SUMMARY SHEET
WORK ORDER No. SMC 19
THE MORGANTI GROUP INC.

TO CONTRACT FOR
CONSTRUCTION MANAGEMENT AT RISK SERVICES
ON A CONTINUING CONTRACT BASIS

TILE REPLACEMENT
PALM BEACH INTERNATIONAL AIRPORT
PROJECT NO.: DOA 18-13
DISTRICT # Countywide

This Work Order No. SMC 19 is for professional Construction Management Services for
construction and warranty services associated with The Tile Replacement located at the Palm
Beach International Airport.

Construction services includes:
This Project includes the replacement of damaged floor and wall base tiles in the Terminal,
Concourse B and Concourse C at Palm Beach International Airport.

API: This solicitation for CM contractors was advertised on September 23, 2018 according to the
Small Business Enterprise (SBE) Ordinance in place at the time, with a 15% SBE goal. All
Guaranteed Maximum Price (GMP) issued pursuant to this contract will be subject to the
requirements of the Equal Business Opportunity (EBO) Ordinance, including requesting
Affirmative Procurement Initiatives (API’s) be set prior to bidding the subcontracts. Morganti
has teamed with Cooper Construction Management and Consulting, Inc. (Cooper), as its S'MBE
partner, to provide SIMWBE outreach for assigned tasks/work orders, project management and
construction supervision services in an amount not less than 15% of the fees paid by the County
for such services in connection with this contract.

Pursuant to PPM CW-0-143 the project was submitted to Goal Setting Committee on June 15,
2022. An API of SBE Price Preference was applied. The subcontractor participation of this
Work Order is 100%. In addition 16.67% of the CM Fees for this Work Order will be thru the
teaming agreement with Cooper Construction Management Inc. for CM Services.
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WORK ORDER No. SMC 19
The Morganti Group Inc

TO CONTRACT FOR
CONSTRUCTION MANAGEMENT AT RISK SERVICES
ON A CONTINUING CONTRACT BASIS

TILE REPLACEMENT
PALM BEACH INTERNATIONAL AIRPORT
PROJECT NO.: DOA 18-13
DISTRICT # Countywide

This Work Order is made as of July 20 , 2022 by and between Palm
Beach County, a political subdivision of the State of Florida, hereinafter referred to as “Ownet”,
and THE MORGANTI GROUP, Inc., hereinafter referred to as “Construction Manager”,

WHEREAS, the Owner and Construction Manager acknowledge and agree that the
Continuing Contract between Owner and Construction Manager dated August 20, 2019 (R-2019-
1221) (hereinafter Continuing Contract) is in full force and effect and that this Work Order
incorporates all the terms and conditions of the Continuing Contract as may be supplemented and
amended by this Work Order;

WHEREAS, the parties have negotiated a Guaranteed Maximum Price (GMP) for the
Project, including the Construction Manager’s fees calculated in accordance with the Continuing
Contract including pre-construction services, whereby the Construction Manager will render
construction and warranty services and other services as set forth herein and in the Continuing
Contract.

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein
and the sums of money agreed to be paid by the Owner to the Construction Manager, the parties
agree as follows:

1. Recitals. The foregoing recitals are true and correct and incorporated herein by reference.
2. Construction Manager’s Representations. The Construction Manager represents that:

The Construction Manager and Trade Subcontractor have reviewed the existing conditions, the
Owner’s preferred materials and proposed phasing required to carry out the Work involved in
this Work Order, and therefore Construction Manager warrants that the GMP (exclusive of
contingency) includes the cost of the Work which Construction Manager identified, or should
have identified through the exercise of reasonable skill and care, during the preconstruction
phase of this Project.

The Construction Manager’s review of the Work has taken into consideration the total and
complete functioning of all systems and therefore the Construction Manager represents that
the GMP represents the total cost for complete and functional systems.
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3. Guaranteed Maximum Price. Pursuant to Section 2.2 and Article 6 of the Continuing
Contract between Owner and Construction Manager, the parties have agreed to a Guaranteed
Maximum Price of $160,200.00 for the construction costs of the Project. The GMP is based
on the following: (refer to Attachment B).

