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Submitted By: Department of Airports

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 4
(Amendment) to the Contract for Consulting/Professional Services (Agreement) with
Ricondo & Associates, Inc. (Ricondo) in the amount of $472,327.69, providing for the
continued performance of professional consulting services and the exercise of the first one
(1) year renewal option.

Summary: The Agreement with Ricondo was approved on August 23, 2022 (R 2022-0888)
in the amount of $2,021,165. Amendment No. 1 through Amendment No. 3 (R 2023-0700,
R 2024-0045, R-2024-0545) increased the contract amount by $2,108,374.34 and provided
for various services, including, but not limited to, the Palm Beach County Park Airport (LNA)
Safety Assessment, LNA Master Plan Update, Palm Beach International Airport (PBI) Cyber
Security Implementation Support, and 2024 Bond Feasibility Report. A detailed contract
history is included in Attachment 1. This Amendment provides for the exercise of the first
one-year renewal option and will increase the contract amount by $472,327.69, resulting in
a total contract amount of $4,601,867.03. This Amendment includes the following Consultant
Service Authorizations (CSA): Task | Services — PBI Consolidated Rental Car Facility
(CONRAC) Advanced Planning; General Aviation Airport Exhibit A Property Map Updates;
and Task Il Miscellaneous Services. Task Il Miscellaneous Services are services that are
not defined at the time of approval of an amendment to the Agreement and are approved
pursuant to delegated authority in accordance with in accordance with PPM CW-F-050 by
way of a separate task authorization. Ricondo is based in Chicago, lllinois; however, the
majority of the work will be completed and managed through its Miami, Florida office. The
Agreement was presented to the Goal Setting Committee (Committee) on September 1,
2021, and the Committee established an Affirmative Procurement Initiative (API) of a
mandatory 10% Small Business Enterprise (SBE) subcontracting goal and a Minority/Women
Business Enterprise (M/WBE) Evaluation Preference of up to 15%. Ricondo committed to
11% SBE participation and received fifteen (15) Evaluation Preference Points. The proposed
SBE participation for this Amendment is 0%. To date, the overall participation achieved on
this Agreement, including this Amendment, is 11.1%. Countywide (AH)

Background and Justification: The Department of Airports identified a location for a
CONRAC at PBI, which was presented to the Board of County Commissioner's at the April
16, 2024 Workshop. This Amendment will provide preliminary planning services for the
development of a CONRAC and for the update of the property maps for the County’s general
aviation airports. The County is required to keep updated airport property maps to ensure
compliance with federal grant assurance requirements.

Attachments:

1. Amendment No. 4 with Ricondo & Associates, Inc. — 2 Originals with Contract History

Recommended By: Q)_)\C (/%JL/LQ &L@L 7/%}&4‘

Deparfment Director ' Date

Approved By: W/ Z M Mé> 5//2/_2//

Assistant Count;VAdministratoO /  Paté




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2024 2025 2026 2027 2028

Capital Expenditures $472,328
Operating Costs

External Revenues (Grants)
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT $472,328
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included in the Current Budget? Yes X No
Does this item include the use of federal funds? Yes No X
Does this item include the use of state funds? Yes No X
Budget Account No: Fund 4111 Department 121 Unit A107 Object 6505

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this item provides for Budget in the Airport’s Improvement and Development fund
in the amount of $472,328.

C. Departmental Fiscal Rewe[\ OJ%\!QUJU A A/VVW\J

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:
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B. Legal Sufficiency:

(e Mol nd §l3104

Assistant County Attorney

C. Other Department Review:

Department Director

REVISED 11/17
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



AMENDMENT NO. 4 TO CONTRACT
BETWEEN
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
AND
RICONDO & ASSOCIATES, INC.
FOR
AIRPORT PLANNING CONSULTING SERVICES
AT
R ? D 2 PﬁLW%QP-QOUNTY AIRPORTS

This Amendment No. Bk t6-thé Gerfitact ivmiddeasbf the_ 20%% day of Buaist” . 2024, by and
between Palm Beach County, Florida, hereinafter referred to as the COUNTY, and RIGONDO & ASSOCIATES,
INC., a corporation authorized to do business in the State of Florida, hereinafter referred to as the CONSULTANT,
whose Federal Tax I.D. number is 36-3663903.

WITNESSETH

WHEREAS, on August 23, 2022, the COUNTY entered into a Contract (R2022-0888) (the “Contract™) with
the CONSULTANT for the CONSULTANT to provide General Planning Consulting Services for the Palm Beach
County Department of Airports (“Department of Airports™), for a period of two (2) years, with two (2) one (1) year
renewal options, the exercise of which are within COUNTY’S sole control and discretion; and

WHEREAS, Article 26 of the Contract requires an amendment to add or modify services; and

WHEREAS, on May 16, 2023, the COUNTY entered into an Amendment No. 1 (R2023-0700) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, on January 23, 2024, the COUNTY entered into an Amendment No. 2 (R2024-0045) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, on May 14, 2024, the COUNTY entered into an Amendment No. 3 (R2024-0545) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, Article 2 of the Contract defines the performance period of the Contract as two (2) years, with
two (2) one (1) year renewal options, the exercise of which are within COUNTY’S sole control and discretion; and

WHEREAS, it is the COUNTY"’S desire to exercise the first one (1) year renewal option for
the continuation of services provided by the CONSULTANT under the Contract.

