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i. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

(A}Change Order No. 1 to Amendment No. 4 of the Construction !\/\Eyger (CM) at Risk
Contract (Contract) with The Morganti Group, Inc. (MGl) for CM at Risk’Services for Airport
Improvements for Palm Beach County Department of Airports (Department) in the amount
of $975,516 for Work Order MC 15: Escalator Replacement at Palm Beach International
Airport (PBI); and

(BYA Budget Transfer of $975,516 in the Airport's Improvement and Development Fund to
provide budget for the project, including a transfer from Reserves in the amount of
$975,516.

Summary: Amendment No. 4 (Work Order MC 15) in the amount $8,145,981 and 907
Calendar Days was approved by the Board on September 15, 2020 (R-2020-1336) for the
Escalator Replacement at PBl.  Approval of Change Order No. 1 to Amendment No. 4 in the
amount of $975,516 will enable MGl to complete the replacement of eight interior stairway
handrails at PBl. The Department intended to replace the handrails in a future project;
however, it was determined that the state inspector will require the handrails in the adjacent
stairways to be brought into compliance with current code and The Americans with
Disabilities Act (ADA) requirements before the escalators can be accepted and returned to
service. A Disadvantaged Business Enterprise (DBE) goal of 12% was established for this
contract. DBE participation for this Change Orderis 48.03%. Pursuantto changes to Chapter
332, Florida Statutes, effective October 1, 2020, a governing body of a commercial service
airport may not approve purchases of contractual services in excess of the Category Five
threshold amount of $325,000 provided in Section 287.017, Florida Statutes, on a consent
agenda. This change order exceeds the threshold amount and must be approved on the
regular agenda. Countywide (AH)

Background and Policy Issues: The existing handraiis on eight interior stairways within
the PBI terminal were installed in 1987 as part of the original terminal construction and are
no longer compliant with current code and ADA requirements. In order to return the
escalators to service following replacement, the adjacent handrails must be replaced.

Attachments:
1. Change Order No. 1 to Amendment No. 4 of CM at Risk Contract with MGl
(w/Contract History) — (3 originals)
2. DBE Goal Information w/Schedules 1 & 2
3. Budget Transfer
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. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2021 2022 2023 2024 2025

Capital Expenditures $975,516
Operating Costs

External Revenues (Grants)
Program income {County)
In-Kind Match (County)

NET FISCAL IMPACT $975,516

# ADDITIONAL FTE

POSITIONS (Cumulative)

is ltem Included in Current Budget? Yes No X
Does this item include the use of federal funds? Yes No X

Budget Account No: Fund 4111 Department _1271 Unit _A348 Object 6504
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
Approval of this item provides budget for Change Order No. 1 to Amendment No. 4 of the

Contract with MGI in the amount of $975,516. Funding sources consist of Local funds of
$975,516 and include a transferftom Reserves in the amount of $975,516.

C. Departmental Fiscal Revi

. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

\%D/%\—“%/MZI w@% N A

OFMB 5’ yi Contract Dév. and Control/
Mc, q[aqlz\ L/fZ/ 2/ i

B. Legal Sufficiency:

(e @dﬁém-c{ Y-8

Assistant County Atforney

C. Other Department Review:

Department Director

REVISED 11117

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



CERTIFICATE
(Corporation)

The undersigned hereby certifies that the following are true and correct statements:

I. That Nabil Takla is the President of The Morganti Group, Inc. , a corporation organized and
existing in good standing under the laws of the State of Connecticut, hereinafter referred to as the
Corporation, and that the following Resolutions are true and cormrect copies of certain Resolutions
adopted by the Board of Directors of the Corporation as of the 9" day of November, 2018, in
accordance with the laws of the State of Connecticut, the Articles of Incorporation and the By-
taws of the Corporation,

RESOLVED that the corporation shall enter into that certain Contract, Palm Beach County
DOA18-3 CM at Risk Services for Airport Improvements for the Department of Airports
Agreement between Palm Beach County, a political subdivision of the State of Florida and the
Corporation (the Agreement), a copy of which is attached hereto: and be it

FURTHER RESOLVED, that Stephen Sines, the Vice President of Operations of the
Corporation, is hereby authorized and instructed to execute such Agreement and such other
instruments as may be necessary and appropriate for the Corporation to fulfill its obligations
under the Agreement, ’

[

That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise
changed and remain in full force and effects as of the date hereof.

