CONSULTANT SERVICES AUTHORIZATION

PROJECT NUMBER: Task No. I1I-22-DOA-R-001-002
PROJECT NAME: Airports Planning Consulting Services
Department of Airports

Title VI Program Plan Update

THIS AUTHORIZATION # Task I11-22-DOA-R-001-002 to the Agreement dated August 23. 2022
between the COUNTY and the CONSULTANT, Resolution Number R2022-0888, identified herein as
for the Additional Services described in Item 4 of this Authorization:

CONSULTANT: RICONDO & ASSOCIATES, INC.

—_—

2% ADDRESS: 1000 NW 57% Court, Suite 920
Miami, Florida 33126

3. CONSULTANT shall begin work promptly after receipt of an executed copy of this
authorization on the requested Additional Services and upon receipt of a Notice-to-Proceed.

4, Description of Additional Services to be provided by CONSULTANT: RICONDO &
ASSOCIATES, INC. shall provide professional services for the Task III-22-DOA-R-001-002:
Title VI Program Plan Update (Exhibit A).

5. The compensation to be paid CONSULTANT for providing the requested services shall be:

[ X] A. Lump Sum Fee of $94.701.00.

[ ] B. Time and Materials Fee of a Not-to-Exceed Amount of § .
[

[

] C. Reimbursable Expenses capped at $ .
X ] D. Lump Sum Expenses of $4.000.00.

This project will be assigned Task No. I111-22-DOA-R-001-002,with a total cost of $98,701.00.

Original Contract SBE Participation 10.5% ~~ SBE Participation this Task* 0.0% ~~ SBE Participation to Date 0.0%
All terms of original agreement shall apply to this authorization.

Attachments:  Exhibit A — Scope of Services
Exhibit B — Fee Schedule
*Schedule 1: SBE Participation Form

IN WITNESS WHEREOF, this Authorization is accepted this day of
2022, subject to the terms and conditions of the aforementioned Agreement.

=
| S
CONSULTANT: Pete @ = COUNTY: é ;
SIGNED: Ricondo ™ SR SIGNED: e B

f=
TYPED NAME: Pete Ricondo TYPED NAME: /3/
| L8
TITLE: Sr. Vice President TITLE: 5
DATE: October 18, 2022 DATE: ~ é)&)@ [22)
g
-
9
g_j
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Pre-NEPA Services for PBI Airfield
Improvements
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AIRPORT PLANNING CONSULTING SERVICES

Exhibit A: Scope of Services

Task llI-22-DOA-R-001-002: Title VI Program Plan Update

Palm Beach International Airport (PBI)
North Palm Beach County General Aviation Airport (F45)
Palm Beach County Park Airport (LNA), and
Palm Beach County Glades Airport (PHK)

Introduction

Ricondo proposes to assist the Palm Beach County Department of Airports (PB DOA) with a Title VI Program
Plan Update: performing a Four-Factor Analysis for Palm Beach International Airport (PBI), updating PB
DOA's Language Access Plan, creating Environmental Justice Demographic Profiles for Palm Beach County
Park Airport (LNA) and Palm Beach County Glades Airport (PHK), drafting a PB DOA Community
Participation Plan, and generating a comprehensive Title VI Plan. This work will performed in consideration
of Title VI of the Civil Rights Act of 1964, Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, U.S. Department of Transportation (U.S. DOT) policy
guidance, and Federal Aviation Administration (FAA) Order 1400.717, Nondiscrimination in Federally Assisted
Programs at the Federal Aviation Administration, as summarized below:

e Title VI of the Civil Rights Act of 1964, 42 United States Code (U.5.C.) 2000d (Title V1), provides that
no person shall "on the ground of race, color, or national origin, be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance.” The requirement to provide meaningful access under Title VI includes
all the programs and activities of all recipients of federal financial assistance.

e Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, was
implemented to "improve access to federally conducted and federally assisted programs and
activities for persons who, as a result of national origin, are limited in their English proficiency."
Recipients of federal financial assistance must take accountable steps to assess how LEP persons
are served, as well as assess the measures that could increase meaningful access for LEP persons.

o Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations provides that "each Federal agency shall make achieving environmental
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justice part of its mission by identifying and addressing, as appropriate, disproportionately high
and adverse human health or environmental effects of its programs, policies, and activities on
minority populations and low-income populations.” The consideration of Environmental Justice
requires the analysis of if a proposed projects has an adverse impact on populations that have
meaningfully different financial, racial, or ethnical composition than the larger surrounding
community.

e US. Department of Transportation Policy Guidance Concerning Recipients’ Responsibilities to Limited
English Proficient Persons - It is the policy of the U.S. DOT not to discriminate against any person
who is LEP. In accordance with Title VI of the Civil Rights Act of 1964 and Executive Order 13166,
the U.S. DOT, all operating administrations, the Office of the Secretary of Transportation, and all
subdivisions must take reasonable steps to provide LEP persons meaningful access to all federally
conducted programs and activities.

e FAA Order 1400.11, Nondiscrimination in Federally Assisted Programs at the Federal Aviation
Administration, establishes the policy: “FAA is committed to compliance with all antidiscrimination
laws, regulations and policies. There is zero tolerance for discrimination in the workplace on the
basis of race, color, religion, sex (including pregnancy and gender identity), genetic information,
national origin, age, disability (mental or physical), sexual orientation or reprisal for participating in
protected Equal Employment Opportunity (EEQ) activity. It is also the FAA's policy to actively ensure
that recipients of Federal financial assistance in FAA programs do not discriminate on the basis of
race, color, national origin, sex, creed, age, or disability, and that all FAA recipients comply with Title
VI and other non-discrimination requirements as a condition of receiving Federal financial
assistance. This Order covers all recipients (and subrecipients) of Federal financial assistance from
the FAA. Major FAA recipients include airport sponsors receiving AlIP grants, and research and
educational institutions receiving FAA research grants.”

The remainder of this section highlights Ricondo’s experience in conducting Title VI compliance assistance
and summarizes our proposed approach for assisting PB DOA in executing a Title VI Program Plan Update.

Ricondo completed a Four-Factor Analysis for Chicago Midway International Airport in August 2017, The
FAA's Airport Nondiscrimination Compliance Program team indicated their intent to use the front-line
employee survey created by Ricondo for the Midway analysis as a best practice to share with other airports.
Ricondo also completed a Four-Factor Analysis for Chicago O'Hare International Airport in April 2018 and
subsequently assisted the Chicago Department of Aviation in generating its Language Access Plan (LAP)
and provided administrative support to the Chicago Department of Aviation in meeting with the City of
Chicago's Office of New Americans Language Access Committee.

Ricondo completed Four-Factor Analyses for the Houston Airport System (HAS) at both William P. Hobby
and George Bush Intercontinental Airports in 2020; followed by updates to HAS's LAP and Airport
Emergency Plan; provided recommendations regarding Community Outreach; and generated
Environmental Justice demographic profiles for Hobby and Intercontinental in 2021 and 2022.

Recently, Ricondo has been tasked by Broward County to assist with their Title VI Program, including
performing the Four-Factors Analysis, generating a Language Access Plan, creating an Environmental Justice
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Demographic Profile for Fort Lauderdale-Hollywood International Airport, and culminating in a
comprehensive Title VI Plan. Additionally, Ricondo staff have twice attended the FAA's Civil Rights Training
Conference for Airports.

Task and Cost

This scope of services includes a Title VI Program Plan Update for PB DOA. Total Lump Sum cost of this

scope of services is $98,701.00 as attached in Exhibit B.

Scope of Services

The scope of work specifically entails assisting the PB DOA with a Title VI Program Plan Update: performing
a Four-Factor Analysis for PBI (Task 1), updating PB DOA's Language Access Plan (Task 2), creating
Environmental Justice Demographic Profiles for F45, LNA, and PHK (Task 3), drafting a PB DOA Community
Participation Plan (Task 4), generating a comprehensive Title VI Plan (Task 5), and providing stakeholder
coordination and meetings, when necessary (Task 6).

