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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 2 {o the
Construction Manager (CM) at Risk Contract (Contract) with Lebolo Construction
Management, Inc. (LCM) for CM at Risk Services for Miscellaneous Airport Improvements for
Palm Beach County Department of Airports {Department) in the amount of $777,546.69 and
241 Calendar Days for Work Order SL 07: Terminal Building 4" Level Exterior Wall Repairs
at Palm Beach Internationa! Airport (PBI).

Summary: The CM at Risk Contract with LCM was approved by the Board on August 20,
2019 (R-2019-1222). The Contract is for two years with three, one-year renewal options for
CM at Risk Services for Airport Improvements for the Department. LCM is a Boynton Beach,
Florida, based firm. Amendment No. 1 exercising the first one-year renewal option was
approved by the Board on July 13, 2021 (R-2021-0888). The contract value to date is
$192,370.04. Approval of Amendment No. 2 in the amount of $777,546.69 and 241 Calendar
Days will enable LCM to complete Work Order SL 07: Terminal Building 4th Level Exterior
Wall Repairs at PBL. The Main Terminal roof at PBl is due for a replacement under a separate
project. This project will mitigate other sources of water intrusion to the terminal prior to the
roof replacement. The scope of work under this project includes stucco repairs, replacement
of joint sealant and waterproof coatings to the elevator towers and mechanical penthouses.
It also includes replacement of mechanical louvers, access panels and six ventilation fans
located on the roof. The project was presented to the Goal Setting Committee on
September 1, 2021 and an Affirmative Procurement Initiatives (API's) of 20% Small Business
Enterprise (SBE) participation was applied. The S/MBE subcontracting participation on this
work order is 32%. LCM's S/IMBE teaming partner, Hatcher Construction & Development, will
provide 15% of the Construction Management Fees. Countywide (AH)

Background and Policy Issues: This first phase of work is required prior to the roof
replacement to address water infrusion. Repairs 1o the existing stucco walls includes
constructing relief joints, installing new sealant, and applying a high performance waterproof
coating system. The existing fans located on the roof that provide ventilation to the enplane
and deplane levels of the terminal are nearing the end of their service life. They will also be
replaced in this project fo avoid potential equipment damage o the new roof that will be
replaced in the future. Builder's Risk Insurance is required for this scope of work and will be
provided by the Contractor prior to the start of construction.

Aftachments:

1. Amendment No. 2 to CM at Risk Contract with LCM (w/Contract History) — (3 originals)
2. Public Construction Bond — (1 original)
3. OEBO Schedules

Recommended By: P maj M f~12. =20

‘Department Director Date

Approved By:

County Administrator Date



Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2022 2023 2024 2025

Capital Expenditures $777,546.69

2026

Operating Costs

External Revenues (Grants)

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT $777,546.69

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes X No
Does this ifem include the use of federal funds? Yes No X

Budget Account No: Fund 4111 Department 121 Unit A410 Object 6504
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this item provides budget for Amendment No. 2 to the Contract with LCM

in the amount of $777,546.69. Funds are in the current budget.

C. Departmental Fiscal Review: @Mﬂ b@mww o)

. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

OFMB Contract Dev. and Control

B. Legal Sufficiency:

Assistant County Aftorney

C. Other Department Review:

Department Director

REVISED 11117

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)

)
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Department of State
Division of Corporations
Search Records
Search by Entity Name

Detail by Entity Name

Florida Profit Corporation
LEBOLO CONSTRUCTION MANAGEMENT, INC.

Filing Information

Document NumberP00000095038 FEI/EIN Number65-1055266 Date Filed10/06/2000 StateFL
StatusACTIVE

Principal Address

2100 CORPORATE DRIVE

BOYNTON BEACH, FLL 33426

Changed: 06/21/2005

Mailing Address

2100 CORPORATE DRIVE
BOYNTON BEACH, FL 33426

Changed: 06/21/2005

Registered Agent Name & Address LEBOLO, RANDALL E
2100 CORPORATE DRIVE

BOYNTON BEACH, FL 33426

Name Changed: 04/03/2002

Address Changed: 01/14/2008
Officer/Director Detail Name & Address

Title D

LEBOLO, RANDALL E
2100 CORPORATE DRIVE
BOYNTON BEACH, FL 33426

Annual Reports

Report Year Filed Date
2019 02/12/2019
2020 03/02/2020
2021 03/04/2021



Document Images

03/04/2021 -- ANNUAL REPORT View image in PDF format
03/02/2020 - ANNUAL REPORT View image in PDF format
02/12/2019 - ANNUAL REPORT View image in PDF format
01/16/2018 -- ANNUAL REPORT View image in PDF format
01/18/2017 -- ANNUAL REPORT View image in PDF format
02/12/2016 -- ANNUAL REPORT View image in PDF format
01/28/2015 - ANNUAL REPORT View image in PDF format
02/26/2014 -- ANNUAL REPORT View image in PDF format
03/05/2013 -- ANNUAL REPORT View image in PDF format
01/10/2012 -- ANNUAL REPORT View image in PDF format
02/16/2011 -- ANNUAL REPORT View image in PDF format
01/28/2010 -- ANNUAL REPORT View image in PDF format
03/06/2009 - ANNUAL REPORT View image in PDF format
01/14/2008 - ANNUAL REPORT View image in PDF format
04/02/2007 — ANNUAL REPORT View image in PDF format
04/27/2006 -- ANNUAL REPORT View image in PDF format
06/21/2005 -- ANNUAL REPORT View image in PDF format
04/16/2004 -- ANNUAL REPORT View image in PDF format
03/17/2003 -- ANNUAL REPORT View image in PDF format
04/03/2002 - ANNUAL REPORT View image in PDF format
02/20/2001 -- ANNUAL REPORT View image in PDF format
10/06/2000 -- Domestic Profit View image in PDF format

