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Guiding Principals of Update

Increase Capacity
« Add berths where possible
« Facilitate operational improvements to increase intensity of asset utilization portwide

Enhance Efficiency

« Increase adjacency of berths and upland acreage for related uses

« Reduce intra-port movement to minimize traffic and operating costs

«  Minimize double-handling and repositioning of cargo, people and equipment

Facilitate Integration
« Activate synergies between related uses (i.e. Automated People Mover)
« Optimize land use and transportation network to provide best possible level of service

Maintain Flexibility
« Plan for expected conditions without precluding unexpected conditions

Preserve the Environment
* Proactively address known Port-related environmental impacts
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West Lake

Natural Area
Restoration

Broward County Park
USACE Navigation
Improvements Project
Joint-Project with FLL
Runway Extension

168 acres of flushing,
mangrove and seagrass
Purchased wetland
parcels for conservation
More improvements
scheduled (Segment 4)
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Manatee
Aggregation
Area

Second Largest in Broward
FPL Cooling Canal — RS

455 Manatees in 2010 righest Count within Fort Brergiedes
Year-Round Presence |
Manatee Protection Plan
and Tariff Requirements

3' Manatee Fenders on
26,000’ of Bulkhead
Manatee Exclusion Devices
on Stormwater Outfalls
Enhanced “Nursery Area”
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pland
Habitat
estoration

* Most landscaping naftive.

* Removing Florida Exotic
Pest Plant Councill
Categories |-l plants

* Facilities maintenance
planting native Broward
species for replacement
landscaping

* Certified Wildlife Habitat

e Committed to optimizing
habitat in green areas
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Sustainable

Facilities
D R O S e SRR RSB
efficient building = e e o

upgrades.

USGBC LEED certifications
Broward County’s
GoGreen Seal of
Sustainability

Green Supply Chain
Award

Green Marine
certification

Vehicle & boat engine
energy-efficient retrofits.
Florida Recycling
Partnership 75% Godl
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Resiliency
Studies

University of lllinois
Critical Infrastructure
Resiliency Institute
Florida Atlantic
University

U.S. Coast Guard

U.S. Department of
Homeland Security
1.8" Vertical Resolution
LIDAR Elevation Data
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Environmental

Restorahgn FLO R
Collaboration
L S
* Interagency Working Groups P @ R I S
*  American Association of Port G REE N
Authorities Environment MARI N E ENVIRONMENTAL STEWARDSHIP

Committee
* Broward County NatureScape
* Florida Ports Councill

Environmental Committee SOUTH FLORIDA
* Green Marine/GreenTech 2017 d AUDUBON SOCIETY
* Southeast Florida Coral Reef Fa : -
Initiative

* Southeast Florida Regional
Climate Change Compact

* Broward County Sustainability
Stewards

* Broward County Ciritical
Infrastructure and Future Flood

Southeast
Florida
Coral Reef
Initiative

Risk Workgroup
* Florida Shorebird Alliance : SOUTHEAST FLORIDA
* South Florida Audubon Society REGIONAL COMPACT

. FAEP/SFAEP | CLIMATE




Plan Drivers

201 8 Market Assessments

Cruise

Liquid Bulk

Containers

Dry Bulk/Break-Bulk/Ro-Ro

Ongoing Projects/Current CIP

« T2/T4 Parking Garage; Slip 1/Phase 1 Expansion
«  Southport Turning Notch Expansion (STNE); USACE Deepening & Widening
« PEV International Logistics Center (ILC); Phase 9A Container Yard

Constraints

« Costs vs. benefits (project-specific)
« Affordability/available funding (overall)
« Impact to operations
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Market Assessmentis

2019-2038
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Cruise - Multi-Day

Cruise - Daily
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Master/Vision Plan

2019-2038



ha g

Private
_, e e (Petrorgum) :
N oot MRS €1 a8 13 s @84 Ny
> Prlvatewbﬁ-‘l - b &) Iy AN
‘ mercﬁji)}_;, b R @6 o

Private (Miscellaneous)

EXSA

s

(16 acres) 1 FPL - Private

— 1

... _Com :
Logistics I 1
(26 acres) ; . g © zliquidBulk
L] (23 ocre\,s()

Dry/Break-bulk

(6 acres)
servation Ar

HVYANNOE 1d0d

i



0-5 Year Projects (2019-2023)

Funded Projects: ~$732M

Unfunded/New Projects: ~5685M (total) /~S174M (PEV)

Marine Infrastructure: ~$4 1M (total)/~$37M (PEV)

Avuto Terminal West
(New - 2023)

v

PEVAIC
(2020)

STNE +3 SPP STS Cranes

3 SPP STS Cranes

(2020)

(2023)

.y} &

Phase %A
(2022)

New Ro-Ro Yard
(New - 2023)

v

USACE Deepening & Widening

(2025)