RICONDO & ASSOCIATES. INC. AMENDMENT 4 TO R2022-0888
JUNE 2024 1 AIRPORT PLANNING CONSULTING SERVICES



NOW THEREFORE, in consideration of the mutual covenants herein contained, and such other good
and valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the
following terms and conditions:

1. The term of the Contract is hereby extended for one (1) additional one (1) year period in
accordance with Article 2 of the Contract.

!\J

The first paragraph of Article 2 of the Contract is hereby amended to delete the last sentence in
its entirety and replace it with the following:

The parties acknowledge and agree that additional services may be required to complete services,
tasks or work authorized prior to the expiration of the Contract (“Supplemental Services”). In the
event the COUNTY requires Supplemental Services, the parties shall enter into an agreement for
the provision of the Supplemental Services by the CONSULTANT, which shall be subject to the
same terms and conditions as the Contract except as specifically provided for in the agreement for
Supplemental Services. This parties agree the CONSULTANT’s agreement to provide
Supplemental Services in accordance with the provisions of this Article 2 shall survive the
expiration or early termination of the Contract.

The Contract is hereby amended to add the Scope of Services and Fees set forth in Exhibit A to
this Amendment No. 4. The total amount to be paid by the COUNTY to the CONSULTANT
for professional services associated with this Amendment No. 4, including any out-of-pocket
expenses, shall not exceed Four Hundred Seventy-Two Thousand, Three Hundred Twenty-
Seven Dollars and Sixty-Nine Cents ($472,327.69).

(o8 ]

4. The Contract is hereby amended to add the following:
ARTICLE 36 - HUMAN TRAFFICKING AFFIDAVIT

The CONSULTANT warrants and represents that it does not use coercion for labor or services
as defined in section 787.06, Florida Statutes. The CONSULTANT has executed Exhibit H,
Nongovernmental Entity Human Trafficking Affidavit, which is attached hereto and
incorporated herein by reference.

5. The Contract is hereby amended to add Exhibit H, which is attached hereto and incorporated
herein by reference.

6. Except as specifically amended herein, all other terms and conditions of the Contract shall
remain in full force and effect.

{Remainder of Page Intentionally Left Blank}
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IN WITNESS WHEREOF. the parties hereto have dulv executed this Amendment No. 4 as of the
iay and year first above written.

R2024 0927 AUG 2 0 2024
ATTEST: " PALM BEACH COUNTY, FLORIDA
ATTEST: \\»\\\\‘\\\‘:\‘;‘-‘.\, "
JOSEPH ABRUZZO =~ TY o PALM BEACH COUNTY. FLORIDA /
CLERK OF THE CIRCUIT COURT- BOARD OF COUN ISSIONERS: /
&C MPTROLLE? M REy, 4,
Z4 .' w2 s (V& Y s
By: \/AA: ' 4 By:
2 ﬂaﬁ?m_vor
I SS: i CONSULTANT:
RICONDO & ASSOCIATES. INC
SIGNATURE' COMPANY NAME
[ =
Kimberly Davis W
Name (type or print) Signature
Pete Ricondo
APPROVED AS TO FORM Name (type of print)
AND LEGAL SUFFICIENCY
By: ( 22 9aW'] @ )glg %ﬁ, i Senior Vice President
County Attorney Title

APPROVED AS TO TERMS
AND CONDITIONS

By=4@\~ @:L,-ﬁ@\
irector of Airports

RICONDO & ASSOCIATES, INC.
JUNE 2024

AMENDMENT 4 TO R2022-0888
AIRPORT PLANNING CONSULTING SERVICES



EXHIBIT H

NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT
Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

I, the undersigned, am an officer or representative of Ricondo & Associates. Inc. (Consultant) and
attest that Consultant does not use coercion for labor or services as defined in section 787.06,
Florida Statutes.

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true
and correct.

W
Pete Ricondo. Senior Vice President

(signature of officer or representative) (printed name and title of officer or representative)

State of Florida, County of Palm Beach

Sworn to and subscribed before me by means of [1 physical presence or [J online notarization
this,_25th day of__June . by Pete Ricondo

Personally known X OR produced identification (.

Type of identification produced

e .

§
NOTARY PUBLIC
My Commission Expires: 09/04/2024
State of Florida at large

KIMBERLY DAVIS
e . OFFICIAL SEAL
\" s, B j' Notary Public, State ofm,m,,s

SR S
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AIRPORT PLANNING CONSULTING SERVICES

Exhibit A-1: Scope of Services

Task 1-24-PBI-R-015: PBI CONRAC Advanced Planning

Palm Beach International Airport (PBI)

Project Description

The Palm Beach County Department of Airports (DOA) has requested the services of Ricondo & Associates,
Inc. (Ricondo) to conduct advanced planning for the preferred consolidated rental car facility (CONRAC) site
located north of Belvedere Road (the “Belvedere Road Site") at the Palm Beach International Airport (PBI or
the Airport). The site was originally selected during a review and analysis of five (5) site locations in February
2024.

