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Market Assessments

2019-2038
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Location O-5 Year Projects Start Year | Completion Year 5-10 Year Projects Start Year | Completion Year 10-20 Year Projects Start Year | Completion Year
T2/ T4 Parking Garage 2018 2020 Break-bulk Yard 2024 2026 Slip 3 Expansion (Berths 11-13 Bulkheads) 2033 2038
Northport Maintenance Facility Consolidation 2019 2023 Slip 1/ Phase 2 (Berths 7, 8, 8A & 32 Bulkheads) 2025 2027 LNG Bunkering + Storage Facility TBD TBD
Port Access Road 2019 2023
Slip 1/ Phase 1 (Berths 9/ 10 Bulkheads) 2019 2025
T21 Redevelopment 2020 2023 Tracor Basin Fill 2024 2026 Ro-Ro Yard Expansion 2030 2033
Ro-Ro Yard Relocation / Expansion 2020 2023 Ro-Ro Yard Expansion 2024 2027 Berth 19 Finger Pier 2033 2037
Midport
T29 Redevelopment 2024 2027 T19 / T20 Redevelopment 2035 2038
T26 Redevelopment 2026 2030 T19 / T20 Parking Structure 2035 2038
T29 / T26 Parking Structure 2026 2030
3 SPP STS Cranes 2017 2020 Phase 9C-1 2024 2025 Phase 9C-2 2029 2032
Griffin Road Extension / NE 7th Avenue
PEV ILC 2019 2020 2024 2026 1 Small STS Cranes 2029 2032
Improvements
Southport Phase 9A 2018 2022 Mclntosh Road Realignment 2024 2027
STNE 2015 2023 Container Terminal Reconfiguration 2024 2028
SP Crane Rail 2015 2023
3 SPP STS Cranes 2021 2023
USACE D i & Wideni UsSCG
eepening & Widening ( 2019 2023 APM/Rail Extension (TBD) 2024 2028 Commercial Consolidation 2031 2035
Relocation)
Portwide/Other Former Dynegy Logistics Development 2020 2023
Auto Terminal West 2020 2023
USACE Deepening & Widening 2019 2025
1-595 Flyover 2021 2025
Berths 21 & 22 Bulkheads 2019 2022 Berth 29 Bulkheads 2024 2026 Berths 14 & 15 Bulkheads (construction) 2027 2031
Berths 7, 8, 8A & 32 Bulkheads (USACE Design) 2019 2023 Berths 14 & 15 Bulkheads (Design Only) 2023 2027 Berths 11-13 Bulkheads (Slip 3 Expansion) 2033 2038
Bulkheads Replacements,
P / Entrance Channel North Wall 2020 2024 Berths 7, 8, 8A & 32 Bulkheads (Slip 1/ Phase 2) 2025 2027 Berths 19 & 20 Bulkheads 2034 2038
Improvements
Berths 9 & 10 Bulkheads (Slip 1/ Phase 1) 2019 2025 Berths 4-6 Bulkheads 2025 2029 Berth 23 Bulkhead 2034 2039
Berths 1A, 1B, 2, & 3 Bulkheads 2021 2025 Berths 24 & 25 Bulkheads 2034 2039
Berths 16-18 Bulkheads 2022 2026 Berths 26 & 27 Bulkheads 2034 2039




Berth Requirements 2018-2038

Berth Requirements (berths) A 2018-2038
2023 2028

Cruise (including parking) 9.0 8.0 8.0 9.0 0.0
Multi-Day 8.0 8.0 8.0 9.0
467,676 556,130 696,455 795,800 [PAX/berth
Daily 1.0 0.0 0.0 0.0
128,934 n/a n/a n/a |[PAX/berth
Liquid Bulk 3.0 3.0 3.0 3.0
112,698 113,291 112,046 118,280 [BPD/berth

Southport (w/ cranes) 4.0 6.0 6.0 6.0
252,116 193,730 254,484 330,529 |TEUs/berth
80,037 64,577 65,252 78,697 |[Moves/crane
Southport (w/o cranes) 0.0 2.0 2.0 2.0
n/a 29,600 29,600 29,600 |TEUs/berth

