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If Disney Ran Your Business…

        Making The Experience Magical!             

   



So who is this “Ex-Disney Guy”?





Staying Alive!Staying Alive!







Shark Tank 

Stars

Joe Theisman

Pro Football

Hall of Famer

Small Business 

Growth Expert

ONE on ONE 

COACHING



Building Relationships
Get to know their story!

Do they know yours? 









“ It is not just about Tourism, Selling 
Products and Providing Services,  
it is all about the 
Experience!”

Employees
Leaders 
Customers

➢  Customers
➢  Employees
➢ Leaders





What Are You Selling?

Curiosity 

Happiness 

Imagination







“I wish I was there!”



“I wish I was there!”



“I wish I was there!”





What’s YOUR Promise 

Message?







“World’s Best 

Restrooms”







“You can design, create, 
and build the most 
wonderful place in the world. 
But it takes people to make 
the dream a reality.”

                      ~ Walt Disney



“Roles” vs Positions







10 Factors That Could Affect The Experience 

Attitude, Enthusiasm
Professional/Impression

Physical Atmosphere  

Appearance 

Friendly/Smiling &
Body Language/ 
Likeability

Attention to Detail and 
Organized/Operations

Staff Knowledge/Helpful

     Ease of Doing 
Business/Technology 

 Communication/Tone
    – Phones, Email, Voice 
Mails, Texts, Follow up

  Cleanliness of  Restrooms 
      Vehicles, Equipment      

Sense of Urgency and 
Timeliness



It’s All About People &  Relationships 

Relationships

 are where satisfaction ends

 and loyalty begins.



How are you going to get your 

customers/visitors to share

 the good ones?

“Marketing is no longer about selling, 

products and services, but about the 

stories that get told.”



Exceed the Expectations!



Walt’s “PLUS” FACTOR

What Ever You Do Try To 
“PLUS” It By One!



What “Little Extras” Can You Give?





Providing Little Extras Are Magical!

WALT’S “PLUS” FACTOR



Personalize 

It!

Make People 

Feel Special!

WOW THEM!



Give Them Something To Talk About!



The “Selfie Experience”

Create an experience that your customers want to 

remember and share. Make it so ‘magical’ that 

they want to take a picture of it. 



The “Employee Experience”

“It takes a happy crew to produce a happy show.”

“Whistle While You Work”



Are You a Thermometer or a Thermostat?











FREE 45 Minute Strategy 
Call With John

            NO FLUFF & NOTHING TO BUY

     Plus

It is all about the Experience 

and making it “Magical!”
Want More Help?

Let the “Ex-Disney Guy” Help You Today!

**FREE $500 GIFT!**

 
  

FREE Training Videos 
Complete the Form

Top Selling 
Training Guide

Available Today!



“Always Make It Magical!”

Thank You!



John Formica
The "Ex Disney Guy“, 

America's Customer Experience Coach

Keynote: “If Disney Ran Your Business What 

Would it Look Like?”
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