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. Hatteras Marlin Club

Hatteras Village, NC

Presented by The Outer Banks Visitors Bureau

Stories, Stewardship, and Strategy
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Dare County Tourism

¢$2.1 billion in direct tourism spending ( -2%)

‘Ranked #4 among NCO 100 counti e
“12,260 travel and tourism related jobs (roughly 45%)

©$147 million in State and local tax revenue generated

“A tax offset $3,860 per Dare resident

The Economic Impact of Travel on North Carolina Counties
This study was prepared for Visit North Carolina by Tourism Economics



Occupancy Collections
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January February March April May June July August September October November December
12025 16,704,519 15,106,523 23,315,703 39,811,889 67,926,280 145,610,175 187476,603 162,043,637

L2024 15,588,394 15,256,753 23,855,777 33,495,901 57,369,540 162,956,697 181,861,471 157,867,180 70,396,614 36,914,698 17,709,005 12,869,300
12023 32,326,040 17,078,293 22,911,263 43,812,778 61,544,693  137311,567 215,518,673 148,053,622 79,777,957 35,908,020 18,220,059 13,534,535



Meals Collections
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$0
January February March April May July August September October November December
12025 11,603,500 16,306,677 19,564,191 28,246,857 40,836,160 56,609,2 19 68,267,572 61,828,174

2024 11,179,366 12,929,920 19,422,840 26,222,012 39,078,063 57,344,840 64,106,859 57,116,087 40,124,326 30,027,178 20,897,820 16,400,335
2023 15,014,241 12,282,779 19,052,221 29,882,256 37,191,059 53,653,158 62,371,753 54,381,491 39,511,303 30,360,180 19,332,007 15,703,818
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Marketing Objectives

1. Support year -round tourism economy

2. Cultivate conscientious visitation and

destination stewardship

3. Utilize tourism to build a stronger community



Marketing Overview

v Infrastructure

“Outer Edge Season 1

“Public Relations

“Outer Edge Season 2 Premier

“Outer Edge Season 2 and Beyond
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Hoping to launch in Dec
Added Community section
Continue with Ripe booking
and MindTrip Al

Talk to Andy w DTN!

WELCOME TO

THE OUTER BANKS

The Outer Banks of North Carolina offers a welcome relief from crowded cities and overrun vacation
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OUTER BANKS LONBRANGE

TOURISMMANAGEMENT PLAN +
COMMUNITY ENGAGEMENT UPDATLﬂZ}O”f?"ﬁ”m‘{’,®

VISITORS BUREAU
OBX TOURISM SUMMGBINOVEMBER 2025
outerbanks.org
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OUTER BANKS LONRANGETOURISMMANAGEMENT PLAN
+ COMMUNITY ENGAGEMENT UPDATE

" A A Look Back- 2025
A Volunteer OBX
A Looking Ahead - 2026




A LOOK BACK 2025 Prtham Bants
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DCTB SPECIAL COMMITTEE

A Evaluate the strategic goals of the plan
A Make recommendations to the DCTB

A Work to further implement the plan ﬂv‘fsoﬁ:’ 73{:’”@
21 Committee Members o Dl

2023 -2033

6 Meetings in 2025
3 GueSt Speake rS(Environment, Recreation, Healthcare)

- Expanding Outer Banks Promise marketing and engagement =
- Continuing to identify partnerships with local/regional |
organizations whose work overlaps with the LRTMP and e e~
invite collaboration and support of those efforts e e e T
- Exploring ways to grow our Voluntourism initiative

ploring ways to 9 OuterBanks.org/LRTMP



THE OUTER BANKS PROMISE

THE
OUTER §22
BANKS

2025 ENGAGEMENT

Black Pelican

Brindley Beach Vacations & Sales
Carolina Designs Realty

Coastal Studies Institute

Dare County Schools

Friends of the Mountains-to-Sea Trall
NC Aquarium on Roanoke Island
Outer Banks Community Foundation
Outer Banks Yoga

Ramada Plaza Oceanfront

Secotan Alliance

Town of Kitty Hawk Ocean Rescue
VisitOBX.com Properties

PROINISE

obipromise.com
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THE OUTER BANKS PROMISE