Task and Cost

This scope of services includes Planning Services. The total cost of this scope of services is $135,522.00,
which includes $112,422.00 of lump sum labor and $23,100.00 in reimbursable expenses. A summary of the
fee estimate is provided in Appendix A.

Scope of Services

Task 1: Refinement of Rental Car Facility Requirements

The preliminary rental car facility program requirements developed in February 2024 will be refined based
on a current understanding of on-Airport rental car company needs, including coordination with the rental
car industry regarding their existing facility inventory and transaction information.

Task 1.1: Refine Facility Requirements

Ricondo will develop updated rental car facility requirements using PBI-specific hourly rental transactions.
A "planning hour" for rentals and returns processed during the 15th busiest hour of the 365-day period for
each rental car brand will be developed. Standard industry utilization factors will be used as the metric to
define the preliminary facility requirements, which can be updated as necessary based on discussions with
the DOA and the rental car industry.

Palm Beach International Airport Page A1-1 June 24, 2024
CONRAC Advanced Planning
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It is assumed that the future facility will be sized to accommodate the PBI rental car market and associated
rental car operating and facility functions, plus an assumed margin for new market entrant or entrants (5 to
10 percent of total requirements). The updated facility requirements will be determined for the following
components:

customer service area

]

= ready and return vehicle parking spaces

= vehicle stacking and staging (spaces for storing vehicle before and after being serviced)
= overflow vehicle storage

= fueling positions

= electric vehicle (EV) charging positions

= wash bays

= maintenance bays

= administrative facilities

= vehicular access, including common bus operation - ingress and egress

= new market entrant (5 percent of total requirements)

= Common bus fleet requirements (to transport passengers between the terminal and CONRAC)

Once the updated facility requirements are calculated, rental car demand forecasts will be developed based
on the most recent PBI passenger forecast (for advanced planning purposes, the forecasts prepared as part
of the airfield planning analysis will be used, rather than the more conservative forecasts that will be
prepared for the Airport Consultant’s Bond Feasibility Report). Future growth in rental car demand will also
consider potential impacts of transportation network companies and modes of transportation. Ricondo will
project activity for a 5, 10 and 20-year planning horizons.

Task Schedule: 45 days from NTP.

Task 2: Site Refinement

This task establishes site specific information for up to three (3) refined conceptual layouts of the Belvedere
Road Site.

Task 2.1: Refinement of Site Layout
Refinement of the site layout will consider elements of previously identified concepts. Facility block

diagrams, space adjacencies, internal vehicle/pedestrian circulation, and physical layouts will be enhanced
and included in the site layouts. The outcome of this task will be a preferred project alternative.

Palm Beach International Airport Page A1-2 June 24, 2024
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The layout plans will be prepared in AutoCAD and will include:

= Ready/return areas

= Vehicle storage areas

= Maintenance and administrative areas
= Fueling and washing

= Customer service building

= Vehicular access

= Common bus access

Task Schedule: 30 days from completion of Task 1.

Task 3: Traffic Impacts

Ricondo will identify traffic impacts associated with the Belvedere Road Site. This analysis will be used to
identify the magnitude of the traffic safety and operational impacts on the existing road network and
identify if the traffic impacts are related to the relocation of rental car facilities or general growth of
background traffic over the project period. For this purpose, a no-CONRAC scenario will be used for
comparison with the project scenario. The traffic impacts analysis will be conducted using Synchro and
includes the following elements:

= Data Review

- Collection of turning movements counts at the adjacent intersection(s) to the proposed
CONRAC site and other major intersection leading to the Terminal entrance at Belvedere
Road and James Turnage Boulevard

- Rental car trip generation based on CONRAC activity
- Trip distribution of CONRAC related trips
- Busing fleet assumptions based on fleet size, frequency, and schedule

- Estimation of non-airport traffic growth based on available information (regional economic
activity growth, regional transportation planning projections, etc.)

= Existing Intersection Analysis and LOS
= Future Intersection Analysis and LOS

- Intersection Analysis will be prepared for a 10- and 20-year planning horizon

Task Schedule: 90 days from NTP.

Palm Beach International Airport Page A1-3 June 24, 2024
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Task 4: Cost Estimating

Updates and validation to the rough order-of-magnitude cost estimates previously prepared by the Ricondo
Team, including any required enabling projects and any necessary common transportation, will be
developed.

Task Schedule: 30 days from completion of Task 3.

Task 5: Deliverables
The deliverables for this effort will include the following:

e PowerPoint presentation summarizing data collection, methodology and results of the rental car
facility requirements analysis.

s A PowerPoint presentation summarizing the identification of potential CONRAC site layouts.

e A summary report documenting Task 1 through Task 4.

Task 6: Coordination Meetings
This task includes a series of meetings with DOA staff and rental car industry representatives.

e Rental Car Industry Meetings: Up to two (2) in-person meetings with the rental car industry to
review planning process and outcomes.

e Preliminary Facility Requirements Review Meeting: Virtual meeting to review CONRAC facility
requirements as well as potential sites for consideration.

e Refined Site Options Review Meeting: Up to four (4) virtual meetings will be conducted to review
potential site layouts and evaluation.

For budgeting purposes, it is envisioned that each meeting will be attended by one Vice President and one
Managing Consultant.