3. That the Corporation is in good standing under the laws of the State of Florida, and had qualified,
if legally required, to do business in the State of Florida and has full power and authority to enter
into such Agreement.

IN WITNESS WHEREOF, the undersigned has set his hand and affixed the Corporate Seal of the
Corporation on the 3* day of January, 2019.

’ v

{Signature)

/ /
‘“"/;;/ Aldpy 1 gjlﬂ“&Q

(Witness)

ubscribed and sworn before me by Nabil Takla this f day of January, 2019.

JUDITH E. ANNUNZIATA

¥YPUBLIC
EXPIRES OCT. 31, 2021
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Docu€ign Envelope ID: AC9D13FD-9A70-4257-9837-F44EB3FD1CF1

CHANGE
ORDER
X Owner Initiate ] Quantity Overruns/Underruns
] Differing Site Conditions = Request By Another Agency/Outside Party
[l  Zoning/Code/Ordinance Changes [] A Reimbursable [] B. Non-Reimbursable
] Errors/Omissions/In Design ] Other
PROJECT: Airport Improvements for CHANGE ORDER NO: One (1)
The Department of Airports COUNTY/FAA PROJECT NO: DOA 18-3
MC-15 Escalator Replacement CONTRACT DATE: January 15, 2019
Palm Beach International Airport (PBI) RESOLUTION NO. R-2019-0042,(Contract)

WO SMC-01: R2020-1336;NTP 9/15/2020
DISTRICT # Countywide

TO: The Morganti Group, Inc.
1662 North US Highway 1, Suite C
Jupiter, Florida 33469

Description of Change:
This Change Order includes compensation for one (1) Proposed Owner Change Order (OCO) as submitted by
the Morganti Group, Inc. This modification is referenced in the attached Exhibit 1 Summary by PCO number
along with a description of the CCP, individual cost, category of change, time extension and a brief explanation.
There is no time extension included in this change order.

Total Change in Contract AMOUNt ............oocveeeeiieeee e I $975,516.00

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE-
STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Guaranteed Maximum Price (GMP) WaSs ..........cocviioiieeeeeeeeeeeeeeeeeeeeeeeeeeeen $8,145,981.00
Net change by previous Change OFerS........coooeiiiiioieeeceeeee e $0.00
The GMP prior to this Change Order ...t $8,145,981.00
The GMP will be increased by this Change Order ...............ooooeooeeeoeeeeeee e $975,516.00
The new GMP including Change Order Will De ............oooomeieee oo $9,121,497.00
The Time to complete this Work will be increased/decreased by...........ccccccocveeeveeeeannnn... 0 Calendar days.
The Date of Substantial Completion of this Change Order therefore is..........cc.cooev...... February 14, 2023
RS &H The Morganti Group, Inc PBC B% Of County Commissioners
Engineer/Architect Contractor Owners
3125 W Commercial Blvd, Suite 130 1662 North US Highway 1, Ste C PO Box 21229
Fort Lauderdale FL 33609 Jupiter, Florida 33469 West Palm Beach, FI 33416-1229
Name and Title: Name and Title: Name and Title:
Aaron Jackso'rrbocusmﬁiﬂi/g, Engineer Stephen/Sinesuii@-Dperations

Signature| (- y;"’-—'—-— Sﬁ'f’(‘"""' Sines - Signaturgjl//_q_ﬂ?/‘___
Date: 41 4;2—6'25:\5400-!#\577“'53- Signature BAC5351C41044CA... Date:

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Q_\\\VNL‘.‘
- v
Attest: Josepﬂg\ﬁ\zd Approved As To Terms Approved as to Form and Legal
Clerigofee &C%OUH Terms and Conditions Sufficiency
& Cj)t:np’trg ) G ;
By, ; ioZ BYM By: O/wa %:l
,);L",:’ irector of Airports County Attgrney
DF