Task 1: Four-Factor Analysis

Ricondo proposes to assess PBI's limited English proficiency (LEP) population characteristics and analyze
the airport's programs and services using the Four-Factor Analysis (factors detailed below) to determine
the particular language assistance obligations for LEP individuals at the Airport. The purpose of a Four-
Factor Analysis is to help inform the decision-making process for taking reasonable steps to ensure the
Airport provides access to meaningful language-assistance programs and services and maintains its
Language Assistance Plan (LAP). For budgetary purposes it is assumed that should any coordination
meetings be necessary, these will fall under Task 6.

Factor 1 - Number of LEP Persons Eligible to be Served or Likely to be Encountered by a Program,
Activity, or Service of the Airport
Factor 1's analysis will determine the number or proportion of LEP persons eligible to be served or likely
to be encountered by a PBI program. The greater the number or proportion of a particulate LEP language
is encountered, the more likely services offered for those language groups should be considered. This task
will:

e Establish the Demographic Profile of the Airport Area and The United States

e Define the Airport Market

» Identify the Airport Passenger Traffic

Factor 2 - Frequency with which LEP Persons Come into Contact with the Airport’s Services
Factor 2's analysis will determine the frequency with which LEP persons encounter the Airport’s programs,
activities, services, and information through:

s Passenger Point of Origin data
¢ Website Translation data
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¢ Translation services information from quantifiable translation touch points throughout the
Airport, such as:
o Travelers Aid / in Terminal Volunteers
o Digital Directories
o Virtual Concierges
o Any other passenger translation service touch points

Communication and coordination with PB DOA's Title VI coordinator or designated representative with
comprehensive knowledge of the language access services provided at PBI will be required to ensure all
available quantifiable translation touch points are included in this analysis; one hour of coordination and
communication is assumed for this work.

Factor 3 — Importance of Services Offered
Factor 3 will assess the nature and importance of programs, activities and services provided by PBI to
people’s lives.

Factor 4 - Resources Available

Factor 4 will document the resources PB DOA has available for LEP assistance and outreach, and the
language services currently provided by PB DOA. Communication and coordination with PB DOA's Title VI
coordinator or designated representative with comprehensive knowledge of the PB DOA's available
resources for language access will be required for completion of Factor 4; one hour of coordination and
communication is assumed for this work.

Task 2: Update LEP Language Access Plan (LAP)
PB DOA's existing LAP will be updated with the results of the Four-Factor Analysis (Task 1) and will include
the following, Federally-mandated subjects:

» ldentification of LEP Persons

¢ lLanguage Access Measures

* Training Staff

¢ Providing Notice to LEP Persons

» Monitoring and Updating the LAP

Communication and coordination with PB DOA's Title VI coordinator or designated representative with
comprehensive knowledge of the Language Access services provided at PBI will be required to ensure all
available language access services are included in the Language Access Plan update; one hour of
coordination and communication is assumed for this work. For budgetary purposes it is assumed should
any further coordination meetings be necessary, these will fall under Task 6.

Task 3: Environmental Justice (EJ) Demographic Profiles

This task will collect and create a process for maintaining data necessary to understand the financial,
racial, and ethnic composition of the surrounding communities in order to determine if projects may have
Environmental Justice (EJ) impacts. Ricondo proposes to assist PB DOA by creating minority and low-
income population demographic profiles of the communities surrounding Palm Beach County Park
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Airport (LNA) and Palm Beach County Glades Airport (PHK) to help PB DOA in determining if an Airport
projects may have EJ impacts. The Airport environs will be defined as the census tracks within existing
Noise Contours (provided by PB DOA) and the demographic information identifying the presence of low-
income and minority populations (communities of concern) in each airport’s environs will be collected
using US Census data and mapped using GIS data.

Under NEPA, the potential for disproportionately high and adverse effects on minority and/or low-income
populations is one of the factors the FAA considers in making its finding on a project. The EJ demographic
prefile will ensure compliance with EO 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, US Department of Transportation (DOT) Order
5610.2(a), Environmental Justice in Minority Populations and Low-Income Populations, FAA Order 1050.1F,
Environmental Impacts Policies and Procedures and will follow the guidance and methodologies
recommended in the Federal Council on Environmental Quality (CEQ)'s, Environmental Justice Guidance
under NEPA. For budgetary purposes it is assumed that a total of two (2) stakeholder meetings may be
scheduled and will be attended by two individuals from Ricondo. It is assumed these meetings will be
scheduled for 1 hour.

