit. Mr. Bateman moved to award $25,000 from
Natural, Historic, and Cultural Resources to the North Carolina Aquarium Society. Ms. Walters seconded.
There was no further discussion and the motion passed unanimously (11 to 0).

The Chair reviewed proposed amendments to the bylaws. Ms. Walters made a motion to adopt the bylaws

as amended. Ms. Davies seconded. There was no further discussion and the motion passed unanimously
(11 to 0).
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BUDGET AND FINANCE REPORT: Diane Bognich reviewed the meals and occupancy receipts
received. Receipts for fiscal year 2014-2015 to date are up 3.95% from the same time period in fiscal year
2013-2014.

The Board discussed the accuracy of the receipts and how they did not appear to reflect what was
happening in some businesses around the Outer Banks. Staff will work with the County to have someone
speak to the Board about how receipts are collected and analyzed.

OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles reviewed:
e Quarterly Newsletter released and contains the County by County numbers. Dare County remains
fourth in ranking.
Attendance of DMAI and ESTO Conferences.
Thank you letter from Sail NC (attachment B).
Beach closures, NPS meetings and Hurricane Arthur.
Inquiry fulfillment and visitation, including a brief review of the marketing plan and featured
listings on the website.

Jamie Daniels was excused at 10:48 a.m.

Lorrie Love reviewed tradeshow attendance and upcoming events. Lee Nettles reviewed recent media
efforts and press coverage.

OLD BUSINESS: There was no old business before the Board.
NEW BUSINESS: Lee Nettles and Lorrie Love reviewed an event request from the American Kiteflier
Association to use the Outer Banks Event Site for six days instead of three [which requires Tourism

Board and Nags Head Board agreement]. The (Tourism) Board agreed to allow the event to use the site
for six days.

BOARD MEMBER COMMENTS: There were no Board member comments made.
PUBLIC COMMENTS: There were no public comments made.

SET TIME, DATE AND PLACE OF NEXT MEETING: The meeting was set for Thursday,
September 18, 2014 at 9:00 a.m., at the Spa Koru in Avon.

With no further business before the Board, the Chair moved to adjourn. Mr. Bateman seconded. There

was no discussion and the motion passed unanimously (11 to 0). The meeting was adjourned at 11:11
a.m.

Attested:

\‘,\.7
Chair, Dard Cou?it?\?()urism Board
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