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Based on the review by Palm Beach County Department of Airports

(Exhibits A & B), it is our intent to recommend the award of the

contract to Rosso Site Development, Inc. for the below listed project:

Palm Beach International Airport
Air Cargo Access Improvements
Palm Beach County Project No. PB 25-9

Palm Beach County Department of Airports

Total Bid Amount, Base Bid: $1,193,303.66
Total Bid Amount, Bid Alternate $793,312.55
Total (Base Bid + Bid Alternate): $1,986,616.22

Laure'Scott, Deputy Director
Palm Beach County Department of Airports

Dated: March 27, 2026

846 PALM BEACH INTERNATIONAL AIRPORT
West Palm Beach, Florida 33406-1470
(561) 471-7400 FAX: (561) 471-7427 www.pbia.org

PALM BEACH COUNTY GLADES AIRPORT PALM BEACH COUNTY PARK AIRPORT NORTH COUNTY GENERAL AVIATION AIRPORT

Pahokee

Lantana Palm Beach Gardens

“An Equal Opportunity Employer”



Exhibit A

R

March 24, 2026

Ms. Lauren Scott
Deputy Director of Planning & Development

Palm Beach County Department of Airports
846 Palm Beach International Airport
West Palm Beach, Florida 33406-1470

RE: Bid Tabulation and Letter of Recommendation to Award
Palm Beach County Department of Airports
Bid No. PB 25-9
Palm Beach International Airport (PBI)
Air Cargo Access Improvements

Dear Lauren Scott,

Bids were received and read aloud by the Palm Beach County Department of Airports (Department) for the
above-named project on Tuesday, March 10, 2026, at 2:00p.m. local time. The project was separated
into a Base Bid and Bid Alternate to allow the Department flexibility related to award based on project
phasing and funding. A total of three (3) bids were submitted from the following construction companies:

BASE BID ALT 1 TOTAL
General Asphalt Co. LLC $1,880,727.98 $788,635.02 $2,669,363.00
Ranger Construction Industries, Inc. $1,527,074.53 $826,312.53 $2,353,387.06
Rosso Site Development, Inc. $1,193,303.66 $793,312.55 $1,986,616.22
Engineer’s Estimate (HDR) $1,354,232.79* $679,117.31* $2,033,350.10*

*Engineer’'s Estimate has been updated since final OPC provided to the Department due to additional bid items
added by Addenda.

The evaluation and analysis of the bids received finds that the bid submitted by Rosso Site Development,
Inc. is the apparent lowest responsive bid, inclusive of the bid alternate. The final recommendation will be
contingent on the Palm Beach County Department of Airports review.

The apparent lowest bid represents a cost of approximately 3% below the Total Engineer's Opinion of
Probable Construction Cost (OPC). The comparison of bid items presented in the attached Bid Tabulation
provides information on the percent difference between the Engineer's Unit Prices and the Contractor’s
Unit Prices. The largest impact to the bid price differences from the Engineer's OPC was due to the limited
quantities vs. the FDOT Unit Prices. The FDOT Unit Prices used for the bid items were based on larger
scale projects.

In addition to the bid price form tabulation, the submitted bid packages were reviewed for compliance with
all required forms and documentation. The following table is a summary of the documentation submitted by
each bidder.

hdrinc.com 1475 Centrepark Blvd., Suite 230, West Palm Beach, FL US 33401-7425

(561) 209-6600
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RANGER

o tie T GONSTRUGTION  peyggoen, inc.

Bid Form and Attachments Checklist 1 1 1

Attachment No. 1 1 1 1

Attachment No. 2 4 1 1

Attachment No. 3 1 1 1

Attachment No. 4 1 1 1

Attachment No. 5 1 1 1
Attachment No. 6a 4 (N/A) 4 (N/A) 4 (N/A)
Attachment No. 6b 4 (N/A) 4 (N/A) 4 (N/A)
Attachment No. 7 1 1 1
Attachment No. 8 Defer to the Department Defer to the Department Defer to the Department
Attachment No. 9 Defer to the Department Defer to the Department Defer to the Department
Attachment No. 10 Defer to the Department Defer to the Department Defer to the Department
Attachment No. 11 1 1 1

Attachment No. 12 1 1 1
Attachment No. 13 1 1 1
Attachment No. 14 1 1 1

Attachment No. 15 1 1 1
Attachment No. 16 1 1 1
Attachment No. 17 1 1 1
Attachment No. 18 1 1 1
Attachment No. 19 1 1 1

Attachment No. 20 1 1 1

Attachment No. 21 1 1 1
Attachment No. 22 1 1 1

Addendum 1 Acknowledgement 1 1 1

Addendum 2 Acknowledgement 1 1 1

Addendum 3 Acknowledgement 1 1 1

Legend:

1 = Responded adequately

2 = Responded with minor corrections or clarifications needed
3 = Responded inadequately

4 = Did not respond

hdrinc.com 1475 Centrepark Bivd., Suite 230, West Palm Beach, FL US 33401-7425
(561) 209-6600
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The initial recommendation by HDR is to award the contract to Rosso Site Development, Inc. as the
lowest responsive and responsible bidder in accordance with the Bid Forms submitted. As stated
previously, the final recommendation is contingent on the Palm Beach County Department of Airports
internal legal and document review.

Should you have any questions, or if further information is required, please do not hesitate to call us.

Sincerely,
HDR Engineering, Inc.

William Bowdoin, P.E.
Senior Project Manager

hdrinc.com 1475 Centrepark Blvd., Suite 230, West Palm Beach, FL US 33401-7425
(561) 209-6600
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Exhibit B

INTEROFFICE MEMORANDUM
DEPARTMENT OF AIRPORTS

TO: Lauren Scott,
Deputy Director of Airports — Airport Development

FROM: Anthony Gregory,
Manager, Airports Compliance

RE: Bid Review — PB 25-9 Air Cargo Access Improvements

DATE: March 18, 2026

I have reviewed the bid submittals for the PB 25-9 Air Cargo Access Improvements project,
specifically Attachment 3 (Designation of Subcontractors) and Schedule 6 — Bidders List.

The bidders evaluated under this review include Ranger Construction, Rosso Site Development Inc.,
and General Asphalt Co., LLC. Schedule 6 forms were requested to ensure alignment with the
subcontractor information identified in Attachment 3.

Based on the documentation received and reviewed:

« Ranger Construction and Rosso Site Development Inc. have satisfied the requirements of
Schedule 6 and are deemed responsive to the bid.

o General Asphalt Co., LLC is deemed non-responsive. General Asphalt submitted an
incomplete Schedule 6 with their sealed bid. As a result, the Department issued a notice on
March 13, 2026, requesting a revised and corrected Schedule 6 within two (2) business days.
Although a submission was received within the required timeframe, the contractor failed to
provide a corrected Schedule 6 and did not address the identified deficiencies.

Specifically, General Asphalt Co., LLC failed to:

e Include the subcontractors identified in Attachment 3 within Schedule 6
« Reconcile subcontracting percentages to align with the bid and total 100% of the work

Additionally, the document provided was not the requested Schedule 6 form and did not address the
identified deficiencies.

Per Instructions to Bidders Section 11.4.1(d), failure to provide a completed and corrected Schedule
6 within the specified timeframe constitutes sufficient cause for rejection of a bid.

Accordingly, General Asphalt Co., LLC is deemed non-responsive, while Ranger Construction and
Rosso Site Development Inc. remain responsive based on compliance with Schedule 6 requirements.