Former Dynegy Property Logistics
Development + Rail Extension
(New - 2023)
|

A

Port Access Road
(County - 2023)

Consolidated
Maintenance Facility
(New - 2023)

\ 4

I-595 Flyover
(New - 2025)

5

New T2/T4 Parking Garage
(2020)

Slip 1/Phase 1
(2025)

Berths 1A, 1B, 2, & 3 Bulkheads
Berths 16-18 Bulkheads (2025)

(2026)

Berths 21 & 22 Bulkheads
(2022)

T21 Redevelopment

12029 Entrance Channel North Wall Bulkhead

(2024)
z 5>

USACE Deepening & Widening (USCG Relocation)
(2022)






12/T4 Parking Garage: (~$1 12M)

T2/T4 Parking Garage

| °
Competitiveness Capacity M Efficiency I Integration I ______________ | T2/T4 P a rkl n g G q rq g e
Economics Port ROI M Flexibility M Economic E ------------------------ N | 79’775 S F (fOOTprInT)
- — : Impacts \ q 1,818 total spaces
Sustainability Preses::tion ! ;:;:::;:;i? E Resiliency !




Maintenance FacilityZZonsolidation: 20N

02023 (~$21M)

|
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M Efficiency H | Integration | H ~
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E p |
EEEEEE ics Port ROI U] Flexibiliy |[m| —o"™e |l |
Impacts |
Asset Environmental
Sustainability § . H Vi n_ E Resiliency E ’
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|
|
|
|

Consolidated
Maintenance Facility

11 acres




Slip 1/Phase 1 (Berths 9/ G

THIS IS A P3 PROJECT

Project Category Evaluation Criteria
Slip 1/Phase 1 (Berths 9/10)

- Competitiveness Capacity n Efficiency u Integration n
Economic
- Port RO u Flexibi“tv u-u
Impacts
o Asset Environmental -
Sustainability ) ) Resiliency
Preservation Stewardship
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Terminal 21 Redevelopment

Competitiveness

Capacity Efficiency H | Integration | H
1 . Economic

Economics Port ROI Flexibility H H
Impacts

Sustainabilit Asset Environmental M | Resilienc !
¥ Preservation Stewardship v

121 Redevelopment: 2020-2023 (~$124M)

T21 Redevelopment



RO-Ro Yard Relo:

Project Category Evaluation Criteria
Ro-Ro Yard Relocation/Expansion (Phase 1 of 3)
Competitiveness Capacity I Efficiency I Integration
Economic
Economics Port ROI I Flexibility M
Impacts
Asset Environmental
Sustainabilit Resilienc
v Preservation ! Stewardship ! v







3 SPP STS Cranes (Berths 31/32): 2017-2020 (~$55M)
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PEV ILC: 2019-2020 (~$30M)

PEV ILC
Competitiveness Capacity I Efficiency I Integration
Economic
Economics Port ROI I Flexibility I
Impacts
Sustainabilit Asset ! Environmental ! Resill
ustainabili esilienc
¥ Preservation Stewardship v

D
:

PEV ILC

Chiquita
Warehouse

Chiquita
Warehouse
Service Road
Entry




Phase 9A (Container Yard): 2018-2022 (~$19M)

Project Category Evaluation Criteria
Phase 9A CY
Competitiveness Capacity H Efficiency H | Integration | H
. o Economic
Economics Port ROI H Flexibility H
Impacts
Sustainabilit Asset 1 Environmental | Resiliency | [I
¥ Preservation Stewardship v

New Container Yard

26 Qcres



STNE (inc Crane Rail): 2015-2023 (~$471M)

Project Category Evaluation Criteria
STNE
Competitiveness Capacity H Efficiency H | Integration | H
: - [w | Economic ™
Economics Port ROI M Flexibility H
Impacts
Asset Environmental

Sustainability

Preservation

H | Resili H
Stewardship | ™ | es! \ency.

| 800 |
5 Southport Turning Notch
R 33 acres (including new aprons)
| 1,500’ Y 900’ N




