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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: AmendmentNo. 5 to the General
Consulting Agreement with RS&H, Inc. for Consulting/Professional Services in the amount of
$1,325,943.87 and to exercise the second one (1) year renewal option for the continued

performance of professional planning and design services related to the approved Palm Beach
County Airports Capital Improvement Program.

Summary: The Consulting Agreement with RS&H, Inc. for general airport planning and design
was approved by the Board on May 7, 2019 (R-2019-0612) in the amount of $2,004,570.58 in order
to carry out the approved Capital Improvement Programs for the County’s Airports. Amendment
No. 1 was approved by the Board on May 5, 2020 (R-2020-0414) increasing the amount of the
contract by $2,304,608.30. Amendment No. 2 was approved by the Board on October 20, 2020
(R-2020-1607) increasing the amount of the contract by $3,196,990.03. Amendment No. 3 was
approved by the Board on May 4, 2021 (R-2021-0576) exercising the first one (1) year renewal
option for the continuation of services provided under this agreement. Amendment No. 4 was
approved by the Board on June 15, 2021 (R-2021-0844) increasing the amount of the contract by
$2,644,110.87. Approval of Amendment No. 5 will allow the County, at its sole discretion, to
exercise the second one-year renewal option for the continuation of services provided under this
agreement and will provide an additional $1,325,943.87 to complete the following tasks: Paim
Beach International Airport (PBI) Switchgear Normal Power Distribution System (NPDS)
Replacement Construction Administration (CA) & Resident Project Representative (RPR) Services;
PBI 400Hz Ground Power Unit (GPU) Replacement CA & RPR Services; PBI Pre-Conditioned Air
(PCA) and GPU Point-of-Use Design & Bidding Services (Supplemental); and Task Ill Services -
Miscellaneous Planning and Engineering Services. Work to be completed under these Task lil
Services will be issued in accordance with PPM CW-F-050, by way of a separate proposal or task
authorization. RS&H, Inc. is a Jacksonville, Florida based firm; however, the majority of the work
to be completed in this agreement wili be managed through their Fort Lauderdale, Florida offices in
conjunction with several Palm Beach County-based and South Florida-based sub-consultants and
firms. A Disadvantaged Business Enterprise (DBE) goal of 18% was set for this contract. RS&H,
Inc. committed to 23% DBE participation for this agreement. The anticipated DBE participation
based upon the approved tasks is 33.76%. The current paid to date DBE participation is 32.05%.
The DBE participation for this Amendment is 41.13%. Pursuant to changes to Chapter 332,
Florida Statutes, effective October 1, 2020, a governing body of a commercial service airport may
not approve purchases of contractual services in excess of the Category Five threshold amount
of $325,000 provided in Section 287.017, Florida Statutes, on a consent agenda. This
amendment exceeds the threshold amount and must be approved on the regular
agenda. Countywide (AH)

Background and Policy Issues: In order to carry out the approved Capital Improvement
Program for the County, the Department of Airports requires professional planning and design
engineering services. This agreement is for 2 years with 2 one (1) year renewal options. This

amendment allows for the continuation of services necessary for the development and operation of
the County’s airport system.

Attachments:
1. Amendment No. 5 with RS&H, Inc. — 2 Originals
2. DBE Goal Information
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Recommended By: /M/g M :ZL’? 5 / 20 ~

Department Director /™ Date

Approved By:

County Administrator Date



ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal impact:

Fiscal Years 2022 2023 2024 2025 2026

Capital Expenditures $1.325944
Operating Costs

External Revenues (Grants)
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT $1,325.944

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is item Included in Current Budget? Yes X No
Does this item include the use of federal funds? Yes No X

Budget Account No: Fund 4111 Department 121 _Unit A436 Object 6504
Reporting Category 121 A107 6505
121 A342 6504

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Funds are available in th

referenc /a&\())unts.
C. Departmental Fiscal Review: (}\ M@M MI@W M/\]UJ

N

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

OFMB Contract Dev. and Control

B. Legal Sufficiency:

Assistant County Attorney

C. Other Department Review:

Department Director

REVISED 11/17

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)
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16748 Ceerwood Park Blvd South O 904-256-2500
Jacksonvilie, FL 32256 F 800-485-6891
rsandh.cont
CORPORATE RESOLUTION

AUTHORIZING SIGNATORY FOR
PALM BEACH COUNTY CONTRACTS

I, John JI. Bottaro, the undersigned Corporate Secretary of RS&H, Inc., a Florida
Corporation (the “Corporation™), hereby certify that: The Corporation is duly organized and
existing under the laws of the State of Florida and the following is a true, accurate and complete
transcript of a resolution contained in the minute book of the Board of Directors of said
Corporation duly held on the 5% day of May, 2021, at which meeting there was present and acting
throughout a quorurn with full power and authority to adopt this resolution and confer the powers
granted to the person hereinafter described, and that the proceedings of said meeting were in
accordance with the charter and by-laws of said Corporation, and that said resolution has not been
amended or revoked and is in full force and effect:

RESOLVED, that Rodney L. Bishop, Ir., Senior Vice President of the
Corporation, is hereby authorized and empowered to execute in the name of the
Corporation all proposals, agreements, supplements, contracts, and other
documents he may deem necessary or appropriate, in connection with Palm Beach
County, Florida.

IN WITNESS WHEREOF, | have executed my name as Corporate Secretary and affixed the seal
of the Corporation this 13th day of May, 2021.

UMY
att Ty
A\ ty

\\“‘ "/,
DocuSigned by: -\‘\\‘C) . 'é- T ,”t
SR £ %
Jﬂ&kﬁ &0"!"‘[’-.!’0 ::srr [r?‘ 2 % g-“ =§
Toi T Bt i we 3ik:
Corporate Secretary ) S v §

(7 W
Haty ™

RELal e
FL Cert Nos RYWMRRARDD 1130105138
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AMENDMENT NO. 5 TO CONTRACT
BETWEEN
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
AND
RS&H, INC.
FOR
FOR CONSULTING / PROFESSIONAL SERVICES
AT
PALM BEACH COUNTY AIRPORTS

This Amendment No. 5 to the Contract is made as of the day of , 2022, by and
between Palm Beach County, a Political Subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and RS&H, Inc., [ ] an individual, [ ] partnership, [X] a

corporation authorized to do business in the State of Florida, hereinafter referred to as the CONSULTANT, whose
Federal Tax I.D. number is 59-2986466.

WITNESSETH

WHEREAS, on May 7,2019, the COUNTY entered into an Agreement (R2019-0612) with the CONSULTANT
for the CONSULTANT to provide Consulting / Professional Services for the Palm Beach County Department of Airports
at Palm Beach County Airports (PBI, F45, LNA, & PHK); and

WHEREAS, on May 5, 2020, the COUNTY entered into an Amendment No. 1 (R-2020-0414) with the
CONSULTANT to provide additional professional services for the Department of Airports, Palm Beach County, in
accordance with Article 26 of the original Agreement; and

WHEREAS, on October 20, 2020, the COUNTY entered into an Amendment No. 2 (R-2020-1607) with the
CONSULTANT to provide additional professional services for the Department of Airports, Palm Beach County, in
accordance with Article 26 of the original Agreement; and

WHEREAS, on May 4, 2021, the COUNTY entered into an Amendment No. 3 (R-2021-0576) with the
CONSULTANT to exercise the first one (1) year renewal option for the continuation of services; and

WHEREAS, on July 1, 2021, the COUNTY entered into an Amendment No. 4 (R-2021-0844) with the
CONSULTANT to provide additional professional services for the Department of Airports, Paim Beach County, in
accordance with Article 26 of the original Agreement; and

WHEREAS, Article 26 of the Contract requires an amendment when the parties are able to define
additional services and the parties have now defined those services,

WHEREAS, Article 2 of the Contract defines the performance period of the contract as two (2) years,
with two (2) one (1) year renewal options, the exercise of which are within the COUNTY’S sole control and
discretion, and

RS&H, INC. AMENDMENT 5 TO R2019-0612
JANUARY 2022 1 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
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NOW THEREFORE, in consideration of the mutual covenants herein contained, and such other good
and valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the
following terms and conditions:

1.

(3

RS&H, INC.
JANUARY 2022

The parties hereby agree to amend the Contract to include the second one (1) year renewal option
for the continuation of services provided by the CONSULTANT under this Contract.

The parties hereby agree to amend the Contract to include the Scope of Services and Fees as
outlined in Exhibit A. The total amount to be paid by the COUNTY to the CONSULTANT for
professional services, including any out of pocket expenses, shall not exceed One Million, Three-
Hundred Twenty-Five Thousand, Nine Hundred Forty-Three Dollars and Eighty-Seven Cents
($1,325,943.87) for the services in Amendment No. 5 to the original Contract.

The parties hereby agreed to amend the Contract Article | Services. The CONSULTANT’S
representative/liaison during the performance of this Contract shall be Mr. Pat Hargrove, telephone
no. 904-256-2437.

The parties hereby agreed to amend the Contract Article 27 Notice. The CONSULTANT’S notices
shall be addressed to:

Mr. Pat Hargrove, AIA NCARB
RS&H, Inc.

10748 Deerwood Park Blvd S
Jacksonville, FL. 32256

Except as specifically amended herein, all other terms and conditions of the Contract shall remain in
full force and effect.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

AMENDMENT 5 TO R2019-0612
2 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
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IN WITNESS WHEREQF, the parties have caused the Fifth Amendment to the Contract to be signed by
the Mayor of the Board of County Commissioners and the Seal of said Board to be fixed hereto and attested by the
Clerk of said board, and the CONSULTANT, RS&H, Inc., has caused these presents to be signed in its corporate
name by its duly authorized officer (Name } _Rodney L. Bishop _, (Title) Senior Vice President, Aviation , acting
on behalf of said CONSULTANT, and the Seal of said CONSULTANT to be affixed hereto and aftested by the
Secretary of said CONSULTANT, the day and year first written above.

