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CONSULTANT SERVICES AUTHORIZATION

PROJECT NUMBER: Task No. III-21-PBI-R-019
PROJECT NAME: Bldg 846 Mechanical Equipment Replacement

THIS AUTHORIZATION Task No III-21-PBI-R-019 to the Agreement dated May 7, 2019 (R-2019-0612) and amended by
Admendment No 1 dated May 5, 2020 (R-2020-0414) and Amendment No 2 dated_October 20, 2020 (R-2020-1607) between the
COUNTY and the CONSULTANT, (District: Countywide) identified herein as for the Additional Services described in Item 4 of this

Authorization:

1. CONSULTANT: RS&H, Inc.
Z. ADDRESS: 3125 West Commercial Boulevard
Suite 130

Fort Lauderdale, Florida 33309

3. CONSULTANT shall begin work promptly after receipt of an executed copy of this authorization on the requested Additional
Services and upon receipt of a Notice-to-Proceed.

4. Description of Additional Services to be provided by CONSULTANT: The Consultant will provide additional services to the
original contract R-2019-0612, Admendement No 1 R-2020-01414, and Amendment No 2 R-2020-1607 for additional project
scope items than previously approved by the Department of Airports on May 7, 2019 May 5, 2020, and October 20, 2020
respectively for Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional
Services for Palm Beach County Department of Airports (see attached Scope and Fee dated April 9, 2021).

5. The compensation to be paid CONSULTANT for providing the requested services shall be:
[X] A. Lump Sum Fee of § 84,248.02
[ 1 B. Time and Materials Fee of a Not-to-Exceed amount of $ :
[ 1] C. Reimbursable Expenses Not-to-Exceed $ .
[ ] D. Lump Sum Expenses of $ )

This project will be assigned Task No. I111-21-PBI-R-019 with a total cost of  $ 84,248.02

Contract R-2019-0612 DBE Participation 20.05%
Contract R-2020-0414 DBE Participation (to-date) 31.82% (Includes all CSA Pkgs Submitted)
Contract R-2020-1607 DBE Participation (to-date) 52.01% (Includes all CSA Pkgs Submitted)
Total Contract DBE Particpipation (to-date) 37.23% (Includes all CSA Pkgs Submitted)
DBE Participation this Task 16.26%

All terms of original agreement shall apply to this authorization,

Attachments:

1. Exhibit A — RS&H Proposal (Scope and Fee) dated Aprill 9, 2021 (including subconsultant proposals)
2. Schedule 1(A)— List of Proposed DBE Firms
3. Project Summary Report

&
IN WITNESS WHEREOF, this Authorization is accepted this day of , 2021, subject to § terms and conditions of
the aforementioned Agreement.

DocuSigned by:
CONSULTA%T: RS&H, Inc. COUNTY: .
SIGNED: SIGNED: u (il

RO TOUSIZoL{UD. . ! “
TYPED NAME: John Carrigan TYPED NAME: 6/5
TITLE: Vice President, Aviation TITLE: §

DATE: __ 4/9/2021 DATE:
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Rsm 3125 W Commercial Blvd 0O 954-474-3005

Suite 130 F 954-474-3006
Fort Lauderdale, FL 33309 rsandh.com
CORPORATE RESOLUTION

AUTHORIZING SIGNATORY FOR

PALM BEACH COUNTY CONTRACTS

I, John J. Bottaro, the undersigned Corporate Secretary of RS&H, Inc., a Florida
Corporation (the “Corporation’), hereby certify that: The Corporation is duly organized and
existing under the laws of the State of Florida and the following is a true, accurate and complete
transcript of a resolution contained in the minute book of the Board of Directors of said
Corporation duly held on the 30th day of January, 2019, at which meeting there was present and
acting throughout a quorum with full power and authority to adopt this resolution and confer the
powers granted to the person hereinafter described, and that the proceedings of said meeting
were in accordance with the charter and by-laws of said Corporation, and that said resolution has
not been amended or revoked and is in full force and effect:

RESOLVED, that John W. Carrigan, Vice President of the Corporation, is
hereby authorized and empowered to execute in the name of the Corporation all
proposals, agreements, supplements, contracts, and other documents he may deem
necessary or appropriate, in connection with Palm Beach County, Florida.

IN WITNESS WHEREOF, I have executed my name as Assistant Corporate Secretary,
and affixed the seal of the Corporation, this 18th day of April, 2019.

Ei\d\ Ba‘l"!’aﬂ?

B145939C0BY64AS. ..

