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Provide destination organizations with a powerful assessment tool and practical actions and strategies 
for sustainable success in a dramatically changing world





Scenario Model 

& DNEXT Assessments



Strong Community Engagement

Weak Community Engagement

Established 

Destination

Developing

Destination

VOYAGERS TRAILBLAZERS

EXPLORERS MOUNTAINEERS









* States shaded for state-wide assessment
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http://www.oldportofmontreal.com/activity/cite-memoire
https://vimeo.com/166947522


•

•

•

https://www.aurabasiliquemontreal.com/en/
https://www.youtube.com/watch?v=FV3XdOda3zM
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http://www.fdr.net/tea-with-eleanor.php
https://www.youtube.com/watch?v=uwpEo7WFDqc
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https://www.ncglasscenter.org/
https://www.youtube.com/watch?v=zBV8sRgaxSU


Destination Strength Performance



Mobility & Access

• Road infrastructure

• Public transportation

• Walkability

• Bikeability

• Accessibility & 

experience for those 

with disabilities



Convention 
& Meeting
Facilities

• Necessary convention 

and meeting space to 

compete long term

• Unique, off-site venues 

for special events



Air Access

• Airport “sense of place”

• International air access 

(number of flights and 

capacity)

• Domestic air access 

(number of carriers and 

low-cost options)
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http://texas-live.com/
https://www.youtube.com/watch?v=1lXM4bwbv10
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https://www.artbasel.com/miami-beach
https://youtu.be/yttz-5oNAIQ
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http://kcstreetcar.org/wp-content/uploads/2015/10/KC-Media-Kit.pdf
https://youtu.be/cDuql-xmt6Y?t=136
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http://www.chattanoogatrend.com/literallyperfect
https://www.youtube.com/watch?v=cCDv6vRfW28
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https://www.townofbreckenridge.com/live/town-projects-and-issues/breckenridge-broadband-project
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http://kyconvention.org/
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https://indyculturaltrail.org/
https://youtu.be/F4ykv0yrLWI?t=16




• Initiative to facilitate wayfinding throughout the City, while enhancing the sense of direction and themes 
associated with our community’s history and character

• Led by Visit Huntington Beach with City of Huntington Beach

http://grandpark.org/
https://www.youtube.com/watch?v=zLPWtdjhsQI
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https://ssqmgmt.com/sundance-square-parking-garages/#building-info
https://www.youtube.com/watch?v=BMnfVL4WWIY
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http://grandpark.org/
https://www.youtube.com/watch?v=zLPWtdjhsQI
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https://www.rmspark.com/home
https://www.youtube.com/watch?v=c4ccdDzKJbA
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• Nature-themed entertainment and retail complex on the landside of Changi Airport

• Linked to three of its passenger terminals, the centrepiece is the world's tallest indoor waterfall, named the 
Rain Vortex, which is surrounded by a terraced forest setting

• Opened in 2019, in partnership between Changi Airport Group and CapitaLand

http://grandpark.org/
https://www.youtube.com/watch?v=zLPWtdjhsQI
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Sustainable tourism



Community Support Performance
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https://mainehuts.org/discover/huts/huts-overview
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https://www.townofbreckenridge.com/work/workforce-housing
https://www.youtube.com/watch?v=0wm0RHqZDMk
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https://visitanaheim.org/
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Futures Study







Transformational 
Opportunities



Thank you!

paul.ouimet@nextfactorinc.com


