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Phil Dean, M.S., M.P.A.
Phil Dean is the chief economist and public finance senior research fellow at the 

Gardner Institute. His research focuses on the Utah and U.S. economies and on public 
finance issues such as state and local taxes and budget management over the 
business cycle. Phil also teaches economics, public policy, and public finance and 
budgeting as an adjunct instructor and serves as co-chair of the Utah Economic 
Council.

Prior to joining the institute in 2021, Dean served as former Governor Herbert’s 
Executive Director of the Governor’s Office of Management and Budget (GOMB) after 
having previously served in the Herbert administration as the State Budget Director 
and Chief Economist. In this capacity, he directed the work of GOMB in preparing the 
Governor’s budget recommendations and oversaw GOMB’s state revenue estimates 
and economic analysis. He served the National Association of State Budget Officers 
(NASBO) on the Executive Committee and as Western Regional Director. He also 
teaches economics, public policy, and public finance as an adjunct instructor and 
serves as Co-Chair of the Utah Economic Council.



Jeffrey B. Jones, AICP
Jeffrey B. Jones is a 25-year veteran of economic development & land planning and serves as the 
Economic Development and Housing Director for Summit County, Utah. 

Prior to joining Summit County in 2014, Mr. Jones was the Executive Director of the Moscow 
Urban Renewal Agency in Idaho and worked as a Senior Consultant for Equity Advisors 
Consulting Group LLC, a national site selection and real estate consulting company based in 
Boise, Idaho. 

Prior to joining Equity Advisors Group, Jones served as the Regional Manager for Russell /AD 
Development Group LLC and was employed as the Economic Development the Economic 
Development Manager for the city of Boise, Idaho for a period of ten years.

Jones received a BS degree in Travel & Tourism from Brigham Young University and is a graduate 
of the University of Oklahoma’s Economic Development Institute. Jones is also a member of the 
American Institute of Certified Planners (AICP) and is currently pursuing the Housing 
Development Finance Professional (HDFP) professional certification through the National 
Development Council (NDC).



Dallin Koecher, Executive Director
Dallin Koecher has worked for Heber Valley Tourism, Economic Development, and 
Chamber of Commerce since January 2014 and has served as the executive director 
since March 2020. 

Dallin holds a bachelor’s degree from Utah State University (Go Aggies!) in journalism, 
and a master’s in public administration from the University of Utah (meh). Dallin loves 
being a part of an organization that helps shape and grow his community. 

Working in the tourism and economic development space has given him great 
opportunities to reach his goals. Outside of work, Dallin and his wife Amber, enjoy 
wrangling their four active children, traveling, camping, and spending time together.

Other hobbies Dallin enjoys are yard work, and playing string bass in a local orchestra 
and jazz band.
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Monocultural
10% minority (1990)

Internal growth (births)
66% of growth from ourselves (2000-2020) 

The New Utah

Source: Kem C. Gardner Policy Institute

OLD NEW

Small State
Population rank 36th - 34th (1980, 1990, 2000, 2010) 

External growth (migration)
61% of growth from in-migration (2021 and 2022) 

Mid-Sized State
Population rank 30th (2020) 

Multicultural
28% minority (2020) (30+% in 2040)

Comparatively Young, Getting Older
20.0% are 65+ (2050)

Young
11.5% are 65+ (2020)

Elite Economy
Utah job growth consistently best in nation

Strong Economy
Utah job growth strong, but ebbs and flows



Source: 2020 Apportionment Data, U.S. Census Bureau

Mountain West and South Population Growth 
Lead the Nation (Part I)

Percent Change, 2010 to 2020 Census



Mountain West and South Population Growth
Lead the Nation (Part II)

Percent Change, 2021

Source: U.S. Census Bureau



Mountain West and South Population Growth
Lead the Nation (Part III)

Percent Change, 2022

Source: U.S. Census Bureau



Where is Utah’s Population Growth Occurring?
Share of Utah Population Growth by County, 2022



Utah Net Migration
Utah experienced net migration in 31 of the past 32 years

Source: Kem C. Gardner Policy Institute, and Utah Population Committee
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A Three-Handed Utah Economist



Real Household Consumption 
Increased Every Quarter Since 2020 Q2 

Kem C. Gardner Policy Institute D A V I D  E C C L E S  S C H O O L  O F  B U S I N E S S     U N I V E R S I T Y  O F  U T A H  

Source: U.S. Bureau of Economic Analysis



Mixed Signal:
Labor Markets (Too) Tight

Kem C. Gardner Policy Institute D A V I D  E C C L E S  S C H O O L  O F  B U S I N E S S     U N I V E R S I T Y  O F  U T A H  

Source: U.S. Bureau of Labor Statistics



Utah’s Strong and Now Elite Economy

Source: Utah Governor’s Office of Planning and Budget

Monthly Year-Over Job Growth by State



“Unprecedented” Federal Fiscal Stimulus
During Pandemic

Source: Congressional Budget Office and U.S. Bureau of Economic Analysis



Strength Signal:
Household Reserves High through 2022Q4

Source: Board of Governors of the Federal Reserve System



Strength Signal: Much Lower Monthly Inflation

Source: U.S. Bureau of Labor Statistics



Warning Signal:
The (Continued) Sting of High Inflation



Warning Signal: 
Increasing Interest Rates



Source: Kem C. Gardner Policy Institute
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Utah’s Diverse Economy Helps to 
Balance Economy Between Sectors

(When Some Weak, Others Strong)



Source: Kem C. Gardner Policy Institute
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County Economic Diversity in Utah Varies



























Entrepreneurship

• More communities are using the words “entrepreneurship” and 
“ecosystem” in their economic and community development 
strategies.