John J. Bottaro

Corporate Secretary
DocuSigned by:




T

DATE: April 19, 2021

TO: Gary M. Sypek WE'
Deputy Director

FROM: Fred Passelli
Airport Fiscal Manager

RE: RS&H, Inc. (R-2019-0612)
Task III-21-PBI-R-019 - Bldg. 846 Mechanical Equipment
Replacement

SOURCE OF FUNDING: (Check all that apply)
O FAA Grant No.:
O FDOT 6Grant No.:
O PFC Application No.:
X1 Airport Revenues/Local Funds
O Other:

Please be advised that funds are available in the amount of $84,248.02 in account #

FUND: 4///f DEPT:_/1/ UNIT:&JD?-LI/]%BJ: 6305 SUBOBJ:
for General Consulting Services provided by RS&H, Inc.

mt/ H-»1-n

Fred Passelli // / "~ (Dated)
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Building 846 Mechanical
Equipment Replacement

Scope of Work

Version 0.0

April 9, 2021

Palm Beach County Department of Airports
West Palm Beach, FL

Palm Beach County Contract: R-2019-0612 /
R-2020-0414 /
R-2020-1607

DOA Project No.: 18-2A

DOA Task No.: llI-21-PBI-R-019

RS&H Project No.. 206-3101-010
RS&H Project Sub No.: -019

Prepared by RS&H, Inc. at the
direction of Palm Beach County
Department of Airports

RSsH



DocuSign Envelope ID: D626E91C-488E-499C-AEE8-537958F0471A

SCOPE OF WERK

| PROJECT DESCRIPTION

Palm Beach County (PBC) Department of Airports (DOA) has requested that RS&H (Consultant)
under the Agreement with RS&H, Inc. for Airport Facilities and System Consulting Services for
Palm Beach County Department of Airport Project No. DOA 18-2A provide a scope and fee for
the replacement of select HVAC equipment for Building 846 at Palm Beach International Airport.
(Project).

The following professional disciplines/services/specialties are expected to play a significant role
in the development of the Project:

» Project Management »  Electrical Engineering
»  Architectural Design o Power
» Mechanical Engineering »  Cost Estimating

The Consultant design team is made up of the following professionals:

Consultant/Subconsultant Involvement

RS&H Project Management, Architectural Design,
Electrical Engineering

JLRD, Inc. Mechanical Engineering

Connico Cost Estimating

Original construction of Building 846 was approximately completed in 2006. The existing roof
mounted air-cooled chillers and VAV terminal units have operational issues noted by
maintenance staff.

The project entail design to replace in-like-kind, the roof mounted air cooled chillers #1 and #2,
and replace all VAV terminal units serviced by the existing air handling units. The existing
central station air handling units and fan coil units shall remain as-is and design to replace in-
like-kind are not included in this scope. Air treatment devices for existing air handling units are
included in scope. Design includes upgrading control systems from Trane native controls to
BACNET compatible controls network to meet the requirements of the existing facility controls
network by the controls vendor, Advanced Controls. Scope includes necessary hardware and
software to meet the design intent and existing sequence of operations.

Scope includes the following milestones:

e Phase 1A: 30% Schematic Design
e Phase 3B: 90% Construction Documents
e Phase 3C: 100% Construction Documents

Bldg 846 Mechanical Equipment Replacement - Version 0.0 1
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SCOPE OF WORK

e Phase 4: Bidding and Award

Funding Expectations — The Project’s total budgeted cost is unknown; however, RS&H, Inc
estimates the project construction costs to be approximately $700,000.00. The actual cost may
vary significantly as the Project design progresses and the scope is further developed. Changes
to the project cost may require changes in the Consultant’s efforts and require adjustments to
the compensation indicated in this proposal.

Project Duration — The Project’s schedule is defined in the accompanying Project Schedule. The
actual schedule may vary significantly as the Project design progresses and the scope is further
developed. Changes to the project schedule may require changes in the Consultant's efforts and
require adjustments to the compensation indicated in this proposal.

1 PROJECT TASKS

TASK 1 EXISTING CONDITION DOCUMENTATION
The intent of this task is to develop the baseline documentation necessary to properly establish,
design, model, and document the Project. Specific task breakdowns as follows:

Task 1.1 Project Kick-Off
The Consultant will participate in a single kickoff meeting via teleconference due to COVID 19,
attended by the Project Manager, Project Architect, and Mechanical Engineer as well as Airport
staff that are well versed on this project and able to provide the necessary information to the
team. The Consultant will develop and provide agenda and meeting minutes. The workshop will
define, among others:

» Project goals and client expectations

» Consider budget and funding availability as it relates to phasing considerations
» Discuss current condition of systems in question

» Understand other ongoing work that may impact the Project

»  Start to develop the design and construction schedule

» Owner preferred construction drawing sheet size (if any)

Task 1.2 Data Collection and Review of As-Built Conditions
The Airport will provide the Consultant with all available information pertinent to the design. It is
anticipated that the following information will be provided for review:

» Record Drawings of Building 846 (RS&H has)
»  Submittals / Shop Drawings of existing mechanical systems to be replaced (if available)

Bldg 846 Mechanical Equipment Replacement - Version 0.0 2
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SCOPE OF WORK

The Consultant will review all provided information and will forward any questions or comments
to the Airport for response and additional information. This review will inform the focus of the
on-site walkthrough of Task 1.3.

Task 1.3 On-Site Walkthrough
The Consultant will conduct an in-person walkthrough for all visible and readily accessible areas
to be included as part of this project. The Airport will attend with knowledgeable staff and
provide access to all areas associated with the Project to ensure a comprehensive walkthrough.
The following individuals will be present from the Consultant team:

»  Mechanical Engineer

The walkthrough will use the data received in Task 1.2 as the basis for the verification of existing
documentation to the extent possible. The walkthrough will happen within fourteen (14)
calendar days of project kick-off meeting.

The walkthrough is to confirm existing mechanical equipment locations and help facilitate limits
of required demolition and above ceiling impacts of existing locations.