4. Schedule of Time for Completion. Pursuant to Article 5.3, CONSTRUCTION MANAGER shall
complete the project within the milestones noted in the table below or Liquidated Damages for failure
to complete within the contract time or approved extension thereof shall be assessed

Description Calendar Days from Liquidated Damages
NTP
Substantial Completion 130 $1,000/ Cal Day
Final Completion 160 $0/ Cal Day

5. Affirmative Procurement Initiatives (API). API established for this project by the GSC on
June 15, 2022 was an SBE Price Preference due to the limited opportunities for a single trade.
SBE Subcontractor Participation is 100%. In addition Construction Manager will provide
16..67% % on the CM Fees in this Work Order thru the teaming agreement with Cooper
Construction Management Inc.

6. Attachments. The following documents are attached hereto and incorporated herein by
reference:

Attachment A — APIs

Attachment B - GMP Proposal
Attachment C - Insurance Certificate(s)
Attachment D - OEBO Schedules 1 and 2
Attachment E - Living Wage Certification

7. Except as specifically modified herein, the Continuing Contract remains in full force and
effect.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida has made and executed this Work Order on behalf of the COUNTY and CONSTRUCTION

MANAGER has made and executed this Work Order, the day and year above written.

Construction Manager
THE MORGANTI GROUP INC.

Witness for Construction Manager

Signature
(e \
\_Signature -

ﬂ Siénature
Stephen Sines

Jacoh Tibbg
Name (type or print)

Name (type or print)

Vice President of Operations
Title

1

>
Board of Coui?ty Commissioners
[

Palm Beach (gpunty, Flor" a
N\ /P2
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CERTIFICATE
(Corporation)

The undersigned hereby certifies that the following are true and correct statements:

1. That Nabil Takla is the President of The Morganti Group, Inc. , a Corporation organized and
existing in good standing under the laws of the State of Connecticut, hereinafter referred to as the
Corporation, and that the following Resolutions are true and correct copies of certain Resolutions
adopted by the Board of Directors of the Corporation as of the 9 day of May, 2019, in
accordance with the laws of the State of Connecticut, the Articles of Incorporation and the By-
laws of the Corporation.

RESOLVED that the corporation shall enter into that certain Contract, DOA 18-13 CM at Risk
Services for Airport Improvements for the Department of Airports Agreement between Palm
Beach County, a political subdivision of the State of Florida and the Corporation (the
Agreement), a copy of which is attached hereto: and be it

FURTHER RESOLVED, that Stephen Sines, the Vice President Operations, of the Corporation,
is hereby authorized and instructed to execute such Agreement and such other instruments as may
be necessary and appropriate for the Corporation to fulfill its obligations under the Agreement,

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise
changed and remain in full force and effects as of the date hereof.

3. That the Corporation is in good standing under the laws of the State of Florida, and had qualified,
if legally required, to do business in the State of Florida and has full power and authority to enter
into such Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand and affixed the Corporate Seal of the
. . Corporation on the_18™ day of July, 2019.

ﬁfﬁ/”/_\
\

(Witness)

Subscribed and sworn before me by Nabil Takla this 18" day of July, 2019

Q % Q (" UDITH E. ANNUNZIATA
e NOTARY PUBLIC
ary Public ~ ', WY COMMISSION EXPIRES OCT, 31, 2021




DATE: July 12, 2022

TO: Cynthia M. Portnoy, P.E. 0\€
Deputy Director

FROM: Fred Passelli

Airport Fiscal Manager

RE: Work Order SMC-19: Tile Replacement at Palm Beach International
Airport - CM at Risk Services for Miscellaneous Airport Improvements
for Palm Beach County Department of Airports (The Morganti Group,
Inc.) Project No. DOA 18-13

SOURCE OF FUNDING: (Check all that apply)
O FAA Grant No.:
O FDOT 6Grant No.:
O PFC Application No.:
Xl Airport Revenues/Local Funds
O Other:

Please be advised that funds are available in the amount of $ 160,200 in account #

FUND: #//00 DEPT: /3D UNIT &%30. OBJ: 46/0 SUBOBT:___for

Work Order SMC-19 of the CM at Risk Contract with The Morganti Group, Inc.

%ﬂ 177243
Fred Passelli / / b (Dated)
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V PALM BEACH COUNTY SOLICITATION §IGNATURE PAGE

J") 0 E Bo (Please attach to Goal Setting Worksheet and API

OFFWCE OF FQUAL BUSINE L5 OPPORTUNITY
Recommendation Form)

SMALL Business 15/ BIG

Airports / Planning & Development
Department/Division

SMC-19 Palm Beach International Airport Tile Replacement

Project Name/Number

George Santos, P.E.