Florida Department of State, Division of Corporations

Florida Department of State

o Division of Corporations




AMENDMENT NO. 2 TO THE CONTRACT
BETWEEN
PALM BEACH COUNTY DEPARTMENT OF ATPORTS AND
LEBOLO CONSTRUCTION MANAGEMENT, INC. FOR
CONSTRUCTION MANAGEMENT SERVICES
MISCELLANEOUS AIRPORT IMPROVEMENTS PROJECT NO. DOA 18-13

This Amendment No. 2 to the Contract is made as of the  day of , 2022, by and between
Palm Beach County, Florida (COUNTY) and LEBOLO CONSTRUCTION MANAGEMENT, INC., a
corporation authorized to do business in the State of Florida, hereinafter referred to as the CONSTRUCTION
MANAGER, having its office and principal place of business for this Contract at 2100 Corporate Drive
Boynton Beach, Florida 33426.

WHEREAS, the Owner and Construction Manager acknowledge and agree that the Contract between Owner and

LEBOLO CONSTRUCTION MANAGEMENT, INC dated _August 20, 2019 (R-2019-1222) is in full force and
effect and that this merely supplements said Contract; and

WHEREAS, on July 13, 2021, the County entered into Amendment #1 (R-2021-0888) with the CONSTRUCTION
MANAGER and that this merely supplements said Contract; and

WHEREAS, the parties hereto entered into a Contract between Owner and CONSTRUCTION MANAGER
whereby the CONSTRUCTION MANAGER has rendered or will render pre-construction services as specified therein; and

WHEREAS, the parties have negotiated a Guaranteed Maximum Price (GMP), including CONSTRUCTION
MANAGER’s fees for construction and warranty services and other services as set forth herein and in the Contract; and

WHEREAS, the CONSTRUCTION MANAGER represents that the CONSTRUCTION MANAGER,
Subcontractors, material and equipment suppliers have compared and reviewed all general and specific details on the
Drawings and that all conflicts, discrepancies, errors and omissions, which are within the commonly accepted knowledge
based of a licensed general contractor, subcontractor, trades persons, manufacturers or other parties required to carry out
the Work involved in this Amendment, have been corrected or clarified prior to execution of this Amendment to the
Contract, and therefore CONSTRUCTION MANAGER warrants that the GMP (exclusive of contingency) includes the cost
of correcting all conflicts, discrepancies, errors, or omissions which CONSTRUCTION MANAGER identifies, or should
have identified through the exercise of reasonable skill and care, during the pre-construction phase of this Contract; and

WHEREAS, the CONSTRUCTION MANAGER’s review and comparison of all Drawings has taken into
consideration the total and complete functioning of all systems and therefore the CONSTRUCTION MANAGER represents
that the GMP represents the total cost for complete and functional systems including Pre-Construction Services.

NOW THEREFORE, in considerations of the mutual covenants herein contained, and such other good

and valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the
following terms and conditions:

(1) GUARANTEED MAXIMUM PRICE

Pursuant to Article 2.2 and Article 6 of the Contract between Owner and CONSTRUCTION MANAGER,
the parties have agreed to the establishment of a Guaranteed Maximum Price of $777,546.69 for the

DOA 18-13 Amendment No. 2 Page |l of 4



construction costs for Work Order SL 07: Terminal Building 4™ Level Exterior Wall Repairs at Palm
Beach International Airport.

2) SCHEDULE OF TIME FOR COMPLETION

Pursuant to Article 5.3, CONSTRUCTION MANAGER shall complete the project within the milestones
noted in the table below or Liquidated Damages for failure to complete
within the contract time or approved extension thereof shall be assessed.

Description Calendar Days from Liquidated Damages
NTP
Substantial Completion 211 $1,000/ Cal Day
Final Completion 241 $0/ Cal Day
(3) Except as specifically amended herein, all other terms and conditions of the Contract shall remain in full

force and effect.

{4) Attachments Exhibit A

DOA 18-13 Amendment No. 1 Page 2 of 2



IN WITNESS WHEREQF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Amendment on behalf of the COUNTY and CONSTRUCTION MANAGER

has hereunto set its hand the day and year above written.

ATTEST: PALM BEACH COUNTY, FLORIDA
A Political Subdivision of the State of Florida
JOSEPH ABRUZZ0, CLERK OF THE BOARD OF COUNTY COMMISSIONERS

CIRCUIT COURT & COMPTROLLER

By: By:

Deputy Clerk Robert S. Weinroth, Mayor
APPROVED AS TO FORM APPROVED AS TO TERMS
AND LEGAL SUFFICIENCY AND CONDITIONS

By:

County Attorney

WITNESS:

FOR CONSTRUCTION MANAGER CONSTRUCTION AGER:
SIGNAT

«__Signawet : ‘ SW _—

Sebastian Fonnegra
Name (type or print) Randall E. Lebolo

President

(Corporate Seal)

DOA 18-13 Amendment No, 1 Page 3 of 2



PALM BEACH COUNTY DEPARTMENT
OF AIRPORTS

DOA 18-13 CM@RISK SERVICES for
MISCELLANEOUS IMPROVEMENTS PROJECTS
on a CONTINUING CONTRACT BASIS
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December 22, 2021

Ms. Cynthia M. Portnoy

PE Project Manager

Palm Beach County Department of Airports
846 Palm Beach International Airport

West Palm Beach, Fl 33408-1470

(561) 471-7411 Direct

(954) 242-5181 Mobile

Ref: Terminal Building 4th Level Exterior Wall Repair

West Palm Beach, FL - SL-07
2021-0022

Ms. Portnoy,

In accordance with Article 2 - Construction Manager's Basic Services, Article 2.1.
The PreConstruction Phase, section 2.1.2 we are submitting the GMP V.5 required
information in compliance with the 100%CDs requirements for PreConstruction

Services.