Task 1.4 Project Management
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction,
invoicing, and control for all aspects of the team'’s efforts including assembly and coordination
of all documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport during this
portion of the project.

TASK 2 PHASE 2: 30% SCHEMATIC DESIGN

Performance of this Task will define the general design parameters of scope, scale, and
relationship of components of the Project. Documentation will include plans, sections,
elevations, and/or typical details as required. Specific task breakdowns are as follows:

Task 2.1 Architectural Schematic Design
The Consultant shall define the limits and replacement of existing ceiling to facilitate installation
of mechanical equipment.

Reflected ceiling will include all mechanical diffusers / supplies, fire sprinkler heads, and light
fixtures. Only these elements in the immediate area of work will be included.

Task 2.2 Schematic Design Documents
Multi-discipline project definition will be provided through drawings for cost evaluation.

Bldg 846 Mechanical Equipment Replacement - Version 0.0 3
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SCOPE OF WORK

Task 2.2.1 Mechanical HVAC Schematic Design
Schematic design of the tie-in to heating, ventilation, air conditioning and building automation
systems.

Task 2.2.2 Electrical Schematic Design
Schematic design of the power requirement for the new mechanical units.

Task 2.3 Code and Permitting Research with AHJs
The Consultant shall prepare a preliminary determination of jurisdictional authority requirements
for Building Code, Fire Protection and Life Safety.

Task 2.4 Rough Order of Magnitude (ROM) Opinion of Probable Construction Costs
The Consultant will establish a ROM cost estimate for the Schematic Design documentation.

In providing estimates of probable construction cost, the Airport understands that the
Consultant has no control over the cost or availability of labor, equipment, or materials, or over
market conditions or a Contractor's method of pricing, and that the Consultant’s estimates of
probable construction costs are made on the basis of the Consultant's professional judgement
and experience. The Consultant makes no warranty, express or implied, that the bids or the
negotiated cost of the Work will not vary from the Consultant’s estimate of probable
construction cost.

The following people will coordinate with cost estimator by reviewing scope of work with cost
estimator in support of cost estimator developing a draft estimate, review draft estimate, and
provide draft estimate comment to cost estimator in support of cost estimator developing a
final estimate.

»  Project Manager
»  Project Architect
» Mechanical Engineer

» Electrical Engineer

Task 2.5 Quality Control Review
The Consultant shall conduct in-house quality control reviews of this construction document
stage submittal. The review shall cover the design plans prior to submittal to the Airport. The
Quality Control review will be performed as follows:

» Independent QC Review — An independent Architect/Engineer not actively involved in
the Project will review for readability, accuracy, appearance and acceptability

Bldg 846 Mechanical Equipment Replacement - Version 0.0 4
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SCOPE OF WORK

Task 2.6 Submittal
The Consultant will prepare and submit the following electronic files to the Airport. Hard copies
are excluded. See schedule for deliverable dates.

» Drawings (.pdf)
» ROM (.pdf) — Submitted fourteen (14) days after drawings

Submittal will be provided sixty (60) calendar days after Task 1.1.

Task 2.7 Schematic Design Review Meeting
The Consultant shall coordinate and attend one (1) meeting virtually due to COVID to review
this Schematic Design phase submittal within fourteen (14) calendar days of Task 2.6. The
Airport at the meeting shall provide any written comments to the Consultant that may affect the
direction of the project at time of meeting. Comments may be provided on comment log or in
another electronic format. The Consultant will develop and provide agenda and meeting
minutes.

The following people will attend the review meeting:

» Project Manager
» Project Architect
» Mechanical Engineer

Task 2.8 Project Management and Discipline Coordination
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the team’s efforts including assembly and coordination of all
documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport during this
portion of the project.

TASK 3 PHASE 3B: 90% CONSTRUCTION DOCUMENTS

The 90% Construction Documents Phase will be based on the approved Phase 1A: 30%
Schematic Design documents. The following elements further define the proposed scope of
work in the construction document phase. The documents will include Drawings and
Specifications that establish, in detail sufficient for production of shop drawings and
construction, the configuration and quality of the materials, components and systems required
for the Project. Specific task breakdowns are as follows:

Bldg 846 Mechanical Equipment Replacement - Version 0.0 5
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SCOPE OF WORK

Task 3.1 Prior Phase Drawing/Comment Incorporation
The Consultant shall review all comments received from (the Airport) regarding the prior Phase
1A: 30% Schematic Design submittal review and incorporate applicable comments into plans
and specifications during this construction document phase. A written response on the
comment log will be provided to the Airport fourteen (14) calendar days after prior phase review
meeting on how each comment will be incorporated or why it was not applicable.

Task 3.2 90% Construction Documentation Preparation
Consultant shall prepare drawings and technical specifications necessary to effectively identify,
evaluate, and resolve specific elements of the project for a technically sound and economically
complete project. Included will be documentation relative to the following disciplines:

Task 3.2.1 Architectural Construction Documents

Design and final documentation of architectural elements of the project such as related floor
and reflected ceiling plans and details. All life safety considerations will be completed at this
stage.

Task 3.2.2 Mechanical HVAC Construction Documents
Design and final documentation of heating, ventilation, air conditioning and building
automation system.

Task 3.2.3 Electrical Construction Documents
Design and final documentation of power service.