ATTEST: PALM BEACH COUNTY, FLORIDA
JOSEPH ABRUZZO BOARD OF COUNTY COMMISSIONERS
CLERK OF THE COUNTY COURT
AND COMPTROLLER
By: By:
Deputy Clerk Robert S. Weinroth, Mayor
WITNESS: CONSULTANT:
DocuSigned by:
Holly Barpur
Lg:{c:":z:c RS&H. Inc.
SIGNATURE COMPANY NAME
DocuSigned by:
! e ﬂ(»a? Bisho
Holly Harper ’ . >
Name (type or print) Sigrature
Rodney L. Bishop
Name (type or print)
APPROVED AS TO FORM Senior Vice President, Aviation
AND LEGAL SUFFICIENCY Title
BY:
County Attorney
{(Corporate Seal)
APPROVED AS TO TERMS
AND CONDITIONS
By: i M
V‘/ﬁepartment Director
RS&H, INC. AMENDMENT 5 TO R2019-0612

JANUARY 2022 3 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
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Patm Beach County Department of Airports

AMENDMENT NO 5 INDEX

CERTIFICATE OF INSURANCE
EXHIBIT A: AMENDMENT NO. 5

EXHIBIT A-1 — Task 1-22-PBI-R-024: Switchgear NPDS Replacement Construction
Administration & RPR Services

EXHIBIT A-2 — Task I-22-PBI-R-025: 400Hz GPU Replacement Construction Administration &
RPR Services

EXHIBIT A-3 — Task 1-22-PBI-R-026: PCA and GPU Point of Use Design & Bidding Services
(Supplemental)

EXHIBIT A-4 — Task 111 Services

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS
EXHIBIT B-I: Summary of Fees
EXHIBIT B-1I: Schedule of Payments

EXHIBIT C - PROPOSED SCHEDULES

EXHIBIT D — DISADVANTAGED BUISINESS ENTERPRISE COMPLIANCE

Table of Contents January 2022
Amendment 5 to R2619-0612
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Palm Beach County Department of Airports

CERTIFICATE OF INSURANCE
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Palm Beach County Department of Airports

EXHIBIT A: AMENDMENT NO. 5

This Amendment No 5 is in accordance with the Contract for Consulting/Professional Services
(Agreement R-2019-0612) between Palm Beach County (COUNTY) and RS&H, Inc.
(CONSULTANT) dated May 7, 2019.

CERTIFICATE OF INSURANCE
EXHIBIT A: AMENDMENT NQ. 5

EXHIBIT A-1 — Task I1-22-PBI-R-024: Switchgear NPDS Replacement Construction
Administration & RPR Services

EXHIBIT A-2 — Task [-22-PBI-R-025: 400Hz GPU Replacement Construction Administration &
RPR Services

EXHIBIT A-3 ~ Task -22-PBI-R-026: PCA and GPU Point of Use Design & Bidding Services
(Supplemental)

EXHIBIT A-4 — Task 11 Services

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS
EXHIBIT B-I: Summary of Fees
EXHIBIT B-II: Schedule of Payments

EXHIBIT C - PROPOSED SCHEDULES

EXHIBIT D - DISADVANTAGED BUISINESS ENTERPRISE COMPLIANCE
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Palm Beach County Department of Airports

EXHIBIT A-1 — Task 1-22-PB|-R-024: Switchgear NPDS Replacement Construction
Administration & RPR Services
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Switchgear NPDS Replacement

inistration

Construction

RPR Services

Versonp 2 0

lanuary £60. 2022

Palin Beach County (PBC; Departmen: of Arports ‘DOA,
West Palm Beach, FL

Task Authonzation No. 1-22-PRI-R-024
RS&H Project Mo, 206-3101-024

Prepared by RS&H Ir. 2t the dechin
o PEC DOA
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SCOPE OF WORK

| PROJECT DESCRIPTION

The Airport has requested that RS&H (Consultant} under the Agreement with RS&H for Airport
Facilities and System Consulting Services for Palm Beach County Department of Airports Project
No. DOA 18-2A provide a scope and fee for Construction Administration (CA) Services for the
NPDS Switchgear Replacement Project at Palm Beach International Airport (Project).

The following professional disciplines/services/specialties are expected to play a significant role
in the development of the Project:

Project Management Civil Engineering CA
Structural Engineering CA - Mechanical Engineering CA
Electrical Engineering CA - Partial Resident Project
o Lighting Representative (RPR) Services
o Power

o Updating Short Circuit Device
Coordination and Arc Fiash
Study

Low Voltage Systems CA

The Consultant design team is made up of the following professionals:

Consultant/Subconsultant Involvement

RS&H PM, Civil Engineering CA, Structural
Engineering CA, Mechanical Engineering CA,
Low Voltage System CA

Quantum Electrical Engineering, Inc. Electrical Engineering CA including warranty
inspection, Partial RPR Services

This proposal is to provide construction administration and partial RPR services to support the
construction phase of the Switchgear NPDA replacement project. The project includes the
replacement of primary electrical components that provide electrical service to the Terminal
Complex at Palm Beach International Airport (PB!). As part of this project, the main substation,
Switchgear “NPDS" and Substation B & Substation C and electrical distribution systems.

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 1
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SCOPE OF WORK

FIGURE 1:
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PBIA ELECTRICAL BISTRIBUTION BLOCK DIAGRAM

Project Estimate — The Project’s total construction cost is estimated to be $12,578,174.00 based
on the GMP dated October 22, 2021 provided by Turner Construction Company (CMAR).

Project Duration — The Project’s schedule is defined in the accompanying Project Schedule
which has been developed by the CMAR. The Project time is approximately (27) twenty-seven
months from Notice to Proceed (NTP) to Substantial Completion (SC). The estimated
construction time is approximately (20) twenty months. The actual construction schedule may
vary as the Construction progresses. Changes to the construction schedule may require changes
in the Consultant's efforts and require adjustments to the compensation indicated in this
proposal. Proposal includes an additional month after substantial completion for project
closeout.

H PROJECT TASKS

Construction Administration tasks will include support services to confirm the project
construction is in compliance with the contract documents. These services inciude,
submittal/shop drawing review, Response to Requests for Information, Attendance of regular
construction progress meetings, periodic site visits, partial RPR services, substantial completion
and final punch list site visits, and project closeout. These tasks are further described below.

TASK T CONSTRUCTION ADMINISTRATION & PARTIAL RPR SERVICES

The scope (and fee) proposed under this task is based upon an estimated total construction
duration noted above. The scope and fee may need to be modified should the construction
duration exceed this time. Specific task breakdowns are as follows:

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 2
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SCOPE CF WORK

Task 1.1 Pre-Construction Conference

The Consultant shall attend one (1) pre-construction conference meeting at the Airport. The
CMAR will prepare the Pre-Construction Meeting agenda and meeting minutes, and distribute
the minutes to appropriate parties

The following disciplines/individuals will be present from the Consultant team:

Project Manager

Electrical Engineer

Task 1.2 RFl/Substitutions/Submittal Review
The Consultant shall review and respond to Request for Information (RFI's), substitution

requests, shop drawings, samples, and other submissions furnished by the CMAR and submitted
to the Consultant. The Consultant shall review and approve as required. The Consultant will
utilize Newforma for tracking, reviewing, and responding to RFls and submittals,

Submittal review will be limited to the initial review and a single resubmittal. Any submittal
reviews beyond two is excluded.

Task 1.3  Witnessing Factory Testing

The Consultant shall participate as a witness in the factory testing required by Specifications
261126, 261319 and 261326 for Substations B & C, MSC-1 & 2 and SWGR NPDS. Each test is
anticipated to be (4) four hours.

Electrical Engineer will participate in up to (16} sixteen hours of factory testing via ZOOM
or another virtual program.

Task 1.4 Construction Progress Meetings

Members of the Consultant Team shall participate in bi-weekly construction coordination
meetings until the Contractor has mobilized, approximately (7) seven months. Once the
Contractor has mobilized and is on-site, members of the Consultant Team shall participate in

weekly construction coordination meetings, approximately (20) twenty months. Each meeting is
anticipated to be (1) one hour.

Pre-Mobilization: (14) meetings total
o (14) Meetings - The Consultant will participate via ZOOM or another virtual
program.
o The following individuals will be present from the Consultant team at each
construction meeting (remote or on-site as noted above):
s Project Manager
» Electrical Engineer

Post-Mobilization: (80) eighty meetings total

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 3
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SCOPE OF WORK

o (20) Meetings - The Consultant will be on-site. On-site participation in
construction meetings will be coupled with regularly scheduled monthly site visits
of Task 1.5
= The following disciplines/individuals will be present from the Consultant
team at each construction meeting (remote or on-site as noted above):
s Project Manager
» Electrical Engineer
e Resident Project Representative (included in Task 3.1)
o (60) Meetings - The Consultant will participate via ZOOM or another virtual
program throughout the duration of construction.
= The following disciplines/individuals will be present from the Consultant
team at each construction meeting (remote or on-site as noted above):
e Project Manager
¢ Electrical Engineer
» Resident Project Representative (included in Task 3.1)
Post-Mobilization: Meeting total varies
o The Consultant will participate via ZOOM or another virtual program.
= The following disciplines/individuals from the Consultant team can be
available as necessary for the number indicated:
¢ Civil Engineer: Up to (4) four construction meetings
* Mechanical Engineer: Up to (4) four construction meetings
« Low Voltage Systems: Up to (4) four construction meetings

The CMAR shall conduct the meetings, prepare agendas and provide the meeting minutes.

Task 1.5 Construction Progress Site Visits
The Consultant will conduct construction progress site visits as follows and a written observation
report, documenting the findings of the site visit will be provided for each site visit:

Project Manager will conduct monthly construction progress site visits, (20) twenty visits
averaging (1) one site visit per month

= Electrical Engineer will conduct weekly construction progress site visits, averaging (4)
four hours per week while the Contractor is on-site (20 months)
Civil Engineer will visit site as necessary for up to (5) five site visits
Mechanical Engineer will visit site as necessary for up to (5) five site visits
Low Voltage Systems will visit site as necessary for up to (5) five site visits

Unassigned Site Visits: An additional (10) ten site visits to be used as necessary.

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 4
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SCOPE OF WORK

Task 1.6 FPL Utility Coordination Meetings .
The Consultant will participate in coordination meetings with FPL and provide a meeting

minutes. Consultant anticipates (4) four meetings with each meeting anticipated to be (3) three
hours.

The following disciplines/individuals will be present from the Consultant team at each
coordination meeting:

Project Manager: Virtual
Electrical Engineer: On-Site or Virtual

Task 1.7 Shutdown Coordination Effort

The Consuftant will participate in construction shutdown coordination site visits and meetings.
These meetings are anticipated to be required beyond the weekly progress meetings. The
Contractor shall conduct the meetings, prepare agendas and provide the meeting minutes. The
Consultant anticipates (2) two hours each week during construction.