We look forward, with much enthusiasm to work with you on this project and being
your construction resource and team member in its successful completion.

If you have any questions, please call me at my mobile (561) 632-4894 or email me

at sfonnegra@lebolo.com.

Sincerely,

Sebastian Fonnegra
Pre-Construction Manager

Lebolo Construction Management, Inc.
sfonnegra@lebolo.com
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Exterior wall repairs:
Stucco repairs

COST SUMMARY

WITH ALTERNATE 1&2 INCLUDED

PROJECT NAME:

Tetminal Buiding 4th Level Exterior Wal I

Repaiy
LEBOLO PROJEGT Nog| 2021-0022 ]
PBIA PROJECT No:| SL-07 |
VERSION:| 5.0 ]

PROPOSAL DATE: | Friday, Decesnber 31,2021 |

Cleanly cut vertical & horizental relief joints in the existing stucco and install approved sealant in new joint.

Wall sealant
Access panels o replace plywood

Alternate 1 — Prepare all exterior wall surfaces of existing elevator towers (4th thru 7th levels) to receive water repelient finish.
Alternate 2 — Remove Existing Peerless biowers ventilation fans (6) and replace with new fans. Include Initial Test & Balance.

PALM BEACH COUNTY

DEPARTMENT OF AIRPORTS

Terminal Building 4th Level Exterior Wall Repairs

DIVISION 7 THERMAL IMOISTURE $244,809.83

07-005 Waterproofing Package $240,095.50 $240,095.50|Water Sealant

07-505 Joint Sealers 34,714.33 $4,714.33]|Cul and Seal Exp. Joints
DIVISION 9 FINISHES $9,821.77

09-005 Siucco Package $8,021.77 $8,021.77]|5lucco Repairs

09-505 Painting Package $1,800.00 $1,800.00 |Aflowance
DIVISION 15 MECHANICAL $248,297.60

15-205 HVAC Package $248,297.60 $248,297.60|Altemate 2
DIVISICN 16 ELECTRICAL $3,600.00

16-005 Electrical Package $3,600.,00 $3.600.00|Alovance

LETOT) $506.529:20 $506{529:20

90-035 3

Payment & Performac Bond

$12,663.23

$12,663.23

Arficle 8 Cosl of the Work - Bonds

90-025 4

General Liability - On Site

$3,039.18

$3,039.18

Arlicle 8 Cosl of the Work - Insurance
{Liability, OCP. Hurricane Fund)

30-030 5

Builders Risk Policy

$2,532,65

$2,532.65

Arlicle 8 Cost of the Work « Builders
Risk

Div. 17 6

General Requirements {(See GR Detail)

$21,380.90

$21,380.90

Article 8 Cost of the Work -
Reimbursable General Conditions
(labar olher than admin ang supervision,
clean-up, trash removal,lempr power
and uliliies, surveys, prep shop
drawings, as-buills, salety, machinery
aic, reproduction, locls)

17-810

Permits

Construction Managers Fee - Art 6.4.CM

Building Permit Fee - by owner

Div. 80 7 Management - Staffing $9B,437.50 $98,437.50{4.5 monih(s)
Construction Managers Fee - Arl 6.4 Site
Div. 80 a sup!ahes,tra.llers, furniture, cameras, radios, $23.735.00 §23.736.00]4.5 monthis)
copiers,vehicles, phone, travel, computers,
postage, home office staff
Construction Managers Fee A6 O &
91-120 9 Contractor Fee $54.614.52 $54,614.52[P - % of Arficle § Cos1 of the work items
18
91-105 10 $54,614.52 $54,614,52] ! Price Increase - Ounas

Coniingency

Conlingency



PROJECT NAME: i Terminal Building 4th Level Exterior Wall Repairs |
LEBOLO PROJECT No: | 2021-0022 |
PBIA PROJECT No: { SL-07 |
VERSION: i 5.0 !
PROFOSAL DATE: i Friday, December 31, 2021 |

. [Work Division

DIVISION 1 - GENERAL

-

The Contract Sum and the amount of each item are based upon the costs of materials and labor as they exist on the
date of the coniract. Owner and contractor acknowledge that market conditions are being adversely affected by
international market conditions, unusually adverse weather conditions and other nat reasonably foreseeable events
that are not within the reasenable control of the owner or contractor. Accordingly, in the event that costs for any
substantive tem or element of materials and/or supplies, shall increase after the date of this contract and during the
time of performance of same, and such cost increases are due to the above described evenis that are beyond the
control of the Owner and the Contractor, then the Contractor shall be entitled {o an equitable adjustment of the
Caontract Sum to reasonably compensate the Contractor for these increases.

Work to be performed Monday to Friday 7AM to 5PM.

Temporary power and water being available within 50' of project ocation.

Alternates showed include indirect costs.

Cost is based on plans and specifications provided.

Assumed that owner will provide a laydown area for dumpsters, bathrooms, storage, etc. within 50' of the project.

All Permits and Permit Fees assumed by owner.

Secondary Permit Fees assumed by owner,

impact fees are excluded.