it h 5
h“\\\\\\\\\\" o



Palm Beach County Department of Airports
MC15- OCO #1: Handrail Replacement

Date: April 8, 2021 «= MORGANTIT>*COOPER
Owner: Palm Beach County Department of Airports P e T et
CM: The Morganti Group, Inc.
Architect: RS&H FINAL
OCO #1
"Estimated Guaranteed
Division Description Quantity Unit Max Price
020000 |Existing Conditions 1 Is $ 68,850.00
030000 [Concrete 1 Is $ 49,470.00
050000 [Metals 1 Is $ 387,278.00
090000 |Finishes 1 Is $ 160,550.00
Alternate #1 |Install new P Lam Wall Panels 1 Is $ 142,980.00
Subtotal: Division 1-33 $ 809,128.00
Reimbursable General Conditions 1.00 Is $ 8,850.00
Subtotal 3 817,978.00
General Liability Insurance 0.0102 Is 3 9,951.00
Builder's Risk Insurance 0.0124 Is $ 12,097.00
Payment and Performance Bonds 0.0102 Is $ 9,951.00
Subtotal $ 849,977.00
Fee 5.00% % $ 42,499.00
Construction Staffing 1 Is $ 83,040.00
Subtotal $ 975,516.00
Construction Contingency 0.00% A $ -
Subtotal $ 975,516.00

TOTALOCO | $

975,516.00 |




Increase PENALTY RIDER

BOND AMOUNT $8.145,981.00 BOND NO. 9355575

To be attached and form a part of Bond No. 9355575 dated the 15th day of September, 2020,
executed by Zurich American Insurance Company as surety, on behalf of The Morganti Group,
Ine. as current principal of record, and in favor of Palm Beach County - Department of Airports,
as Obligee, and in the amount of Eight Million One Hundred Forty Five Thousand Nine Hundred
Eighty One Dollars and 00/100 (3$8,145,981.00).

In consideration of the agreed premium charged for this bond, it is understood and agreed that
Zurich American Insurance Company hereby consents that effective from the 15th day of
September, 2020, said bond shall be amended as follows:

THE BOND PENALTY SHALL BE Increased:

FROM: Eight Million One Hundred Forty Five Thousand Nine Hundred Eighty One Dollars and
00/100 ($8.145,981.00)

TO: Nine Million One Hundred Twenty One Thousand Four Hundred Ninety Seven Dollars and
00/100 ($9,121.497.00)

The Increase of said bond penalty shall be effective as of the 15¢th day of September, 2020, and
does hereby agree that the continuity of protection under said bond subject to changes in penalty
shall not be impaired hereby, provided that the aggregate liability of the above mentioned bond
shall not exceed the amount of liability assumed by it at the time the act and/or acts of default were
committed and in no event shall such liability be cumulative.

Signed, sealed and dated this 12th day of April, 2021.

The Morganti Group, Inc.
PRINCIPAL

BY:

" Stephen Sines, Vice President of Operations

Zurich American Insurance Company

_‘/;' SURETY

N o
Gabriela Camacho, ATTORNEY-IN-FACT
FL Non-Resident License No. W570767

BY:L_ .




Y
8

Ady

.l‘l':llh,
!
\5?’\.»-'""

o

3

ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Illinois, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Illinois (herein collectively called the "Companies"), by
Robert D. Murray, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said Companies, which
are set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby nominate,
constitute, and appoint, Michael J. CUSACK, Eric J. CANTERBURY, Jobn J. GAMBINO, Sandra C. LOPES, Nicole
ROY, Natalie CONEYS, Jean M. FEENEY, Nicholas LABBE, Laurie ROTHWELL and Gabriela CAMACHO, all of
Boston, Massachusetts, EACH, its true and lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf
as surety, and as its act and deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in pursuance of
these presents, shall be as binding upon said Companies, as fuily and amply, to all infents and purposes, as if they had been duly executed and
acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New
York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings
Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings
Mills, Maryland., in their own proper persons.

The said Vice President does hereby certify that the extract set forih on the reverse side hereof is a true copy of Article V, Section §, of
the By-Laws of said Companies, and is now in force.

IN WITNESS WHEREQF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 25th day of June, A.D. 2019,

L
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ATTEST:

ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

By: Robert D. Murray
Vice President

g@mw& C C&%dmﬂ/

By: Dawn E. Brown
Secretary

Staie of Maryland
County of Baltimore

On this 25th day of June, A.D. 2019, before the subscriber, a Notary Public of the State of Maryland, duly commissicned and gualified, Robert D.
Murray, Vice President and Dawn E. Brown, Secretary of the Companies, to me personally known fo be the individuals and officers deseribed in and who
executed the preceding instrument, and acknowledged the execution of same, and being by me duly swomn, deposeth and saith, that he/she is the said officer of
the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that the said Corporate Seals and
the signature as such officer were duly affixed and subscribed to the said instrument by the autherity and direction of the said Corporations.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above written.