Contract Manager

561-681-5121 / gsantos@pbia.org

Phone/ E-mail
June 2022 $96,629.00
Estimated Date of Advertising Estimated Dollar Value of Project
IFB
Type of Solicitation
DEPARTMENT/DIVISION/OFFICE SIGNATURE AND DATE

Airports/Planning & Development

Originating Department/Division

\
e —

Department/Division Director

OEBO

Goal Setting Committee Chairperson %\J

U

Rev. 4/2019 - OEBO



PALM BEACH COUNTY

%/ OEBO

OFFICE OF EQUAL BUSINESS OPPORTUNITY

Solicitation Review and APl Recommendation SMALL BUsINESS is BIC

Department/Division Airports / Planning & Development

Project Name/Number SMC-19 Palm Beach International Airport Tile Replacement

Contract Manager G€0rge Santos, P.E.
Phone/e-Mail 261-681-5121 / gsantos@pbia.org

Estimated Date of Advertising June 2022 Estimated Dollar Value of Project $96,629.00

Type of Solicitation IFB

The following steps have been taken in the review of the scope of services and terms:

EARLY/FORMAL REVIEW*

A review of the Terms and Conditions of the solicitation and contract has been reviewed and
removed any language or conditions that may adversely impact S/M/WBE firms to respond.

Special contract requirements are included due to the following:

All individuals working at the airport must pass a Criminal History Records Check (CHRC) and Security Threat Assessment
(STA). Each individual requesting unescorted access authority onto the PBIA Security Identification Display Area (SIDA),
Sterile Area and Air Operations Area (AOA), will be required to submit to a finger-print based CHRC that does not disclose that
the individual has a disqualifying criminal offense, as listed in 49 CRF 1542.209. When determining if an individual will be
granted unescorted access to the AOA, the Department of Airports Security Office will apply polices and procedures set forth
in 1542.209. An individual has a disqualifying criminal offense if the individual has been convicted, or found not guilty by
reason of insanity, of any of the disqualifying crimes listed in 1542.209 in any jurisdiction during the ten (10) years before the
date of the individual's application for unescorted access authority. Fingerprinting at PBIA is conducted electronically by
Airports Security Office, and submitted to the FBI after being reviewed by the designated authorized clearinghouse.

Night work is anticipated.

This solicitation has been reviewed to identify opportunities for De-Bundling or Aggregating to
increase competition among S/M/WBE firms.

This solicitation review has considered and determined this contract is sized to maximize
S/M/WBE participation in the bidding process. The following steps were taken:

PBCDOA used Construction Manager at Risks cost estimate broken down per
discipline/trade in order to determine S/M/WBE participation.




The following opportunities have been combined to increase the competition among S/M/WBE
firms:

It is anticipated that this project will only have commodity code 91483 Tile and Marble
Work, All Types components.

The selection criteria will not unnecessarily restrict competition or adversely impact the ability
for S/M/WBE firms to respond or participate as subcontractors. The following steps were taken:

The specifications for the contract were written to comply with Florida Building Code,
National Electric Code, and Palm Beach County Codes requirements for inspection,
testing, maintenance, and repair. The contract between PBCDOA and the Construction
Manager at Risk includes language of the policy, program, and enforcement of the
Equal Business Opportunity Program.

The project will be advertised for a minimum of 30 days unless where practical or for a longer
period if required by state law.

N

Researched relative availability for the particular good or service at the prime and subcontractor
{evels.

N

Consult with department management which AP| will create maximum opportunity for
S/M/WBEs or prepare Waiver.

N

Complete Goal Setting form with backup documentation,

The criginating department has determined there are no 5/M/WBE subcontracting
opportunities and have included documentation assoclated with the No API recommendation
on the Goal Setting Worksheet.

LR

Forward to the OEBQ for review,

If the OEBO agrees, sitbmit to the Purchasing or Originating Department.

HEEN

If the OEBO disagrees, change and submit to Purchasing or Originating Depariment.

MANDATORY REVIEW

Complete Department Goal Setting Form, attach to Solicitation Document and forward to the OEBO for
the Goal Setting Committee.

*A Solicitation Signature Page should be attached and signed at each step of the review process.



GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

ORIGINATING DEPARTMENT: Palm Beach County Department of Airports DATE: May 31, 2022
SOLICITATION NAME: PBI Tile Replacement PROJECT No. DOA 18-13 / SMC 19
TYPE OF SOLICITATION:  IFB CATEGORY: CONSTRUCTION

SCOPE OF PROJECT:

Approximately three hundred and two (302) floor tiles and approximatelty 47 wall base tiles in the Main Terminal and Concourses B, and C will be replaced at Palm
Beach International Airport.

COMMODITY ESTIMATED PERCENTAGE OF
CODE PRIMARY DISCIPLINE/TRADE DESCRIPTION COST PROJECT COST
91483|Tile and Marble Work, All Types $  96,629.00 100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
$96,629.00 100.00%
AVAILABILITY
RACE/ETHNICITY TOTALFIRM | PERCENT OF WORK
Total NON-
COMMODITY SBE WBE | M/WBE | AABE NABE HABE ABE S/M/WBE | S/M/WBE
91483] 5 0 ) 1 0 1 0 7 21 28 100.00%
0 0.00%|
0 0.00%|
of 0 0 0 0.00%|
of 0 0 0 0.00%
of 0 0 0 0.00%
of 0 0 0 0.00%
of 0 0 0 0.00%
of 0 0 0 0.00%
of 0 0 0 0.00%,
Total | 5 0 2 1 0 1 0 7 21 28| 100.00%
COMMODITY AVAILABILITY WEIGHT
| ) Total NON-
COMMODITY SBE WBE ABE S/M/WBE SMWBE
91483] 0.17857| 0.00000 0.00000]  0.25000]  0.75000 1.000
o] o0.00000[ 0.00000 0.00000(  0.00000[  0.00000 0.000
o] o0.00000] 0.00000 0.00000  0.00000]  0.00000 0.000
o] 0.00000] 0.00000] 0.00000[  0.00000]  0.00000 0.000
o| o0.00000] 0.00000 0.00000  0.00000]  0.00000 0.000
o] o0.00000] 0.00000 0.00000]  0.00000]  0.00000 0.000
0| 0.00000] 0.00000 0.00000]  0.00000]  0.00000 0.000
o| o0.00000] 0.00000 0.00000{  0.00000]  0.00000 0.000
o] o0.00000] 0.00000 0.00000/  0.00000]  0.00000 0.000
o] 0.00000] 0.00000 0.00000]  0.00000]  0.00000 0.000
TOTAL 0.17857| 0.00000 0.00000]  0.25000]  0.75000
X 1 17.86%|  0.00% 0.00% 25.00% 75.00%
YTD UTILIZATION:
SBE MBE WBE AABE NABE HABE ABE

OEBO Revised 11/20/19



GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

ORIGINATING DEPARTMENT: Palm Beach County Department of Airports DATE: May 31, 2022
SOLICITATION NAME: PBI Tile Replacement PROJECT No. DOA 18-13 / SMC 19
TYPE OF SOLICITATION: IFB CATEGORY: CONSTRUCTION

AVAILABLE APIs:
SBE Price Preference

DEPARTMENT RECOMMENDED API:
SBE Price Preference

sy Cynthia M. Portnoy 6/6/2022
DEPARTMENT REPRESENTATIVE NAME
ey
< —
LM.J“-(-.. 6/6/2022

DEPARTMENT REPRESENTATIVE SIGNATURE

OEBO RECOMMENDED API:
SBE Price Preference

Anthony Gregory 6/6/2022
QEBO REVIEWER NAME

6/6/2022

QOEBO REVIEWER SIGNATURE

GOAL SETTING COMMITTEE DETERMINATION Ordinance Reference: 2.80.27(1)(e)

SBE Price Preference

Tonya Davis Johnson GSC DATE:__06/15/2022
G COMMITTEE CHAIRPERSON NAME

4&/ (¢ /,Q/ /:20.’).9/
4

OEBO Revised 11/20/19



ATTACHMENT B

GMP PROPOSAL- 7/5/2022

DOA 18-13 Misc. Airport Improverments
Work Order SMC 19 Tile Replacement



SMC19 Tile Replacement
Palm Beach County Department of Airports

Guaranteed Maximum Price (GMP)

7/6/2022
FINAL

Palui Peach

INTERNATIONAL AIRPORT

=s MORGANTI

A SOLID FOUNDATION

CONSTRUCTION MANAGEMENT

SMC19 Tile Replacement
Palm Beach County Department of Airports

7/5/2022



TABLE OF CONTENTS

SECTIONS

The GMP includes replacement of damaged floor tiles in
the Terminal, Concourse B and Concourse C.