Task 3.3 Rough Order of Magnitude (ROM) Opinion of Probable Construction Costs
The Consultant will update a ROM cost estimate based on the level of completion.

In providing estimates of probable construction cost, the Airport understands that the
Consultant has no control over the cost or availability of labor, equipment, or materials, or over
market conditions or a Contractor’s method of pricing, and that the Consultant’s estimates of
probable construction costs are made on the basis of the Consultant’s professional judgement
and experience. The Consultant makes no warranty, express or implied, that the bids or the
negotiated cost of the Work will not vary from the Consultant’s estimate of probable
construction cost.

The following people will coordinate with cost estimator by reviewing scope of work with cost
estimator in support of cost estimator developing a draft estimate, review draft estimate, and
provide draft estimate comment to cost estimator in support of cost estimator developing a
final estimate.

» Project Manager

»  Project Architect

Bldg 846 Mechanical Equipment Replacement - Version 0.0 6
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SCOPE OF WORK

» Mechanical Engineer
» Electrical Engineer

Task 3.4 Quality Control Review
The Consultant shall conduct in-house quality control reviews of this construction document
stage submittal. The review shall cover the design plans and technical specifications prior to
submittal to the Airport. The Quality Control review will be performed as follows:

» Independent QC Review — An independent Architect/Engineer not actively involved in
the Project will review for readability, accuracy, appearance and acceptability

Task 3.5 Submittal
The Consultant will prepare and submit the following electronic files to the Airport. Hard copies
are excluded. See schedule for deliverable dates.
» Drawings (.pdf)
» Specifications (.pdf) = Division 2 through 33
»  ROM (pdf)

Task 3.6 Construction Document Phase Design Review Meeting
The Consultant shall coordinate and attend one (1) meeting virtually due to COVID to review
this Construction Document phase submittal within fourteen (14) calendar Task 3.5. The Airport
will provide any written comments to the Consultant that may affect the direction of the project
at time of meeting. Comments may be provided on comment log or in another electronic
format. The Consultant will develop and provide agenda and meeting minutes.

The following people will attend the review meeting:

» Project Manager
»  Project Architect
» Mechanical Engineer

Task 3.7 Project Management and Discipline Coordination
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the team's efforts including assembly and coordination of all
documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport during this
portion of the project.

Bldg 846 Mechanical Equipment Replacement - Version 0.0 7
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SCORFE OF WDRK

TASK 4 PHASE 3C:100% CONSTRUCTION DOCUMENTS
The 100% Construction Documents Phase will be based on the approved 90% Design
Development Phase documents. Specific task breakdowns are as follows:

Task 4.1 Prior Phase Drawing/Comment Incorporation
The Consultant shall review all comments received from (the Airport) regarding the prior Phase
3B: 90% Construction Documents submittal review and incorporate applicable comments into
plans and specifications during this construction document phase. A written response on the
comment log will be provided to the Airport fourteen (14) calendar days after prior phase review
meeting on how each comment will be incorporated or why it was not applicable.

Task 4.2 Construction Document Preparation
Consultant shall prepare drawings and technical specifications necessary to effectively identify,
evaluate, and resolve specific elements of the project for a technically sound and economically
complete project. Included will be documentation relative to the following disciplines:

»  Architecture
»  Electrical

» Mechanical

Task 4.3 Quality Control Review
The Consultant shall conduct in-house quality control reviews of this construction document
stage submittal. The review shall cover the design plans and technical specifications prior to
submittal to the Airport. The Quality Control review will be performed as follows:

» Independent QC Review — An independent Architect/Engineer not actively involved in
the Project will review for readability, accuracy, appearance and acceptability

Task 4.4 Submittal
The Consultant will prepare and submit the following electronic files to the Airport. See schedule
for deliverable dates.

»  Drawings (.pdf)
»  Specifications (.pdf) — Division 2 through 33

This submittal will be intended to be provided to the CMAR (see Task 5) to complete the
constructability review. Submittal will be provided fourteen (14) calendar days after Task 3.6.

Task 4.5 Project Management and Discipline Coordination
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the team'’s efforts including assembly and coordination of all
documentation.

Bldg 846 Mechanical Equipment Replacement - Version 0.0 8
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SCOPE OF WOGRK

The Consultant will issue monthly progress reports with each invoice to the Airport during this
portion of the project.

TASK 5 PHASE 4: BIDDING AND AWARD SERVICES

Following the completion of the construction document phase, these efforts will occur during
the process of bidding and permitting. Proposal is based on a Construction Manager-at-Risk
delivery method. Dates of Tasks are to be determined at a later time. Specific tasks are as
follows:

Task 5.1 CMAR Constructability Review
The Consultant shall respond to CMAR constructability review comments provided. CMAR
constructability review comments are assumed to be completed on the 100% Construction
Documents (See task 4.4). Any revision to drawings due to comments will be completed.

Task 5.2 Pre-Bid Meeting
The Consultant shall attend and participate in the Pre-Bid Meeting with potential contractors.
The intent will be to review the project and direct any questions to be submitted in writing for
official response. The meeting is assumed to be conducted virtually due to COVID. If done at
Airport, additional compensation may be required.

