


OBJECTIVES 
FOR TODAY

Walk away with some *tangible* and practical 
tools that you can use now 

⚬ Amplify 
⚬ Generate Content
⚬ Automate Sales
⚬ Collaborate with Data
⚬ Accelerate Cycles
⚬ Enable a Personal Chatbot

   Regulations and Deepfakes
   Q&A

All images crea ted in Da ll-E 3 via  pa id GPT Plus
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Basic Vocabulary
• GPT/LLM 
• GPT vs “a” GPT
• Model
• Weights
• Training
• Context
• Prompting
• Fine Tuning
• Weights
• Tokens
• Hallucination
• Open Source / Closed Source

What the heck is this?
• Neural Networks  LLMs  NLP  Generative AI
• Predicative Engines
• Conversational Overlay

• LLMs
• Chat GPT (MSFT 

Copilot)
• Claude
• Gemini
• Perplexity

• Image Models
• Dall-E
• MidJourney
• Ideogram
• Firefly



PLAY 1: AMPLIFY WHAT 
YOU ARE ALREADY DOING

Tools :
• GPT-4 (paid) / Team GPT

⚬ GPTs (lots of them!)
• Browser plug-ins for 

summarization
• Duet (Google); Copilot (MSFT) 
• Easy image manipulation 

(Pixlr; Adobe Firefly) 
• GitHub Copilot

What you know
What the 

LLM 
*thinks*
it knows

Zone of Amplification

Zone of Expansion

Here there be Dra

Goal: All staff to really use these tools (not 
just play around) for 10 dedicated hours to 
understand the limits and the workflows

Set your people (and their productivity) free



Cop ilo t  (Git h u b - $10-$19/ m on t h )
• Copilot 

⚬ Inline code suggestions (autocomplete)
⚬ Auto fix errors

• Copilot Chat (@Workspace)
⚬ Interact with your codebase
⚬ Explains code functions in natural language
⚬ Verbally “talk” to code

• Benefits
⚬ Speed
⚬ Ideation/Problem solving
⚬ Focus on critical (hard) issues

GITHUB COPILOT



Goal: Assess what content you are creating, 
inject AI into process

You  n o  lon ge r  h a ve  a n  e xcu se …
• Writ t e n - Blogs, website content
• Vid e o- Text to video, avatars, 

translation
• Au d io - Text to Audio, 

transcription, translation
• Visu a l- Generative fill, image 

correction, art, creative 
elements

SIX BLOGS A MONTH? TRY 50.
PLAY 2: GENERATE CONTENT FAST



This is what “Early Days” look like: 



Goal:
• Identify what your CRM is doing in AI and use those tools;
• Amplify sales staff with LLM training and tools

The promised land of fully automated sales is not here yet…

Sa le s  Will Be :
• Personalized
• Well informed
• Precision-coached

Sa le s  e xe cu t ion  a n d  on b oa rd in g w ill b e  
la rge ly a u t om a t e d

PLAY 3: AUTOMATE SALES



Goal: “Question” the data sets instead of tasking staff

Wh a t  w ou ld  you  a sk  you r  d a t a  if you  cou ld ?

Use  Ca se s :
• Lead scoring
• Data restructuring
• Forecasting
• P&L Analysis
• Fraud risk detection
• Churn prediction
• Sentiment

Tools :
• GPT
• akkio.com
• pecan.ai

PLAY 4: COLLABORATE WITH DATA
TEST HYPOTHESES, CHASE IDEAS



Wh a t  
w ou ld  you  
a sk  you r  
d a t a  if you  
cou ld ?

PLAY 4: COLLABORATE WITH DATA

TEST 
HYPOTHESES 

CHASE
IDEAS



Goal: “Question” data sets instead of tasking staff

• Un st ru ct u re d  Da t a
• Qu a lit a t ive  In fo rm a t ion
• Au t om a t e  Pyt h on  a n d  SQL

PLAY 4: COLLABORATE WITH DATA



Goal: Identify iterative processes; cut out 
2 or more phases using ideation tools

1 2

IDEATE REVIEW ITERATE REVIEW APPROVE

• It e r a t e
• Ap p r o ve

ITERATE PRODUCE

3 4 5 6 7

1 2

IDEATE APPROVE PRODUCE

3

You r  cr e a t ive  a n d  fe e d b a ck  t im e lin e s  a r e  a ll t oo  lon g. Sh or t e n  t h e m .
 

• Anything creative should essentially go from ideation to choice
• Staff should be proof testing concepts, ideating and iterating proactively, not reactively
• Code feedback is now immediate… but must be used!

PLAY 5: ACCELERATE CYCLES



Goal: Integrate a transcription chatbot in your workflow

Wh a t  w ou ld  t h e  you  o f t om or row  re gre t  n o t  
ca p t u r in g t od a y?

Microsoft Virtual Agents and Google Notebook LM are 
LIVE (in beta). If you aren’t collecting transcripts and 
other data, you could regret it

PLAY 6: ENABLE A PERSONAL CHATBOT
CAPTURE YOUR MEETINGS!

*Laws vary. Walk carefully…



PLAY 6: ENABLE A PERSONAL CHATBOT



• Disclosure Laws
• Hiring Laws
• Image Usage
• Training Declarations
• Hallucinations

Regulatory & Legal  
Concerns



Deepfakes 
Already Happening

      



Process Literacy Training Exposure

Team Skills Personalities

Rules Policies Risk

ROI 10x Time

MVP GPTs API

Iterate Measure Learn 

generate an image of a cute robot pondering the 
universe. This is for a presentation slide on the 
process of identifying AI projects



Crawl Walk

TOMORROW…

Ju st  Use  It
• Amplify: GPT 4.0- 

subscribe and use it.
• Amplify: AI Transcription
• Amplify: Copilot

Fin d  a  10x Use  Ca se !
• Platform integration- 

Duet, Copilot
• Basic Business Intel 

work- GPT
• Cycle Skipping (revise 

processes)
• API connections for 

sheets and docs
• Internationalization
• Scaled Content

Re vis it  Eve ryt h in g
(Hire a  Pro)

• Captive Models (Mixtral)
• Staff utilization
• Data levering

Run



This is what “Early Days” looked like a year ago: 



This is what “Early Days” look like today: 

…and this is the worst that it will ever be.



Ethan Mollick
Wharton Professor of 
Entrepreneurship 

Reading 
…and Listening

Marketing AI Institute



CAVEAT(S)…
• This is still very new
• Hallucinations are real and insidious
• Your data might not be safe… at all
• Your staff is already using a lot of these 

tools… are they doing so intelligently?
• Regulatory change is coming
• The pace of change is incredibly rapid, 

be careful of investing too much in a 
particular platform or approach I’m sure Disney won’t mind…



EMAIL ADDRESS

KEVIN@MADBRAINS.AI

GET IN 
TOUCH

CONTACT CARD:

THANK YOU
MADBRAINS.AI ADVISORY
Board – Leadership - M&A – Training
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