3 SPP STS Cranes (Berth 30): 2021-2023 (~$41M)

aaceia RAIL
Project Category Evaluation Criteria . 205'-0" OUTREACH A
Super Post-Panamax STS Cranes BOOM POSITION C
B ) ERANCE LINE, LEVEL 1667-0° OLTREACH y I
Competitiveness Capacity I Efficiency I Integration I BOOM FOSITION B l
) - Economic 1200" 130-0"OUTREACH x BOOM SEE DRAWINGS
Economics Port ROI I Flexibility I Impacts I BOOM POSITION A # | S31ANDSZ2
I
Asset Environmental TROLLEY SEE MAIN MACHINERY
inabilit: ) Resilien , e
Sustainability Preservation ! Stewardship ! = ! i : ) = ey S e P T s It 4 DRAWING M1 e e e ey ) .é HOUSE
. l ’ ] ‘ ’ | } ’ | T ! “: = i
| l (L \ ‘ ‘ {l T ELEVATOR ~} T * 1
- = = = ‘ | ‘ I
e e o — —— - E = s - ! = L
I /) ‘ 1 1
X 2 \ oo :
- \ 4 4 = B A A / _\ 3 £ iy B A f | = X = o 5 : { _x{ | I
: = —— —— o —— —N =
7-3* " B | i 1
PLATFORM \ l / \ I ’r ( |
| .
CLEARANCE \ s l — o y— = — ] e
s A ’ / TROLLEY PARKED \ / | OPERATING I < <] [ | I i w = : > '
¢ . — . 3 " 2 = R y
x l \ / POSTTION \ e o I NS %] ISZ1S (3 5 ‘ !
\ : /I S OTON TS ClEA \ 120 | 2° ' — 4 * T ¥ * l» PR Pl P g I
L \ BOCM SUPPORT TRUCK, i FACEOF WHARS I XX b ‘ |1 | ¥ '
| | Al !
‘ ! ) ’ / SEE DETAIL 1/M2.1 \ / 1 + 71 5SS SN SN N g |
| \ ! / caBLEREE — \ | NN g | Nty OO 2 E CABLE | ‘
' i X | ; DIESEL GENERATOR o | ' R e, I { [ ! | 5| 3 "= | ,
| | / ENGINE SET T . 1 o wal L W | = £ 600" FLEAR. ;
| A X | I 3 =
\ : / =) : ! . *4 v *—r— - L S S S t fp ? a e I |
—c T — \ | . . =] in
5 W —= = S ‘ | J f | 1 b ; 8| B| sumeer , ' PORTAL ACCESS
3 ; \ - e e s e L SN il ! 1 A I 28 ; ! ‘q: LADDER
5 SRS ) | : i
8 4 g~ , v X v % T <y | I 3 CASLE JE |
-3 10.0° L 66" L o) _—1 & | ' K=k e ) o T AT T A | 2 SPREADER AND
. : d b . \ HEADBLOCK STORAGE
’ CLEARANCE LINE : - 4#; AR A : J 4 )= TARGET CONTAINERFOR E I
1 | ! ] ST DETERMINING ABCVE DECK
-] ' TIEDOWN ON INSDE & 1B { ANANANPANVAN 14 A AN REEVING CLEARANCE WITH - ' |
2l | FACE OF LEG o {1 i w [ 2 { NO LST \ s}
‘ ¥ ! v | SPREADER AND = v . ! alVal 7ol | A Y [\ | I ' CABLE a—
| & ' HEADELOCK STORAGE ‘ ASAS ST | NN A | PICK-UP I
. 5 TOF OF RAIL ' ‘ ‘ s . 4 . I 4 ; ‘
| i / J > | ELEV. 6,88 7N N7 1 =~ 0 7 ;
~ " il — = B A LU A LAl L oL L O AL O LA AL SEALA LA N oAl aYo ” ~
’ YN S ——] — R — T 4 A AT o L
FENCE AT ——/ Ardp 4bd ‘ 4b* NI 0 casifhs L
BERTHS S31:33 ‘ A150 RAIL, TYP 132 g‘mtt 2 i i S .; . . 7‘ 4 ¢ A T I ELEV noQ STOWAG: PIN
" o . a i > A X L | | l ¥ X »
UGHT STANDARD , A8 T ol B e ‘ £ VA Palla A A N : 2= By F
:s: é_rogx?ou SEE dc-& 1% 1&2'., . 5;3; TN ) [ I\ NS 5l ¥ | 86-5" OUT TO OUT BUMPER UNCOMPRESSED
APPROX. 440" Py TURE T_, - L HA A A P N ‘ = B & OUT TO OUT BUMPER COMPRESSED
4 _'* ‘ : | ] J ‘ J MATCH EXISTING CRANES
TENANT YARD ! APPROX 200'-0* | 2 “ &l A . Lk d NN N U
"
*nu #M,.L‘ N L ' \\ WATERSIDE ELEVATION (2
] P e i
GENERAL ARRANGEMENT -OPERATING MODE /1) 22 WIDE SHIP W/ 10 CONTAINERS
1= 20'.0" \G21) BELOW D:CK AND 7 ABOVE DECK

€ SHIP

PORT EVERGLADES
LOW PROFILE CRANES







USACE Deepening/Widening (inc USCG Reconfig): 2019-2025
(~$420M total; ~$26 1M Fed/~$92M State/~$67M PEV)

Deepening/Widening
-48" +1'+1’ (inner entrance channel/berths)
-55' +1'+1’ (outer enfrance channel)
widening in key areas




’-ormer Dynegy LOQISTICS Developmen’r 2020-2023 (anq’re)

Dyn egyLoglstlcs evelopment
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-595 Flyover: 202 2025 . i

g oA L

Project Categorv Evaluatlon Criteria

-ﬂ EfﬁCienCy uu

Economic
Economics Port ROI E Flexibility H
Impacts
Asset Environmental
Sustainability i E i Resiliency E A
Preservation Stewardship