The following disciplines/individuals will be present from the Consultant team at each
coordination meeting:

Project Manager: Virtual

Electrical Engineer: On-Site or Virtual

Task 1.8 Change Directives and Change Notices

The Consultant will prepare documentation to issue Change Directives and Change Notices with
the approval of the Airport.

Owner directed changes that require additional design and documentation effort from the
Consultant will be handled through an amendment to the contract. No changes will be
executed, and no work progressed associated with those changes without prior approval from
the Airport.

Task 1.9 Substantial Completion Observation and Punchlist

The Consultant shall perform, together with the Airport's authorized representative(s), a
substantial completion observation of the project at each phase of the Project. The Consultant
shall prepare a punchlist of items that must be completed or that are deficient. The CMAR shall
submit phase punchlist to the Consultant prior to observation. There are (4) four phases to the
project.

The following disciplines/individuals will be present from the Consultant team at each
Substantial Completion Observation:

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 5
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SCOPE OF WORK

»  Project Manager
»  Electrical Engineer

»  Mechanical Engineer

Task 1.10 Final Observation

The Consultant shall perform a final observation at each phase to determine if the project has
been completed in accordance with the contract documents, completion of punchlist of Task
1.9, and if the CMAR has fulfilled all of its obligations thereunder so that the Consultant may
recommend approval {from Airport) if applicable, in writing, the issuance of a Certificate of
Substantial Completion for each phase (e Partial Certificate of Substantial Completion) and final
payment to the CMAR. There are (4) four phases to the project.

The following disciplines/individuals will be present from the Consultant team at each Final
Observation:

= Project Manager

»  Electrical Engineer

Task 1.11 Short Circuit, Device Coordination & Arc Flash Analysis
Consultant’s Electrical Engineer will update the existing Short Circuit, Device Coordination & Arc

Flash Study pertaining to the electrical equipment added, removed and/or modified as part of
the PBI 400Hz GPU Replacement Project. The scope shall include

Updating the existing power sysiem model in SKM Power Tools for Windows
= Re-run the Short Circuit, Device Coordination and Arc Flash Calculations
Updating one-lines, written report and tabular data

»  Develop arc flash labels on new/modified equipment

Task 1.12 Project Management

Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the Consultant team’s efforts including assembly and coordination of
all documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport project
manager during this portion of the project.

TASK & PROGHIECT CLOSEQUTY
Project closeout includes the preparation of the record documents, final BIM models, and final
invoicing.

Switchgear NPDS Replacement Construction Administration - (Version 3.0) )
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SCOPE OF WORK

Task 2.1 Record Documents

The Consultant shall obtain red-line as-built drawings from Construction Contractor and prepare
"Record Drawings”, which shall become the property of the Airport corrected to show significant
changes made in the work during the construction of the project. Such corrections shall be the
"as-built" prints, drawings, field sketches and other data furnished to the Consultant by the
Airport and the contractor, and any amendments issued during construction.

Electronic updated drawings (pdf)
Electronic updated specifications (pdf)
Electronic updated drawings (CAD)

Task 2.2 Electrical Equipment Warranty Period Inspection

The Consultant shall conduct an on-site ohservation of the Project prior to the expiration of any
electrical equipment warranty period and advise the Owner of recommended action, if any, to
be taken under the terms of any warranty. The project will include an (11) eleven-month

electrical equipment warranty inspection for each phase of the project. There are (4) four phases
to the project.

The following disciplines/individuals will be present from the Consultant team to complete the
warranty inspections:

Electrical Engineer

Task 2.3 Project Management and Discipline Coordination

Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the team'’s efforts including assembly and coordination of all
documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport project
manager during this portion of the project.

TASE & FARTIAL RESTDENT PROIECT REPRESERTATIVE -RFR) SERVICES

Task 3.1 Partial RPR Services

The Consultant shall provide part-time RPR services for the project that will consist of on-site
presence and observation for (10) ten hours per week. The RPR will observe the on-site
construction to confirm the work is in compliance with the contract documents and is
progressing according to the construction schedule. The RPR will provide a weekly observation
report identifying the progress of the construction and any deficiencies or discrepancies
observed. The RPR will attend the construction progress meetings noted above as well as

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 7
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SCOPE OF WORK

coordinate with other discipline team members for support during site visits. RPR will be
provided by Quantum Electrical Engineering, Inc.

It MEETINGS AND PRESENTATIONS
The following meetings and presentations will be attended as part of this proposal:

Total In-Person Conference
Task Presentation / Meeting / Site Visit ) Meetings/Site Calls/
Meetings ,_
Visits Web-Based

1.1 Pre-Construction Conference 1 2 0

14 Censtruction Progress Meetings 108 27 81
1.10 | Substantial Completion Observation and Punchlist 4 4 0
1.11 | Final Observation 4 4 o

2.2 Electrical Equipment Warranty Period Inspection 4 4 0

IV DELIVERABLES ,
The following deliverables will be submitted as part of this proposal:
Task | Deliverable
Format

15 Construction Progress Site Visit Report pdf

1.6 FPL Utility Coordination Meeting Minutes pdf

1.10 | Substantial Completion Observation Punchlist Report pdf

1.12 | Short Circuit, Device Coordination & Arc Flash Report .pdf

1.12 | Monthly Project Status Reports pdf

2.1 Record Documents (Drawings and Specifications) .pdf & CAD

23 Monthly Project Status Reports Jpdf

V. PROPOSED PROJECT CONSTRUCTION SCHEDULE
See Schedule Attachment. Schedule is provided by CMAR.

VI ASSUMPTIONS AND EXCLUSIONS

The following assumptions have been made for this Scope of Work:
CMAR will provide punchlist to Consultant at each phase prior to Substantial Completion
site visit
The CMAR shall conduct the meetings, prepare agendas and provide the meeting
minutes.

The following items are excluded from this Scope of Work unless otherwise noted:

Switchgear NPDS Replacement Construction Administration - (Version 3.0) 8
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SCOPE OF WORK

Fees associated with permitting

Submittal reviews beyond two

Construction Progress Site Visits other than listed herein RS&H will only perform
services/work related in any way to PFAS chemicals or substances possibly containing
PFAS chemicals (including but not limited to sampling, handling and remediating) to the
extent the Palm Beach County Department of Airports specifically directs, in writing,
RS&H to perform such services/work, and RS&H shall not be liable for the
nonperformance of such services/work.

VIl PROFESSIONAL SERVICES FEE AND FEE TYPE

RS&H will provide for a Fixed Lump Sum Fee as shown below. See Attachment for a breakdown

of costs.
RS&H (Task 1 & 2) = $233,577.08
Quantum (Task 1 & 2) = $163.983.27
Total $397,560.35

RS&H will provide for a Maximum Fee, utilizing agreed to billing rates, Not-To-Exceed as shown
below. See Attachment for a breakdown of costs.
Quantum (Task 3) = $120,459.20

RS&H will provide the above referenced services for a Maximum Not-to-Exceed Fee as shown
below. See Attachment for a breakdown of costs.

RS&H (Expenses) $ 8,880.00

Total Fee as follows:

Lump Sum Fee (Task 1 & 2) = $397,560.35
Maximum Fee, Not-to-Exceed (Task 3)) = $120,459.20
Cost-Plus, Not-to-Exceed (Expenses) = $ 8880.00
Total Project Fee (Not-To-Exceed) = $526,899.55

Should scope items/activities/efforts/durations be modified at the request of the Airport or need
to be adjusted based on construction scheduling, the Consultant Team will need to modify the
fee to accommodate the changes. Such changes will be compensated through an amendment
(through Additional Services requested by the Consultant) to the Task Order or similar vehicle.
Effort, fee, and schedule adjustments resulting from a change in scope will be assessed and
approved by the Airport prior to the execution of the change.

Switchgear NPDS Replacerment Construction Administration - (Version 3.0} 8
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PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional Services

RS&H, INC.
Switchgear NPDS Replacement Construction Administration & RPR Services
Task Authorization No. |-22-PBI-R-024

Task Description Hours Fee

Task 1 Construction Administration Services (Lump Sum}) 812 $ 224.012.88
Task 2 Project Closeout {Lurnp Sum) 42 $ 9,564.20
Task 3 Partial RPR Services {(Maximum Fee, Not-To-Exceed) 0 3 -

Subtotal RS&H Labor Hours 854
Subtotal RS&H Labor Fee $ 233,577.08

Subconsultants
Quantum Electrical Engineering, Inc. (Lump Sum) $ 163,983.27

Quantum Electrical Engineering, Inc. (Maximum Fee, Not-To-Exceed) $ 120,459.20
Subtotal Subconsuitant Fee $ 284,442.47
Expenses
Travel $ 8,480.00
Other $ 400.00
Subtotal Expenses $ §,880.00

Total Project Fee $ 526,899.55
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Switchgear NPDS Replacement Construction Administration

Average Burdened Labor Rate

HOURS
St Propest Admin.
Frincipal Manager | Sr.Engineet | Enginees SnEngineet Engineer Aasistanl HOURS TOTAL COST
B o NE TATI 532853 FEE R Sivias ER5F s)
Frinsipst it [ R " Chit ol it
Elecirical Enginearing, nc. {Lump Sum)
Task t Construction Administration Services
1.1 Pre-Construction Conferance - $0.00
Project Manager 6 & $1.722.12
1.2 RFI's Reviews - 30.00:
Project Manager 24 24 $6,888.48
Civif 5 3 $1.232.19)
Mechanical 13 13 53,082.88|
T 13 13 §3,062.86)|
{Submital Reviews - su.ugi
Projec! Manager 24 24 55,888.48
Civil § 5 $1,2535]
Mechanical 13 13 $3,082.08k
[id 13 13 $3,082.88]
Subslituilon Reviews - $0.00
Project Manager -] 8 52.296.1@]
Civit - $0.00
Mechanicel S 5 $1,233.15]
T 5 5 $1.233.15]
43 Witnessing Faclory Testing - $0.00]
1.4 Conslruction Progress Meelings - $0.00
Project Manager 74 74 $21,239.48
Civil 4 4 5986.52
Machanical 4 4 $986.52
T 4 4 5986.52
1.5 Conslruction Progress Site Visils - $0.00
Project Manager 120 120 $34,442.40
Civil 30 30 $7,398.90)
Mechanical 30 kg $7,398.90)
iT 30 30 $7,398.90
u f {up tc 10) 50 50 S17.221.2IJ[
1.6 FPL Utitity Coordination Meetings B 50.00f
Project Manager iz 12 $3,444.24
1.7 Shutdown Coordination Effort - 30.00
Prajact Manager 160 160 $45.923.20
1.B Change Directives and Change Nalices - 50.00
Project Manager 8 8 $2,206.16
Civil 8 ;] §1,873.04
Mechanical -] 8 $1,973.04
T ] B $1,973.04
1.10 Subslantial Completion and Punchlist - $0.00
Froject Manager 28 28 $8,036.55]
Mechanical 28 28 $6,905.64
111 Final Observation - $0.00
Project Manager 24 24 §5,8B8,48|
1.12 Short Cireuit, Device Goordi & Arc Flash Analysis - $0.00|
1.13 Projeci Management and Project Coordinalion - 50.00|
Project Manager a0 40 $11,480.80
Task Tota] - sg8 180 - iz 52 - - 812 $224012.88
Task 2 Project Closeout I
2.1 Recard Documents - $0.00}
Project Manager 2 2 5574,04
Cvil ] 8 $1,212.40]
Mechanical [] ] $1.212.40]
i 8 8 §1,973,04
22 Electrical Warranly Period Inspection - 50.00
2.3 Project Managernent and Preject Coordination - $C.00
FProject Manager 16 6 $4,592.32
Task Tetal - 18 - [} [] - [ - 42 $9.564.20
Task 3 Partial RPR Services
a3 Parlial Resident Project Represenlative (RPR) Services - 5000
Task Total - - - - - - - - - $0.04
TOTAL FOR ALL TASKS [RS&H) = S606 {00 | 8 B B i g W $233,577.08)
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Switchgear NPDS Replacement Construction Administration