The following members of the Consultant team will be present:

» Project Manager

»  Mechanical Engineer

Task 5.3 Inquiries/Clarifications and Addenda
The Consultant will respond to questions, clarifications, RFls and substitutions from bidders and
will issue addenda to clarify and modify the project. All addenda will be approved by the Client
prior to being issued.

Task 5.4 Permitting Submittal and Clarifications
The Consultant will prepare and provide documents for permitting; respond to questions,
clarifications, and code considerations from permitting officials; and issue addenda as necessary.

Documents will be electronic. RS&H will provide non-signed and sealed individual .pdf's to
Airport for review and approval (ie apply standard DOA stamp), then provide signed and sealed
electronic files to Airport and CMAR for submission to permitting.

Bldg 846 Mechanical Equipment Replacement - Version 0.0 9
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Task 5.5

SCOPE OF WORK

Project Management and Project Coordination
Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and
control for all aspects of the team’s efforts including assembly and coordination of all
documentation.

The Consultant will issue monthly progress reports with each invoice to the Airport during this

portion of the project.

Il MEETINGS AND PRESENTATIONS
The following meetings and presentations will be attended as part of this proposal:

Total In-Person Conference
Task Presentation / Meeting / Site Visit , Meetings/ Calls/
Meetings . E
Site Visits | Web-Based
1.1 Project Kick-off 1 X
13 On-Site Walkthrough 1 X
2.7 Phase 1A: 30% Schematic Design Review Meeting 1 X
36 Phase 3B: 90% Construction Document Review Meeting 1 X
5.2 Pre-Bid Meeting 1 X
IV DELIVERABLES
The following deliverables will be submitted as part of this proposal:
Task | Deliverable Information Included Format
2.6 Phase 1A: 30% Schematic Design Drawings, ROM PDF's
Comment Log Excel
35 Phase 3B: 90% Construction Documents Drawings, Technical Specifications, ROM | PDF's
Comment Log Excel
44 Phase 3C: 100% Construction Documents | Drawings, Technical Specifications PDF's
The following items will be supplemental submittals as part of this proposal:
Task | Deliverable Information Included Format
1.1 Project Kickoff Meeting Agenda and Minutes Word
2.7 Phase 1A: 30% Schematic Design Review | Agenda and Minutes Word
Meeting
3.1 Phase 3B: 90% Construction Documents Responses to 30% SD's Comment Log Excel
3.6 Phase 3B: 90% Construction Document Agenda and Minutes Word
Review Meeting
4.1 Phase 3C: 100% Construction Documents | Responses to 90% CD’'s Comment Log Excel
5.1 CMAR Constructability Review Responses to Comments Excel
Bldg 846 Mechanical Equipment Replacement - Version 0.0 10
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SCOPE OF WORK

54

Permitting Submittal Signed and Sealed Package for PDF's
Permitting

V  PROPOSED PROJECT SCHEDULE
See Schedule Attachment. Schedule is preliminary as it includes assumes NTP date. Schedule
will be updated and provided during Task 1.1 once NTP date is known.

VI ASSUMPTIONS AND EXCLUSIONS
The following assumptions have been made for this Scope of Work:

»

»

»

»

»

Each deliverable review meeting will be held within fourteen (14) calendar days of
submittal. Design schedule will extend the same length of time beyond this timeframe
independent of reason.

PBC DOA will provide comments of each deliverable within fourteen (14) days of
submittal on comment log in electronic markps of pdf.

All meetings will be virtual due to COVID 19 unless otherwise noted.

All meetings are anticipated to be a maximum length of one (1) hour.

Palm Beach County Planning, Zoning & Building accepts electronic permitting
documents

The following items are excluded from this Scope of Work unless otherwise noted:

»

»

»

»

>

P

»

»

»

»

»

Fees associated with permitting
Specifications as part of Phase 1A submittal

Meeting (in person) with Authority Having Jurisdiction not required due to limited
complexity of scope of work.

Structural and Fire Protection Engineering
o Note: If new mechanical equipment exceeds existing weights, structural
engineering may be required to confirm adequacy of existing structure. As such,
modifications to framing may have an impact on existing fire protection systems.
If required, supplemental services will be submitted separately.

Bid Review and Recommendation

Hard copies of deliverables

CMAR Constructability review meeting

Development of Pre-Bid Meeting Agenda

Commissioning of mechanical equipment

Cost estimate in Phase 3C: 100% Construction Documents

Phase 5: Construction Administration

Bldg 846 Mechanical Equipment Replacement - Version 0.0 11
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SCOPE OF WOR

» RS&H will only perform services/work related in any way to PFAS chemicals or
substances possibly containing PFAS chemicals (including but not limited to sampling,
handling and remediating) to the extent the PBC DOA specifically directs, in writing,
RS&H to perform such services/work, and RS&H shall not be liable for the
nonperformance of such services/work.

VIl PROFESSIONAL SERVICES FEE AND FEE TYPE

For Lump Sum fee:

RS&H will provide the above referenced services for a Fixed Lump Sum Fee of $82,949.54. See
fee spreadsheet for a breakdown of costs.

Should scope items/activities/efforts/durations be modified at the request of the DOA or need
to be adjusted based on design/construction scheduling, the Consultant Team will need to
modify the fee to accommodate the changes. Such changes will be compensated through an
amendment (through Additional Services requested by the Consultant) to the Task Order or
similar vehicle. Effort, fee, and schedule adjustments resulting from a change in scope will be
assessed and approved by the Airport prior to the execution of the change.