250’ Merging Lanes (2) "Merging Lanes (2)

Chiquita
Warehouse

Service Road

460’ Off-ramp 250’ Radius
?
u

250" Merging Lane




Berths 21 & 22 Bulkheads: 2019-2022 (~$21M)
Entfrance Channel North Wall: 2020-2024 (~$12M)
Berths 1A, 1B, 2 & 3 Bulkheads: 2021-2025 (~$26M)
Berths 16-18 Bulkheads: 2022-2026 (~$26M)

Competitiveness

Capacity E Efficiency M | Integration | H

Economics

PPPPPPP

M Flexibility |M

Economic

Sustainability |Asset Preservation H

Environmental E
Stewardship

Resiliency | H

Berths 16-18

Berths 21&22

Berths 1A, 1B, 2 & 3

Entrance
Channel
North



FEC ICTF (43 acres)

FPL - Priv’re

“Meinfoshloop R i T - | 4 ¥ fory Bulk _

\ 35’0\cres) - |
\ v sl ~ -liquid Bulk
s (19 acres)

A

J Cruise Dry/Break-bulk

. —1 (66 acres) (6 acres)
servation A '
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Economic Impacts - 5-Year Master Plan

e 2018 2023 2023
£ Seny (Total) (Cruise) (Cargo)*
DIRECT 13,127 6,618 8,276
INDUCED 8,624 3,437 6,329
INDIRECT 9,660 4,638 6,492
TOTAL JOBS 31,411 14,693 21,096
PERSONAL INCOME ($ 000) Y I
DIRECT $531,097 $195,650 S405,32
INDUCED $1,008,260 | $335,623 $805,131
INDIRECT $396,137 S147,613 $309,293
TOTAL PERSONAL INCOME ($ 000) $1,935,494 | $678,886 $1,519,746
BUSINESS SERVICES REVENUE ($ 000) $3,804,571 | $2,254,777 | $2,119,538
LOCAL PURCHASES (S 000) $744,436 $206,3838 $653,104
STATE & LOCAL TAXES (S 000) $202,577 $76,288 $154,33

2023 (Total)

600,972
1,140,754
$456,906
2,198,632
4,374,315

859,942

$230,627

3/ * Cargo includes liquid bulk, dry bulk, break-bulk, ro-ro and containers



5-10 Year Projects (2024-2028)

Unfunded/New Projects: ~5487M (total) /~S352M (PEV)

Marine Infrastructure: ~$53M (total) /~$46M (PEV)

\\

Avenue Improvements
(New - 2026)

Griffin Road Extension/NE 7th J

7

Mclintosh Road Redalignment
(New - 2027)

&

v

Container Terminal Reconfiguration
(New - 2028)

Berth 32 Bulkhead
(2023)

Phase 9C-1
(New - 2025)

-

T29 Redevelopment

(2027)

Tracor Basin Fill »
Berth 29 Bulkhead (2026)

(2026)

APM/Rail Extension
(County - 2028)

Ro-Ro Yard

Expansion
(New - 2027)

Break-bulk Yard
(2026)

/ Berths 4-8 Bulkheads

(2026)

Slip 1/Phase 2
(2027)

T26 Redevelopment
(New - 2030)







°
Break-bulk Yard: 2024~z
°
Project Category Evaluation Criteria \
New Break-Bulk Yard IR
Competitiveness Capacity I Efficiency I Integration I
Economics Port ROl |M| Flexibility |M| =°"°™C |
Impacts
R Asset Environmental .
Sustainability O 1 Stewardship [l | Resiliency | I
N\
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Slip 1/Phase 2 (Berths 7, 3 8¢ =olals
(~$41M)

Project Category Evaluation Criteria
Slip 1/Phase 2

- Competitiveness Capacity u Efficiency u Integration n
Economic
- Port RO u Flexibi“tv u-u
Impacts
o Asset Environmental -
Sustainability ) ) Resiliency
Preservation Stewardship

i







Tracor Basin Fill: 2024-2026 (~$68M)

Project

Category

Tracor Basin Fill

Evaluation Criteria

Competitiveness Capacity M Efficiency H | Integration | H
Economic
Economics Port ROI H Flexibility H H
Impacts
Asset Environmental
Sustainability M | Resiliency | M

Preservation

Stewardship

Tracor Basin

4 acres (fill)
54,000 SF (new apron)



Project

Category

Competitiveness

Capacity

Evaluation Criteria

Efficiency

Integration

Economics

Port ROI

Flexibility

Economic
Impacts

Sustainability

Asset
Preservation

Environmental

Stewardship

Resiliency
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T29/T26 Redevelopments + T29/T26 Parking Structure