Textura fees included.,

No provision included for special inspections.

Rental property for storage of materials and equipment is excluded.

Parking Fees are excluded.

Removal or studies of hazardous materials are exciuded,

Work or modifications for the Public Address system are excluded

BBA system is not included.

Alta Survey is not included.

500If temporary fence included for laydown area over building parking lat.

Preliminary schedule is based on Base Bid scope. If Alternate 1 is approved there is an increase of 8 weeks on the
schedule.

DIVISION 7 - THERMAL & MOISTURE PROTECTION

—_

Wall Sealant - Base bid square footage to be covered is included as an allowance of 57,754sf.

18]

Wall Sealant - Bid alternate 1 square footage to be covered is included as an allowance of 33,707sf,

Wall Sealant - Elevator Lobby, Parking Fagade and Stairs 1,2,3 based on swing stage equipment. It is assumed that
there is access fo rooftops above these areas and that they are structurally capable of supporting this equipment.




PROJECT NAME:

ASSUMPTIONS & CLARIFICATIONS

Terminal Building 4th Level Exterior Wall Repairs

I |
LEBOLO PROJECT No: | 2021-0022 |
PEIA PROJECT No: ! SL-07 i
VERSION: | 5.0 !
PROPOSAL DATE: ] Friday, December 31, 2021 ]

. |work Division -

4]Joint Sealant - Lineal footage for cut clean and seal joints included as an allowance of 200If.

DIVISION 8 - DOORS & WINDOWS

-

Windows final cleaning not included. If required will be priced accordingly

DIVISION 9 - FINISHES

awh

Stucco - Square footage for direct-applied stucco repairs included as an allowance of 250sf.

[3%]

Stucco - Square footage for sfucco repair over metal lath repairs included as an allowance of 25sf.

Paint - Finish schedule not provided. Allowance for patch and repairs over louvered panels on mini penthouses
included.

DIVISION 15 - MECHANICAL WORK

-

Control drawings not provided for Peerless Blowers Ventilation Fans. Controls assumed by others,

b

HVAC proposal is based if equipment can be mobilized 1o roof deck via short term parking garage (4th level) using a
telehandler GTH - 5519 or similar.

L3

If a helicopter and roof removal are required on each mini penthouse those costs are not included,

The new Peerless blowers will be Tested and Trem balanced at factory before shipping with report provided. This is
included in the bid price, Price does not include on-site T&B of new blowers.

DIVISION 16 - ELECTRICAL WORK

-

Electrical drawings not provided for Peerless Blowers Ventilation Fans. Allowance included if final connection
needed.




h | HATCHER

ALLOWANCES

PROJECT NAME: | Terminal Building 4th Level Exterior Wall Repairs |
LEBOLO PROJECT No: | 2021-0022 !
PBIA PROJECT No: | SL-07 |
VERSION: [ 5.0 |
PROPOSAL DATE: | Friday, December 31, 2021 |

FORK LCM-PC-05 | D8r20/2021

DEVISION 1 - GENERAL

1|Subcontractor's Bond Cost over $100,000 $10,395.80
DIVISION 7 - THERMAL & MOISTURE PROTECTION

1{Wali Sealant - Base bid square foctage allowance of 57,754sf.

2{Wall Sealant - Bid alternate 1 square footage allowance of 33,707sf.

3{Joint Sealant - Lineal footage for cut clean and seal joints included as an allowance of 200,
DIVISION 9 - FINISHES

1{Stucco - Square footage for direct-applied stucco repairs included allowance of 250sf.

2]8tucco - Square footage for stucco repair over metal lath repairs included allowance of 25sf.

3|Paint - Louvers - Patch and repairs $1,800.00
DIVISION 15 - MECHANICAL WORK

1IHVAC - Test & Balance on existing Peerless blowers ventilation fans (8) - Alt 2 $24,000.00
DIVISION 16 - ELECTRICAL WORK

1{Electrical - Power - Final Electrical Peerles Fan connections $3,600.00




ALTERNATES

PROJECT NAME: [ Terminal Building 4th Level Exierior Wall Repairs |
LEBOLO PROJECT No: | 2021-0022 I
PBIA PROJECT No: l SL-07 |
VERSION: [ 5.0 1
PROPOSAL DATE: i Friday, December 31, 2021 ]

o-|Description

DIVISION 7 - THERMAL & MOISTURE PROTECTION

1{Unit price ($/sf) for wall sealant $4.26
DIVISION 9 - FINISHES

1|Unit price ($/sf) for direct-applied stucco repair (Specs 09 24 00- 1.2-A-1 Page 14 $63.11

2iUnit price ($/sf) for stucco repair over metal fath (Specs 09 24 00- 1.2-A-2 Page 14) $85.48