EXPENSES
TRAVEL Antare Car Lodging For Diem Phy
Task ascription #Trps | # People | #Dajs $600 580 5200 40 525
1.1 |Pre-Construction Conference 1 1 1 s0 s80 $0 $40 50 $120,
1.5 |Consiruction Progress Site Visits - Project Manager 27 1 1 o] 52,160 S0 51,080 S0 53,240
Canslruction Progress Site Visits - Civil Engineer 5 1 k] 30 5400 S0 5200 50 $600
Canstruction Pregress Site Visits - Mechanical Engineer 5 1 i 30 $400 30 $200 S0 $600
Conslruction Progress Site Visils - Low Vollage Systems 5 1 2] 3600 $B00 51.000 3400 50 52,800
1.8 |Subsianiial Completion and Punchlist 4 2 1 30 $320 30 $320 S0 $64D0;
1.10__ |Final Observation 4 1 1 30 $320 $0 $160 S0 S$4€0!
Quantum Elgctrical Engineering. Inc. (Lump Sum)
SUBTOTAL TRAVEL 58,480
OTHER EXPENSES $0
Reprographics 0 $0
Badging $400 $400
Sgecific Airport Fees 30 0
Others 30 0
| | slue"roml. OTHER EXPENSES $400
TOTAL EXPENSES o0
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Switchgear NPDS Replacement Construction Administration

Sub Consultant Effort by Major Task item

Task 1

Task 2

Task 3

Quantum Electrical Engineering, Inc.

Electrical & RPR

$ 158,791,03

$ 5,192.24

$ 120,459

$ 28444247

TOTAL:SUBCONSULETANTS!




DocuSign Envelope 1D: 9221FC42-2C17-4E52-9E6C-030883BF1BCG | R —

Electrical Engineering, Inc.

January 19, 2022

RS&H, Inc.

Mr. Aaron Jackson, PE, LEED AP
Aviation Structural Engineer
10748 Deerwood Park Blvd South,
Jacksonville, FL. 32256

Subject: Electrical Engineering Construction Administration (CA) Services Fee Proposal
for the Paim Beach County Department of Airports (DOA) — Switchgear NPDS
Replacement Project. Includes Task 1, 2 and 3 as reflected in RSH Scope of
Services, Dated January 2022

Dear Aaron,

Quantum Electrical Engineering, Inc. (QUANTUM) is pleased to provide RS&H an electrical
engineering Construction Administration (CA) services fee proposal for the Palm Beach
International Airport Switchgear Replacement Project Task 1, 2 and 3 with an anticipated
construction duration of 20 months from notice to proceed to substantial completion. The following
tasks are included in our scope:

Task 1: Construction Administration Services

Task 1.1: Pre-Construction Conference
« Includes attendance at (1) pre-construction meeting.

Task 1.2: RFI/Substitutions/Submitial Review
* Includes requests for information reviews & approvals.
¢ Includes substitution request reviews & approvals.
* Includes electrical shop drawings submittals reviews & approvals. Assumption of
38 shop drawings.

Task 1.3: Witnessing Factory Testing
e Includes participation in up to 16 hours of factory testing via virtual program for
SWGR NPDS, MSC-1 & 2 and Substation B & C.

Task 1.4: Construction Progress Meetings
» Includes attendance for up to 94 (1hr) progress construction meetings that will be
attended as follows:
= Aftend 74 (1hr) progress construction meetings either virtually or via
teleconference.
= Attend 20 (1hr) on-site progress construction meetings.

Task 1.5: Construction Progress Site Visits
» Includes 80 weekly (4hrs each) on-site observation visits.
» Includes a written observation reports, documenting the findings of each site visit.

Palm Beach County Broward County
2755 Vista Parkway, Suite [-9 5571 N. University Drive, Suite 10!
West Palm Beach, FL. 33411 Coral Springs, FL 33067

561.210.9224 www.QuantumElectricalEngineering.com 954.369.5810
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Page 2
Mr. Aaron Jackson, P.E.
Electrical Engineering CA Services Fee Proposal for the Switchgear NPDS Replacement

Task 1.6: FPL Utility Coordination Meetings

¢ Includes attendance for 4 (3hr} FPL coordination meetings that will be attended
either virtually or on-site.

Task 1.7: Shutdown Coordination Efforts

o Includes aftendance for up to 160 hours of shutdown coordination site visits and
meetings that will be attended either virtually, teleconference or on-site.

Task 1.8: Change Directives and Change Notices
o Includes change order reviews.
« Includes minor plan aiterations and revisions.

Task 1.9: Substantial Completion Observation and Punchlist

e Includes 4 site visits for substantial completion inspections (1 visit per phase) (4
phases).

¢ Development of elecirical punch list per each substantial completion inspection.

Task 1.10: Final Observation

o Includes 4 site visits for final observation to verify completion of punch list (1 visit
per phase) (4 phases).

Task 1.11: Short Circuit, Device Coordination & Arc Flash Analysis

s Up-dating the existing power system model in SKM Power Tools for Windows for
the modifications to the elecirical distribution systems. This update will be
extensive as it impacts the entire upstream electrical distribution system in the
Terminal, Concourses and Old Long Term Parking.

¢ Perform Short Circuit, Device Coordination and Arc Flash Calculations using SKM.

+ Review and evaluate device settings on approximately 100 circuit breakers/relays.
Replace existing and/or create new Time Current Curves (TCC) for approximately
50 devices.

o Unpdate one-lines, written report and tabular data.

» Develop new Arc Flash labels and replace the arc flash labels (approximately 580
labels) impacted by the Switchgear Replacement.

« Modify circuit breaker and relay settings for new and existing equipment as
required by the sfudy.

Task 2: Project Closeout

Task 2.1: Record Documents
¢ Include review of Contractor “Red Line Plan Mark-ups.”

« Includes development of record drawings and specifications based on Contractor
‘Red Line Plan Mark-ups.”

Task 2.2: Warranty Period Inspection
¢ |ncludes 4 site visits for warranty period inspections (1 visit per phase) (4 phases).
+ Development of electrical warranty discrepancy list per each inspection.

Task 3: Resident Proiect Representative (RPR) Services

Task 3.1: Partial Resident Project Representative (RPR) Services

Palm Beach County Broward County
2755 Vista Parkway, Suite -9 5571 N. University Drive, Suite 101
West Palm Beach, FL 33411 Coral Springs, FL 33067

561.210.9224 www. QuantumElectricalEngineering.com 954.369.5810
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Page 3
Mr. Aaron Jackson, P.E.
Electrical Engineering CA Services Fee Proposal for the Switchgear NPDS Replacement

o [ncludes part-time RPR services of on-site presence and observation for five visit
per week, 2 hours per visit for 80 weeks.

+ Includes a written observation report, documenting the findings of each site visit.

¢ Includes attendance at up fo 80 progress construction meetings.

Exclusions and Assumptions
« QUANTUM shall provide one electronic set of record drawings in PDFs and
AutoCAD and record specifications in PDF. RS&H shall provide all distribution and
printing of all documents to DOA.

QOur proposed Lump Sum Fee for Task 1 is: $ 158,781.03
Our proposed Lump Sum Fee for Task 2 is: $ 5,192.24
Our proposed Not-To-Exceed for Task 3 is: $120,459.20
Our proposed total fee is: $ 284,442.47

(See Attachment for Breakdown)

Sincerely,

3
r/"/l :a‘?’ =7 2
Sl

Amy Champagr;é-Baker, PE

President
Palm Beach County Broward County
2755 Vista Parkway, Suite 1-9 5571 N. University Drive, Suite 101
West Palm Beach, FL 33411 Coral Springs, FL 33067

561.210.9224 www.OuantimnElectricalEngineering.com 954.369.5810
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Palm Beach County Department of Airports

EXHIBIT A-2 - Task [|-22-PBI-R-025: 400Hz GPU Replacement Construction
Administration & RPR Services
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SCOPE OF WORK

I PROJECT DESCRIPTION

The Palm Beach County of Airports has requested that RS&H (Consultant) under Agreement
with RS&H for Airport Facilities and System Consulting Services for Palm Beach County
Department of Airports Project No. DOA 18-2A provide a scope and fee for Construction
Administration Services for the 400Hz GPU Point of Use Replacement Project at Paim Beach
International Airport (Project).