29 Redevelopment: 2024-2027 (~$124M)

26 Redevelopment: 2026-2030 (~$124M)

Preservation

Stewardship

Competitiveness Capacity H Efficiency H | Integration | H
. o Economic
Economics Port ROI H Flexibility H
Impacts
i - Asset Environmental -
Sustainability H M | Resiliency | I

29 /126 Parking Structure: 2026-2030 (~$41M)

2

T29 Redevelopment

Proposed Parking Garage
106,000 SF (footprint)
320 spaces per floor

(5 floors = 1,600 spaces)

Flex Space: Ro-Ro and/or Cruise Parking as Needed
~13 acres

............
------------

........
_______________

SEmeao

T26 Redevelopment







Phase 9C-1 (Container Yard): 2024-2025 (~$4M)

Category

Phase 9C-1 CY

Evaluation Criteria

Competitiveness Capacity H Efficiency Integrat
Economic
Economics Port ROI H Flexibility
Impact
A Asset ! Environmen tal pa—s
ustainabili esilienc
v Preserva tion Stewardship v

4 .acres

New Container Yard

z >



Project

Category

Evaluation Criteria

Griffin Rd Extension/NE 7'" Ave Improvements/Mcintosh Rd Realignment

PL Transmission Lines

Competitiveness

Capacity M Efficiency H | Integration
i — Economic
Economics Port ROI E Flexibility H
Impacts
Asset

Sustainability

Preservation

! Environmental
Stewardship

Resiliency

R et el
W R E

| £

[

FEC ICTF

Ul

U
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il

a0

|
Private (Commercidal ‘J







Automated People Mover — 2024-2028 ($T1BD)

Project

Category

Automated People Mover (APM)

Evaluation Criteria

& Stop 1: FLL Intermodal Center

Competitiveness Capacity M Efficiency H | Integration | H
Economic
Economics Port ROI E Flexibility H M
Impacts
o Asset Environmental -
Sustainability E H | Resiliency E

Preservation

Stewardship

op 2: PEV Midport

-
Stop 3: BCCC



Berth 29 Bulkhead: 2024-2026 (~$17M)
Ber’rhs 4-6 Bulkheods 2025-2029 (~$33M)

. Economic
ooooooooooooooo

Stewardship

Berths 4-6

Berth 29



1L ” "t 1
o LB
-'.z‘i_' uppptenen fl

* Liquid Bulk
19 acres)
( “?creg}

. Dry/Break-bulk
servation Ar i : (6 acres)
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Economic Impacts - 10-Year Vision Plan

B/\

2018 2028 2028
Impact Category ) 2028 (Total)
(Total) (Cruise) (Cargo)*
DIRECT 13,127 8,090 9,029 17,119
INDUCED 8,624 4,187 6,903 11,090
INDIRECT 9,660 5,720 7,197 12,917
TOTAL JOBS 31,411 17,997 23,129 41,126
PERSONAL INCOME ($ 000) Y I D .
DIRECT $531,097 $237,794 S442,052 $679,847
INDUCED $1,008,260 | $407,685 $878,093 $1,285,777
INDIRECT $396,137 $182,032 $342,903 $524,935
TOTAL PERSONAL INCOME ($ 000) $1,935,494 | $827,511 |$1,663,048 | $2,490,558
BUSINESS SERVICES REVENUE ($ 000) $3,804,571 | $2,774,011 | $2,349,862 | $5,123,873
LOCAL PURCHASES (S 000) $744,436 $255,838 $724,075 $979,913
STATE & LOCAL TAXES (S 000) $202,577 $93,144 $169,228 $262,372

* Cargo includes liquid bulk, dry bulk, break-bulk, ro-ro and containers



10-20 Year Projects (2029-2038)

Unfunded/New Projects: ~$S710M (total) /~$582M (PEV)
Marine Infrastructure: ~$§92M (total) /~$78M (PEV)

1 STS Crane
(New - 2032)

Commercial Consolidation

Phase 9C-2
(New - 2038)

(New - 2035)

Slip 3
Expansion

| (2038)
Berths 14 & 15 Bulkheads

(2031)
T19/T20 Redevelopment/Parking Structure
(2038) Berth 19 Finger Pier
(2037)

> Berths 19 & 20 Bulkheads

Ro-Ro Yard Expansion

(New - 2033)

Berths 26 & 27 Bulkheads

(2038)

Berth 23 Bulkhead
Berths 24 & 25 Bulkheads (2039)
(2039)

(2039)






Slip 3 Expansion (Bertt

Slip 3 Expansion

Competitiveness Capacity M Efficiency I Integration I
Economic
Economics Port ROI I Flexibility I
Impacts
Asset

Environmental

Sustainabilit Resilienc
¥ Preservation I Stewardship ! ¥ I







Ro-Ro Yard EXE

mde(mzds)

Competitiveness

Capacity I Efficiency I Integration I‘l
Economic
Economics Port ROI B| Flexibility |M B
Impacts
Asset Environmental
Sustainabili Resilien
w Preservation ! ! = !