Palm Beach International Airport (PBI) is undergoing an Environmental Impact Statement (EIS) Update by
HMMH where the potential for EJ communities will be analyzed. The North Palm Beach County Airport -
Runway Extension Environmental Assessment (F45 EA), completed by Environmental Science Associates in
December 2018, analyzed the existence of potential EJ communities. The PBI EIS and F45 EA will be
referenced in PB DOA's comprehensive Title VI Plan so that the location of information on PBl's and F45's
EJ communities, should they exist, are known to users.

Task 4: Community Participation Plan

This task will define and document PB DOA'’s public communication efforts for promoting the involvement
of minority and/or low-income population in the decision-making process for potential airport projects,
and for ongoing EJ concerns. The purpose of this plan will be to create a tool BP DOA can use to ensure
that the public, especially the low-income and minority populations, is aware of current and future projects
at the Airports and be provided the opportunity to provide comments, feedback, and suggestions.
Implementation of the Community Participation Plan is assumed to be undertaken under a sperate task, if
necessary, following the approval of the proposed Community Participation Plan by the FAA Office of Civil
Rights.

Task 5: Comprehensive Title VI Plan
Ricondo will prepare a comprehensive Title VI Plan upon completion of Tasks 1, 2, 3, and 4 that will be
comprised of the:

e Four-Factor Analysis

e the LEP Language Access Plan

e the Environmental Justice Demographic Profiles

o PBI's EIS will be referenced in the comprehensive Title VI Plan in order for the location of
information on PBI's EJ communities is known to users
e the Community Participation Plan
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A final deliverable of five printed copies will be provided to PB DOA. For budgetary purposes it is assumed
that a total of one (1) stakeholder meetings may be scheduled and will be attended by two individuals from
Ricondo. It is assumed this meeting will be scheduled for 1 hour.

Task 6: Stakeholder Coordination and Meetings

Throughout Tasks 1-5, Ricondo will prepare materials for and participate in internal and external
coordination meetings. It is understood that these meetings will be scheduled at PB DOA's discretion.

It is further assumed that should any coordination or stakeholder meetings need to occur for Task 1 or Task
2, they will be billed to Task 6. Itis assumed these meetings will be scheduled for 2 hours each. It is mutually
understood that these meetings will be scheduled through coordination via BCAD's direction. No effart will
be made by the Project Team until requested by PB DOA for services within Task 6.

PROJECT TEAM:

The Project Team consists of:
¢ Ricondo & Associates, Inc.
e Subconsultant to be Determined after Consultation with Client

Deliverables
All deliverables will be provided electronically in Adobe PDF, MS Word, and MS Excel formats.

e PBI Four-Factor Analysis

¢ Updated PB DOA Language Access Plan

e Environmental Justice Demographic Profiles for F45, LNA, and PHK
e Community Participation Plan

e Comprehensive Title VI Plan

ASSUMPTIONS

DOA will provide Ricondo with:

e An electronic copy of the most recent Title VI Assessment received from the FAA,

¢ The most recent noise contours for each airport.

e The title of PBI's EIS which contains the most recent EJ community demographic information.
e LEP Language Access Plan for each airport.

e Any relevant materials or previous studies.

EXCLUSIONS

¢ Identify Title VI Requirements for the Airport’s Emergency Plan

e Generation of new Airport Noise Contours

» Environmental Justice Demographic Profiles for PBI and F45

¢ Implementation of PB DOA’s Community Participation Plan

¢ Development of PB DOA Title VI Plan and Program Compliance Training Materials
e No printing expense are included within the budget
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Exhibit B

Fee Estimate Summary
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SBE Participation Form
(OEBO Schedule 1)
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Budget Availability Statement



DATE: October 19, 2022

TO: Cynthia M. Portnoy, P.E. Q)\K

Deputy Director

FROM: Debbie Duncanson, Deputy Director
Airports Finance & Administration

RE: Ricondo & Associates, Inc. (R-2022-0888)
Task III-22-DOA-R-001-002: Department of Airports
Title VI Program Plan Update

SOURCE OF FUNDING: (Check all that apply)
O FAA Grant No.:
O FDOT Grant No.:
O PFC Application No.:
E Airport Revenues/Local Funds
O Other:

Please be advised that funds are available in the amount of $98,701.00 in account #

ruND: 4111 vert /2 untT:Ajez-Fioes: @S0s~ sUBORT:

for General Consulting Services provided by Ricondo & Associates, Inc.

mewd /0//%:?