K

Bldg 846 Mechanical Equipment Replacement - Version 0.0
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DocusSign Envelope ID: D626E91C-488E-499C-AEE8-537958F047 1A

Rsm PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Airport Facilities & Systems Planning, Design, Engineering and
Construction Management Professional Services

RS&H, INC.
Building 846 Mechanical Equipment Replacement
Total
DESIGN SERVICES
Task 1 - Existing Condition Documentation (Lump Sum) $ 2,541.55
Task 2 - Phase 2: 30% Schematic Design (Lump Sum) $ 12,902.46
Task 3 - Phase 3B: 90% Construction Documents (Lump Sum) $ 12,792.97
Task 4 - Phase 3C: 100% Construction Documents (Lump Sum) $ 4,459.39
Task 5 - Phase 4: Bidding and Award (Lump Sum) 3 4,286.65
$ 36,983.02
SUBCONSULTANTS
JLRD $ 33,565.00
Connico $ 13,700.00
$ 47,265.00
REIMBURSABLE EXPENSES
Reimbursable Expenses $ -
3 =
SUMMARY:
Total Proposed Fee for: $ 84,248.02

Page 18 Revision 0.0
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DocuSign Envelope ID: D626E91C-488E-499C-AEE8S-537958F0471A

J oL
R D

JOHNSON, LEVINSON,
RAGAN, DAVILA, INC.

CONSULTING ENGINEERS
1450 Centrepark Boulevard, Suite 350
West Palm Beach, FL 33401

(561) 689-2303 = (561) 689-2302 Fax

www.jlrdinc.com

February 18, 2021

Mr. John Carrigan, P.E., Vice President Aviation
RS&H, Inc.

3125 West Commercial Blvd., Suite 130

Ft. Lauderdale, Florida 33309

Re: PBIA Bldg 846 HVAC Equipment Replacement - Scope and Fee Proposal to RS&H

PALM BEACH COUNTY GENERAL CONSULTING SERVICES

Task Scope Sheet

Task ------ PBIA Bldg 846 HVAC Equipment Replacement

Scope — Subcontractor Johnson, Levinson, Ragan, Davila (JLRD)

The Consultant (JLRD Engineers) shall provide mechanical engineering consultation for the replacement
of select HVAC equipment serving Building 846 at PBI with RS&H. The following shall define the
scope and involvement by JLRD as agreed upon mutually. The services of JLRD shall be provided as
follows:

Mechanical Scope

- Visit the facility for the initial site verification to provide familiarity with the existing HVAC
system as it relates to the scope of work for equipment replacement. Assistance to access above
ceiling equipment, mechanical rooms, and roof mounted equipment shall be provided by the owner.

- Provide an engineered design to replace, in-like-kind, the roof mounted air cooled chillers #1 and
#2 and replace all VAV terminal units served by the existing air handling units.

- Existing central station air handling units and fan coil units shall remain as-is and are not included
in the replacement scope. However, air treatment devices may be considered for installation in the
air handling units as mutually agreed upon.



DocuSign Envelope [D: D626E91C-488E-499C-AEEB-537958F0471A

Mr. John Carrigan, P.E., Vice President, Aviation
February 18, 2021
Page -2

Re: PBIA Bldg 846 HVAC Equipment Replacement

- Provide design to upgrade controls system from Trane native controls to BACNET compatible
controls network to meet the requirements of the existing facility controls network by the controls
vendor, Advanced Controls. This scope shall include necessary hardware and software to meet
the design intent and existing sequence of operations.

- Coordinate with third-party electrical engineer for power requirements to serve the new
equipment.

- Coordinate with third-party cost estimator for associated scope of work thru design process.

- Attend up to 3 design review meetings such as 50%, 90%, and 100% Bid/Permit submittal
reviews.

- Project design schedule shall be negotiated as mutually agreed upon and deadlines met with
reasonable due diligence.

Fees:

For the above scope of services, the Engineer shall be paid a lump sum fee of Thirty-Three Thousand
Five Hundred Sixty-Five Dollars ($33,565.00).

Assumptions Specifically Excluded

1. Construction administration is not included and will be negotiated at a later date.
Cost estimating for the construction of the engineered design is not included and shall be
provided by a third-party cost estimator.

3. Commissioning of the installed equipment is not included and shall be negotiated at a later date.

Sincerely,

JOHNSON, LEVINSON, RAGAN, DAVILA, INC.

%
Py

Y
) g
W NE s

Michael P. Linden, P.E., LEED AP®
Vice President

MPL/khg

RS&H PBIA Bldg 846 HVAC Equipment Replacement PRC 02-16-21.doc
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Building 846 Mechanical Equipment Replacement
Paim Beach International Airport

March 4, 2021

Ci Project No. 4312.21.14 ¢jn

Page 1

Project Scope

The scope of work is the Design Development and Construction Document Phase Services for work at Building 846
which includes:

»  The demolition of and replacement of two rooftop mounted air-cooled chillers.

+ The demolition of replacement of the VAV terminal boxes throughout Levels 1 & 2 of the building.