A summary of construction division line items costs including
construction components, general conditions, general
requirements, bonds & insurance, and fees.

2- Subcontractor Summary
A subcontractor summary entailing the bidders, SBE values, and
associated costs.

3- General Conditions

An itemized list of general condition items such as temporary
barriers, dumpsters and various supplies needed to execute the
work.

4- Staffing
A breakdown of construction management staff with utilization
rate, quantity in months and total labor costs.

5- Assumptions and Clarifications
A breakdown of assumptions and clarifications related to this

specific project including a summary of unigue facets of the project.

6- Construction Schedule
A summary-level construction schedule in bar chart format

7- SBE Bid Participation Summary
Summary list of subcontractor bids received and SBE firms.

Status

INCLUDED

INCLUDED

INCLUDED

INCLUDED

INCLUDED

INCLUDED

INCLUDED

SMC19 Tile Replacement
Palm Beach County Department of Airports

7/5/2022



SECTION- 1

Guaranteed Maximum Price

SMC19 Tile Replacement
Palm Beach County Department of Airports
71512022



SECTION- 1

Palm Beach County Department of Airports
SMC19 Tile Replacement

Date: July 5, 2022 == MORGANTI CUUPEH
Owner: Palm Beach County Department of Airports
CM: The Morganti Group, Inc.
Architect: N/A FINAL
Guaranteed Maximum Price
Estimated Guaranteed
Division Description Quantity Unit Max Price
090000 |Finishes 1 Is $ 98,385.00
(includes $10,000 Budget)
Subtotal: Division 1-33 $ 98,385.00
Reimbursable General Conditions 1.00 $ 3,367.00
$ 101,752.00
General Liability Insurance 0.0102 Is $ 1,635.00
Builder's Risk Insurance 0.0085 Is $ 1,362.00
Payment and Performance Bonds 0.0000 Is $ =
Subtotal $ 104,749.00
Construction Contingency 4.00% % $ 10,000.00
Fee 5.00% % $ 5,238.00
Construction Staffing 1 Is $ 37,845.00
Subtotal $ 157,832.00
Material Cost Escalation Contingency 1.00 Is $ -
Subtotal $ 157,832.00
Preconstruction Fee 1.50% Is $ 2,368.00
TOTALGMP | $  160,200.00 |




SECTION- 2

Subcontractor Summary

SMC19 Tile Replacement
Palm Beach County Department of Airports
7/5/2022



Paim Beach County Depariment of Airporis SECTION- 2

SMC19 Tile Replacement 7152022

THE MORGANTI GROUP INC.
Subcontractor Summary
Bid . \ Addendum | Amount Utilized in
Package Description Bidder SBE Value Amount of Proposal Received aMP

DIVISION 80000: Finishes.

9A Finishes Brian's Carpet $ 98,385( & 98,385.00 NA $ 98,385.00

$ 98,385 Subtotal: $ 98,385.00

SBE Participation Dollars | % of Bid Work CM Fee| $ 5,238.00

SBE Subcontractor Total:| $ 98,385 |100.00% Construction Contingency| $ 10,000.00

SBE Cooper %:} $ 7,041 |16.67% Material Cost Escalation Contingency | $ -

General Conditions| $ 3,367.00

Staffing| $ 37,845.00

Payment & Performance Bond| § -

Builders Risk| $ 1,362.00

GL Insurance} $ 1,635.00

Praconstuction Feaf § 2,368.00

Total Guaranteed Maximum Pricel [ 160,200.00 I




SECTION- 3

General Conditions

SMC19 Tile Replacement
Palm Beach County Department of Airports
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Palm Beach County Department of Airports SECTION- 3
SMC19 Tile Replacement 71512022
THE MORGANTI GROUP INC.