Debbie Duncanson (Da ed)




Signatory Authorization(s)



RICONDO & ASSOCIATLS, INC,
SECRETARY’S CERTIFICATE

I, the undersigned, as Secretary of RICONDO & ASSOCIATES, INC,, a corporation
organized and existing under the laws of the State of ILLINOIS, hereby certify that:

i [ am the duly elected and incumbent Secretary of Ricondo & Associates, Inc.
(“Corporation™) and the keeper of corporate records.

2, The By-Laws of the Corporation, as amended by on December 11, 2013, provide
that Pete Ricondo, as a Senior Vice-President of the Corporation, is authorized to sign
any and all contracts and/or agreements with the State of Florida — Palm Beach County
Department of Aviation and to do any and all things necessary to exccute the contracts
and/or agreements on behalf of the Corporation.

3 The amendment to By-Laws dated December 11, 2013, a copy of which is
attached hereto as Exhibit A, has not been amended, modified, or repealed and remains in

full force and effect as of the date hereof.
¢
ey af{w

Ramon Ricondo, Secretary

Dated this day___8th _ of June 2022

Subscribed and sworn to before me
this 8% day of June 2022

KIMBERLY DAVIS |
OFFICIAL SEAL

F My Commission Explires
September 04, 2024

Commission No. 607838



EXHIBIT A
AMENDMENT TO BY-LAWS
DATED DECEMBER 11, 2013



AMENDMENT OF BY-LAWS
Dated December 11, 2013

ARTICLE IV
OFFICERS

SECTION 5. THE VICE-PRESIDENTS. (a) The vice-president (or in the event there be
more than one vice-president, each of the vice-presidents) shall assist the president in the
discharge of his’her duties as the president may direct and shall perform such other duties as
from time to time may be assigned to him/her by the president or by the board of directors. In the
absence of the president or in the event of his/her inability or refusal to act, the vice-president (or
in the event there be niore than one vice president, the vice-presidents in the order designated by
the board of directors, or by the president if the board of directors has not made such a
designation, or in the absence of any designation, then in the order of seniority of tenure as vice
president) shall perform the duties of the president, and when so acting, shall have the powers of
and be subject to all the restrictions upon the president. Except in those instances in which the
authority to execute is expressly delegated to another officer or agent of the corporation or a
different mode of execution is expressly prescribed by the board of directors or these by-laws,
the vice president (or each of them if there are more than one) may execute for the corporation
certificates for its shares and any contracts, deeds, mortgages, bonds or other instruments which
the board of directors has authorized to be executed (except as provided in subparagraph (b)
below), and he/she may accomplish such execution either under or without the seal of the
corporation and either individually or with the seoretary, any assistant secretary, or any other
officer thereunto authorized by the board of directors, according to the requirements of the form
of the instrument.

(b) Except in those instances in which the authority to execute is expressly delegated
to another officer or agent of the corporation or a different mode of execution is expressly
prescribed by the board of directors or these by-laws, vice-presidents shall have the power and
authority to enter into any contract or agreement, or amend or cancel the same, in the ordinary
course of business of the corporation or that is normal and incidental to the day-to-day operations
of the corporation without authority of the board of directors or the president provided such
contract or agreement is subject to the laws and jurisdiction of the United States {or one of its
territories) and does not require the corporation to perform services outside of the United States
{or one of its territories). Such power expressly includes, without lmitation, the power to enter
into contracts or agreements for the corporation to provide aviation and related consulting
services, All contracts and agreements which do not meet the specifications set forth in this
subparagraph (b) shall remain subject to the direction and control of the board of directors as
provided in subparagraph (a) above.
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