Stewardship




Project Category Evaluation Criteria

Economic
Impacts
Asset Environmental Resilien
Preservation Stewardship

T19/20

Expanded to
200,000 SF (footprint)




BBerth 19 Finger Pier (Comparisons): 2033-2037

| St. Maarten
1 (4507)

' | L
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. Nassau (430’)

450’
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P |

600’

~1 Pier 90 Manhattan

1 (400)




T19/20 Redevelopment: 2035-

. ’!b ‘]z1h¢\)
T19/T20-Parking Struciura=203

P ¢

A A
nNJ/ IV

sioning

DRI

Future APM Station y | E e ( s Provi

- =
Z
= ?\ s
k\ >> B // >

X § e 15coaches
e 2 o
= o o A
Cruise Ops Area + {‘\ >> = e
Optional Surface Parking + (e
455,000 SF/1,380 spaces el

/
|
|
|
|
|
|
|
|
|
|
|

\\

Proposed Parking Garage
\ 242,700 SF (footprint)
735 spaces per floor
(3 floors = 2,200 spaces)

200,000 SF

S R i = Lo
SN m e - -4

N

T19/20

Expanded to

(footprint)

Project Category Evaluation Criteria : s

T19/20 Redevelopment; T19/T20 Parking Structure

Competitiveness Capacity H Efficiency H | Integration | H
ECONOMIC | e e e e A OGO e s B R B B el e et e e R R e T
Economics Port ROI H Flexibility H H | Tt e e ———
Impacts
" Asset ¥ Environmental il pestt !
ustainabili esilienc
Y Preservation Stewardship v
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Commercial Consolidation;

Project Category
= Commercial Consolidation

AT [o] etitiveness apacity | ®H |  ETTicien

. conomic
cccccccc

Stewardship

PEV Administration +
\ Maritime/Government Offices



Phase 9C-2 (Container Yard): 2035-2038 (~$21M)

Project Category Evaluation Criteria
Phase 9C-2 CY
Competitiveness Capacity H Efficiency H | Integration
. o Economic
Economics Port ROI H Flexibility H
Impacts
o Asset Environmental -

Sustainability E E Resiliency

Preservation

Stewardship

Phase 9C-2

14 acres






Berths 14 & 15 Bulkheads: 2027-2031 (~$28M)
Berths 19 & 20 Bulkheads: 2034-2038 (~$20M)
Berth 23 Bulkhead: 2034-2039 (~$4M)

Berths 24 & 25 Bulkheads: 2034-2039 (~$21M)

Berths 14 & 15

Berths 19 & 20

Berth 23
Berths 24 & 27 Berths 24 & 25



Wetland/
Vacant/FPL Transmission Lines

3
.
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Area

-Il.ll-Il-ll-ll-ll-ll-ll-ll-II-II-II-II-Il-II-II-II-Il-II-II-II.II-Il.ll-ll-ll-ll.ll-ll-ll-ll-ll-II-II-II-II.II.II-I'

e gr e e
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Dry Bulk
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ersnl  diquid 8ulk
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Dry/Break-bul
(6 acres)

Cruise
(116 acres)
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Economic Impacts - 20-Year Vision Plan

Impact Categor 2018 2038 2038
- S (Total) (Cruise) (Cargo)*

DIRECT 13,127 9,958 10,040

INDUCED 8,624 5,134 7,670

INDIRECT 9,660 7,135 8,090
TOTAL JOBS 31,411 22,227 25,799
PERSONAL INCOME ($ 000) Y I

DIRECT $531,097 $291,110 $S490,981

INDUCED $1,008,260 | $498,611 $975,28

INDIRECT $396,137 $226,969 $385,433
TOTAL PERSONAL INCOME ($ 000) $1,935,494 | $1,016,691 |$1,851,699
BUSINESS SERVICES REVENUE ($ 000) $3,804,571 | $3,448,424 |S2,641,315
LOCAL PURCHASES (S 000) $744,436 $320,564 $813,88
STATE & LOCAL TAXES (S 000) $202,577 $114,608 $188,69