Palm Beach International Airport Page A1-4 June 24, 2024
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PROJECT SCHEDULE:

The chart below depicts the project schedule. The entire project is expected to take five and a half months
to complete from notice to proceed (NTP).

Project Schedule
CONRAC Advanced Planning

Task
eek 2 3 . 2 3 . 2 r, ‘

Task 1: Refinement of Rental Car Facility Requirements —

Task 2: Site Refinement _

Task 3: Traffic Impacts T e i P e

Task 4: Cost Estimating _
PROJECT TEAM:

The Project Team consists of:

Ricondo & Associates, Inc. CONRAC Site Planning and Program Requirements
Aguirre Project Resources Rough Order of Magnitude Cost Estimates
Palm Beach International Airport Page A1-5 June 24, 2024
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Appendix A

Fee Estimate Summary

Palm Beach International Airport Page A1-6 June 24, 2024
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AIRPORT PLANNING CONSULTING SERVICES

Exhibit A-2: Scope of Services

Task 1-24-DOA-R-016: General Aviation Airports Exhibit ‘A’

North Palm Beach County General Aviation Airport (F45)
Palm Beach County Park Airport (LNA), and
Palm Beach County Glades Airport (PHK)

Project Description

The Palm Beach County Department of Airports (DOA) has requested the services of the Ricondo &
Associates (Ricondo) team to update the Exhibit A Property Inventory Maps for each of its three general
aviation airports. The intent of the Exhibit ‘A’ Property Inventory Maps is to show the compilation of existing
airport properties, parcels that were once airport property, as well as any future parcels that are deemed
necessary for airport improvements.

Task and Cost

This scope of services includes Planning Services. The total lump sum cost of this scope of services is
$86,805.69. A summary of the fee estimate is provided in Appendix A.

Scope of Services

Task 1: Exhibit ‘A’ Property Map Update
This task will be performed in accordance with the attached letter proposal from Woolpert.

Task 2: Task Administration

During this effort, Ricondo will prepare a scope and labor/fee estimate, issue a purchase order to its
subconsultant, review subconsultant invoices, and prepare & status report for submittal with its invoice(s).
For budgeting purposes, it is assumed that this task will have a duration of ten (10) months.

General Aviation Airports Exhibit ‘A’ Page A2-1 June 24, 2024
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Deliverables:
e Draft Exhibit A Property Maps

e FAA ARP Standard Operating Procedure (SOP) 3.00, Standard Operating Procedure for FAA Review
of Exhibit 'A* Airport Property Inventory Maps Checklist

PROJECT TEAM:

The Project Team consists of:
Ricondo & Associates, Inc. (Overall Task Management)

Woolpert (Records Research, Exhibit A Property Map Development)

General Aviation Airports Exhibit ‘A’ Page A2-2 June 24, 2024



Statement of Work
Exhibit ‘A’ Property Map Update
Palm Beach County Airports

June 13, 2024
VAL
e
WOOLPERT

ARCHITECTURE | ENGINEERING | GEOSPATIAL
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The purpose of this task order is for Woolpert to provide research, mapping, and coordination to Palm
Beach County Department of Airports (PBC — DoA) to support the preparation of Exhibit ‘A" Airport
Property Inventory Maps and a Geographic Information System (GIS) Property Inventory Database. The
Exhibit ‘A’ will be prepared in accordance with the FAA SOP 3.00; however, a completed boundary
survey is not included in this scope of work. The intent of this project is to generate an airport boundary
using publicly available records, including deeds, records of survey, subdivision plats, and historic airport
records, to aid in the creation of the record airport boundary. From these historic records the boundary
will be generated and prepared in the accepted format as specified in the FAA SOP 3.00.

The intent of the Exhibit ‘A’ Property Inventory Maps is to show the compilation of existing airport
properties, parcels that were once airport property, as well as any future parcels that are deemed
necessary for airport improvements. For parcels that were once airport property, the date they were
released from federal obligations by the FAA and the date of disposal will be included if available. The
future parcel research will be limited to existing ownership information only. A chain of title will not be
completed on any parcel during this phase.

The GIS Property Inventory Database will be designed and created by Woolpert. This database will
include information for each parcel listed on the Airport Exhibit ‘A’ Property Inventory Map and allow
for a full display of the parcels, easements, and other data required by the ARP SOP No 3.00 Checklist
across the system, as well as the ability to view and query related feature attribution.

Woolpert will complete the tasks listed in this scope of work for the following airports:

1. Palm Beach County Lantana Airport (LNA)

2. North County General Aviation Airport (F45)

3. Palm Beach County General Aviation Glades Airport (PHK)
T i i (I L | 7~ M 7~ ¥ N A Tarva Vel __/—\ﬂﬁ
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Subtask 1.1 — Hold a Kickoff Meeting

Woolpert and PBC — DoA staff will hold a kickoff meeting via Teams to go over timeline, tasks and
responsibilities.

Deliverables:
= Meeting agenda
= Meeting minutes

Subtask 1.2 — As Needed Status Meetings

Woolpert and PBC — DoA staff will hold no more than 2 as-needed virtual status meetings over the
course of this tasking, to discuss work completed, review findings and action items, and discuss any
other topics of interest.

Woolpert will provide meeting minutes within a week of each status meeting.