[

Unit price ($/sf) for new casing bead

$4.20
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SECTION G




s Task Task Name Duration Stan Finish Predecessors Half 1, 2022 Hall 2, 2022 Hall 1,
L M et oo o e e o st i e [ WURR R S e T | IS Y ° T N T SR S - RN R IR T
1 = TERMINAL BUILDING dth LEVEL EXTERIOR WALL REPAIRS ~ 220 days Thu 12/16/21 Wed 8/24/22
PREUMINARY SCEEDULE I H
Ty oo Preliminars 55 days Thu 12/16/21 Wed 3/2/22 Preliminars
12116 gESdeys e 32
3w GMP SUBMITTED V2 Oedays Thu 12/16/21 Thu 12/16/21 GMP SUBMITTED V2
1216 12/16
4 = PBIA APPROVAL 45 days Thu 12/16/21 Wed 2/16/22 3 7
5o HTP 10 days Thu2/17/22 Wed 3f2/22 a NTP
ez,
i
6 o Pormil - BY OWNER 0 edays Thu2/17/22  Thu 2/12/2% 555 Permit } 8Y OWNEF'l
2}'17—;‘-2’“1,,.
7= Proturement 22 days Wed3f2/22 Satafaf2z Produremsnt
3/2 g2t 412
[ Buy-0ut & £xecution of Subcontracts Agreemants 10 edays Wed 3/2/22  Sat3/12f2: 5 Buy-Out & Execution of énb:mlrncs Agreements
32 Wi 32
|
9 Submitials (Prepare, Revievr & Approve) 15 edays Fri 3/18/22  Sar4/2/22 8FS+5 days Submittals (;m,;.;»,‘ Raview & Approve}
INE W 472
oo Construction 84 days Mon4afaf2z  Wed 8/3/22 ' . Construction
A8 wSlshyermmn o 843
|
I Mobilization 5 days Mondf4/2z  Friafsfaz 9,24 Mobifization
a4 gg 48
i pd
i
1o Watarproafing a3 days Mon 4/81/22 Wed 8/3/22 i, Watespraofing
1411 k83 dayer a3
h
13 = Wall Seafant, Stucco Repairs, Joint Seatant 16 wks Mon 4/11/22  Fri7/259/22 115,6 walt ﬁ.ﬂiht, Stueco Repairs, Joint Sealant
§4m W6 wks S w29
13 s Punch-List 3 days Mon 8/1/22  Wed8/3/22 13
-
i h
15 & Project Close-Out ISdays  Thu8/8/22  Wed 8/24/22 Project'Clase-Out
8/4 @lop B/24
: b
6 = Docurmnents [As-Built's, Manuals, Releases) 15 days Thu8/4/22  Wed 8/24/22 14 B {As-Built's, M; Is, Rel }
B4 T B4
17 = Finat Completion G days Wed 8/24/22 Wed 8/24/22 156 3
& B2
18 e ALTERNATE 2 - Waterproofing EEEVATOR LOBBY & 43 days MonB/1/22 Wed5/28/22 jALTERNATE 1 - Waterproofing ELEVATOR LQBBY & PARKING W,
PARKING WALLS 8/% pA3dayse 9728
13 =2 Wall Sealant, Stucce Repairs, Joint Sealant 8wks Mon 8/1/22  Fri9/23/12 13 ! Wall Sealant, Stucca Repairs, Joint Sealant
i B8/1 §Bwks. L] 9/23
L Punch-List 3days Mon 8/26/22 Wed 9/28/22 1%
¥
B ALTERNATE 2 - Pecrless Blowers Ventifation Fans 117 days  Wed3/2f22  Fri 8/12/22 ALTERNATE 2 -:Paerless Blowers Yentifation Fans
3/2 matddavem I 812
2 = Procurement 117 days  Wed 3/2/22  FriB/12/22 . Procutement
32 griidamns i o Bz
f i
B e Buy-Dut & Execution of Subcontracts Agreements 1Wedays  Wed 3/2/22  Sat3f12/22 5 Buy-Out B Execution of Subcohtracts Agresments
3/2 Wk 3/12
24 e Submittals [Prepare, Review & Approve) 15 edays Fri3fig/2z2 Sata/2/22 23F5+5 days Submittals (Prepare, Review & Approve}
I8 g 472
25 En Long-Leads tems {Order, fabrication & Delivery) 16 wks Mon &f4/22  Fri7f22/22 24 Long-Leads Itéms (Order, Fabrication & Delivery)
474 W6 wks e 722
® Construction 15 days Mon 7/25/22 FriBf12722
ma
27 em Remove & Install New VF-1 2 days Mon 7/25/22 Tue 7{26/22 15 Remove & Inttal] New VF-1
J25 é’r /26
L Remove & Install Naw VF-2 2 days Wed 7/27/22 ThelR28f22 27 Ramove & hstall New VF-2
727 :7/28
P Remove & Install New Vi3 2 days Fri7f29/22 MonBf1/22 28 Remove & Install New V3
7/28 T 8]0
30 @ Remove & Install New VF-4 2 days Tue 8/2/12  Wed Bf3/21 29 Remove & Instal New VF-4
812 i" 8/3
3o Remove & install New VF-5 2 days Thu8fa/12 Frig/5f22 30 Remave 8 [nstall New VF-5
w 8/5
2 o= Remove & Install New VF-6 2 days Mon 8/8f22 TueB/9/22 31 Remove & Ingtall New VF-6
B8 Y 89
33w Punch-List 3 days Wed 8/10/22 Frigfizf2z 32
-
Tak Projee1 Summaty Manual Tark Stantegaly E Deadline %
Date Thu 12/16/21 Spht Inactive Task Dutation-caly Fitushetrly h] Progress —_——
Milesone * tractive Milastone Banuad Eammaty Rollup vermsamsvmmmsn  Extornad Tasks. Kanwat Progress e ————
Summary Inactiet Summary hearws! Summany ™1  EaernalMiettcne
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Attachment No. 2

Public Construction Bond



~ NIELSON, HOOVER & COMPANY
January 10, 2022

Palm Beach County Board of County Commissioners
c/o Department of Airports

846 Palm Beach International Airport

West Palm Beach, FL. 33406-1406

RE: Authority to Insert Contract Date and Date Bond(s) and
Power(s) of Attorney
Principal:  Lebolo Construction Management, Inc.
Bond No., 6021357804
Project: PBIA Terminal Building Fourth Level