Midport 15 0.5 0.5 0.5
66, 667 200, OOO 200, 000 200, OOO TEUs/be rth

Break-bulk

- | 403,396 409,514 409,514 409,514 Tons/berth

Dry Bulk

- | 416,553 680,000 680,000 680,000 Tons/berth

Automobiles

- | 107,208 53,740 60,140 72,954 CEUs/berth

Commercial n/a n/a n/a n/a
. |l . nal . n@al  nAal  nEl
Warehousing/Logistics/Miscellaneous n/a n/a n/a n/a

n/a n/a n/a n/a
Vacant/Other n/a n/a n/a n/a

n/a n/a n/a n/a
Total 23.0 23.0 23.0 24.0




Land Requirements 2018-2038

Land Require

ments (acres)

A 2018-2038

Cruise (including parking)

Liquid Bulk

Break-bulk

I 25,933 14,625 20,476 20,476

Dry Bulk

I 93,724 106,250 106,250 106,250

Automobiles

I 3,219

Commercial

] el nal ______nal________nal |

Multi-Day

Daily

Southport (w/ cranes)

Southport (w/o cranes)

Midport

Warehousing/Logistics/Miscellaneous

Vacant/Other

Total

42.0

2,381
14.0

16.0

20.0

46.0 75.0 75.0 67.0
n/a n/a n/a n/a
68 34 41 32
n/a n/a n/a n/a

605.0 586.0 604.0 606.0

2023

85.0
85.0

52,342
0.0
n/a
19.0

17,888

272.0
4,491

36.0

2028

103.0

103.0
54,094

0.0

n/a

15.0
22,409

276.0
5,747

22.0

2,778
14.0

16.0

15.0
1,791

20.0

4545
10.0

16.0

17.0

1,769 1,459 |CEUs/acre

29.0

22.0
4545
10.0
16.0

25.0

13.0

PAX/acre

PAX/acre

BPD/acre

TEUs/acre

TEUs/acre

28.0
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0-5 Year Projects (2019-2023)

Former Dynegy_lLogistics Development

(2023)
Port Access Road
(20R23)
Auto Terminal West
(2023)
1-595 Flyover Maintenance Facility Consolidation
PEV/LC (2025) (2023)
(2020)
New T2/T4 Parking Garage
Phase 9A (2020)
(2022) slip 1/Phase 1
STNE +3 SPP STS Cranes (2085)
(2023)
Berths 1A, 1B, 2, & 3 Bulkheads
Ro-Ro Yard Relocation/Expansion Bells 16(-21082:;1Ikheads (2025)
(2023)
3 SPP STS Cranes Berths 21 & 22 Bulkheads
(2020) T21 Redevelopment (2022)
(2023)

USACE Deepening & Widening
(2025)

Enfrance Channel North Wall Bulkhead

(2024)

USACE Deepening & Widening (USCG Relocation) Z>

(2022)






12/T4 Parking Garage: 2018-2020 (~$112M)

T2/T4 Parking Garage

79,775 SF (footprint)
1,818 total spaces




Maintenance Facility

onsolidation: 207

22023 (~$21M)

Consolidated
Maintenance Facility

11 acres




Slip 1/Phase 1 (Berths 9/ 10Bigiliia 11.9-2
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Port Access Road: 2019-2023 (~$35M)
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121 Redevelopment: 2020-2023 (~$124M)

T21 Redevelopment




Berth 21 Apron Expansion: 2020-2023 ($124M+3$31M)

TO BE REMOVED FROM PLAN s




Ro-Ro Yard Relocation
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3 SPP STS Cranes
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PEV ILC: 2019-2020 (~$30M)

Chiquita

Warehouse
PEV ILC

I. Chiquita

PEV ILC j; Warehouse

-




Phase 2A (Container Yard): 2018-2022 (~$19M)

New Container Yard

26 acres



STNE (inc Crane Rail): 2015-2023 (~$47 1M)

800’

Southport Turning Notch

33 acres (including new aprons)
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USACE Deepening/Widening (inc USCG Relo):

(~$399M total; ~$72M PEV share)

Deepenlng/Wldenlng

-48" +1'+1" (in e nel/berths)
=56t IRIE ( T enfrance chonnel)
widening in I< ey a

2019-2025



For,mer Dynegy Logistics Development: 2020-2023 (Private)
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-595 Flyover: 2021-

(-846M fore: ~$74 PEY shoiei =

Chiquita
Warehouse

Service Road

460’ Off-ramp

250' Merging Lane

250’ Merging Lanes (2) "Merging Lanes (2)

