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The Morganti 

Group, Inc..



100 Years in Business

20 Years CMAR Method

$2.5B CMAR Experience

225 Renovation Projects

0 Staff injuries

Safety First!
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COOPER 

CONSTRUCTION 

MANAGEMENT



10 Years in Business

23 Years CMAR Industry Exp.

0 Staff injuries

Safety First!



SERVICES

Construction Management 

General Contracting  

Consulting Services

CERTIFICATIONS

Certified Palm Beach County SBE/MWBE

Disadvantaged Business Enterprise

MARKET SECTORS

Municipal

Commercial

Industrial

Educational

Residential

Rosenwald  Elementary  School –South Bay, FL 



TOGETHER WE ARE AN AWARD WINNING TEAM



EAST VIEW

PALM TRAN SOUTH EXPANSION

Palm Beach County

Palm Tran South 

Expansion Project
Project No. 13202

29,000 sf  -3  story building Maintenance Building Renovation

New Vehicle Parking Area Disadvantage Business Enterprise Participation Requirement



At no  
cost to 
Project

5 Week DBE Mentoring Series





Our Upcoming 

Project 

Opportunities



• Lantana Water Storage

30,000 gal

• Phase II 3rd Interior 

Terrazzo Improvements

• Concourse C Holding 

Room Furniture 

Replacement

• PA Terminal and 

Concourse Replacement



The Morganti/Cooper team of construction professionals work collaboratively during the early stages of the project to successfully 
transition from concept to built-form.  This results in fewer construction-phase changes, schedule adjustments and budget overruns.  
Careful planning is the foundation upon which all successful projects are built.

Schematic Design

• Integrated design 
meetings

• Master scheduling

• Field operations 
analysis

• Safety plan

• BIM setup and 
planning

Design 
Development

• Design document 
review and 
reporting

• Constructability 
review and 
reporting

• Agent/Owner 
specifications 
review

• Commissioning –
coordination

• Site logistics 
planning

• Value engineering

• 3D building 
information 
modeling

• Required 
community benefit 
plan review and 
reporting

Scheduling & 
Estimating

• Cost estimate 
review

• Trade contractor 
pre-qualification

• Integrated master 
scheduling reviews

• Design

• Permitting

• Construction

• Commissioning

• Scope review

• Estimate 
reconciliations

• BIM / VDC 4D

Bidding & Award

• Collaborate with 
architect/engineers 
on bid documents

• Bid analysis

• Conformance 
reviews

• Maximize MWBE 
participation

• Manage bid 
conferences

• Review bids and 
scopes of work

• Detailed integrated 
master schedule 

• Finalize Guaranteed 
Maximum Price 
(GMP)

Pre-Construction Phase



Site work, Trucking, Paving, Irrigation, Landscaping, Concrete, Rebar 
(Furnish & Install), sealant, Steel Erection, Miscellaneous Metal

Painting, Tile , Carpeting, Millwork (Furnish & Install), Acoustical Ceiling, Drywall, Counter 
tops, Toilet Accessories, Toilet Partitions, Door, Frames, and Hardware (Furnish & Install), etc.

Block Masonry (Furnish & Install), Rebar (Furnish & Install), Glass & Glazing, Metal Panels, etc.

Fire Alarm Systems, Structured Cabling (Communication), Security Access Control, TV & 
Sound, Lighting, Lightning Protection, Landscape Lighting, Supplies, Temporary Power, etc.

HVAC Wet, HVAC Dry, Plumbing, Fire Protection, Temporary water & sewer, Equipment, 
Testing & Balancing, Insulation

Potential Participation Opportunities



Project 

Requirements



VC

 Disadvantage Business Enterprise Participation

 Davis Bacon Wage Rate Requirements

 Security & Background Screening

 Certified Payroll

 Resource  Conservation and Recovery Act

 Buy American

Project Requirements



Our team is 100% committed 

to maximizing DBE 

participation

DBE 
Trade Contractor

Participation 
Commitment

10%

VC



VC

Davis Bacon Wage Determination
The Davis-Bacon and Related Acts, apply to contractors and 
subcontractors performing on federally funded or 
assisted contracts in excess of $2,000 for the 
construction, alteration, or repair (including painting and 

decorating) of public buildings or public works. Davis-Bacon Act and Related Act contractors 

and subcontractors must pay their laborers and mechanics 
employed under the contract no less than the 
locally prevailing wages and fringe benefits for 

corresponding work on similar projects in the area. The Davis-Bacon Act directs the 
Department of Labor to determine such locally prevailing wage rates. The Davis-Bacon Act 
applies to contractors and subcontractors performing work on federal or District of 
Columbia contracts. The Davis-Bacon Act prevailing wage provisions apply to the “Related 
Acts,” under which federal agencies assist construction projects through grants, loans, loan 
guarantees, and insurance. 



https://www.dol.gov/whd/govcontracts/dbra.htm
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Morganti

Prequalification 

Process

SS



SS





.

Your firm is included on the prequalified 
bidders list 

• You will be sent a bid invitation

• Return the bid invitation indicating that 

you are interested in bidding.

• Once received, your firm will be placed 

on our bidder’s list

• Bidding Documents will be available 

electronically on the date specified in the 

bid invitation

81%

Average
Local Trade Participation

on last 20 projects

What happens after you are pre-qualified?



1. The Bid Package will include:

• Instructions to bidders

• Work Scopes

• Form of Proposal

• Subcontract agreement with subcontractor insurance 
requirements

• Required Project Schedule

• Other Info:
- Geotechnical Reports
- Environmental Reports

2. Plans & Specifications prepared by the Architect/Engineer

3. Owner and Construction Manager Agreement

What is included in the bid documents?



• Performance and Payment bond for certain bids

• Bids to include insurance coverage indicated in the bid package

• If bidding multiple work scopes, bidders must provide separate bids for 
each work scope

• Bidders must include all items indicated in the work scope being bid

• By bidding, the subcontractor agrees that the subcontract agreement is 
acceptable and will sign the contract if a contract is offered 

Bid Requirements



1. Subcontractors prepare bids

2. The project team holds an on-site 
pre-bid meeting

3. Questions regarding the bidding 
documents are received in writing 
from bidders and answered in 
writing by the project team (RFIs)

4. Bids are received and evaluated by 
the project team

What happens during bidding phase?

SS



Veronica Cooper

561-252-0160

Jon Lowke

772-201-0599

Our Contact Information

VC