Assumptions:
= Maximum of virtual 2 status meetings will be held.

Deliverables:
= Meeting minutes.
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Subtask 2.1: Records Research of Airport Property

Woolpert will complete title research for all parcels held by the airport in fee title delineating existing
airport property as well as historic airport parcels previously disposed of or otherwise sold by the
airport. The research will include all documents of public record, including deeds, plats, records of
survey, easements, corner recordation, and right-of-way maps. Existing easements and encumbrances
that exist in the public record will be researched. Copies of the documents gathered during this research
effort will be included in the GIS Property Inventory Database. Information from the research will also
be included in the Exhibit ‘A’ Airport Property Map. Woolpert will gather all information required by
FAA ARP SOP No. 3.00, including the following items for each parcel (where applicable):

Grantor (selling owner).

Type of interest acquired.

Acreage.

Type of conveyance instrument.
Liber/book and page of recording.

Surplus Property Transfer, Government Land Transfer, or other statutory federal
agreements/conditions.

7. Type of easement.

8. Date of property disposal.

9. Public land references, if applicable.

10. Any known encumbrances on the property.

LU S R

Assumptions:

= Records research will be conducted to search for readily and publicly available records online
only.

= No in person record research is included as part of this effort.

= Ifin person record research is needed, Woolpert will convey the need to PBC—DoA and a
change scope and fee would be required.

= Woolpert will not be able to add any information that is not readily and publicly available or
provided by PBC — DoA.

Subtask 2.2: Records Research of Federal & State
Grant Information

Woolpert will coordinate with PBC — DoA, airport sponsors, and FAA to research and review existing
records to collect all information required by FAA ARP SOP 3.00, including the following:



1. FAA grant number, including year if acquired under a grant.

2. Surplus Property Transfer, Government Land Transfer, or other statutory federal
agreements/conditions

3. Date and type of release/land-use change approval (aeronautical use, interim use, concurrent
use, federal obligations such as National Emergency Use Provision or other agreements).

4. Table identifying FAA AIP Grant Number with a breakdown of federal, state, and local
participation with each identified airport parcel. The table will also include notes on any
statutory agreements/conditions related to the land acquisition.

Assumptions:

= PBC-DoA and airport sponsors will provide all available records related to FAA grant numbers,
date and type of release, associated letters, State grant numbers, and all associated funding
values.

= In person record research is not included as part of this effort.

= Incase PBC — DoA and airport sponsors do not have this information available, they will obtain
the necessary information from the FAA’s ADO or the State of Florida for Woolpert to add to the
database.

= Woolpert will not be able to add any information that is not readily and publicly available or
provided by PBC — DoA, FAA ADO or the State of Florida (via PBC— DoA request).
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Woolpert will generate a compliant Exhibit ‘A’ — Airport Property Inventory map for each airport thatis a
part of this scope of work in accordance with the FAA ARP Standard Operating Procedure (SOP) 3.00,
Standard Operating Procedure for FAA Review of Exhibit 'A' Airport Property Inventory Maps Checklist
(Checklist). Each Exhibit ‘A’ will be submitted to PBC — DoA for review with a completed copy of the FAA
ARP SOP 3.00 Checklist. Using information provided by the Sponsor, the FAA, the State, and other
entities, the Exhibit ‘A’ will be updated to visually portray all land interests, easements, or other
encumbrances presently owned or proposed for future acquisition. Specifically, the drawing will
document all required information on the ARP SOP 3.00 Checklist, including the existing and ultimate
airport property boundary, required parcel information (grantor, type of interest, acreage, type of
conveyance instrument, liber/book and page of recording), date the property was acquired, the Federal
aid project under which it was acquired (if applicable), release and change in use approvals (if
applicable), and property disposals (if applicable). Additionally, all land interests to be acquired will also
be delineated.

The SOP 3.00 compliant Exhibit ‘A” — Airport Property Inventory map in PDF format will accompany each
Exhibit ‘A’ for each airport in PDF format.

Esri ArcGIS Pro (*.aprx) files and associated geodatabase (.gdb) used to create Exhibit ‘A" or Data Driven
Pages. Esri files are expected to be inclusive of all features and symbology. Esri files are expected to be
used by PBC — DoA for ongoing maintenance of Exhibit ‘A" maps.



Assumptions:

PBC — DoA will provide Woolpert with CAD and/or GIS data for existing and planned airfield
configuration (including airport boundary, parcel boundary, airfield pavement, airfield markings,
airfield buildings, NAVAIDS, safety areas and any other items depicted in the existing Exhibit ‘A’
drawings provided to Woolpert for reference).

Developing any airfield planimetric data (existing or future) is not part of this effort.

Woolpert will not be able to depict any airfield geometry, existing or planned if it is not available
in CAD and/or GIS format.

Woolpert will not be collecting new aerial imagery for this effort.

PBC — DoA will provide basemap aerial imagery for the three airports to assist with preparing
the Exhibit ‘A’ Property Maps.

No new survey work is included as part of this project.

Woolpert will utilize existing survey information, as provided by PBC — DoA or available in-
house, from any prior surveys Woolpert may have completed at the three airports for this
effort. For this effort Woolpert will assume existing published information related to runway
end, runway threshold, NAVAIDS and other pertinent features is correct and will utilize available
published information for the Exhibit ‘A" Property Map production.