To Whom [t May Concern:

Please be advised that this letter serves as our authorization for

Palm Beach County Board of County Commissioners ¢/o Department of Airports
to do the following:

* Once the Contract is signed, insert the date of the contract to the bond(s);
» Date the bond(s) and Power(s) of Attorney the date of the contract; and
Please provide us with a copy for our files.
If you have any questions, please do not hesitate to contact this office.
Sincerely yours,

NIELSON, HOOVER & ASSOCIATES

il
Charles J. Nielson Zé

President of Nielson, Hoover & Associates and,
Attorney-In-Faet of United States Fire Insurance Company

Attachments

15030 NW 79tn Court

L7

wic 200

Mianan Lakes, FL 33016

P 3057222663

F 305 558 96850

W o= spnbonds com

P
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This is the Front page of the performance/payisent bond issued in eompliance with Floritha Statute 255,08
PERFORMANCE AN} PAYMENT BOND
(Public Work)

In compliance with 1.8, Chapter 2350501 Hn)

Bond No.: 6021357804

CONTRACTOR:

Name: Lebolo Construction Management, Inc.
Address: 2100 Corporate Drive, Boynton Beach, FL 33425
Phone: {561) 742-7644

SURETY(S):

Name; United States Fire Insurance Company

Address: 305 Madison Avenue , Morristown, NJ 07950

Phone: 973-490-6600

OWNER;

Name: Palm Beach County Department of Airports
Address: 2100 Corporate Drive, Boynton Beach, FL 33426
Phone: (561) 471-7462

Bond Amount: § 777,546.69

Description of Worl:  SL 07 Terminal Building 4th Level Exterior Wall Repairs

Project Location: Palm Beach International Airport, 3200 Belvedere Read, West Palm Beach, FL 334086

FRONT PAGE
All oiher Bond page(s) are deemed subscquent to tlus page segardloss of any page mnober(s) thas nay be re-pringed Lhveeon,



PUBLIC CONSTRUCTION BOND

BOND NUMBER 6021357804

BOND AMOQUNT Seven Hundred Seventy-Seven Thousand Five Hundred Forty-Six and 69/100 ($777.546.69)

CONTRACT AMOUNT Seven Hundred Seventy-Seven Thousand Five Hundred Forty-Six and 69/100 ($777.5346.69)

CONTRACTOR’S NAME: Lebolo Construction Management, Inc.

CONTRACTOR’S ADDRESS: 2100 Corporate Drive, Boynton Beach, FL 33426

CONTRACTOR’S PHONE:  (561) 742-7644

SURETY COMPANY: United States Fire Insurance Company
SURETY’S ADDRESS: 305 Madison Avenue, Morristown, NJ 07960
SURETY’S PHONE: (973) 490-6600

OWNER’S NAME:  PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS

OWNER’S ADDRESS: c/o Department of Airports

846 Palm Beach International Airport
West Palm Beach, Florida 33406-1470
OWNER’S PHONE: (561)471-7462

PROJECT NAME: SL 07 Terminal Building 4" Level Exterior Wall Repairs

PROJECT NUMBER: _SL 07

CONTRACT NUMBER (to be provided after Contract award):

DESCRIPTION OF WORK.:___Stucco Repairs, joint sealant replacement. waterproofing exterior walls,

and replacement of ventilation fans at the Terminal Building fourth level.

PROJECT ADDRESS, PCN, or LEGAL DESCRIPTION:

Palm Beach International Airport, 3200 Belvedere Road, West Palm Beach. FL 33406

Legal Description:  PCN 00-43-43-31-01-001-0010

This Bond is issued in favor of the County conditioned on the full and faithful performance of
the Contract.

2125121 Public Construction Bond - 1
DOA 18-13



KNOW ALL MEN BY THESE PRESENTS: that Contractor and Surety, are held and firmly
bound unto

Palm Beach County Board of County Commissioners
301 N. Olive Avenue

West Palm Beach, Florida 33401

as Obligee, herein called County, for the use and benefit of claimant as herein below defined, in
the amount of

Seven Hundred Seventy-Seven Thousand Five Hundred Forty-Six and 69/100 (3777.546.69)
(Here insert a sum equal to the Contract Price)

for the payment whereof Principal and Surety bind themselves, their heirs, personal

representatives, executors, administrators, successors and assigns, jointly and severaily, firmly
by these presents.

WHEREAS,

Principal has by written agreement entered into a contract with the County for

Project Name: SL 07 Terminal Building 4th Level Exterior Wall Repairs
Project No.: SL 07
Project Description:  Stucco Repairs, joint sealant replacement, waterproofing exterior
walls and replacement of ventilation fans at the Terminal Building fourth level.
Project Location: Palm Beach International Airport

3200 Belvedere Road

West Palm Beach, FL 33406

in accordance with Drawings and Specifications prepared by

NAME OF ARCHITECTURAL FIRM: AECOM

LOCATION OF FIRM: 7650 West Courtney Campbell Causeway, Tampa, FL 33607
PHONE: (813) 286-1711

NAME OF ARCHITECTURAL FIRM: Colome & Associates, Inc.
LOCATION OF FIRM: 530 24™ Street, West Palm Beach, FL 33407
PHONE: (561) 833-9147

NAME OF ARCHITECTURAL FIRM: Construction Moisture Consulting, Inc.
LOCATION OF FIRM: 4508 Oak Fair Boulevard, Suite 200, Tampa, FL 33610
PHONE: (813) 623-2323

which contract is by reference made a part hereof in its entirety, and is hereinafter referred to as
the Contract.