The following professional disciplines/services/specialties are expected to play a significant role
in the development of the Project:

Project Management + Partial Resident Project
Architecture CA Representative (RPR) Services
Mechanical Engineering CA - Low Voltage Systems CA
Electrical Engineering CA o Security (Access Control)
Lighting o IT Network Systems

o Power - Alrfield Engineering CA

o Addressable Fire Alarm » Structural Engineering CA

o Updating Short Circuit, « Fire Protection Engineering CA

Device Coordination and Arc Special Inspection / Threshold

Flash Analysis Inspection (SI/T)

The Consultant design team is made up of the following professionals:

Consultant/Subconsultant Involvement

RS&H Project Management, Airfield Engineering
CA, Mechanical Engineering CA, Architecture
CA, Structural Engineering CA, Fire Protection
Engineering CA, Low Voltage Systems CA

Quantum Electrical Engineering, Inc. Electrical Engineering, Partial RPR Services,
Updating Short Circuit, Device Coordination
and Arc Flash Analysis

Tierra South Florida, Inc. SI/TI

This proposal is to provide construction administration services and partial RPR services to
support the construction phase of the 400 Hz GPU replacement project. The project includes
the removal of existing central 400 Hz converter equipment and 400Hz/28vDC.equipment at 28

400Hz GPU Replacement CA & RPR Services - (Version 3.0) 7
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SCOPE OF WORK

boarding bridges on Concourses B and C. New point of use 400 Hz ground power units will be
provided at each boarding bridge, new electrical panels and switchgear equipment, and new
HVAC equipment will be provided in the 400Hz electrical rooms in Concourses B and C. New
doors, door hardware, access control and associated structural modifications will be provided at
the 400Hz and Main Switchgear rooms as part of the project.

Funding Expectations — The Project’s total budgeted construction cost is estimated to be
approximately $7,900,000.

Project Duration — The Project’s construction schedule is anticipated to be 430 calendar days
from the issuance of Notice to Proceed to the successful contractor, including project closeout.
The project will also include 11 month warranty inspections for the GPU units and central 400Hz
electrical rooms. The actual construction schedule may vary as the Construction progresses.
Changes to the construction schedule may require changes in the Consultant's efforts and
require adjustments to the compensation indicated in this proposal.

i PROJECT TASKS

Construction Administration tasks will include support services to confirm the project
construction is in compliance with the contract documents. These services include,
submittal/shop drawing review, Response to Requests for Information, Attendance of regular
construction progress meetings, periodic site visits, partial RPR services, substantial completion
and final punch list site visits, project closeout and warranty period inspections. These tasks are
further described below.

A Cbe s kin test 2D TR T h e e RO RY

The scope {and fee) proposed under this task is based upon an estimated total construction
duration of 430 calendar days, with additional warranty inspections at 11 months for each GPU
and 400 Hz electrical rooms. The scope and fee may need to be modified should the
construction duration exceed this time. Specific task breakdowns are as follows:

Task 1.1 Pre-Construction Conference
The Consultant shall attend one (1) pre-construction conference meeting at the Airport. The
Consultant will prepare the Pre-Construction Meeting agenda and meeting minutes and
distribute the minutes to appropriate parties.

The following disciplines/individuals will be present from the Consultant team:

Project Manager

Electrical Engineer

400Hz GPU Replacement CA & RPR Services - (Version 3.0 2
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SCOPE CF WORK

»  Resident Project Representative

Task 1.2 RFI/Substitutions/Submittal Review
The Consultant shall review and respond to Request for Information (RFI's), substitution
requests, shop drawings, samples, and other submissions furnished by the contractor and
submitted to the Consultant. The Consultant Project Manager shall review and approve as
required. The Consultant will utilize Newforma for tracking, reviewing, and responding to RFls
and submittals.

Submittal review will be limited to the initial review and a single resubmittal. Any submittal
reviews beyond two is excluded.

Task 1.3 Construction Progress Meetings
Members of the Consultant Team shall participate in bi-weekly construction coordination
meetings until the Contractor has begun work on site. Once Contractor has begun work on site,
Members of the Consultant Team shall participate in weekly construction coordination meetings.
Each meeting is anticipated to be (1) one hour, The Consultant will prepare the meeting agendas
and meeting minutes and distribute the minutes to appropriate parties.

Pre-Mobilization: (4) meetings total
o (4) Meetings - The Consultant will participate via ZOOM or another virtual

program.
= The following individuals will be present from the Consultant team at each
meeting:

e Project Manager
» Electrical Engineer
Post-Mobilization: (55) meetings total

o (14) Meetings - The Consultant will be on-site. On-site participation in
construction meetings will be coupled with regularly scheduled monthly site visits
of Task 1.4. The number of meetings averages to (1) one on-site meeting per
month for the duration of construction.

= The following individuals will be present from the Consultant team at each
meeting:
o Project Manager
» Resident Project Representative (included in Task 3.1)

o (41) Meetings - The Consultant will participate via ZOOM or another virtual
program. The number of meetings averages to (3) three virtual meeting per
month for the duration of construction

= The following individuals will be present from the Consultant team at each
meeting:

400Hz GPU Replacement CA & RPR Services - (Version 3.0) 3
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SCOPE OF WORK

¢ Project Manager
o Resident Project Representative (included in Task 3.1)
Post-Mobilization: Meeting total varies
o The Consultant will participate via ZOOM or another virtual program. The number
of meetings averages to (3) three virtual meeting per month for the duration of
construction
= The following disciplines/individuals from the Consultant team can be
available as necessary for the number indicated:
e Electrical Engineering: Up to 15 progress meetings
s Mechanical Engineering: Up to 4 progress meetings
o Architectural Engineering: Up to 4 progress meetings
s Structural Engineering: Up to 4 progress meetings
s Low Voltage/Systems: Up to 4 progress meetings

Task 1.4 Construction Progress Site Visits
The Consultant will conduct construction progress site visits as follows:

Project Manager will conduct monthly construction progress site visits, (14) fourteen
visits averaging (1) one site visit per month once the Contractor has started work on site.
Electrical Engineer will visit site as appropriate during the construction progress for up to
{6) six site visits

Mechanical Engineer will visit site as appropriate during the construction progress for up
to (2) two site visits

Structural Engineer will visit site as appropriate during the construction progress for up
to (2) two site visits

Architectural will visit site as appropriate during the construction progress for up to (2)
two site visits

Low Voltage/Systems will visit site as appropriate during the construction progress for
up to (2) two site visits

A written observation report, documenting the findings of the site visit will be provided for each
site visit.

Task 1.5 Change Directives and Change Notices
The Consultant will prepare documentation to issue Change Directives (Field Bulletins) and
Change Notices (Field Instructions) with the approval of the Airport. The Consultant will review
change proposals submitted by Contractor associated with Change Directives (Field Bulletins).

Owner directed changes that require additicnal design and documentation effort from the
Consultant will be handled through an amendment to the contract. No changes will be

400Hz GPU Replacement CA & RPR Services - (Version 3.0} 4
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SCOPE CF WORK

executed, and no work progressed associated with those changes without prior approval from
the Airport.

Task 1.6 Special Inspection / Threshold Inspection
Tierra South Florida, Inc. shall perform Special Inspection / Threshold Inspection services in
accordance with the building code. All Inspections will be performed in accordance with the
Structural Special Inspection Plan / Threshold Inspection Plan. All elements will be inspected for
compliance with the reference drawings and special inspection / threshold inspection plan.

Inspections by the Special Inspector / Threshold Inspector will be performed on an as needed
basis and coordinated with the progress of construction. A conformance / non-conformance log
will be performed and updated on a monthly basis. Daily inspection logs will be provided on a
daily basis. Additionally, a monthly report will be submitted to the authority having jurisdiction
and Owner. Report will be a summary of the daily reports and the material testing reporting.

Task 1.7 Substantial Completion Observation and Punchlist
The Consultant shall perform, together with the Airport’s authorized representative(s), a
substantial completion observation of the project at each turnover. The Consultant shall prepare
a punchlist of items that must be completed or that are deficient.

Substantial completion site visits will be provided for each 400Hz GPU unit turn-over during the
construction of the project. Substantial completion site visits will also be provided at each 400
Hz electrical room turn-over and completion of door modifications. It is anticipated that the
following quantity of substantial completion site visits will be provided:

» Project Manager: Up fo 14 site visits for GPU unit turnover and 400 Hz electrical room
turnovers.

Electrical Engineering: Up to 14 site visits for GPU unit turnover and 400 Hz electrical
room turnovers.

= Mechanical Engineering: Up to 2 site visits for 400Hz electrical room turnover.
Architectural: Up to 2 site visits for 400Hz electrical room turnover.
Structural Engineering: Up to 2 site visits for 400Hz electrical room turnover.,
Low Voltage/Systems: Up to 2 site visits for 400Hz electrical room turnover.

Task 1.8 Final Observation
The Consultant shall perform a final observation at each turnover to determine if the project has
been completed in accordance with the contract documents and if the contractor has fulfilled all
of its obligations thereunder so that the Consultant may recommend approval (from Airport) if

400Hz GPU Replacement CA & RPR Services - (Version 3.0 5
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SCOFPE OF WORK

applicable, in writing, the issuance of a Certificate of Substantial Completion and final payment
to the contractor.

The following disciplines/individuals will be present from the Consultant team at each Final
Observation:

Project Manager: Up to 14 site visits for GPU unit turnover and 400 Hz electrical room
turnovers,

Task 1.9 Project Management
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the Consultant team’s efforts including assembly and coordination of
all documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport project
manager during this portion of the project.

Task 1.10  Short Circuit, Device Coordination & Arc Flash Analysis
Consultant's Electrical Engineer will update the existing Short Circuit, Device Coordination & Arc
Flash Study pertaining to the electrical equipment added, removed and/or modified as part of
the PBI 400Hz GPU Replacement Project. The scope shall include

Updating the existing power system model in SKM Power Tools for Windows
Re-run the Short Circuit, Pevice Coordination and Arc Flash Calculations
Updating one-lines, written report and tabular data

Develop arc flash labels on new/modified equipment

Project closeout includes the preparation of the record documents, final BIM models, and final
invoicing.

Task 2.1 Record Documents
The Consultant shall obtain red-line as-built drawings from Construction Contractor and prepare
"Record Drawings", which shall become the property of the Airport corrected to show significant
changes made in the work during the construction of the project. Such corrections shall be the
“as-built" prints, drawings, field sketches and other data furnished to the Consultant by the
Airport and the contractor, and any amendments issued during construction.

Full size electronic to scale drawings updated sets of drawings in PDF and CAD format.
Electronic updated sets of specifications in PDF format.

400Hz GPU Replacement CA & RPR Services - {Version 3.0) &
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SCOPE OF WORK

Task 2.2 Warranty Period Inspection
The Consultant shall conduct an on-site observation of the Project prior to the expiration of any
warranty period and advise the Owner of recommended action, if any, to be taken under the
terms of any warranty. As the project will have various phased warranty periods for the GPU
replacement equipment and 400 Hz electrical equipment, there will be a requirement for
multiple warranty period inspections. The Consultant will coordinate to conduct warranty period
inspections concurrent with later construction progress site visits to the greatest extent possible,
but this proposal includes the following anticipated warranty period inspection site visits:

Project Manager: Up to 14 site visits for warranty period inspection.
Electrical Engineering: Up to 14 site visits for warranty period inspection
Mechanical Engineering: Up to 2 site visits for warranty period inspection.
Architectural: Up to 2 site visits for warranty period inspection.

