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•Data – What is important to you?
• These are some of key areas to begin with.
• Customer (CRM – First party) Data
• Sales and Booking Data
•Website Data
• Email Data
• Social Media Data

•What to prioritize
• It is all important
•What do you have time for?



•Where to Begin
• Start with your daily, weekly 

and monthly sales and booking 
data – What trends can you 
learn from?
• Look at your web (GA4) 

analytics data as often as you 
can
• How do sales/booking and 

Website data compare and 
what story are they telling you
• Look at your Email and Social 

Data as often as you can 
•What story is all your data 

telling you?



Website Analytics and Data









Social Media



Social Media Insights
All Social Media platforms have some general insights on their 
business pages
• Audience data
• Demographics 
• Location data
• If you advertise you will get more data based on how you 

set up your ad.







PMVB Data Examples















AI – Next Steps
• AI is readily available
• You can use it now with ChatGPT, Gemini, Copilot, Adobe AI, and 

more
• How can you use it to your advantage
• The more you look at embracing this technology the more it may help 

your business
• This technology is going to expand on the has and has nots 



Generative AI is 
reinventing core 
business processes →
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DIGITAL LABOR
Empower individuals to deliver faster outcomes.

—
IT AUTOMATION
Achieve new levels of efficiency and resiliency.

—
SECURITY
Expand visibility and accelerate response times.

—
SUSTAINABILITY
Capture new efficiencies with embedded sustainability.

—
APPLICATION MODERNIZATION
Build composable, API-based, and event-driven apps.

Click here for Tarun Chopra from IBM, Link to Presentation 
from the ESU Economic Outlook Summit. 

https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/poconos/Economic_Outlook_Summit_TChopra_c1e8e344-82c4-48a8-b0fa-08a4429fef89.pdf




How AI can assist you and your business
• We’ve all been using AI for the past few years in some way or another
• Examples are Google Analytics, Social Media and Search Engines, 

Voice Assistants (Alexa, Siri, Google Home).
• When ordering with Amazon or purchasing products for your business 

through online portals – All have been employing some version of AI 
and Machine Learning.  

• Generative AI – is the game changer now.  This technology is moving 
faster and learning faster

• The more you learn about it and find ways for it to assist you over the 
next 12-18 months – potentially the more productive you can become