2/25/21 Public Construction Bond - 2
DOA 18-13



THE CONDITION OF THIS BOND is that if Principal:

1. Performs the contract between Principal and County for the construction of SL Q7
Terminal Building 4th Level Exterior Wall Repairs, the contract being made a part of this bond
by reference, at the times and in the manner prescribed in the contract; and

2. Promptly makes payments to all claimants, as defined in Section 235.05, Florida Statutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in
the prosecution of the work provided for in the contract; and

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and
attorneys' fees, including appellate proceedings, that County sustains because of a default by
Principal under the contract; and

4, Performs the guarantee of all work and materials furnished under the contract for the time
specified in the contract, then this bond is void; otherwise it remains in full force.

5. Any changes in or under the contract documents and compliance or noncompliance with
any formalities connected with the contract or the changes does not affect Surety's obligation
under this bond and Surety waives notice of such changes.

6. The amount of this bond shall be reduced by and to the extent of any payment or
payments made in good faith hereunder, inclusive of the payment by Surety of construction liens
which may be filed of record against said improvement, whether or not claim for the amount of
such lien be presented under and against the bond.

7. Principal and Surety expressly acknowledge that any and all provisions relating to
consequential, delay and liquidated damages contained in the contract are expressly covered by
and made a part of this Performance, L.abor and Material Payment Bond. Principal and Surety

acknowledge that any such provisions lie within their obligations and within the policy
coverages and limitations of this instrument.

Section 255.05, Florida Statutes, as amended, together with all notice and time provisions
contained therein, is incorporated herein, by reference, in its entirety. Any action instituted by a
claimant under this bond for payment must be in accordance with the notice and time limitation
provisions in Section 255.05(2), Florida Statutes. This instrument regardless of its form, shall be

construed and deemed a statutory bond issued in accordance with Section 255.05, Florida
Statutes.

2/25/21 Public Construction Bond - 3
DOA 18-13



Any action brought under this instrument shall be brought in the court of competent jurisdiction
in Palm Beach County and not elsewhere.

7
Dated:

L 7 . Lebole ConStructigh Management, Inc.
" 3 iy r "
Witness Principal/ / (Seal)

Lat [/ \/&W/ﬂ?ﬁ/ Y Mhesmes

Print Name Title
W United States Fire Insurance Company
Witness Suret , (Seal)
[zl
Olga Iglesias JU Z1/
Print Name Title ~ Charles J. Nielson, Atty -In-Fact

Bond Must Contain Original Signatures.
No Copies Will Be Accepted

IMPORTANT: Surety companies executing bonds
must appear and remain on the U.S. Treasury
Department’s most current list (Federal Register)
during construction, guarantee and warranty periods,
and be authorized to transact business in the State of
Florida.

?fhe provisions and limitations of Section 255.05 Florida Statutes,
including but not limited to the notice and time limitations in

Sections 255.05(2) and 255.05(10). are incorporated in this bond
by reference.

2425121 Public Construction Bond - 4
DOA 18-13



POWER OF ATTORNEY
UNITED STATES FIRE INSURANCE COMPANY
PRINCIPAL OFFICE - MORRISTO3VN, NEW JERSEY

0092722

KNOW ALL MEN BY THESE PRESENTS: That United States Fire Insurance Company, a corporation duly org

aitized and existing under the laws of the state of Delaware, has
made, constituted and appointed. and does hereby make, constitute and appoint

Tan A. Nipper, Duvid Russell Hoover, Joseph Penichet Nielson,
Chartes Duvid Nielson, Chartes Jackson Nielson, Shiwn Alun Brrton, Jarreft Merlueci

each. its e and lawful Attomey(s)-In-Fact, with full power and authority hereby conferred in its name, piace and stead, o exccute, acknowledge and deliver: Any and all bonds
and underakings of surety and other documents that the ordinary course of surely business may require, and to bind United States Fire Insurance Company thereby as fully and to
the same extent as i such bonds or undertakings had been duly executed and acknowledged by the regutarly elected officers of United Stales Fire Insurance Company at its principal
office, in amoums or penalties not exceading: Seven Million, Five Hundred Thousand Dollars ($7,500,000),

This Power of Attomey Bimits the act of those naimed therein to the bonds and undertakings specifically named therein, and they have no authority to bind United States Fire [nsurance
Company excepit in the manner and to the extent therein stated,

This Power of Attomey revokes afl previcus Powers of Attoruey 15sued on behalf of the Attoraeys-In-Fact named above and expires on january 31, 2023,

This Power of Attomey is granted pursuant to Articte 1V of the By-Laws of United States Fire Insurance Comp

any as now in tult force and elfect. and consistent with Article 111
thereof, which Articies provide, in pertinent part

Article IV, Execution of Instruments - Except as the Board of Directors may authorize by resolution, the Chainnan of the Board, President. any Vice-President,
any Assistant Vice President, the Secretary, or any Assistant Secretary shall have power on behalf of the Corporation.