*  Structural Engineering: Up to 2 site visits for warranty period inspection.
Low Voltage/Systems: Up to 2 site visits for warranty period inspection.

Task 2.3 Project Management and Discipline Coordination
Consuitant will oversee scheduling, resource allocation, monitoring, oversight, direction, and

control for all aspects of the team’s efforts including assembly and coordination of all
documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport project
manager during this portion of the project.

TASK o PARTIAL RESIDENT PROJECT BEPRESENTATIVE (RPRY SERVICES

Task 3.1 Partial RPR Services
The Consultant shall provide part-time RPR services for the project that will consist of on-site
presence and observation for (30) thirty hours per week. The RPR will observe the on-site
construction to confirm the work is in compliance with the contract documents and is
progressing according to the construction schedule. The RPR will provide a weekly observation
report identifying the progress of the construction and any deficiencies or discrepancies
observed. The RPR will attend the construction progress meetings noted above as well as
coordinate with other discipline team members for support during site visits. RPR will be
provided by Quantum Electrical Engineering, inc.

400Hz GPU Replacement CA & RPR Services - (Version 3.0) 7
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SCOPE OF WORK
I MEETINGS AND PRESENTATIONS
The following meetings and presentations will be attended as part of this proposal:
Total In-Person Conference
Task Presentation / Meeting / Site Visit . Meetings/Site Calls/
Meetings o,
Visits Web-Based
1.1 Preconstruction Conference 1 1 0
13 Construction Progress/Coordination Meetings 55 14 141
14 Construction Progress Site Visits 14 14 0
1.7 Substantial Completion Site Visits 14 14 0
22 Warranty Period Inspection Site Visits 14 14 0
31 Partial RPR Site Observations 55 55 0
IV DELIVERABLES
The following deliverables will be submitted as part of this proposal:
Task | Deliverable Format
1.1 Preconstruction Meeting Agenda and Meeting Minutes PDF
14 | Construction Progress Site Visit Reports PDF
1.6 Special [nspection / Threshold Inspection Reports PDF
1.7 Substantial Completion Punch List Reports PDF
1.8 Monthly Project Status Reports PDF
1.10 | Short Circuit, Device Coordination & Arc Flash Report PDF
2.1 Record Documents -Drawings and Specifications PDF & CAD
2.2 | Warranty Period Inspection Reports PDF
2.3 Monthly Project Status Reports PDF
EN | Weekly RPR Project Progress Reports PDF

V. ASSUMPTIONS AND EXCLUSIONS
The following assumptions have been made for this Scope of Work:

Site Observations and RPR on-site presence will be during normal working hours while

the contractor is on-site.

Contractor will provide field mark-ups in electronic format for the completion of Record

Documents.

Warranty Period inspections will occur at 11 months from each substantial completion

turn-over of 400 Hz GPU units and Electrical Rooms.

400Hz GPU Replacement CA & RPR Services - (Version 3.0)
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SCOPE OF WORK

The following items are excluded from this Scope of Work unless otherwise noted:
»  Submittal reviews beyond two
»  Fees associated with permitting

»  Attendance of contractor/building inspector testing or site inspection visits.

RS&H will only perform services/work related in any way to PFAS chemicals or
substances possibly containing PFAS chemicals (including but not limited to sampling,
handling and remediating) to the extent the Palm Beach County Department of Airports
specifically directs, in writing, RS&H to perform such services/work, and RS&H shall not
be liable for the nonperformance of such services/work.

VI PROFESSIONAL SERVICES FEE AND FEE TYPE
RS&H will provide for a Fixed Lump Sum Fee as shown below. See Attachment for a breakdown

of costs.
RS&H (Task T & 2) = $298,420.26
Quantum {Task 1 & 2) = $ 28,938.16
Tierra South Florida, Inc (Task 1) = $ 3,165.00
Total $330,523.42

RS&H will provide for a Maximum Fee, utilizing agreed to billing rates, Not-To-Exceed as shown
below. See Attachment for a breakdown of costs.
Quantum (Task 3) = $228,774.70

RS&H will provide the above referenced services for a Maximum Not-to-Exceed Fee as shown
below. See Attachment for a breakdown of costs.

RS&H (Expenses) $ 20,251.00

Total Fee as follows:

Lump Sum Fee (Task 1 & 2) = $330,523.42
Maximum Fee, Not-to-Exceed (Task 3)) = $228,774.70
Cost-Plus, Not-to-Exceed (Expenses) = $ 20.251.00
Total Project Fee (Not-To-Exceed) = $579,549.12

Should scope items/activities/efforts/durations be modified at the request of the Airport or need
to be adjusted based on design/construction scheduling, the Consultant Team will need to
modify the fee to accommodate the changes. Such changes will be compensated through an
amendment (through Additional Services requested by the Consultant) to the Task Order or

400Hz GPU Replacement CA & RPR Services - (Version 3.0) 9



DocuSign Envelope ID: 9221FC42-2C17-4E52-9E6C-0308838F1BCE .

SCOPE OF WORK

similar vehicle. Effort, fee, and schedule adjustments resulting from a change in scope will be
assessed and approved by the Airport prior to the execution of the change.

400Hz GPU Replacement CA & RPR Services - (Version 3.0) 10



DocuSign Envelope 1D: 9221FC42-2C17-4E52-9E6C-030B83BF1BCE |

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional Services

RS&H, INC.
400 Hz Construction Administration & RPR
Task Authorization No. |-22-PBI-R-025

Florida

Threshold Inspec
Task Description Hours Fee
Task 1 Construction Administration Services (Lump Sum) 1,069 $239,525.90
Task 2 Project Closeout (Lump Sum) 228 $58,894.36
Task 3 Partial RPR Services {(Maximum Fee, Not-To-Exceed) 0 $0.00
Subtotal RS&H LLabor Hours 1,297
Subtotal RS&H Lahor Fee $298,420.26
Subconsultants
Quantum Electrical Engineering, Inc. (Lump Sum)} $28,938.16
Quantum Electrical Engineering, Inc. (Maximum Fee, Not-To-Exceed) $228,774.70
Tierra South Florida, Inc. {Lump Sum) $3,165.00
Subtotal Subconsultant Fee $260,877.86
Expenses
Travel $19,851.00
Other $400.00
Subtotal Expenses $20,251.00

Total Project Fee $579,549.12
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400 Hz Construction Administration & RPR

iIEXPENSES

TRAVEL Aortare Car Logging | PorDiem )

1 South Florida Descriptien Threshofd Inspectian #7rips |$3.525.00¢ #Days $600 S80 $200 593 $25
3.1 [Pre-Construction Conference 1 1 1 $0 $80 $0 893 50 §173
3.4 __IConstruction Progress Site Visits + Project Manager 14 1 1 50 5%,120 S0 $1,302 $0 $2,422
Construction Progress Site Visits - Structural Engineer 2 1 1 $0 $1€0 30 $188 S0 $346
Construction Progress Site Visits_- Mechanical Engineer 2 1 1 30 360 50 $186 30 $346
Constructioh Progress Site Visits - Low Voliage Syslems. 2 1 2] $1,200 320 $400 §372 S0 $2,292/
Construction Pregress Site Visils -~ Archilectural 2 1 1 %0 360 50 5186 50 $346
1.7 iSL ial Cemptetion ang Punchiist - Project Manager 14 1 1 50 $%1.120 $0 $1.302 $0 $2.422
Substantial Completion and Punchlist - Mechanical Engineer 2 1 1 50 $160 30 3186 §0 3346
Sub ial Compielion and Punchlis! - Structural Engineer 2 1 1 30 $160 30 $185 30 $345
Substanti:Construction Administration Services (Lump Sum) 2 1 2] s1.200 $320 $40G $372 30 §2,292
Substanti:Project Closeoul (Lump Sum} 2 1 1 30 $160 $0 $188 S0 $346
1.8 iFinal Obs Parlial RPR Services (Maximum Fee, Not-To-Exceed) 14 1 1 30 $1120 S0 $1,302 30 $2,422
2.2 {Warranly Period Inspeclion - Project Manager 14 1 1 30 $1.120 S0 $1,302 s0 $2.422
Wamranty Period [nspection - Mechanical Engineer 2 1 1 50 §160 50 5186 50 $246|
Warranty Period Inspection - Structural Enginesr 2 1 1 30 $160 50 $188 S0 3346
Wamanty Period Int257712.86 2 1 2] s1.200 $320 3400 $372 50 52,292
Warranly Tierra So3165 2 1 1 30 $160 50 §188 30 $345

Quantum 228774.7

SUBTOTAL TRAVEL $19,851
OTHER EXPENSES 30
Reprographics 50 S0
Batging $400 $400
Specific Airport Fees 50 $a
Cthers 30 $J
| | $400

1-22-PBJ-R-025 - 400 Hz CA & RFR - Fee_20220126.xlsx
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400 Hz Construction Administration & RPR

[

|Sub Consultant Effort by Major Task Item Task1 | Task2 | Task3

Quantum Electrical Engineering, Inc, Electrical & RPR $25,000.12 {$3,848,04 |$ 228,775 $257,712.86
Tierra South Florida Threshold Inspection 5 3,165,00 $3,165.00
TOTAL SUBCONSULTANTS v inidnsiingsy 1$260,877.86

1-22-PBI-R-025 - 400 Hz CA & RPR - Fee_20220126.xIsx 112712022
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~ Electrical Engineering, Inc.

January 18, 2022

RS&H, Inc.

Mr. Keith Nix, PE, LEED AP
Senior Aviation Buildings Engineer
10748 Deerwood Park Blvd South,
Jacksonville, FL 32256

Subject: Electrical Engineering Construction Administration (CA) Services Fee Proposal
for the Palm Beach County Department of Airports (DOA) - Palm Beach
International Airport 400Hz Ground Power Unit (GPU) Replacement. Includes
Task 1 and 2 as reflected in RSH Scope of Services, Dated September 2021

Dear Keith:

Quantum Electrical Engineering, Inc. (QUANTUM) is pleased to provide RS&H an electrical
engineering Construction Administration (CA) services fee proposal for the Palm Beach
International Airport 400Hz Ground Power Unit (GPU) Replacement Task 1 and 2 with an
anticipated construction duration of 430 calendar days. The following tasks are included in our
scope:

Task 1: Construction Administration Services

Task 1.1: Pre-Construction Conference
» Includes attendance at pre-construction meeting.

