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If Disney Ran Your Business...
Making The Experience Magical!
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So who is this “Ex-Disney Guy”?







Staying Alive!




WestVirginiaUniversity.
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uilding Relationships

Get to know their story!
Do they know yours?



Customer experience is the
next competitive ‘arena’...

It’s where YOUR business is
going to be won or lost.

It will overtake price when
deciding which tourism
location or business to
choose.




86% of buyers WI||
spend more and more often for a
better customer experience!



A great customer experience Is the key
to your success!

One happy customer can lead to and
tell as many as nine people.



Products and Providing Serwces
itisall about the




- f you can dream it
you can do it.”




What Are You Selling?
Imagination
Curiosity -
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Lollie Hotline: 024587,7913)




“I wish | was there!”
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What’s YOUR Promise
Message?
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How Do You Create a Magical ExperiéAhce?

“You don’t build products or services for yourself.
You need to know what the people want and you
build it for them.” - Walt Disney




“World’s Best
Restrooms”
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THE MAGIC BEGINS
WITH PEOPLE!

“You can design, create,
and build the most
wonderful place in the world.
But it takes people to make
the dream a reality.”

~ Walt Disney
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“Roles” vs Positions
Actor -Jason Alexander
(a.k.a. George Costanza)

MAKING
; THE
CUSTOMER

PERIENCE

How To Succeed in Business and
Beat Oui Your Competition Today!

WAL & * GoinEmplo yccC mmiftmen)
£ © . * Attroct More Cus
= 5 b * Create Cus loyofﬁ/

. Frnd ond Hire Greor Peopla
« Make The Workplace Fun

JOHN FORMICA
i EX-Disney C{u.g

Amorica's Best Customer Experonce Coach

Top Selling Book



I'M
MORE THAN MY JOB.

I'M THE
FACE OF THE BUSINESS
AND THE COMMUNITY!
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10 Factors That Could Affect The Experience

G; Attitude, Enthusiasm Staff Knowledge./Helpful
W Professional/Impression

Ease of Doing
Physical Atmosphere Business/Technology
| - Phones, Email, Voice
] - Mails, Texts, Follow up
S Friendly/Smiling &
“ L5y ” Body Language/ Cleanliness of Restrooms
Likeability Vehicles, Equipment
Attention to Detail and Sense of Urgency and

Organized/Operations Timeliness



It’s All About People & Relationships

Relationships '
are where satistfaction ends
and onalty beglns 2
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* “Marketing is no longer about selling,  *
products and services, but about the * |
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EX’CEECV the Expectations!




Walt’s "PLUS” FACTOR

It's Rind of fun to
do the
impossible.

Wha'r Ever' You Do Tr'y To
"PLUS” It By One!



What “Little Extras” Can You Give?







—=\WALT'S "PLUS” FACTOR

tProviding Little Extras Are Magical!
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when we show cur #DisneySide

EVERYTHING TASTES BETTER
WITH MOUSE EARS




GET'A FREE
VACATION ON US!®

CHOOSE'FROM DESTINATIONS LIKE
CANCUN LAS VEGAS JORLANDO,
""""" ‘ ﬁSAN'D'IEGD t MORE! SRS
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Personalize Make People

It] Bok John To Present At Your Feel SpeCiaI |

Event in 2024 and Receive This
Amazing FREE VACATION Bonus

Give Away! THEM!

I’'M SERIOUS!!

WOW




Give Them Something To Talk About!

The security guard at Disneyland
asks a little girl for an autograph,

pretending that he mistook her for
a 'princess’
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The “Selfle Experlence”
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Create an experience that your customers want to
remember and share. Make it so ‘magical’ that
they want to take a picture of it.




The “Employee Experlence”
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Are You a Thermometer or a Thermostat?
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Learn To Do It Like Disney!

v" Hire Right!
v Train Right!
v Treat Righty



“If you

dream '
it,
you
can
do 1t.”

WALT DISNEY




The way to get
startedis to
quit talking
and begin
doing.
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"“"Do what you do so

oy S well that they will want
| to see it again and

/Qg' bring their friends."

Walt Disney




It is all about the Experience

and making it “Magicall”
Want More Help?

Let the “Ex-Disney Guy” Help You Today! Jﬁ?MM
*FREE $500 GIFT!** Wiz
FREE 45 Minute Strategy g
Call With John
ONE -ON-ONE NO FLUFF & NOTHING TO BUY
COACHNG Plus Top Selling
FREE Training Videos Training Guide
0 0 Available Today!
e\ a) Complete the Form




“Always Make It Magical!”
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