* The demolition, repair and replacement of existing ACT ceiling system framing, and gypsum board as
needed at each VAV terminal box location.

Scope of Services
Connico proposes to provide an Opinicn of Probable Construction Cost services as follows:

$  30% Design Estimate
I 90% Design Estimate

Each estimating phase includes an initial scope of work review meeting, and an estimate draft review meeting
prior to issuing the estimate via teleconference. A limited site visit for the purposes of providing an Opinion of
Probable Cost is not included. This proposal is for planning, design phase services only; construction phase services
are notincluded,

Hazardous Materials Abatement is not included. If consultant provides an estimate for hazardous materials,
Connico will include in the estimate and cite source.

In providing estimates of probable construction cost, the Client understands that the Consultant has no control
over the cost or availability of labor, equipment or materiais, or over market conditions or the Contractor's method
of pricing, and that the Consultant's estimates of probable construction costs are made on the basis of the
Consultant's professional judgment and experience. The Consultant makes no warranty, express or implied, that
the bids or the negotiated cost of the Work will not vary from the Consultant's estimate of probable construction
cost.

We require one (1) set of drawings and narrative/specifications, an electronic version of the drawings (PDF} if
available and applicable. Connico will provide an electronic copy of the estimate.

Deliverables

The estimate will be prepared in a CSi format or Uniformat and can be summarized in a customized format to fit
the requirements of the Client provided the format is established at the heginning of the estimating task. The
estimate will identify our opinion of probable construction cost of the project, based on the documents provided
by the Client. Cennico is entitled to rely and will rely on the accuracy and completeness of all such documents
without undertaking an independent investigation to confirm the same.

Also included within the estimate shall be our Estimate Notes. The notes will contain allowances, criteria, and
clarifications for the estimate, based on our assumptions and verbal information provided by the design team. The
notes will also include any other comments about the project estimate that we feel are relevant,
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Building 846 Mechanical Equipment Replacement
Palm Beach International Airport

March 4, 2021

Cl Project No. 4312.21.14 cjn

Page 2

EXHIBIT A

SLOPE OF WORK AND FEE

As previously mentioned Connico will provide an electronic copy of the estimate report.

The estimate(s} shall be prepared within twelve {12) business days from the date all design information required is
received by Connico. Inthe event that supplemental information is furnished te Connico after a task has begun,
and such information requires changes to any quantity take-off currently in progress, Connico reserves the right to
request additional compensation for any such additional take-off. No additional time shall be expended on work
affected by such supplemental information without the prior written consent of the Client and an agreement
having been reached as to the scope and additional fee required.

Proposed Fees (Basic Scope of Services)

U 30% Design Estimate $7,000.00
4 90% Design Estimate $6,700.00
Total Proposed Fees (Lump Sum) £13,700.00

The proposed fees are based on providing all listed phase of estimates. Should the Client elect to change the scope
of services, Connico reserves the right to renegotiate our fees.

Proposed fees are based on providing one draft estimate for review and comment and one final estimate. Shoutd
additional revisions be requested, these shall be considered additional services.

Services not set forth above and not listed in Exhibit A of this Agreement are specifically excluded from the scope
of the Consultant’s services. The Consultant assumes no responsibility to perform any services not specifically
listed in Exhibit A.

Additional Services

Additional services are not included as part of the Basic Scope of Services and shall be paid for by the Client, in
addition to payment for Basic Services, in accordance with Connico’s schedules below, or as agreed to by the Client
and Connico.

Basic Services do not include, cost management, evaluating or making recommendations regarding substitution of
materials, products, or equipment proposed, design alternatives or value engineering building or site systems;
reconciliation estimates or services, and meetings not included within the base proposal. Connico shall be
reimbursed for additional services at the rates included within the agreement.

Project Submitted by:

Charl J. Neser, MRICS, CCP
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DocuSign Envelope ID: D626E91C-488E-499C-AEES-537958F0471A

RS&H - Progress Summary March 29, 2021

Original Contract and Amendments 1 & 2

Level 1 Tasks: ﬁanning, 5esign, and Construction and Financial

Invoiced

Task Project Name Status Activity

Project in Construction. Bi-Weekly
meetings. FB-002 in development for

Task |-18-PBI-R-001 Termnal Escalator Replacement Ongoing schedule and temp partitions. Submittals
being reviewed. Instiation of 1st escalator
|mid-aprit.

Task I-19-PBI-R-002  |400Hz & Switchgear Replacement Compiete and Fully § o leted.

Invoiced
Task I-19-PBi-R-003 New Parking Revenue Center Ongoing Completed.
Task I-19-PBI-R-004 ARFF Improvements Compiete and Fully Compieted.