Task 1.2: RFI/Substitutions/Submittal Review
» Includes requests for information reviews & approvals.
* Inciudes substitution request reviews & approvals.
« Includes electrical shop drawings submittals reviews & approvals. Assumption of
15 shop drawings.

Task 1.3: Construction Progress Meetings

» Includes attendance at up to 19 progress construction meetings either virtually or
via teleconference.

Task 1.4: Construction Progress Site Visits
¢ [ncludes up to 6 periodic on-site observation visits.
» Includes a written observation report, documenting the findings of each site visit.

Task 1.5: Change Directives and Change Notices
¢ Includes change order reviews.
« Includes minor plan alterations and revisions.

Task 1.6: Substantial Completion and Final Observations
* Includes up to 14 site visits for substantial completion inspections.
= Development of electrical punch list per each substantial completion inspection.

Palm Beach County Broward County
2755 Vista Parkway, Suite [-9 5571 N. University Drive, Suite 101
West Palm Beach, FL 33411 Coral Springs, FL 33067

561.210.9224 www. QuantumElectricalEngineering.com 954.369.5810
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Page 2
Mr. Keith Nix, P.E.
Electrical Engineering CA Services Fee Proposal for the 400Hz Ground Power Unit {GPU) Replacement

Task 1.9: Short Circuif, Device Coordination & Arc Flash Analysis

o Up-dating the existing power system model in SKM Power Tools for Windows for
the modifications to the electrical distribution systems serving the 400Hz Rooms.
Perform Short Circuit, Device Coordination and Arc Flash Calculations using SKM.
Update one-lines, written report and tabular data,
Develop Arc Flash labels on new/modified equipment.
Modify circuit breaker settings and adhere new arc flash labels to equipment.

Task 2: Project Closeout

Task 2.1: Record Documents
o Include review of Contractor “Red Line Plan Mark-ups.”

o Includes development of record drawings based on Contractor “Red Line Plan
Mark-ups.”

Task 2.2: Warranty Period Inspecticn
e Includes up fo 14 site visits for warranty period inspections.
o Development of electrical warranty discrepancy list per each inspection.

Task 3: Resident Project Representative (RPR) Services

Task 3.1: Partial Resident Project Representative (RPR) Services
« Includes part-time RPR services of on-site presence and observation for five visit
per week, 6 hours per visit for 55 weeks.
+ Includes a written observation report, documenting the findings of each site visit.
e [ncludes aftendance at up to 55 progress construction meetings.

Exclusions and Assumptions

»  QUANTUM shall provide one electronic set of record plans for Task 2 to RS&H in
PDFs and AutoCAD. RS&H shall provide all distribution and printing of all documents

to DOA.
Our proposed Lump Sum Fee for Task 1 is: $ 25,080.12
Our proposed Lump Sum Fee for Task 2 is: $ 3,848.04
Our proposed Not-To-Exceed Fee for Task 3 is: $ 228774.70
Our proposed total fee is: $ 257,712.86

{See Attachment for Breakdown)

Sincerely,
/ '..' 7);#’ f/" a j’*\
e LN -

Amy Champagﬁé—Baker. PE
President

Palm Beach County Broward County
2755 Vista Parkway, Suite [-9 5571 N. University Drive, Suite 101
West Palm Beach, F1. 33411 Coral Springs, FL 33067

3561.210.9224 www, QuantumElectricalEngineering.com 954.369.5810
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December 22, 2021
Revised January 26, 2022

RS&H
10478 Deerwood Park Blvd South
Jacksonville, FL. 32256

Attention: Mr. Keith Nix, PE
Senior Aviation Buildings Engineer

Subject: Proposal for Threshold Inspection Services
PBIA 400 HZ Replacement
Palm Beach International Airport
West Palm Beach, Florida
TSFGeo Proposal No. 2112-911

Dear Keith:

As requested, TSFGeo is pleased to submit this proposal for providing Threshold Inspection
Services for the above referenced project. Herein, we provide a general discussion of services that
we understand will be required for this project, present our Schedule of Fees for such services.

PROJECT DESCRIPTION

Based on the available information, we understand that the project will consist of a replacing 6
doors in Concourse C. this will involve demolition of existing headers and installation of new
headers and CMU block.

QUALIFICATIONS

TSFGeo 1s a recognized MBE consulting engineering and testing firm providing integrated
services in several disciplines, including geotechnical engineering, construction services, materials
engineering & testing, roof & pavement consulting, threshold services, and facilities consulting
and engineering.

TSFGeo’s Florida offices, located in Miami Lakes, West Palm Beach, Orlando, and Tampa, have
over 45 engineers, inspectors, and support staff available to assist our clients. Our inspectors are
ACI, CTQP and FDOT trained/certified in their respective disciplines, as required by industry
standards. Our engineering staff includes registered professional engineers with significant
construction experience in South Florida.

27065 Vista Parkaway, Suite 10 « West Palm Beach, Florida 33411
561-687-85306 ¢ www IS¥Grocom
State of Florida Professional Engineers License # 28073
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PBIA 400 HZ Replacement
TSFGeo Proposal No. 2112-911

TSFGeo has eammed a reputation for delivering quality service at reasonable costs. TSFGeo has
successfully completed thousands of projects for a variety of industries and organizations,
including private, corporate and industrial clients; medical facilities, civilian and military agencies
of the federal, state and local governments, colleges and universities, and local education agencies.

PROPOSED SCOPE OF SERVICES

We recognize that construction projects are built in the "real world" and that proposed schedules
do not always work out. Therefore, we appreciate the importance of being able to respond to
requests for our services on short notice and of working hours other than the normal schedule,
including nighttime work and weekend work.

Based on our understanding of the project requirements, we anticipate that the following testing
services will be required during the design and construction phases of the project.

THRESHOLD INSPECTION SERVICES

» Provide Threshold Inspector Representative to observe installation of structural steel,
CMU walls, concrete placement and grout placement and other inspections necessary to
comply with permitted construction documents and Threshold inspection plan,

e Mold compressive strength test cylinders (5 cylinders per set);

» Test compressive strength concrete cylinders; and,

o Provide final compliance letter that all inspected work was performed as per Florida
Building Code, project specifications and city requirements.

Please note that our services do not include supervision or direction of the actual work, Job site
safety will be the sole responsibility of the coniractor. Construction defects not related to
structural works, such as water peneiration (in roofing, windows, doors, louvers), and building
finishings (interior, exterior), stairs (vailings, surface finish, tread/viser ratio) are not part of our
scope of work. TSFGeo cannot be responsible for non-structural defects that could lead to
structural elements failures down the road.

ESTIMATED COST

The actual cost of our services will be highly dependent on the construction schedule. We propose
to provide our services on a unit cost basis; based on the actual work performed and the unit fees
attached to this proposal. Invoices will be submitted monthly for the portion of work completed.
An estimate for each proposed task is indicated below:

o Threshold Inspection Services $ 3.165.00
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PBIA 400 HZ Replacement
TSFGeo Proposal Neo. 2112-911

We appreciate the opportunity to offer our services for your project. Should you have any
questions or need additional information, do not hesitate to contact me at (561) 687-8536.

Respectfully submitted,

TSFGEO
R. Morgan Dickinson, P.E. Stephen Hey
Principal Engineer Engineering Specialist

Attachments: Unit Fee Schedule
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PBIA 400 HZ Replacement
TSFGeo Proposal No. 2112-911

Fees Breakdown for
Construction Materials Testing Services

THRESHOLD INSPECTION SERVICES

1. Concrete tests, estimate 3 sets @ $45.00/set $ 135.00
2. Threshold Inspector Representative, Estimate 36 hours @ $75.00/hour §  2760.00
2. Principal Engineer, P.E. (Coordination, site visits, sign and seal reports)

Estimate 2 hours @ $175.00/hour $ 330,00
TOTAL THRESHOLD INSPECTION SERVICES: $ 3,165.00

General Notes:

Please note the following procedures will apply to our services:

1-
2-
3.

4.

Field work hours for inspectors are Monday thru Friday, 8:00AM to 5:00PM.

We need 24 hours’ notice by contacting our office (561) 687-8536 prior to any site visit.
We can accommodate weekend inspections if necessary with a minimum of 48 hours’
notice.

Field work beyond 8 hours/day, night time and weekends (OT) will be billed at the
regular rate times 1.5

5- Stand-by time will be billed at hourly rate listed.
AUTHORIZATION
AUTHORIZED BY: INVOICE TO:
Hirm: Firm:
Name: Name:
Title: Address:
Phone #:;
Date: Fax #:
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Palm Beach County Department of Airports

EXHIBIT A-3 — Task [-22-PBI-R-026: PCA and GPU Point of Use Design & Bidding
Services (Supplemental)
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(Supplemental)

Version 1.0

January 24 2022
Palm Beach County (PBC Department of Arports DOA,
West Palrn Bearh FL

Task Avihorization Noo 22-PB-R-02

Frepareda by RS&H ine at te
cirectiom o PEC DIOA
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SCOPE OF WORK

I PROJECT DESCRIPTION

The Airport has requested that RS&H (Consultant) under the Agreement with RS&H for Airport
Facilities and System Consulting Services for Palm Beach County Department of Airports Project
No. DOA 18-2A provide a scope and fee to replace the existing central 400 Hz system in
Concourses B and C, installation of point of use, stand-alone PC Air units, and the removal of the
existing central glycol plant and piping distribution network under Task |-19-PBI-R-020 (Project).

Il PROJECT TASKS

CA Wi T E S m e sl

Task 1.1 Two Design Packages

Due to funding, the Project separated the project into two separate packages: (1) for the 400Hz
and (1} for the PCA after the 60% Document Submittal. This required the Consultant to revise
the drawings to remove scope, and required additional, duplicate efforts to recreate these
drawings, and specs for the PCA package, and administer a separate bidding package and
bidding process, as well as a separate permit effort.

AN L e luit s RAT S CERIERT SYSTED

Task 2.1 Facility Management System

During design of the Project, PBI asked the Consultant to design an independent facility
management network for the 400Hz/PCA control/monitoring system. The original intent in our
proposal for Project was that the new 400Hz GPUs and PCA units would be connected into the
existing network that monitored these systems previously. After further research by PBl into the
capabilities of the existing system, the Consultant was directed to design a new independent
network.