(a) o exccute, allix the corporate seal manually or by facsimile 1o, acknowiedge, verify and defiver any conizacts, obligations, instruments and documents
whatsvever in connection with its business inchuding, without limiting the foregoing, any bonds, guarantecs, undertakings, recognizances, powers of attorney or
revocations of any powers of attomey, Stipulations, policies of insurance, deeds, leases, morgages, releases, satisfactions and agency agreements;

(b} 1o appotnt, in writing, one or more persons for any oz all o the purposes mentioned in the preceding paragraph (a), meluding affixing the seal of the Corporation

Arucle I, Officers, Scctien 3.11, Facsinile Signatures The signature o any oflicer awthorized by the Corporation to sign any bunds, guarantces, undertakings,
Tecognizances, stipulations, powers of attorney oz revocations of any powers of attomey and policics of msuranee issued by the Corporation may be printed,
[aesimile, lithugraphed or otherwise produced. In addition, it and as autherized by the Board ol Direciors, dividend warrants or checks, or other numerous
instruinents similar 1o one another in fonm, may be signed by the facsimile signature or sighateres, fihographed or othenwese praduced. of such officer ar officers
ol the Corporation as [Tom time 1 lime may be authorized 1o sign such instrunents on beball of the Corporatien.  The Corparation may continue to usc for lie

purposes herein stated the {acsimile signature ol any person or persons who shall have been such oflicer or officers of the Corporation. notwithstanding the frei
(hist he may bave ceased 10 be such at the time when such instrsments shalf be issued.

[N WITNESS WHEREOF, United States Fire Insurance Compary h

a5 caused these presents o be signed and atiested by its appropriate officer and its corporate seal hereunlo
aflixed this 28" day of Sepiember, 2021

UNITED STATES FIRE INSURANCE COMPANY

r\ MCL { \_,,_'._

Matthew E. Lubin, President
State of New forsey  }

County of Morris }

On this 28" day of September, 2021, before me, a Notary public of the State of New lersey, came the above named officer of Uniled States Fire insurance
Company, to me persenally known to be the individual and officer described herein. and acknowledged that he executed the foregoing instrument and affixed
the seal ol United States Fire Insurance Company therete by the authority of his office.

MELISSA B. DUALESSIO
NOTARY FUBLIE OF NEYY JERSEY
Commiasion # 50125833

8y Comaniszion Exples 4772005 Msknra § dbirscs

Melissa H. D" Alessio {Notary Public)

1, the undersigned officer of United Siates Fire Insurance Company, a Delaware corporation, do hereby cerlify that the original Power of Attomney of which the
foregoing is a full, true and correct copy is still in force and effect and has not been revoked.

_iN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the corporate seal of United States Fire Insurance Company on the

day
of 20

UNITED STATES FIRE INSURANCE COMPANY

\ :__ oA
BN bl J
&y | .

Alfred N. Wright, Senior Vice President
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OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is 3 binding dacument hetween the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a_binding document. All subcontractors/subconsultants, including any tiered
subcontractors/subcansultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: DOA 1813 (S8L-07)
SOLICITATION/PROJECT NAME: | erminal Building 4th Level Exterior Wall Repairs at Palm Beach international Airport

Name of Prime: L8D0le Construction Management, Inc

(Check box(s) that apply)

[see [TwBE [IMBE [IM/WBE [Non-S/M/WBE  Date of Palm Beach County Certification (if applicable). 11/25/2019

The urdersigned affirms they are the following (select one from each columnj;

Coltmn i Column 2
[FIMaie [Tremale BAfrican-American/Black [CAsian American [“ICaucasian American
[JHispanic American {INative American

5/M[WBE PARTICIPATION — S/M/WBE Primas must dogcument all work to be performed by their own work force on this form. Failure to submit 3
properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dallar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the $/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Itern Description Uit Price Qty./Units Contingencies/ Total Price/Percentage
Item Allowances
1.0 HVAC Package - & Pearless Blowers $248,297.60 1 50.00 $248,297.60

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the foliowing total price or percentage: $248,297.60

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsulta
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 27/3* tier Subcontractor/subconsultant

Lebhole Cor}strucﬂGTrManagem@L_lnc\ Big Air Mechanical

Print name of Prime __)/ Print name of Subconfractogiubconsultant

By: ' - By: M%
!k___w_______,.au-th'&rized Signaﬁ}b #*Ruthorizfd Signa:u%

Sebastian Fornegra George (Ward) Hude

Print name Print name

PreConstruction Manager President

Title Title

Date: 01/03/2022 Date: 01/03/2022

Revised 12/31/2018



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for

any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. Al subcontractors/subconsultants, including any tiered

subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROIECT NUMBER; POA 18-13 (SL-07)
SOLICITATION/PROJECT NAME: Terminal Building 4th Level Exterior Wall Repairs at Palm Beach International Airport

Name of Prime: Lebolo Canstruction Management, Inc

{Check box(s) that apply)
CIsee [Jwee [IMBE [JM/WBE [“INon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column):

Columni Column 2
[“IMale [JFemale [Cafrican-American/Black [JAsian American  [FlCaucasian American
[MHispanic American [_INative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any 3/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be aitached to a properly executed Schedule 2.

Line item Description Unit Price | Qty./Units Cantingencies/ Tatal Price/Percentage
ltem Allowances
1.0 Waterproofing Package, Joint Sealers, Stucco Repairs $252,831.60 1 $0.00 $252,831.60

The undersigned Subcantractor/subconsultant is prepared to self-perform the abave-described wark in conjunction with the aforementioned project

at the following total price or percentage: $252,831.60

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the

amount below accompanied by a separate properly executed Scheduie 2.

Price or Percentage:

Name of 2n/3% tier Subcontractor/subconsultant

Lebolo Construction Management, Inc Contracting Specialists A
Print name of Prime Print name of Sybcongractgrdsubconsultant
By: %—E/ By: W
Authorized Signature { Authogfzed Signature
Sehastian Fonnegra Mark A. Johnson
Print name Print name \)
PreConstruction Manager Treasurer
Title Title
Date: 01/04/2022 Date: 01/04/2022

Revised 12/31/2018





