


Tourism Day…….Quick 
Updates   



Program Launches       
• Providing Member Value and Support 
• Community Calendar……for all Four Counties
• Great New Products – Great Wolf Lodge – Camelback   
• New Dashboard for Members as well as Stakeholders      
• Recruitment Campaigns – Job Board     
• Locals Campaign – Mining the Poconos and Surrounding Counties for Local Business      
• Member Survey – Please Complete     
• Internship Programs – College and HS Partners 
• Reordering Meeting and Convention Sales – FAMS 
• Board Strategic Plan Initiatives – Ongoing         



We Need Your Assistance       
• Market Forecasting and Program Implementation
• Is an Economic Slowdown on the Horizon?  
• The Pocono Promise….what direction do we want to take it in? 
• Markets to Spend Advertising Dollars Within – The Data    
• PTN Promotion and Content Development……Storytelling
• PTN Live Broadcasts    
• Developing a Mission/Intent Statement     
• Data Analytics and it’s Growing Role in our Industry
• VR and AI    



Google Analytics Changes: Important Update        
• As of July 1, 2023, Google will no longer be using Universal Analytics (UA)
• You will still be able to use Google UA for historical archived data purposes
• It is recommended that you activate a Google G4 Analytic account by July 1, 

2022, if you haven’t already
• If you activate G4 by July 1, 2022, this will ensure you have a year of historical 

data to populate the new platform
• Prepare stakeholders
• G4 will be focusing on Users rather than Sessions
• This is a different Engagement metric then currently found on UA
• Possible shifts in channel attribution
• Now is a great time to review/audit your reporting data
• Every web report provides tables that no one looks at