I PROFESSIONAL SERVICES FEE AND FEE TYPE

For Lump Sum fee:

RS&H will provide the above referenced services for a Fixed Lump Sum Fee of $19,495.20. See
Attachment for a breakdown of costs.

PCA and GPU Point of Use Design & Bidding Services {Supplemental) Scope of Work - {Version 1.0} i
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PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Rsm Airport Facilities & Systems Planning, Design, Engineering and
Construction Management Professional Services

RS&H, INC.
PROJECT PROPOSAL
Total
DESIGN SERVICES
Task 1.1 and 2.1 $ 19,495.20
$ 19,495.20
SUBCONSULTANTS
3 -
3 _
REIMBURSAEBLE EXPENSES
Reimbursable Expenses $ -
SUMMARY:
Total Proposed Fee for: $ 19,485.20
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PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Airport Faclilitles & Systems Planning, Design, Englneering and
Caonstruction Management Professional Services

RS&H, INC.
PROJECT PROPOSAL
SRPRQY, SEMICOR ARCHITECT INTERN EENIOR ENGINEER INTERH TECH ADMIH.
SCOPE ! TASK TITLE MWMAGER | ARCHITECT ARCHITECT | ENGIMEER ENGIMEER | DESIGNER | AssisTANT TOTAL
Task Authorization No. |-22-PBI-R-026 - PCA and GPU Point of Use Design & Bidding Services {Supplemental)
LABOR EFFORT {Lump Sum)
Task
1.1 Two Design Packages 4 8 4 8 16 16 4 50,
2.1 Eacility Management System 4 L3 60 72|
1
SUBTOTAL HOURS ] Q ] 4 8 EB 16 15 4 12
RATE | $287.02 524539 $125.87 588,16 324663 $151.55 595.47 511175 560,37
TOTAI DIRECT LABOR § | $2.286.16 50.00 51.006.26 $340.64 $1.973.04 | $10,305.40 | §1.543,52 | $1.788.00 $241.48 $39.495.20
Yeolal Proposed Fee for; LABOR EFFORT (Lump Sum)| $19,495.20)
REIMBURSAELES (Not-To-Exceed)
REPRGGUCTION #DOWGS _ #PAGES
51.60 30,10 #SEIS
Parmil Sei| 5_0[
TOTAL REPRODUCTION S-D|
POSTAGE / DELIVERY FORGS # PGS
& 8
515.00 53.00
Rcsnn! 0]
TOTAL POSTAGE J DELIVERY) Sﬂ‘i
TRAVEL HAirfare @ Car & Lodping @ Meals @ Parking #ol [
$420 575 S1E0 540 $40 THips
5150 5D S40 [1] $0]
== t
TOTAL TRAVEL! 56
MILEAGE Mileage @ 1
$0.58
59
e
TOTAL MILEAGE) 50}
MISCELLANEQUS 1
TOTAL MISCELLANEOUSI $0;
REIMBURSABLES {Not-to-Exceed), $0.00
SUMMARY
LABOR EFFORT (Lurmp Sum} $19,495.20
REIMBURSABLES (¥ot-lo-Excead) $0.00]
TOTAL BASIC SERVICES CONTRACT VALUE
Task Authorization bio, |-22-PBI-R-026 - PCA and GPU Point of Use Design & Bidding Services {Supplemental} $19,495.20
Page 1 Issue v1.0
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Palm Beach County Department of Airports

EXHIBIT A-4 — Task lll Services
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Palm Beach County Department of Airports

TASK IH1 SERVICES

Level 3 Tasks — Miscellaneous Planning and Engineering Services: Work to be completed under
Level 3 Tasks will be issued per the level of authority contained in PPW CW-F-050, by way of a
separate proposal or task authorization, as described in the original Consulting Agreement (R~

2019-0612).
TASK LEVEL /NO. DESCRIPTION BUDGET
Task 111-19-DOA-R-001 | Misc. AEP and Construction Consulting §  200,000.00

Services Amendment #5
Sub-total (Level 3) $  200,000.00
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Palm Beach County Department of Airports

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS
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Patm Beach County Department of Airports

EXHIBIT B-I: Summary of Fees

This Amendment #5, as described herein, consists of multiple tasks. As summarized below, these
initial efforts have an overall budget of $1,325,943.87.

LEVEL 1 TASKS:

TASK

Level NOT-TO- REIMBURSABLE

/ No. | DESCRIPTION LUMP SUM EXCEED EXPENSES TOTAL
Switchgear NPDS

[-22- Replacement Construction

PBI-R- | Administration & RPR

024: Services $397,560.35 | $120,459.20 | & 8,880.00 | S 526,899.55
400Hz GPU Replacement

I-22- Construction

PBI-R- | Administration & RPR

025; Services $ 330,523.42 |5 228,774.70 | % 20,251.00 | $ 579,549.12

1-22- PCA and GPU Point of Use

PBI-R- | Design & Bidding Services

026: {Supplemental) $ 19,49520 | S 0.00 |5 0.00 [ & 19,495.20

LEVEL 3 TASKS:
TASK LEVEL / NO. DESCRIPTION TOTAL
Task ITII-19-DOA-R-001 | Misc. AEP and Construction Consulting $  200,000.00
Services Amendment #5

Grand Total (Amendment #5) $1,325,943.87
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Palm Beach County Department of Airports

EXHIBIT B-ll: Schedule of Payments

The Scope of Work to be completed by CONSULTANT as defined in Exhibit “A” consist of
specific completion phases which shall be clearly identified on phase-by-phase basis upon
submission to the COUNTY of certain “deliverables™! as expressly indicated below.
Compensation for the work tasks stated herein shall be in accordance with the following

schedule of payment.

The following is a list of projects in the Work Program #2: Amendment #5:

LEVEL 1 TASKS:
Task 1-22-PBI-R-024

Task 1-22-PBI1-R-025

Task I-22-PBI-R-026

LEVEL 3 TASKS:
Task I11-19-DOA-R-

Switchgear NPDS Replacement Construction Administration &
RPR Services

Duration: 655 Working Days
(~917 Calendar Days)
Compensation: $526.899.55

400Hz Replacement Construction Administration & RPR
Services

Duration: 306 Working Days
(~430 Calendar Days)
Compensation: $579,549.12

PCA and GPU Point of Use Design & Bidding Services
(Supplemental)

Duration: Per Contract

Compensation: $19,495.20

Misc. AEP and Construction Consulting Services Amendment

001 #5
Duration: As required in accordance with specific
Task Authorizations
Compensation: $200,000.00
| TOTAL = _$1,325,943.87 ]

1. “Deliverables” shall be defined as progress reports, prepared maps, bid documents, completed
drawings, specific reports, work plans, documentation of meetings attended, assessment study
reports, analysis reports, summary reporis, recommendation reports and related draft reports and

verifiable deliverables.
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Task I-22-PBI-R-024

Task 1-22-PBI-R-025

Task 1-22-PBI-R-026

Palm Beach County Department of Airports

EXHIBIT C — PROPOSED SCHEDULES

Switchgear NPDS Replacement Construction Administration
DPuration: 655 Working Days
(~917 Calendar Days)

400Hz Replacement Construction Administration and RPR
Services
Duration: 306 Working Days

(~430 Calendar Days)

PCA and GPU Point of Use Design & Bidding Services
Supplemental
Duration: Per Contract
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Palm Beach County Department of Airports

EXHIBIT D — DISADVANTAGED BUISINESS ENTERPRISE COMPLIANCE

Table D-1 summarizes the estimated fee for each of our team members that are certified DBE
firms for Amendment 5.

Table D-1. DBE Firms. Scheduled Payment, Scheduled % of Fee

Firm | Amendment 5 Totals | % of Amendment 5

Quantum S 542,155.33 40.89%

Tierra South Florida S 3,165.00 0.24%
TOTALS § 545,320.33 41.13%

THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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SCHEDULE 2(A)
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE
(Professional Services)

. o Airport Facilities & Systems Planning, Design, Engineering and Consgtruction Management Professional
LOISOQ Project Description: Services for Paim Beach County Depariment of Airporis

Change Order/Task /Amendment No. (if applicable):
RS&H, Inc.

Name of Prime Respondent:
Quantum Electrical Engineering, Inc.

Name of DBE Firm:

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification
Program. Check one or more classifications as applicable:

D Black o Hispanic wWomen oOther (Please Specify)
o Prime Consultant X Subcontractor o Manufacturer o Supplier

The undersigned is prepared to perform the following described work in connection with the above-referenced
project (specify in detail the particular work and/or parts therecf to be performed):

Electrical Engineering Design Services

(Additional Sheeis may be used as necessary.)

Total Percentage of Participation by DBE Firm for this Project: 40.89 %

and wilt enter into a formal agreement for work with you conditioned upon your execution of a contract with Paim
Beach County.

if the undersigned intends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

% o DBE Certified
{Name of Subcontractor) (Percentage of work to be subconiracted). o Non-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without
subcontracting the work to another subcontractor, except as noted above.

Quantum Electrical, inc.

Printe eco$ipE>Bubcontractor
By mDee—
SgRatirg oe

Date: 1/27/2022

Schedule 2{A)
v.10-26-11
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SCHEDULE 2(A)
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE
{Professional Services)

. o Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional
LOISQOQ Project Description; Services for Palm Beach County Department of Airports

Change OrderfTask /Amendment No. (if applicable):
RS&H, Inc.

Name of Prime Respondent:

Name of DBE Firm: Tierra South Florida, Inc.

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Ceriification
Program. Check one or more classifications as applicable:

o1 Black o Hispanic oWomen KOther (Please Specify) Asian / Pacific

o Prime Consultant } Subcontractor o Manufacturer o Supplier

The undersigned is prepared to perform the following described work in connection with the above-referenced
project (specify in detail the particular work and/or parts thereof to be performed):

Threshold Inspection Services

{Additional Sheets may be used as necessary.}

0.24

Total Percentage of Participation by DBE Firm for this Project: %

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm
Beach County.

If the undersigned infends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

% o DBE Certified
(Name of Subcontractor} {Percentage of work to be subcontracted) o Non-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without
subcontracting the work to another subcontractor, except as noted above.

Tierra South Florida, Inc.
Print EmesthBBE Subcontractor
rergm Dickinson.
bg?éhﬁﬂ},‘éfdm\.
Date: _1/27/2022

By:

Schedule 2(A)
v.10-26-11
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