THE (1 s

p & '/ ul"ISE

obuomm‘se o

=0 R, | - gl , Tll OIHER BIIIIHS
(WE MADE F A g e
THEOUTER BANKS : e T 4 \_ PRU""SE

WPRBI’HISE

obspromise com

obHpromise CQ%

lli

WE mapg

‘mf OUTER BR Hs
& PROMISE

0bHpromise.com




THE OUTER BANKS PROMISE
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PARTNERSHIPS + COLLABORATION

M QZ} Outer ﬂan.{J

(,oasml Sludlcs Insnlulc VISITORS BUREAU
A MU outerbanks.org

Present

s

SUNEBORAD

an environmental surf documentary

THURSDAY, APRIL 17, 2025

THE PIONEER THEATER
109 BUDLEIGH ST., MANTED

5:00PM-6:00PM | PRE-PARTY IN COURTYARD
- FOOD TRUCK + CASH BAR

- MEET THE FILMMARER & SHAPER

- CIGARETTE SURFBORRDS ON DISPLAY
6:00PM | WELCOME + FILM SCREENING
1:45PM | 0&A

FREE TO ATTEND | RSUP REQUIRED
SCAN QR CODE FOR TICHETS




PARTNERSHIPS + COLLABORATION

OUTER BANKS COMMUNITY FOUNDATION &
THE OUTER BANKS VISITORS BUREAU PRESENT

FREE EVENT

Foundation

Thursday, April 3, 2025 @5pm
Outer Banhs Brewing Station ", C OUter Banks o
600 5. Croatan Hwy., Kill Devil Hills, NC 27948 0‘ 1 ,‘ , , Un I ty



PARTNERSHIPS + COLLABORATION

JRD ANNUAL NONPROFIT
THE NONPROFIT  iyowieoce senics -\ Ouerbanks.
M Essnﬂ I “ ﬂ I,AB “\ PRESENTED BY THE orggnnggﬂty
SRt . C0155 SANCS COMUNTY, ’
A WORKSHOP FOR ALL OUTER BANKS BANKS VISITORS BUREAU
NONPROFIT PROFESSIONALS, BOARD - ; :

MEMBERS AND FUNDRAISERS

This is a free, all-day
workshop; breakfast and
lunch provided.

College of the Albemarle
205 Highway 64 S.

Manteo, NC 27954 SCAN OR CLICK
TO REGISTER



PARTNERSI

IPS + COLLABORATION

The Outer Banks boasts a variety of trail experiences, catering to any outdoor enthusiast or history
and culture seeker. From serene coastal paths to winding woodland trails immersed in maritime
forests, the diversity of landscapes is striking. Hikers can explore historic routes like the Freedom

OUTER BANKS
LONG-RANGE TOURISM MANAGEMENT PLAN

1 Strengthen resident and visitor
engagement

Trail at Fort Raleigh National Historic Site or immerse themselves in the wonders of Jockey's Ridge
State Park Birdwatchers can revel in the diverse avian life along the North Pond Trail at Pea Island

2 Adopt an iategrted approschio
improving environmental stewardship.

3. Supportintrastructure development

National Wildlife Refuge, while cyclists can traverse the multi-use paths in several towns offering = L Svoperf it e
{orresnts s viors
scenic views of marshes and soundside vistas. TR
In housing diversity for ol residents

ety

Find more trail information here.

TRAIL TOWN

ACTIVITIES

| Freedom Trail - Fort Raleigh Manteo <2
National Historic Site

Avon, Hatteras, Nags Head

~ Mountains-to-Sea Trail (Segment 18) | Hatteras, Nags Head 2 a

Trail Towns: Manteo, Nags Head, Kill Devil Hills, Duck, Hatteras Village

Kill Devil Hills, Nags Head | 3 69 i

Nags Head Woods Preserve A
North Carolina’s Outer Banks are steeped in history, untamed beauty and distinctive personality. 44 v x_&:
This 100-mile stretch of remote barrier islands was home to America’s first colony, the Wright Town of Duck Boardwalk Duck = @ 7AN ?Q}
Brothers’ first flight, the first national seashore in the United States and the birthplace of the US Wind Cirde - K Hawk Bay Kitty Hawk /\/\ g},