Deliverables:

Exhibit ‘A’ Property Map in PDF format for each airport.

ArcGIS Pro project file for each airport’s Exhibit ‘A" Property map.

One file geodatabase with feature datasets for each airport containing all pertinent feature
classes (.gdb).

Documents related to property deeds and releases in PDF format.



o)

el -
F | =Y
L "’

(D

~l1 1
.n_ll.

L

Woolpert will complete the identified deliverables within six (6) months from a NTP. Specific milestones
and deliverable dates will be established during project kick-off.
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The following table provides a breakdown of the task order cost.

Develop Exhibit ‘A’ Property Maps for

e Palm Beach County Lantana Airport (LNA)
e North County General Aviation Airport (F45) LS Sub-Total
e Palm Beach County General Aviation Glades

Airport (PHK)

$$57,760.21

Additional Records research & Grant research, as
NTE T&M $20,120.48

needed.
Grand Total $$77,880.69
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Appendix A

Fee Estimate Summary

General Aviation Airports Exhibit ‘A’ Page A2-3 June 24, 2024



yZoz/Yed zioy [EQUEPYUOD DU] $HIEHOSSY § CRUGIY
¥5|K FZO0-FZ0Z ¥ ¥IYT SHodiy YO T9I0-8-YOO-¥Z 334 8 43
%00
00°0% 69°508'98% 69'088'LL% 00'0% 00°526'8% 00'526'8% 00°559'v$ 00'0L2'v$ sasuadxy 1g 51500 10qe] aseg [ejo)qns
£E 6l vl SINOH _mmcn_n:& aseg |ejo L
00'0% 00°SEL'Z$ 00°0% 00°0% 00°SEL'ZS L 0 L |ejoiqns
000% 00022'1$ 000% 000% 00022'1$ t 0 4 Budioaul ALUOW/Od anss| 2'S
000% 00'516% 000% 000% 00516% £ 0 £ uonesedald Jualupusy 12e0U0D |'S
uonessIuuIpY ysel §
00°0% 8vr'022'12% 8r'0ZL'0Z$ 00°0% 00°00L°L$ v 2z z |eyoiqns
000% groze'lzs vadjoom 8rozL'0zs 00'0% 00°001"1$ 14 Z 2 Upieasay (eyuawalddng |y
(WL Yaieasay jueln pue spioday [ejuawajddng p
00°0% 9E'9¥0'0V$ 9£'189'9E% 00°0% 00°59€'€$ £l oL £ |ejoyqns
000% 9LegleLs yadjoom grezl'iLg 00°0% 00°0p0'LS ¥ € L ¥ NQIYE3 Spd €€
00'0% ZLVER'YLS vadjoom ZL6PS'ELS 000% 00'582'1% S 1 L v 1qIUX3 YN '€
00'0% 88 LPO'ELS padjoom 88°/00'213% 000% 000F0°LS 4 € 1 ¥ UQUXI HHd L'E
uodNPod ¥ N3 Jueldwo) 00'E dOS €
00'0% 95°ZZL'61% 95°2EL'8LS 00°0% 00'065°L$ 9 v s [e101qns
000% 82°198'6% vadjoop 82°990'6% 000% 00S64% € Z 1 UONBLLIOU| JUBIS) 3)BIS PUE [BPI3P3S JO UDIeasay sploday g2
000% 82'198'6% yadjoom 82'990'6% 000% 00'S6L% £ z 1 Auadoid yiodily jo ydieasay spioddy 'z
2423359y pue uonld||o) eyeq 2
00°0% 62'189'€$ 62'9¥6°2$ 00°0% 00'SEL$ £ £ 0 |ejo)qns
000% ¥2'€85'2% padjoom r2'€60'28 000% 00°06¥$ rd 4 0 (2) sbuneay smess 7|
000% S0'860'L$ yadjoopm SO'ES8S 000% 00'stes ! L 0 (1) Bunaa yoxany 1|
HseL vmm:m—a pueue|d |
%) (%) (S) AWYN (%) %) $) sINoH weynsuo)  Jopaag )
sjunowy 1500 HE] S3ISNIdX3 12 HOav1 SISNIdX3 Joqen lejo) Bujbeuew
o83 W1l0L LNVLINSNODENS LNVLINSNODENS vy vy SUNOH
00'5¥2% 00!50£$ saey
frewnung 3abpng jeiang pue umopyeaig 19bpng duj ‘sajeldossy g opuodly
$921A19S Juey|nsuo) Buiuueld 1odany - spiodiy jo yuawpiedaqg Ayuno) yoeag wijed
FIIYI0088Y ¥

OANOdIY

seyepdn depy f1adoad v, 3qiyxg suiodiy vo :910-Y-19d-2-1 10§ |esodoid 334 g Nqyxg



