
Top Ways to Get
in the Social Mix

BREAKOUT SESSION



What we’ll cover today
• PMVB’s social media audience

• How do we plan our content calendar?

• Update the Extranet & Communicate Regularly

• Posting Consistently

• Image & Video Best Practices & Tips

• Questions



PMVB Audience Overview
Over 650,000 engaged travelers & locals



PMVB Audience & Followers
FOLLOWERS: +655K Followers

AUDIENCE ON SOCIAL
Primary: Women 35-54 | Secondary: Women 25-34
Disposable income, like travel & family fun

MONTHLY CONTENT PUBLISHED
350-400 pieces of content are published per month
on all PMVB social channels

IMPRESSIONS
+6.21M per month

INTERACTIONS
+97K per month



Content Calendar
How do we plan our posts and content calendar?



The Planning Process

• Content Calendar

• Website Data

• Top performing posts

• Review your content, events, and offers

• Hashtag tracking

• Repurpose Content



Content Calendar
• Your Content Calendar is a living document

• PMVB content calendar is planned 2-3 months in advance

• Content is reviewed monthly for adjustments

• 3 Instagram posts per day / 3-5 Reels per week

• 2-3 Facebooks posts per day

• 3-5 TikTok videos per week

• Pinterest 6-8 weeks out / 2-4 Pins per week



• Google Calendar is a 
great free resource

• It is shareable 

• Easy to add categories 
like social media, 
newsletters, events,
key dates, holidays

Content Calendar



WEBSITE DATA

Review our website 
data.

What are visitors 
interested in?

MARKETING
DASHBOARD

https://www.poconomountains.com/about-us/pmvb-marketing/marketing-dashboard/


REVIEW CONTENT 
PERFORMANCE

Review top 
posts from the 
previous month.

Review posts from 
the previous three 
years.



COLLECTING 
POST CONTENT

Does your business fit 
the season?

Do you have events and 
offers on the extranet?

Have you posted in the 
last 30 days?

EXTRANET

Events

• Review upcoming month + 1 week

• Events reviewed weekly for new additions

Offers

• Review all offers for the month / longer offers

Your Posts

• Review new content from members

• Tag us #PoconoMtns and @PoconoTourism

UGC – User Generated Content

• See what our visitors are experiencing 

To get training on the Extranet, 
email CRM@poconos.org

https://poconos.extranet.simpleviewcrm.com/login/#/login


Hashtag Tracking

#PoconoMtns

• 91.3K posts

• 5.4K interactions 

• 208.4K reach

• 5.2K likes 

#PoconoMountains

• 139K posts

• 9.0K interactions 

• 61.5K reach

• 8.4K likes 

#Poconos

• 787K posts

• 7.1K interactions 

• 733.3K reach

• 6.7K likes 

Monitor what visitors are posting.

Are you missing anything visitors are experiencing?



REPURPOSE 
CONTENT

April 2022 

98K reach

2.3K Reactions

496 Link Clicks 

726 Comments

407 Shares

- Re-Edit the clip

- Add new music

- Change caption



Where do I start?
Top ways to get on our radar



Post Consistently
• Posting consistently gives us more

content to choose from to create posts

• Posting consistently also lets a visitor know 
you’re open, what’s new, what they can expect

• Not posting for weeks or months will hurt the way
a visitor sees your business
• Are they closed? Question quality?



You are planning a 
family trip this 
summer and this is 
what you see…

Thoughts?



You are planning a 
family trip this 
summer and this is 
what you see…

Thoughts?



Use the Extranet

• Add your events and offers
• This is where we pull content from for posts

• These allow us to link back to your listing/event/offer

• Update your photos on your listing

EXTRANET
To get training on the Extranet, 
email CRM@poconos.org

https://poconos.extranet.simpleviewcrm.com/login/#/login


Keep us in the loop

• Touch base with us regularly

• Either quarterly or seasonally

• What’s New?
• New product or service, new attraction, menu or drink change, opening for 

the season, beer/wine/spirits bottling, harvesting, behind-the-scenes, 
cooking, etc.

• Add these touch points to your calendar



UGC is a powerful tool

• Use photos taken by guests

• More authentic

• People love seeing others like them

• Always get permission before posting

• This is a great photo! We'd love to feature this pic on our social channels and materials! Please reply 
with #YesPMVB if we can use your photo! Terms can be found here: http://bit.ly/371DGgJ Please 
reach out to us if you have any questions. Thank you!



Engagement with UGC
Visitors love seeing themselves in a location.



Batch Capture Content

• One day of shooting = weeks of content

• You can create multiple posts from a single shoot

• Photos/videos do not need to be professional



One Shoot = Three Videos



Same Event, Different Content



Best Practices
Photo, Video, and Profile Best Practices



Photo & Video Best Practices
• Video will drive more engagement

• Original content and UGC will perform better

• Text should be limited to 10% or less on an image

• Batch capture content to save time

• Always get permission to post UGC and tag the creator

• Photo release during check-in process?

FACEBOOK LESSON

https://www.facebook.com/business/learn/lessons/video-best-practices-checklist?ref=search_new_0


Photo & Video Best Practices
• Do not over-edit your images

• Keep videos short and concise. Do not over-edit.



Best Practices
• Account name should be consistent on all platforms

• Example: @PoconoTourism

• Keep your personal and business pages separate

• Choose the Professional or Business accounts



Optimizing 

Your Page

• A. Have a clear profile image

• B. Include keywords 
in your Name and Bio

• C. Select your category

• D. Add your website

• E. Add your address 

• F. Add contact info

Do this for all 
your profiles.

A
B

C
D

E
F



Content Built for the Platform
INSTAGRAM
Formats: 
Photo, Carousel, Reel, Story

Minimize logos, text, graphics

TIKTOK
Formats: 
Vertical Video, Carousel, 
Live, Now

Minimize logos, text, graphics

PINTEREST
Formats: 
Story, Graphics, Video

Graphics, videos, and logos are ok

Content has a relatively 
short shelf life 

Capture & copywrite for demo

Content can live on 
for weeks and months

Capture & copywrite for demo

Content can live on for years

Design & copywrite for demo

Trends carry over to Instagram but rarely the other way.



Stories

• Engage current followers

• Increase engagement 
through polls, Q&A, 
stickers



Trends & Audio
• Use audio that has 

the appropriate message
• Use audio that fits your brand
• Look at trending audio, filters, 

techniques, templates

• Trends start quickly and end quickly
• Only jump on if it makes sense



Trends & Audio

• What would you pick?
• Audio used on 698,000 Reels

• Audio used on 1,679 Reels



TRENDS 
FOR 2023

Stay on top 
of trends & algorithm 
changes

What’s the 
competition 
up to?

SOCIAL MEDIA 
TODAY

Trends for 2023
• UGC – photos and videos

• Short-Form Video

• Reels and Carousels are equally weighted

• Edutainment 

• Itinerary based content

• The trip before the trip

What’s performing well for 
others in your category?

SOCIAL MEDIA 
EXAMINER

LATER
BLOG

https://www.socialmediatoday.com/topic/social-media-updates/
https://www.socialmediaexaminer.com/
https://later.com/blog/category/news/


Questions?
How can we help? What questions do you have?



Thank you!



1C - Top Ways to Get in the Social Mix

Kevin Furst

PMVB Staff

kfurst@poconos.org

mailto:kfurst@poconos.org
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