GMP GENERAL CONDITIONS

Utiliiatlon
ITEM DESCRIPTION Rate Qry. Unit Unit Cost Cost Remarks

LAYOUT $ -

Layout Partitions sf. 5 - by trades

Independent Surveyor - - Is. - $ -

Ground penetrating radar - - Is. - $ - by trades

As-Built Survey - - Is. - $ - by trades
TESTING AND COMMISSIONING

Third Party Testing & Inspections 1 - § -
TEMPORARY FACILITIES

Chemical Toilets - Contractor 1 125.00 | § -
TEMPORARY CONSTRUCTION

Temporary Fence / 6 Windscreen - Rent 1 if. 13.00 | § -

Temporary Job Fence Repair / Relocation 1 - if. 30018 -

Job Signs 1 1.0 Is. 2,000.00 | § 2,000

Fire Extinguishers
CLEAN UP

Final Cleaning 1 Is. 640.00 | $ -

20 YD - Dumpster 1 1.0 Id. 64200 | § 6542

10 YD - Tip Dumpster 1 Id. 350.00 | § -
SUPPLIES

First Aid Supplies 1 1.0 mo. 50.00 { & 50

Safety Supplies (Non PPE) 1 1.0 ea. 50.00 { 50

COVID- 19 Supplies 1 1.0} ea. 150.00 | § 150

Weather Thermometer (Weather Station) 1 - ea. 500.00 | § -

Reproduction Expenses 1 - set 200.00 | § -
UTILITIES

Construction Electric Power - Monthly 1 - mo. 35000 | § -

Water Consumption - Monthly 1 - mo. 225.00 | § -

3 N

EQUIPMENT Is. -

Small Tools i 0.5] ea, 75000 | 8 375
MISC. REQUIREMENTS

Project Closeout i 0.3 Is. 400.00 | § 100
SUB TOTAL GENERAL CONDBDITIONS $ 3,367




SECTION- 4

Staffing

SMC19 Tile Replacement
Palm Beach County Department of Airports
7/5/2022



Palm Beach County Department of Airports
SMC19 Tile Replacement
THE MORGANTI GROUP INC.

SECTION- 4
7/5/2022

GMP STAFFING
ITEM # |POSITION OR TITLE OF STAFF UTILIZATION | QTY IN UNIT | TOTAL RATE
RATE MONTHS | PRICE

Construction Staff: Contract- Year 3 (8/20/21-8/19/22) - © - 0 i Lo i B e
1 Home Office Employees - Sines, Martin 0.10 0.25 $ 22200 % 555
2 |Sr. Project Manager - Jennifer Uman 0.20 0.75 3 17,500] § 2,625
3 Lead Superintendent - Gregory Bellamy 0.30 0.75 $ 18,200] % 4,095
4 |Asst. Project Manager - Nata Pemberton (Cooper) 0.20 0.25 $ 11,5001 % 575
5 |Project Superintendent - Day - TBD 0.00 0 $ 18,200] % -
6  |Project Superintendent - Night - TBD 0.00 0 $ 18,2001 % -
7  |Project Coordinator- Jacob Tibbs 0.15 0.75 $ 88001 8% 990
8 |Field Office (Trailer) 0.10 0.75 $ 26001 % 195

“ISUBTOTAL

Construction Staff: Contr

e anmmenm

1 Home Office Employees - Sines, Martin 0.10 0 $ 23300 % -
2 {8r. Project Manager - Jennifer Uman 0.15 25 $ 18400 % 6,900
3 Lead Superintendent - Gregory Bellamy 0.30 2.5 $ 19,000 % 14,250
4 |Asst. Project Manager - Nata Pemberton (Cooper) 0.10 1 $ 12000] % 1,200

5 Project Superintendent - Day (MGI TBD) 0.00 0 $ 19,000] % -

6 |Project Superintendent - Night - (MG| TBD) 0.00 0 5 19,000 % -
7 Project Coordinator- Jacob Tibbs 0.15 2.5 3 9,200 % 3,450
8 |Field Office (Trailer) 0.10 2.5 3 2700] % 675
. [suBTOTAL o _ 26,475
Close Out Staff: Contract- Year 18 2 (8/20/21-8/19/22) . = = oo e
1 Home Office Employees - Sines, Martin 0.10 0.25 $ 22200] 5 555
2 Sr. Project Manager - Jennifer Uman 0.20 0.25 $ 17500| % 875

3 Lead Superintendent - Gregory Bellamy 0.30 0 $ 18200|% -
4 |Asst. Project Manager - Nata Pemberton {Cooper) 0.20 0.25 $ 11,500] % 575

5 |Project Superintendent - Day - {MGI| TBD) 0.00 0 $ 18200]|% -

6 |Project Superintendent - Night - (MG TBD) 0.00 0 $ 18200| & -
7  |Project Coordinator- Jacob Tibbs 0.15 0.25 $ 8,800] & 330

8 |Field Office (Trailer) 0.10 0 $ 2600|% -
SUBTOTAL 15 2,335
' [TOTAL STAFF COSTS | § 37,845




SECTION- 5

Assumptions and Clarifications

SMC19 Tile Replacement
Palm Beach County Department of Airports
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Palm Beach County Department of Airports

SMC19 Tie Replacement
THE MCORGANTI GROUP INC.