[EIEP5U0D | $EOOSSY  OPUORY

reoees glee *ExFZe0F202 Y 1AM speday YO T8I0 H-V0a 21334 sua
69°088°LLS 00°0% 69'088°LLS 69'088'LLS 91'80E'S$ oPZLY'LLS YovELS 80'vLB'L2S LY L6Y ZES §150) 10qe] aseg [Epoiqns
vy 2s 6 zl 144 Lyl sinoy |esodoig aseg |ejoy
00°0% 00°0% 00'0% 0 0 0 0 0 0 |Ejegnsg
Q008 Qoos 0008 9 4] 0 0 0 0 1d @ 5
00°0% 000s% W08 0 0 0 0 0 0 u VAU | 4
nensiuupy se) g
8¥'021'028  000% 8y'ozL'0zs 96 0 0 0 ov 95 |eyoqns
8rozL’0zs  000% arozL'0zs 96 0 0 0 oy 95 yoieasay [eyuawiziddng |y
(W L) Yoaeasay Juesn pue spioday |ejuatuajddng ¢
9E°189°9E% 00°'0% 9E'189'9E$ ove [+ 26 0 :14 i1 jejoiqns
9r€el'lLs 000% 9LECL LS 174 9l 413 0 gl cl ¥ UqIyx3 Spd €€
cLevs'eLs 000% L6VS'ELS 8 (114 [43 0 9l 174 ¥ UqIYx3 ¥N1 2't
8870021 % 00'0% 88'L002L% 8L 9l ot 0 9l 9l ¥ HAQIYXT HHd L€
uoNpold v 1quix3 yueljduio) 00'e oS €
95'ZEL'81% 00°0% 95'ZEL'BLS 88 0 0 o i1 oy |ejoyqgns
82'990'6% 000% 82'990'6% th 0 0 0 2 0z UOTEULIOJU| JURID 21R1S PUE [EPI3Pa] JO [Dieasay spioday 272
82'990'6% 000% 82990'6% 44 0 0 0 ¥z 0z Auadoig vodity jo yaieasay spioray |2
aaeaasay pue uona|od ejeq 2
62'9v6'2% 00°0% 62°9v6'2% €2 0 0 4} 8 € |ejoiqns
P2E60'2S 000% P2'E60'2% al 0 4] 8 9 4 (2) sbunaapy smeis z't
S0'ES8% 0008 S0'€S8% L 0 0 (4 4 | (1) Bunaapy ooy 11
yse] abeuey pue ueld |
%) ) $) sinoy uepuYIa]  uePuYIa] §|H  lojeuipioo) 1abeuepy 1apea) -
150D SISNIIXI loqeq |ejoyr aavd Buypg/upupy 13801y axelq
wioL SUNOH

SHYII0SET Y

OANODIY

I

80'201$

oLveLs Z2'19%

LSIE6L$

£0'h22%

yiadjoop :umopyeaag 3oBpng Jueynsuodgng

sajey

$221A196 Jueynsuo) HBuiuueld poday - sprodaty jo Juawiedag Ayuno) yoeag wied

sajepdn depy Auadoad v, Hqyxd spoday vo :910-U-19d-v2-1 104 jesodoid 334 8 NqIyxa



il RICONDO"

AIRPORT PLANNING CONSULTING SERVICES

Exhibit A-5: Scope of Services

Task 111-22-DOA-R-001: Miscellaneous Planning, Financial, Airport Business,
Management Support, & Envronmental Services (Replenish)

Palm Beach International Airport (PBI),
North Palm Beach County General Aviation Airport (F45)
Palm Beach County Park Airport (LNA), and
Palm Beach County Glades Airport (PHK)

Introduction

The Palm Beach County Department of Airports (DOA) is in the process of implementing different airport
development programs at each of its four airports. Therefore, there are numerous activities occurring that
require the DOA's review and analysis, and may require the assistance of Ricondo & Associates, Inc. and or
its team of subconsultants (collectively the Ricondo Team. To support these efforts, an allowance account
would be established to allow the Ricondo Team to assist the DOA with miscellaneous planning, financial,
airport business and management support services that require quick-turnaround airport planning analyses
or advisory services on an as-needed basis.

This scope of services describes the services that could be provided by the Ricondo team as staff extension
support to the DOA as the need to assist with various planning, financial, airport business/management,
and environmental efforts becomes necessary.

Task and Cost

This task will be performed on an as-needed basis and therefore will be conducted on a time and materials
basis. A budget allowance of $250,000.00 will be established.

Scope of Services

These analyses and services may relate to, but not necessarily be limited to, airport facility layout and land
use analyses, airspace/obstruction evaluations, business/financial planning, operational assessments,
management support, and other miscellaneous planning support services. These services may relate to the
Palm Beach International Airport (PBI), North Palm Beach County General Aviation Airport (F45), Palm Beach
County Park Airport (LNA) or Palm Beach County Glades Airport (PHK). The subject matter may include, but
not necessarily be limited to:

= Aviation Planning

Misc. Planning, Financial, Airport Business, Page A3-1 June 24, 2024
Management Support, & Environmental Services
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= Air Service studies

= Financial analyses

= Airfield, landside, terminal and concessions planning
= Land use planning

= Land acquisition

= Market assessment

= Appraisal services

= Land development support

= Stormwater and environmental planning

= T Planning support services/technology master planning support
= airport activity forecasting

= RFP/RFQ Development Support

= Performance Standards and Operational Requirements for Customer/Passenger or Business Partner
Services (e.g. ground servicing equipment, storage areas, concessions spaces, baggage handling)

= Common Use Systems Consulting and Advisory Services

= Benchmarking Studies

= Best Practices Research and Assessments

= Rates and Charges Studies (airline, tenants, parking facilities, etc.)
= Staff Extension Services (part time or full time as needed)

= Other targeted Airport Business and Operations Advisory Services, as needed

PROJECT TEAM:

To be determined as requests are made by the DOA.