e
=3

Lifesaving Service (forerunner to the US Coast Guard). It is also the site of the tallest brick lighthouse
in the country, the nation’s longest-running outdoor symphonic drama, three National Park Service
sites, the tallest living sand dune on the East Coast and two national wildlife preserves. With so much
to explore - from Hatteras Island to Manteo to the northern beach communities of Nags Head, Kill
Devils Hills, Kitty Hawk, Southern Shores and Duck - your nearest trail is never far away. Honoring
and preserving this amazing natural and cultural wonder is the responsibility of everyone who
discovers it - whether it be by land, air or water.

R

ACCESSIBLE
RESPONSIBLE
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DESTINATION STEWARDSHIP

DESTINATION FORWARD:

ADVANCING STEWARDSHIP IN U.S. TOURISM PLANNING

A National Study of How Destination Stewardship Plans Foster Sustainable Tourism

2025

EXECUTIVE
SUMMARY

In collaboration with

International Institute
of Tourism Studies

CoraggloGroup.com/DestinationForward

THE GEORGE WASHINGTON UNIVERSITY

lits_business.gwu.edu/destination-forward

A Collaborative Model for Plan Implementation | Outer Banks,
North Carolina

The Initiative: The Outer Banks Long-Range Tourism Management
Plan (LRTMP) acknowledges that the Outer Banks Visitors Bureau
does not have direct control over many tourism-related assets. To
ensure successful implementation, the plan emphasizes a collaborative,
community-driven approach. A key component of this strategy is the
formation of a special committee tasked with evaluating the plan’s
strategic goals, recommending actions to the Dare County Tourism
Board, and supporting the implementation of approved initiatives.

Implementation: In 2023, the Dare County Tourism Board created a
22-member LRTMP Special Committee, made up of representatives
from local government, nonprofits, education, healthcare, business,
and environmental groups. Chaired by a Tourism Board member, the
committee meets bi-monthly to assess strategic goals, host expert
speakers, and make actionable recommendations. The Outer Banks
Visitors Bureau ensures consistent communication with stakeholders
through roadshow presentations, email updates, and its community
engagement channels.

Accomplishments So Far: In 2024, the Special Committee helped
launch The Outer Banks Promise, a visitor pledge campaign promoting
responsible tourism, which earned the 2024 NC Travel Industry
Association Gold Award for Community Stakeholder Communication.
Other achievements include expanded veluntourism efforts and
successful collaboration with state and local partners to inform
implementation priorities.

Outer Banks,
North Carolina

We'‘re being included in
community conversations that we
may not have been included in
the past.

Scan the GR Code
to Learn More
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The most
comprehensive
Industry report on the
future of destination
stewardship in the U.S.
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https://iits.business.gwu.edu/destination-forward
https://iits.business.gwu.edu/destination-forward

DESTINATION STEWARDSHIP




COMMUNITY ENGAGEMENT + OUTREACH + ADVOCA!

STORIES, STEWARDSHIP & STRATEGY

At the Outer Banks Visitors Bureau, our strategic vision is guided by a simple but powerful idea: tourism should
strengthen the place it touches. We're shaping the future of travel in Dare County through a commitment to
responsible growth, community stewardship and a deep awareness of tourism's impact — both its benefits and
its challenges. In recent years, this commitment has inspired a series of initiatives that reach beyond tourism's
traditional borders. These projects invite community stakeholders to share in something bigger — an authentic,
lasting investment in the culture, character, and care of the Outer Banks.

-Lee Nettles, Executive Director, Outer Banks Visitors Bureau

TOURISM
SNAPSHOT

$2.1 Billion

#4

1. Mecklenburg, 2. Wake, 3. Buncombe

12,260

45.5% of Dare County Jobs

$6S.2 Million

$78.9 Million

$3.860

Highest savings of any NC county