250’ Radius

-ramp for 20 (plus

I




Berths 21 & 22 Bulkheads: 2019-2022 (~$21M)
Entfrance Channel North Wall: 2020-2024 (~$12M)
Berths 1A, 1B, 2 & 3 Bulkheads: 2021-2025 (~$26M)
Berths 16-18 Bulkheads: 2022-2026 (~$26M)
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5-10 Year Projects (2024-2028)

Griffin Road Extension/NE 7th
Avenue Improvements
(2026)

Mclintosh Road Realignment
(2027)

Container Terminal Reconfiguration
(2028)

(TO BE REMOVED)
Berth 33 Alignment
(2028)

Berth 32 Bulkhead
(2023)

APM Break-bulk Yard
(2028) (2026)

Berths 4-6 Bulkheads
(2026)

Slip 1/Phase 2
Phase 9C-1 (2027)
(2025)

Ro-Ro Yard Expansion
(2027)

T29 Redevelopment

2027
( ) T26 Redevelopment

Berth 29 Bulkhead 2050)

(2026)
Tracor Basin Fill
(2026) s






Break-bulk Yard: 2024-.




Slip 1/Phase 2 (Berths 7, & ' - HAOL_5 -
(~$41M)







Tracor Basin Fill: 2024-2026 (~$68M)

Tracor Basin

4 acres (fill)
54,000 SF (new apron)

® 3
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29 Redevelopment: 2024-2027 (~$124M)
26 Redevelopment: 2026-2030 (~$124M)

29/T26 Parking Structure: 2026-2030 (~$41M)

Ns7 T29 Redevelopment

106,000 SF (footprint)
320 spaces per floor
(5 floors = 1,600 spaces)

Flex Space: Ro-Ro and/or Cruise Parking as Needed
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Proposed Parking Garage

T26 Redevelopment







Phase 9C-1 (Container Yard): 2024-2025 (~$4M)

New Container Yard
4. acres

z >



L Transmission Lines

FEC ICTF
(43 acres)

o — — i —




Berth 33 Alignment: 2024-2028 (~$145M) —

TO BE REMOVED FROM PLAN

Berth Alignment

3 acres (fill)
80,500 SF (new apron)







Shaw Property - Parcel 1
~24 acres

" Shpw Property - Parcg
~3 acres |

Shaw Property — Parcel 3
= aCres
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Automated People Mover — 2024-2028 ($TBD)

& Stop 1: FLL Intermodal Center

Stop 2: PEV Midport
|

Stop 3: BCCC



Berth 29 Bulkhead: 2024-2026 (~$17M)
Berths 4-6 Bulkheads: 2025-2029 (~$33M)
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10-20 Year Projects (2029-2038)

LNG Bunkering + Storage Facility

Commercial Consolidation (TBD)
(2035)

Phase 9C-2 Slip 3
(2038) Expansion

(2038)
Berths 14 & 15 Bulkheads

1 STS Crane (2031)
(2032)
T19/120 Redevelopment/Parking Structure
(2038) Berth 19 Finger Pier
Ro-Ro Yard Expansion (2037)
(2033) Berths 19 & 20 Bulkheads
(2038)

Berth 23 Bulkhead
Berths 24 & 25 Bulkheads (2039)

Berths 26 & 27 Bulkheads ~ (20°7)
(2039)






Slip 3 Expansion (Berths
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Berth 19 Finger Pie

T19/20

Expanded to
200,000 SF (footprint)
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T19/20 Redevelopment: 2035
119/726-Parking Struct:
|

Future APM Station

Cruise Ops Area +
Optional Surface Parking
455,000 SF/1,380 spaces

Proposed Parking Garage |
242,700 SF (footprint)
735 spaces per floor

(3 floors = 2,200 spaces)
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Phase 9C-2 (Container Yard): 2035-2038 (~$21M)

/

Phase 9C-2

14 acres






Bert
Bert
Bert
Bert

NS 14 & 15 Bulkheads: 2027-2031 (~$28M)
ns 19 & 20 Bulkheads: 2034-2038 (~$20M)
n 23 Bulkhead: 2034-2039 (~$4M)

NS 24 & 25 Bulkheads: 2034-2039 (~$21M)