• Entrepreneurship is growing in popularity as a core economic 
development strategy, as communities see that they can go beyond 
the traditional “attraction and retention” approaches. 

• More leaders throughout the country are emerging from other 
sectors – from philanthropy to universities to government – to 
support entrepreneurs in their communities.



Self Employed
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Summit County – Self Employed
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Wage Growth – Average Earnings Per 
Job

66% Increase
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Median Sales Price – March 192% Increase

https://utahrealtors.com/consumers/resources/statistics/


Educational Mismatch: A Role for AI?



Summit County
Clusters Based on High Wages

1. Financial Services
2. Information Technology and 
3. Video Production and Distribution
4. Hospitality and Tourism
5. Business Services

How important is it that industries 
have high earnings per worker?

Source: Lightcast



Summit County
Clusters Based on Employee Growth

1. Information Technology and Analytical Instruments
2. Financial Services
3. Food Processing and Manufacturing
4. Real Estate, Construction and Developing
5. Hospitality and Tourism

How important is it that industries 
have high overall job growth?

Source: Lightcast



Summit County
Clusters Based on Regional Competiveness

1. Hospitality and Tourism
2. Information Technology and Analytical Instruments
3. Food Processing and Manufacturing
4. Financial Services
5. Local Food and Beverage Processing

How important is it that regional job 
growth exceeds the national average 
job growth for an industry?

Source: Lightcast



Summit County
Clusters Based on Regional Specialization

1. Hospitality and Tourism
2. Information Technology and Analytical Instruments
3. Food Processing and Manufacturing
4. Financial Services
5. Local Food and Beverage Processing

How important is it that regional job 
concentration is higher than the 
national average job concentration for 
an industry?

Source: Lightcast



Summit County
Clusters Based on Gross Regional Product (GRP)

1. Hospitality and Tourism
2. Information Technology and Analytical Instruments
3. Local Government Services
4. Financial Services
5. Local Education and Training

How important is it that industries 
make a high contribution to overall 
gross regional product?

Source: Lightcast



Leadership - Questions

• Where is the “front door” for entrepreneurship in the Wasatch Back?
• How do we identify start-ups and early-stage companies?
• What are the best ways to connect:

• Entrepreneurship Programming?
• Mentoring?
• Ecosystem Analysis?
• Government Support?
• Angel Investors?



Ecosystem 
Assessment

Economic 
Development 

Strategy

Stakeholder 
Engagement

Priority Planning

Launch and 
Execution

Best in Class 
Programming

Build on Success

Where Are We?





Who are we 
Heber Valley Tourism, Economic Development, and 

Chamber of Commerce



What we do 

The Heber Valley Chamber exists to build and be part of a community where residents, visitors, and businesses thrive. Our mission 
is to promote tourism, connect businesses, and unite our community. Through our combined years of experience and proven 
performance, members receive access to professional networking, promotional opportunities, economic education, and 
community engagement.

Tourism Promotion 
• Promoting the area to outside guests and destination 

development  

Chamber Activities 

• Create a thriving local economy and business community 

Economic Development 

• Business Recruitment and Expansion 















Visitor Spending

Visitation –
Approximately 300,000 event visitors annually 
1.7 million visitors to the state parks 
1.0 million visitors to Strawberry Reservoir 

Average Daily Rate - $309

Year-Round Hotel Occupancy – 48.6%

Top Visitor Spending allocations 
- Accommodations ~ $77 Million 

- Restaurant $45 Million 

- Recreation Spending - $5.1 Million 

- 46% of all Sales Tax Revenue comes from Visitors 

1627

1429

1635

2019 2020 2021

Tourism jobs 

116 103

153

2019 2020 2021

Visitor Spending (in millions)



County Demographics

Total Population – over 36,000

- 4th Fastest growing County in the U.S. 

County Population Projections –
68,904 by 2050 (source - Kem C Gardner Institute)

Median Household Income - $92,000

Median House Value - $1,00,000

Total Worker Force - 16,585

Education Level - 38% have bachelor’s degree or Higher

University and Trade Schools 

- Utah Valley University, Wasatch Campus 

- Mountainland Technical College 

https://gardner.utah.edu/demographics/population-projections/
https://jobs.utah.gov/wi/data/library/wages/annualprofilewages.html


Workforce Issues 

Total Worker Force - 18,293
Nonfarm Jobs – Sept 2022 – 11,775

Commuter Data 

Jobs > Workers 

11,343 people commute OUT of the county 
4,332 people commute IN to the county 
Net Workforce = 10,850 



Planned development in Wasatch County

Potential ERU – Equivalent Residential Units (Future Development



Q & A

Resources: 
WasatchBackEconomicSummit.com



Contact Info

Phil Dean, Chief Economist & Public Finance Senior Research Fellow 
Kem C. Gardner Policy Institute

Phone: 801-213-0685
Email: phil.dean@utah.edu

Jeff Jones, Economic Development Director
Summit County

Email: jjones@summitcounty.org

Dallin Koecher, Executive Director
Go Heber Valley

dallin@gohebervalley.com
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