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Provide destination organizations with a powerful assessment tool and practical actions and strategies 
for sustainable success in a dramatically changing world





Scenario Model 

& DNEXT Assessments



Strong Community Engagement

Weak Community Engagement

Established 

Destination

Developing

Destination

VOYAGERS TRAILBLAZERS

EXPLORERS MOUNTAINEERS









* States shaded for state-wide assessment
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http://www.oldportofmontreal.com/activity/cite-memoire
https://vimeo.com/166947522


Å
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https://www.aurabasiliquemontreal.com/en/
https://www.youtube.com/watch?v=FV3XdOda3zM


Å
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http://www.fdr.net/tea-with-eleanor.php
https://www.youtube.com/watch?v=uwpEo7WFDqc


Å
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https://www.ncglasscenter.org/
https://www.youtube.com/watch?v=zBV8sRgaxSU


Destination Strength Performance



Mobility & Access

ÅRoad infrastructure

ÅPublic transportation

ÅWalkability

ÅBikeability

ÅAccessibility & 

experience for those 

with disabilities



Convention 
& Meeting
Facilities

ÅNecessary convention 

and meeting space to 

compete long term

ÅUnique, off-site venues 

for special events


