1,473,896

2,868,391

6,089,739

1,134,446

$303,307

3/ * Cargo includes liquid bulk, dry bulk, break-bulk, ro-ro and containers



[ J »
DDOSE 8 8
ocatio Project ID afo Busine afego :. Project Descriptio art Yed 0 :.A. ofal Co 0 ...‘.... ate investme 0 DO D ederal Co
NP1 PEV Parking Parking T2 / T4 Parking Garage 2018 2020 $112,400,950 $112,400,950 $19,224,939
Northport NP2 S&F Other General Operations Mcintenance Facility Consolidation 2019 2023 $21,000,000 $17,500,000 $3,500,000
NP3 PEV/HDR| Petroleum Berth & Apron Slip 1/ Phase 1 (Berths 9 / 10 Bulkheads) 2019 2025 $137,500,000 $88,809,129 $5.051,201 $40,000,000 $8,690,871
COUNTY PEV Other Transportation County [Port Access Road 2019 2023 $35,000,000 $0 $35,000,000
MP1 BRA Cruise Cruise Terminal 121 Redevelopment 2020 2023 $123,918,250 $69,000,000 $51,418,250 $3,500,000
Midport MP2 HDR Cruise Berth & Apron New  [Berth 21 Apron Expansion 2020 2023 $0 $0
MP3 CRA Break Bulk Cargo Yard New |Ro-Ro Yard Relocation / Expansion 2020 2023 $9,548,589 $9,548,589
SP1 PEV Containers Cranes 3 SPP STS Cranes 2017 2020 $54,607,277 $45,.207,277 $19,511,417 $9,400,000
SP2 PEV Containers Logistics PEVILC 2019 2020 $30,000,000 $2,500,000 $27,500,000
Soutport SP3 PEV Containers Cargo Yard Phase 9A 2018 2022 $18,500,000 $18,500,000 $374,626
SP4 PEV Containers Channel SINE 2015 2023 $391,449,674 $335,743,981 $194,068,698 $55,705,693
SP5 PEV Containers Cranes SP Crane Rail 2015 2023 $79,581,914 $64,370,531 $34,842011 $15.211,383
SPé PEV Containers Cranes 3 SPP STS Cranes 2021 2023 $41,400,000 $41,400,000
PW1 PEV Other Channel USACE Deepening & Widening (USCG Relocation) 2019 2023 $39,100,000 $9.,800,000 $29,300,000
PW2 PEV Other Channel USACE Deepening & Widening' 2019 2025 $380,797,000 $57,634,224 $8,835,277 $91,585,776 | $231,577,000
Portwide/Other PRIVATE PEV Containers Logistics 3rd Party |Former Dynegy Logistics Development? 2020 2023 $50,000,000 $0
PRIVATE PEV Other Logistics 3rd Party |Auto Terminal West 2020 2023 $20,000,000 $0
PW3 HDR Other Transportation New |I-595 Flyover 2021 2025 $45.977,950 $6,896,700 $39,081,250
BH2 PEV Cruise Berth & Apron Berths 1A, 1B, 2, & 3 Bulkheads 2021 2025 $25,500,000 $22,000,000 $3,500,000
Bulkheads BH3 PEV Pefroleum Berth & Apron Berths 7, 8, 8A & 32 Bulkheads (USACE Design) 2019 2023 $3,400,000 $3,400,000
Replacements/ BH4 PEV Cruise Berth & Apron Berths 16-18 Bulkheads 2022 2026 $26,196,000 $15,330,151 $10,865,849
Improvements BH5 PEV Cruise Berth & Apron Berths 21 & 22 Bulkkheads 2019 2022 $21,058,000 $21,058,000
BHé PEV Other Berth & Apron Entrance Channel North Wall 2020 2024 $12,000,000 $12,000,000
TOTALS §1,678,935,604 953,099,532 $281,908,149 | $118,918250 | $35000,000 | $241,040,822 | $260,877,000




Proposed CAPEX (2024-2028)

Location Project ID | Estimator |  Business Unit ‘ Category F::(i‘f Project Description Start Year Cors:c\}erhon Total Cost ‘ PEV Cost PET\:WEXESE%;J;% Private investment County FDOT-Pledged Federal CoE
Nohoot | NP4 | PEV | BreckBuk | Corgolord | New [breckbukYd | o4 | 20 | gseooo0 [ o0 [ [ [ ] #8000 | 00|
P | NPs | PEV | Pefroleun | BerhaApron | New [Sip1/Phase? (Berths7,8 8A & 32Bukheads | 295 | 20w | 40000 | oo | giamg | 0 | 00 | $3s0000 | 00
| M4 | HDR | Cuse | BethsApon | [rocorBosndlt | 204 | oo | seeoeoy [ gesery | [ 0000 [ 0 ] gs000 | 00|
| MPS | CRA | BreokBuk | CogoYod [ New [RoRoYodBpamson [ oo¢ | oy | s [ geets |} [ [ O |
| M6 | B8A | Cuse | Crseleminol [ [P9Redevelopment 0 | 204 | 27 | $139182% [ s61991s | 00 [ setgseqos | 0 | 00000 | 0000
_-____