Deliverables:

The deliverables will be dependent on the support services requested by the DOA, but it is anticipated that
these may consist of one or more of the following options:

1. Findings/conclusions in PowerPoint Presentation format.

2. Visual illustrations prepared using various graphics or drafting software tools, and delivered to the DOA
in PDF, JEPG or PGN formats.

3. Source files, such as AutoCAD drawings, MS Word documents, MS Excel tables and graphs, MS Project
schedules.

Misc. Planning, Financial, Airport Business, Page A3-2 June 24, 2024
Management Support, & Environmental Services
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4. Technical memorandums or briefs necessary to communicate an approach, assumptions or changes to
the associated tasks.

Misc. Planning, Financial, Airport Business, Page A3-3 June 24, 2024
Management Support, & Environmental Services
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No Labor Fee Estimate Summary Attached

Task will be Performed on a Task Order Basis

Misc. Planning, Financial, Airport Business, Page A3-4 June 24, 2024
Management Support, & Environmental Services



EXHIBIT “B-1”

SUMMARY OF FEES, EXPENSES AND PAYMENTS

B-I
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EXHIBIT “B-II”

SCHEDULE OF PAYMENTS

B-II



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS JUNE 2024

EXHIBIT B-II

SCHEDULE OF PAYMENTS

The Scope of Work to be completed by the Consultant as defined in Exhibit "A" consists of specific completion
phases which shall be clearly identified on a phase-by-phase basis upon submission to the COUNTY of certain
“deliverables” as expressly indicated below. Compensation for the work tasks stated herein shall be in accordance
with the following Schedule of Payments:

LEVEL | TASKS

Task(s) to be Completed:

1-24-PBI-R-015 PBI CONRAC Advanced Planning

Completion Time: 6 Months

Compensation for Phase 1: $135,522.00
Deliverables Required: See Exhibit A for list of deliverables.

1-24-DOA-R-016 GA Airports Exhibit A

Completion Time: 12 Months

Compensation for Phase 1: $86,805.69
Deliverables Reguired: See Exhibit A for list of deliverables.

LEVEL Il TASKS

None

LEVEL Il TASKS

1li-22-DOA-R-001 Miscellaneous Planning, Financial, and Airport Business/Management and
Environmental Support Services (Replenish)

Completion Time: TBD
Compensation for Phase 1: $250,000.00

Deliverables Required: Established on a task basis

Exhibit B-II: Schedule of Payments | B=5 | Work Program #5



EXHIBIT “C”

PROPOSED SCHEDULES

C-1



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS JUNE 2024

PALM BEACH COUNTY AIRPORT PLANNING
CONSULTING SERVICES

EXHIBIT C - PROPOSED SCHEDULES

TASKS TO BE COMPLETED:

TASK DESCRIPTION

i DURATION
Level | Tasks:
Exhibit A-1; 1-24-PBI-R-015 PBI CONRAC Advanced Planning & Months -
Exhibit A-4: |-24-DOA-R-016 GA Airports Exhibit A 12 Months
Level Il Tasks:
No Tasks B nA
Level 11l Tasks: .
Exhibit A-5: [11-22-DOA-R-001 Miscellaneous Planning, Financial, Airport TBD
Business/Management and Environmental Support Services
(Replenish)
Exhibit C: Proposed Schedules | C-1|

Work Program #5



EXHIBIT “D”

EBO SCHEDULES 1 & 2

D-1
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DocuSign Envelope ID: 41A7C61D-CABS-40E9-8A74-5C99146D1AF5
¥ P OEBL Lt 1 UF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: DOA 21-11
SOLICITATION/PROJECT NAME: Airport Planning Consultant Services

o< contractor: RICONAO & Associates, InC. ¢pconracior, WOOIpET, INC.

{Check box(s) that apply) N / A
COsee Owee Omee Om/WBE ZNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
CIMale CIFemale [ African-American/Black CJAsian American [ Caucasian American CSupplier
I Hispanic American CINative American

$/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areasin
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
N/A 1-24-DOA-R-018 GA Airports Exhibit A N/A N/A N/A $77,880.69

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $771880-69

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

0.00 %

- ———— il
m———

Not Applicable

Name of 2"/3" tier Subcontractor/subconsultant

Price or Percentage:

Ricondo & Associates, Inc. Woolpert, Inc.
Print Name% ; < g Print Name of Subcontractor/subconsultant
By: By: {:6,_ Ru-u\

Authorized Signature ?Eﬂ?ﬁg’rbi‘?ed Signature
Pedro Ricondo Eric Risner
Print Name Print Name
Senior Vice President Vice president
Title Title
Date: 6/25/2024 Date: GRS 2R

Revised 09/17/2019
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AmendmentNo.4 to the General Consulting Agreement Amendment No. 4
Project No. 21-11 Ricondo & Associates, Inc.

with Ricondo & Associates, Inc.

Contract History
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