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Firms everywhere are having serious 
difficulties filling vacancies. 

With these worker shortages on everyone’s 
mind, let’s discuss how trends leading up to 
the pandemic have shaped the 
employee/employer environment.



Labor Participation Rates
“The Labor Force Participation Rate is the 

percentage of the population that is either 

working or actively looking for work.”
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Visa Programs and Immigration
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Self Employment
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Post COVID Demand
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Housing
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Quits
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Unemployment Rates
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Wages & Cost of Living
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Average Earnings Per Job 
Adjusted for Cost of Living
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Changing Conditions
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Strategies



Potential Strategies

• Build vs. buy

• Engage the people on 
the sidelines 

• Understand visa and 
Immigration 
opportunities

• Be transparent about 
job salary and 
benefits

• Embrace the “job 
freedom” mentality

• Always be active in 
recruiting

• Align educational 
programs to the 
demands of the 
market

• Address childcare 
challenges

• Address housing 
challenges

• Other