Bert

Ns 26 & 27 Bulkheads: 2034-2039 (~$20M)
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| J B
DDOSE J1Y o
ocatio Project ID aro B e atego Ang Project Descriptio art Yea OMPIENo oftal Co 0 PEnaTLIe ate invesime 0 DO D ederal Co
a ea ough 2019
NP1 PEV Parking Parking T2 / T4 Parking Garage 2018 2020 $112,400,950 $112,400,950 $19,224,939
Norhport NP2 S&F Other General Operations Maintenance Facility Consolidation 2019 2023 $21,000,000 $17,500,000 $3,500,000
NP3 PEV/HDR| Petfroleum Berth & Apron Slip 1/ Phase 1 (Berths 9 / 10 Bulkheads) 2019 2025 $137,500,000 $88,809,129 $5,051,201 $40,000,000 8,690,871
COUNTY PEV Other Transportation County |Port Access Road 2019 2023 $35,000,000 $0 $35,000,000
MP1 B&A Cruise Cruise Terminal 121 Redevelopment 2020 2023 $123,918,250 $69,000,000 $51,418,250 $3,500,000
Midport MP2 HDR Cruise Berth & Apron New  |Berth 21 Apron Expansion 2020 2023 $0 $0
MP3 CRA Break Bulk Cargo Yard New  |Ro-Ro Yard Relocation / Expansion 2020 2023 $9,548 589 $9,548 589
SP1 PEV Containers Cranes 3SPP STS Cranes 2017 2020 $54,607,277 $45,.207,277 $19,511,417 $9,400,000
SP2 PEV Containers Logistics PEVILC 2019 2020 $30,000,000 $2,500,000 $27,500,000
Southport SP3 PEV Containers Cargo Yard Phase 9A 2018 2022 $18,500,000 $18,500,000 $374,626
SP4 PEV Containers Channel SINE 2015 2023 $391,449 674 $335,743,981 $194,068,698 $55,705,693
SP5 PEV Containers Cranes SP Crane Rail 2015 2023 $79,581,914 $64,370,531 $34,842,011 $15,211,383
SPé PEV Containers Cranes 3 SPP STS Cranes 2021 2023 $41,400,000 $41,400,000
PW1 PEV Other Channel USACE Deepening & Widening (USCG Relocation) 2019 2023 $39,100,000 $9,800,000 $29,300,000
PW2 PEV Other Channel USACE Deepening & Widening' 2019 2025 $380,797,000 $57,634,224 $8,835,277 $91,585,776 | $231,577,000
Portwide/Other PRIVATE PEV Containers Logistics 3rd Party |Former Dynegy Logjstics Development” 2020 2023 $50,000,000 $0
PRIVATE PEV Other Logistics 3rd Party |Auto Terminal West 2020 2023 $20,000,000 $0
PW3 HDR Other Transportation New [I-595 Flyover 2021 2025 $45.977,950 $6,896,700 $39,081,250
BH2 PEV Cruise Berth & Apron Berths 1A, 1B, 2, & 3 Bulkheads 2021 2025 $25,500,000 $22,000,000 $3,500,000
Bulkheads BH3 PEV Pefroleum Berth & Apron Berths 7, 8, 8A & 32 Bulkheads (USACE Design) 2019 2023 $3,400,000 $3,400,000
Replacements/ BH4 PEV Cruise Berth & Apron Berths 16-18 Bulkheads 2022 2026 $26,196,000 $15.330,151 $10,865,849
Improvements BH5 PEV Cruise Berth & Apron Berths 21 & 22 Bulkheads 2019 2022 $21,058,000 $21,058,000
BHé PEV Other Berth & Apron Entrance Channel North Wall 2020 2024 $12,000,000 $12,000,000
TOTALS $1,678,935,604 953,099,532 $281,908,169 | 5118918250 | $35000,000 | $241,040,822 | $260,877,000
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Proposed CAPEX (2024-2028)

Location Project ID | Estimator | Business Unit ’ Category FLSJPOTS? Project Description Start Year Corssc\]erﬁon Total Cost ’ PEV Cost PETVhrka;;c;g;J;es Private investment County FDOT-Pledged ’ Federal CoE
Northoorl | NP4 | PEV | BreakBuk CargoYard | New [Breck-bulk Yord 004 | 200 $6,600,000 ggj000 | | ] sso00 |00 |
P | NP5 | PEV | Pefroleum | Berth&Apron | New [Slip1/Phase 2 [Berths 7,8, 8A & 32 Bukheads 05 | 200 $40,500,000 $37,000,000 gz 1 1] gs000 |0 ]
| MP4_ | HOR | Cuse | Berh&Apron | [racorBasiFil* 04 | 006 | s68020287 | se4soe7 | | [ ] #5000 [ |

