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Welcome and Opening

Project Introduction

Field Observations and Assessment

Existing Conditions Analysis

Improvement Concepts

Open Discussion

Next Steps
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Project Introduction
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Project Introduction

Objectives:

o ldentify and evaluate five (5) alternatives
that will improve traffic operations,
mobility, and safety for all users of this
intersection.

o Conduct an in-depth evaluation and
recommend a preferred alternative to
move forward for further development.
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Project Tasks

1. Field Review/Observation

2. Existing and Future Conditions
3. Crash Data

4. Travel Demand Forecasting

5. Traffic Operational Analysis

6. Document Existing Conditions

7. Conceptual Design Alternatives

8. Construction Cost Estimating
9. Benefit-Cost Analysis (BCA)
10. Alternatives Evaluation

11. Recommendations

12. Meetings and Coordination
13. Stakeholder Presentations

14. Report Document
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Field Observation and Assessment
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Field Observations and Assessment

¥ April Field Observation
« EB spillback
« NBLT trucks blocked




Field Observations and Assessment
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Field Observations and Assessment
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Field Observations and Assessment
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Field Observations and Assessment
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Field Observations and Assessment
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Field Observations and Assessment

Nov. 13 Drone Flights
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Field Observations and Assessment
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Field Observations and Assessment

Nov. 30 Data Collection
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Field Observations and Assessment
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Field Observations and Assessment
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Existing Conditions Analysis
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Existing Conditions — Crash History
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Existing Conditions — Intersection Operations

Analysis completed for:
« Weekday morning, mid-day, afternoon
« Weekend morning, mid-day, afternoon

Movement Approach Intersection

Intersection  Direction Volume Delay Queue LOS Delay LOS Delay

(sec) (ft) (sec) (sec) S

EBL
EBT
EBR
WBL
Eller Drive at WBT

Mcintosh WBR
Road SBL

SBT
SBR
NBL
NBT
NBR
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Improvement Concepts

@eonr FDOT)
adalarey FDOT!



Approach to Improvements
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1. 1-595 to MciIntosh Rd Flyover + Eller Dr Gate Relocation
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to Mcintosh Rd Flyover + Eller Dr Gate Relocation
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2. NB Truck Re-Routing
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2. NB Truck Re-Routing
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3. Diverged East/West + Eller Dr Gate Relocation
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3. Diverged East/West + Eller Dr Gate Relocation
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4. Eller Dr Gate Elimination
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4. Eller Dr Gate Elimination
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5. No Build
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Improvement Concepts for Further Evaluation
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1-595 to McIntosh Rd Flyover + Eller Dr Gate Relocation
NB Truck Rerouting

Diverged East/West + Eller Dr Gate Relocation

Eller Dr Gate Relocation

No Build
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Next Steps




Next Steps

« Conceptual Designs
« Flaws and Constraints
e Cost Estimate and BCA

« Alternative Evaluation

Next Meeting: Early Summer 2024 — Flaws and Constraints
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1
2
3
4
5
6
7
8
9

Schedule

‘|

Task

Field Review/Observation
Existing and Future Conditions
Crash Data

Travel Demand Forecasting
Traffic Operational Analysis
Document Existing Conditions
Conceptual Design Alternatives
Construction Cost Estimating
Benefit-Cost Analysis (BCA)
Alternatives Evaluation
Recommendations

Meetings and Coordination
Stakeholder Presentations

Report Document

Anticipated Meetings

2023
OCT | NOV | DEC | JAN | FEB

2024

AUG | SEP MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT

& Deliverable/Technical Memorandum/Réport
~ Draft/Partial Deliverable

W Weekly Progress Updates

@ PEV & FDOT Meeting
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Project Contact

Dr. Natacha Yacinthe | PEV Project Manager | nyacinthe @broward.org

Luis Aguilar | PEV Task Lead | luaguilar@broward.org

Carlos Castro | FDOT Project Manager | carlos.castro@dot.state.fl.us

Peng Zhu | Consultant Project Manager | pzhu@transystems.com
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