SECTION- 5§
71512022

BASIS OF COST, ASSUMPTIONS and CLARIFICATIONS

Item | Div [Scope Description
The GMP includes reptacement of damaged floor tiles in the Terminal, Concourse B and
Concourse C based cn a field survey conducted on 5/6/22, which includes the following count of
01 00 |Documents damaged tiles: 121 red tiles, 180 white tiles, 47 wall base tiles, 1 damaged tile at Starbucks In the
02 00 _[Temp Water Temporary water for construction use will be sourced from a hose bib located near the work area.
03 00 [Temp Power Temporary lighting and power will utilize the existing circuits.
GMP does not include repairs for any damaged existing conditions that are encountered within
04 00 {Existing areas not included in the project scope.
The GMP is based on current market rates and availability of labor and materials BPue tc the
uncertainty of future markeis and work restrictions due to the COVID 19 pandemic, future prices,
05 00 {COVID-19 tabor and material availabifity cannot be guaranteed.
The GMP is based on a schedule of 3.25 months, derived from a productivity rate of 5-6 tiles per
QB 00 {Schedule day.
The working hours for this project are 8am to 5pm for 202 tiles identified to be replaced during the
day, and 7pm to 3am for 147 floer tiles identified {e be replaced at night due to operationat
07 00 (Working Hours restrictions.
08 00 |Davis Bacon GMP does not include Davis Bacon Wages or Certified payroll.
09 00 |Buy American GMP does not include Buy American requirements.
10 00 {PBC Living Wage GMP includes a Palm Beach County Living Wage minimum of $12.99 through Sept 30, 2022.
11 00 |SBE Goal GMP does nol include an SBE geal. SBE participation is 100%
12 00 [Paid by Owner All tile material for this work is to be provided by Owner
GMP does not include full time site supervision of the work, MGI will pravide site supervision at
daily set-up and break-down, and accasional supervision during the work shift. MG| will coordinate
with TSA to develop alternate queuing patterns when necessitated by tile replacement performed
13 0 [Supervision in the vicinity of the Concourse C Security Checkpoint
14 09 [Finishes White flocr tiles to be cut to size by subcontractor.
15 09 [Finishes Unit price for repiacement of additional tiles is $212iper tile (day), $290 per tiie (night)
A remobilization charge of $250 will apply for tile replacement work commissioned after the
16 09 [Finishes completion of the GMP scope of work.
The replacement tile material for the Starbuck's location is not available and net included in the
17 09 |Finishes GMP. Every attemnpt will be made to find an acceptable match.
Setting materials to be used are: Mapei Granirapid Thin Set, Proflex 40 Crack Isolation Membrane
18 09 |Finishes and Fusion Pro Sanded Grout in color Haystack.




SECTION- 6

Construction Schedule

SMC19 Tile Replacement
Palm Beach County Department of Airports
7/5/2022
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SECTION-7

SBE Bid Participation Summary

SMC19 Tile Replacement
Palm Beach County Department of Airports
7/5/2022
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ATTACHMENT C

INSURANCE CERTIFICATE(S)

DOA 18-13 Misc. Airport Improvements
Work Order SMC 19 Tile Replacement
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ATTACHMENT D

EBO SCHEDULES 1 AND 2

DOA 18-13 Misc. Airport Improvements
Work Order SMC 19 Tile Replacement
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OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for

any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBI 18-13 SMC19
SOLICITATION/PROJECT NAME: SMC19 Tile Replacement

Prime Contractor: The Morgantl Group Subcontractor: Brian's Carpet and Commercial Fiooring Inc.

(Check box(s) that apply) March 21, 2020

@sse Owse Omee DOm/wse CINon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[IMale D Female Ol African-American/Black CJAsian American  [ECaucasian American Osupplier

[ Hispanic American [CINative American

S/M ICIPAT - S/M Primes must document all work to be performed b ir own work force on this form. Failure to submit a

properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
91444 Tile repair $98,385.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $98.385.00

P

- e i
If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2. L

Price or Percentage:

Name of 2"/3 tier Subcontractor/subconsultant

The Morganti Group Brian's Carpet and Commercial Flooring, Inc.