300 PAX memo completed. Developing

Task I-19-PBI-R-005 FIS Improvements Ongoing concept plans. Confirming BHS system
capcaity with consultant.
80% construction document effort engoing
Task I-19-PBI-R-006  |Airline Ticket Counters Ongoing and modified for CoVID. Assessment of
phased approach reiative to existing
conditions.
Task I-18-PBI-R-007 Terminal Expansion Programming Compn'ete and Fully Completed.
Invoiced
Task 1-19-F45-R-008  |GA Hangar (F45: Proposed Hangar 11620) ﬁi’;’;’:f and Fully | o maleted.
Task I-19-PHK-R-009 |GA Hangar (PHK: Proposed General Aviation Hangar) {Cancelled Completed
o .
Task 1-20-PBI-R-011  |High Mast Lighting Renovation Ongoing 60% CD Submitted. Next phase on hald
awaiting approval of additional services.
Task [-20-PRI-R-012 Tgrm'inal‘, Concourses and Parking Garages Electrical Comp!ete and Fully Completed.
Distribution Assessment Report Invoiced
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Docu3ign Envelope ID: D626E91C-488E-499C-AEES-537958F0471A

Task 1-20-PBI-R-013

New Alrfield Rescue and Fire Fighting Facility (ARFF)

Ongoing

Awaiting final approval of building footprint
by Fire Chief/ DOA. Site mods due to
footprint reviewed, on hold updating layout
approval,

Task [-20-PBI-R-014

Terminal Connecteor (Planning and Programming)

Ongoing

1/22/2021 received review coments from
airport on [ast submission in 2020, in
process of drawing evisions, then HVAC
systems input then cost development and
report to client

Task 1-20-PBI-R-017

PBI Switchgear NPDS Replacement

Ongoing

60% CMAR comments received and RS&H
reviewing and developing responses. Site
visit between CMAR / DOA in work to review
existing conditions to understand CMAR
estimate.

Task [-20-PBI-R-018

PBI Concourse B Expansion (Conceptuat and Schemat]

Ongoing

Conceptual report submitted and awaiting
DOA comments, Schematic Design in
development. RS&H would like to hold
small charette with DOA to discuss exterior
Ibased on preliminary conceptual report
verification meeting.

Task I-20-PRI-R-019

PBI Terminal Public Address {PA} System Constructio] Ongoing

PEl and RSH/QEE agreedto reduction in
flours spent on site for CE| services, Airport
is happy with contractors' work to date.

Task 1-20-PBI-R-020

IPBI PCA and GPU Point of Use (Design and Bidding SqCrigoing

60% CD's submitted and 60% Design
review meeting held on 3/15. Awaiting
response from DOA on packaging, preferred
phasing, and PCA at Gate for Design
Aircraft IV

Task I-20-PBI-R-021

PEI FIS & Bldg 846 Storm Resiliency Modifications Pag

Ongoing

90% CD's submitted. In progress of
scheduling design review meeting.

Task I-20-PBI-R-022

PBI Terminal Elevator Assessment Report

Complete and Fully
fnvoiced

Completed.
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DocuSign Envelope ID: D626E91C-488E-499C-AEES-537958F0471A

Level 3 Tasks: Miscellaneous Services

{11-19-DOA-R-001 Terminal & Building #846 Storm Hardening Study Comﬁfiifzgg Fuly |Completed.
IH-19-DOA-R-002 Independent Fee Estimates Complete .and Fully |Completed.
invoiced
I-19-DOA-R-003  |FIS Thru-Put Justification Complete and Fully |Completed.
invoiced
N-19-DOA-R-004  |PBI Electrical Load Testing Complete and Fully |Completed.
Invoiced
I-18-DOA-R-005  |FiS & Bldg 846 Storm Resiliency Mods - Pkg 182 C"m’jf:z;gg Fully |Completed.
Security Check Points A/B & C Queuing Social Completed.
11-20-PBI-R-006 Distance Reconfiguration Due to COVID-18 Complete and Fully
fnvoiced
Conceptual Layouts
Storm Resiliency Modifications Package 3 - Phase 2 | Complete and Fully Completed.
[H-20-DOA-R-008 A . .
Schematic Design Invoiced
Completed.
I1I-20-DOA-R-009  JARFF Roof Repair (Part 1) Complete and Fully
Invoiced
1-20-PBI-R-010 Terminal Public Address {PA) System Construciton Compiete and Fuily Completed.
Engineering Inspection {CEl) Services - PHASE 1 Invoiced
i e Pkg 1 - Completed
FIS & Bldg 846 Storm Resiliency Modifications Pkg1 | Pkg 1 - Completed . . :
i1-20-DOA-R-011 & 2 Phase 5 Construction Administration Pkg 2 - On Hold gﬁ:l{ Submitied Permit Drawings to
Completed. How does PBC DOA wish to
11-20-PBI-R-012 PBI Terminal Plumbing Lateral Assessment Compigte and Fully |move forward with recommendations?
Invoiced There was an emait recently on this.
[11-20-PBI-R-013 PBI Terminal Plumbing Lateral Assessment See Task Il-20-PBI-R-012
Amendment
Ill-20-PBI-R-014 Task llI-20-PBI-R-014: Switchgear Cable Testing Cancelled
. . Complefed and
lIi-20-PBI-R-015 Task llI-20-PBI-R-015: Gate B1 Usage Feasibility Study Fully Invoiced
. , Completed and  |Completed
1li-20-PBI-R-016 Task llI-2¢-PBI-R-016: ARFF Roof Repair (Part 2) Fully Involead _
-20-DOA-R-017 Independent Fes Estimates (Round 2) Ongaing No IFE's ongoing as of 1/27/21
Completed
11.20.00A.R.01g |25k NI-20-PBI-R-018: Phase 1 Environmental Site Completedand | 0 PoC
Assessment {ESA) at New ARFF Facility Fully Invoiced
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