| Mp8 | SaF | Poking |  Poking [ New [19/T¢ParkingShructure | 206 | 200 | gaisod0 | sagsod0 [ 000 [ 00|
______
| %8 | CRA | Contaners | TFansporfafion | New [GrffinRood Extension/NE7th Avenve Improvements | 204 | 2026 | ;2380 | Smasssq0 | | [ | | |
| SP | CRA | Confaners | Tanporiofion | New [MclnfoshRoodReoignment | o024 | oo | is43ese6 | $ieadeess | 0 | 00 | 0 | 00 | |
| SPI0 [HDR/PEV| Confainers | BerhondApron | New [Berh3jAignment | o | ow | s | 0w [ | [ | | |
| P11 | BaA [ Cotaners |  Securty | New [ConfoinerferrinolReconfigwoton | 2004 | 2008 | syrema0 [ gremma0 [ 0 [ 000[ 0000F 00000 0000
Forhvide/ Other -m-—— -
| cowry | Pev | Other [ Tronsportofon | Counfy [APMRolExtensond | o [ o | | % | [ | w | |
Bulkheads --————
Replacements/ | BH9 | PEV | Cuse | Berh8Apon | [Berh4éBukheads | a5 | ooy [ %0000 | gmweoo0 | 0} 0 ] | @000 | ]
improvements | BH10 [ PEV | BreokBuk | BerhaApon [ [Berthsi4alSBukheadsiDesnony) | 2003 | 27 | gagioo0 [ gasiooo0 | [ [ | |
___ows | 330734481 [ S383ied31 | S12119 [ 8123918260 | S0 SI7500000 | %0

B/\



Proposed CAPEX (2029-2038)

‘ Location ’ Project ID | Estimator | Business Unit ‘ Category Fg?;&g Project Description Start Year Con;z;erhon Total Cost ‘ PEV Cost ’PE;:WEXESE%;J;GS Private investment County ’ FDOT-Pledged ’ Federal CoE ‘
Norhpot |8 | PEV [ Peidkeum | einsAoon | [Sp3EoomsonBerhsiiistukheads) | wes | mes | gissoeooo | g0 | ] 1 [ w0 |
| PRWATE | HOR | Cwse |  logsfis  |3dParly INGBunkerng+Soragefoclty | ® | m | % [ & | [ [ [ [

| M | CRA | breokBuk | Cogotod | New [RoRoYadBponson | o | s | gsomse [ gserse | [ | | ] |

| w0 | HOR | Crise | BerhsaApon | New [erhl9fngerrer | % | 2 | si4e0 [ gm0 | [ | | wsom0 ||

| MP1 | BgA | Cuse | Cubelermind | New [N9/TMORedevelopment | 85 | w% | 41420 [ giosseaies | [ gioroears [ [ sesoo0 [

| P2 | S | poking | Paking | New [9/T0ParkingShuctue w5 | s | gseressn | gssassw | [ 0 | 0 | w00 ||

| sh2 | CRA | Conaines | Cogotod | New [hosescz o | aw | sy [ gueay | [ 0 | | wsom0 ||

| sm3 | PV | Conanes |  Cones | New [ismolsiCnes | 9 | a | gaeesss | gwessy | [ 0 | | wsom0 | |

" Fomide/oher | 4| Sir | Reatiole | Aamiiaion | New |comeciconisonor | wv | w% | swenm | wweme | | | [ |
| B | PV | breokBuk | BerthaApon | [Bertsi4&SBukheadsfoonstuctn] | o | 81 | gosooooo [ gaaswoo0 | [ | | wsom0 ||

bukheads | BHI | PEV [ Cuke | BehsApon | [erhsioamBukheas | o | o8 | giwsoow | sleooow [ ) 0 ] ] gsoo0 |
Replacements | BW4 | PEV | Cuse | BerhsApon | [Berh23Bukheod [ ws4 | oo® | gseoow | oo | 0 | 0 | | |
mprovements | BHIS | PEV | Cuse [ Berh&Apron | [Berhs24a2bukeods | w4 | oo | sosooow | sweooow [ 0 ] 0 | ] ssoo0 |
lﬂl-____

TOTALS $801,843,110 $659,580,985 $107,062,125 $35,000,000

Total 20-year §3,020,313,395| $2,010,996,948 | $281920288 | $349,898625 | $35000000 | $293,540822 | $260,877,000

B/\



CAPEX by Business Unit (~S3B Total/~$2B PEV)

~$732M already funded

PEV Investment Distribution by Line of Business:

Cruise 297%  $400,000,000
Conftainers  29%
Liquid Bulk 12%  $350,000,000

Real Estate 6% $300,000,000

Other 157  $250,000,000

$200,000,000

$150,000,000

$100,000,000 | | |
$0 _ . I . . - I I l

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

B/\ m Cruise projects = Parking mPetroleum mBreak Bulk m Containers mReal estate m Other ®Project management
A %



CAPEX by Funding Source (~$2.01B) — PEV Only

$400,000,000

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000 I —
$O—J. : . : .I.....-.-.-.-.-.-.-.-.-.-.-.-.-—\

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

B/\\ W Existing © New MP
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BROWARD COUNTY, FLORIDA

Port Everglades Master/Vision Plan Update

Dr. Natacha J. Yacinthe - Port Everglades Project Manager
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954.468.0213

Email:
PortEverglades@Broward.org

BAmello Ajamil & Partners