Print Name of Pri Print Name of Subtontractor/subconsultant

NN ) Ny Z

Authori;éd Signature Authorized Signature
Jennifer Uman / Timothy A. Blash
Print Name Print Name
Sr Project Manager Secretary/Treasurer
Title Title
Date: i Date: July 7, 2022 -

Revised 09/17/2019
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OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soLicITATION/PROJECT NUMBer: P B! 18-13 SMC19

SOLICITATION/PROJECT NAME: SMC19 Tile Replacement

The Morganti Group Cooper Construction Mgmt

Prime Contractor: Subcontractor:
(Check box(s) that apply)

Casee Cwee [Ewvee CIm/wBE [CNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following {select one from each column if applicable):

Column1 Column 2 Column 3
[IMale COFemale [ African-American/Black ClAsian American [ Caucasian American CSupplier
[CIHispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all wark to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

Conslruction Mgmt Services §7,041.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $7,041.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the

amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2"/31d tier Subcontractor/subconsultant

The Morganti Group Cooper Construction Management

Print Name of Pfime Print Name of Subcontractor/subconsultant

By: N \,/ﬁ/{,['/f/’/( I

Authp’rized Signature

Authorized Signa

Jennifer Uman / Ja . Cooper, Jr.
Print Name Print Name

Sr Project Manager President

Title Title

vares 7/11/22 D July 11, 2022

Revised 09/17/2019



ATTACHMENT E

LIVING WAGE CERTIFICATION

DOA 18-13 Misc. Airport Improvements
Work Order SMC 19 Tile Replacement



Living Wage Certification

In accordance with the Palm Beach County Living Wage Ordinance, the undersigned does
hereby declare that it will and its subcontractors will pay each employee a living wage.

Project Name: SMCI9 Tile Replacement

Project Number: SMCI19

Contractor: The Morganti Group

Contractor Address: 1662 N US Highway 1, Suite C
Jupiter, FL 33469

Contractor Phone: 561-689-0200
Contract Amount: $160,200.00
Contract for: Construction Manager at Risk Services

Statement of wage levels for Contractor’s employees:
The Morganti Group is committed to paying each employee a living hourly wage of at least

$12.99 per hour effective through September 30", 2022 and as adjusted annually for inflation
effective each October 1% thereafter in accordance with Palm Beach County code.

By TS

(Signatory)

Stephen Sines

(Signatory name printed)

Vice President of Operations

(Title)

(Date)

4/12/18 Living Wage Certification - |
DOA 18-13



Living Wage Certification

Subcontractor Certification to General Contractor

Project Name: PBI SMC19 Tile Replacement
Project Number: SMCI19
Contractor: Cooper Construction Management

Contractor Address: 34 Hiatt Drive, Suite 140
Palm Beach Gardens, FL 33418
Contractor Phone: 561-841-6150
Contract Amount: $7,041.00
Contract for: Construction Manager at Risk Services

Statement of wage levels for Contractor’s employees:
Cooper Construction Management is committed to paying each employee a living hourly wage

of at least $12.99 per hour effective through September 30™, 2022 and as adjusted annually for
inflation effective each October 1* thereafter in accordance with Palm Beach County code.

By: ,
(Signatory)

Jackie W. Cooper, Jr.
(Signatory name printed)

President
(Title)

July 11, 2022
(Date)

4/12/18 Living Wage Certification - 1
DOA 18-13



Living Wage Certification

Subcontractor Certification to General Contractor

Project Name: PBI SMC19 Tile Replacement
Project Number: SMCI19
Contractor: Brian’s Carpet and Commercial Flooring, Inc.

Contractor Address: 5401 N Haverhill Road, Suite 113
West Palm Beach, Fl 33407

Contractor Phone: 561-242-9500

Contract Amount: $98,385.00

Contract for: Tile Repair

Statement of wage levels for Contractor’s employees:
Brian’s Carpet and Commercial Flooring, Inc. is committed to paying each employee a living
hourly wage of at least $12.99 per hour effective through September 30", 2022 and as adjusted

annually for inflation effective each October 1™ thereafter in accordance with Palm Beach
County code.

o) AL

i (Signatory)

Timothy A. Blash
(Signatory name printed)

Secretary/Treasurer
(Title)
July 7, 2022
(Date)
4/12/18 Living Wage Certification - |

DOA 18-13
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