Constance A. Dunn, Notary Public
My Commission Expires: July 9, 2023
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Palm Beach County Department of Airports DBE Schedule 2 Form
April 2019

SCHEDULE 2
(Attachment __to the Bid Formy}

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE
Project/Bid No.: MC15 Project/Bid Name: Terminal Escalator Replacement

MC15 OCO #1 (Handrails Replacement)

Change OrderiTask/Amendment No. (If applicable):
The Morganti Group

Name of Prime Bidder:

Name of DBE Firm: Alen Construction

The undersigned is cerlified as a Disadvantaged Business Enterprise by the State of Florida's Unified Ceriification
Program. Check one or more classifications as applicable:

o Black X Hispanic cWomen oOther (Please Specify)
o Prime Conlractor ¥ Subcontractor o Manufacturer o Supplier

The undersigned is prepared to perform the following described work in connection with the above-referenced
project (specify in detail the particular work andfor parts thereof fo be performed):

Additional Sheets may be used as necessary.

* Lingiltem/Lot Ney =+ - s liem:Deserptian -~ || Qty/Units ;7 " UnitPrice . ™ |- " TotalPres: - "
Selective Demo $ $§ 68,850
Concrete Repair $ $ 49470
Finishes § $ 120,350
P Lam Wall Panels $ g 142,980
Stainless Steel Base/Trim $ 70.890
452 540.00

at the following price!: §

(Subconiractor/Supplier's Quote}

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm
Beach County.

i the undersigned intends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

- ] - o DBE Cerfified

{Name of Subcontractor) {Amount of Subcontract) a Non-DBE
- —_— c DBE Certified

{Mame of Subcontractor) {Amount of Subcontract) o Nen-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without
subcontracting the work to another subcontractor, _except as noted above. The undersigned
Alen Constushan G Tre By:

subcontractor/supplier understands that the provisiop is form deer does not prevent
Printed Name of DBE Subconfractor ¥ Signature -

the subcontractor from providing guotations to otheyf]
Date:_DY]cA|20Y

1 Do not recuce supplier's quote on this Schedule. Adjustments for purposes of determining the value of a supplier's participation should be
reflected on Schedute 1 only. See “Note 3" on Schedule 1. Amounts for materals and supplies should be broken out In the table above.

Schedule 2 {v.11-08-11)




Palm Beach County Department of Airports DBE Schedule 2 Form
April 2019

SCHEDULE 2
(Attachment __to the Bid Form)

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE
Project/Bid No.: MC15 Project/Bid Name: Terminal Escalatpr Replacement

MC15 OCO #1 (Handrail Replacement)

Change Order/Task/Amendment No. (If applicable):
The Morganti Group

Name of Prime Bidder:

Name of DBE Firm: Cooper Construction Management & Consulting

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification
Program. Check one or more classifications as applicable:

X Black o Hispanic oWomen oOther (Please Specify)
o Prime Contracior ¥ Subcontractor o Manufacturer o Supplier

The undersigned is prepared o perform the following described work in connection with the above-referenced
project (specify in detail the particular work and/or parts thereof to be performed):

Additional Sheets may be used as necessary.

Line tem/Lot No. {tem Description Qiy/Units Unit Price Total Price

CM Sevices 16,025.00

€36

$
$
$
$

£2ien
e

at the following price™: 16,025.00

(Subconlractor/Supplier's Quota)

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Paim
Beach County.

If the undersigned intends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

$ o DBE Certified
{Name of Subcontractor) {Amount of Subcontract) o Non-DBE

b o DBE Certified
{Name of Subcontractor) {Amount of Subcontract) s Non-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without
subcontracting the work to another subcontractor, except as noted above. The undersigned
subcontractor/supplier understands that the provision of this form to the Prime Bidder does not prevent
the subcontractor from providing quotations to other bidders. _

Jackie W. Cooper, Jr.

Printed Name of DBE Subcentractor

Date: April 9, 2021

' Do not reduce supplier's quote on this Schedule. Adjustments for purposes of determining the valuz of a supplier's parﬂmpatzon should be
refiected on Schedule 1 anly. See "Note 3" on Schedule 1. Amounts for materials and supplies should be broken out in the table above,

Schedule 2 (v.1:-08-11}
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