| MP5 | CRA | BreakBuk CargoYord | New [Ro-Ro Yord Expansion 04 | 2007 | $1.106123 go648 || | ]

| M | B8 | Cuse | Cuelernin | 9Redeveopment | w4 | 27 | 28918250 | el | | selesas | [ 000 ) |
_-____
| P8 [ S8F [ Poking | Paking [ New [29/T6ParkingSiructure [ 206 [ o030 | saisos0 | ogéniodo [ T ]
______
| S8 | CRA | Confaners | Tomsportofion | New |GrffinRood Exension/NE7th Avenve Improvements | 2024 | 2026 | saiz3ss%0 | nass0 | | 0 [ [ 0} |
| S | CRA | Confaners | TFomporofon | New |MclnioshRoadReoignment | o4 | 207 | gie4seee | iedseses | | 00 [ 0 [ 0 | |
| SPI0_ [HDRJPEV] Confainers | BerhondApron | New [Berh33Aignment | o | o | s | % | | [ [ | |
| P11 | B8A [ Conloines | Secuiy [ New [ConfanerfeminalReconfiguafion | o4 | 2098 | syemde | swemwa0 | 0 | 000 [ [ ] |
Foriide/Other -EE__ I R B
| couwty | Pev | Oher | Tonsoorofion | Counly [APM/RalExtensonpeD) | o | 8 | [ 0w | [ [ s [ [ |
Bulkheads _-____
Replacemens/ m-————
improvements | B0 | PEV | BreokBuk [ BerhaApon [ [gerthsi4aisBukheadsDesgnony) [ oms | 27 [ agioooo | gasioo0 | T |
“_

B/\



‘ Location

Proposed CAPEX (2029-2038)

Funding Complefion PEV Expenditures
Status Year Total Cost ‘ PEV Cost ‘ fhrough 2019 County FDOT-Pledged Federal CoE

| N | Pev [ Petoeum | Beinshpon | ISiodEpandon Bers -13Bukheods) [ wes | o | gissseooo | gidpdewo0 | [ ] | 350000 |

| PRVATE | HOR | Cuie |  logsics  |&Porly|INGBunkerng+Sioragefctty | w0 | ® [ 0» [ s | 0} 0} [ [ |
| Mp9 | CRA | Breakbuk | Cogoord | New [RofoYadbeowon [ w0 | s | ssowsss | esowsss | | 00 [ 00 [ | |
| MO | WOR | Cuke | BethsdApron | New [Berhi9fingerPler | a® | wy | seon0 | sanen0 | | | | ses0o0 ||
| M| BsA | Cuke | Cueferminal | New [N9/MORedevelopment | N6 | % | suaim2%0 | sissealss | | sonoenss | [ seswo0 |
| M2 | S8F | Paking |  Poking | New [9/mMOPakingStctee ] % | % [ gserese0 | oessasew | 0 | 00 ] 00 | seswoo ||
| 12 | CRA | Confaners | Cogovord | New PPhosesca [ | an [ sy [ emensy | ] ] | sswoo ||
| 3 | PEV | Conlaners |  Canes | New [ISmalSBCrones | w9 | wm | siassees | ey | | 000 | 00 [ seswoo0 | |

Estimator

‘ Project ID Start Year Private investment

Business Unit ‘ Category

Project Description

Bulkheads
Replacements/
Improvements

TOTALS

B/\

| s | PEV | Breokbuk | BernsApon | [Berins14815Bukheads [conshucton] | 2y | ws | smooow | sasoow | | 0 | ] ssom [ |
| w3 | Pev | Cuie | BerhdApon | [beri9abukneads | %4 | oo [ giosooo [ geooooo |} 0 ] | seswoo ||
| B4 | PV | Cuke | BeihsApon | [BerhXbukhead | ws | oy | seomo | ogewooo | | 0 | 0 [ | |
| w5 | Pev | Cuke | BesApon | [BerhsMadbukheds | wo | o | soso0 | ognowo0 | | 0 [ [ ssmoow ||
| o | PRV | Cuke | BemhsApon | [Berhsavbukteds | ao4 | ww | sodoo0 | ogisewo0 | ] 0 ] 0 [ ses0o0 |

| a0 [ sesnsboses | 0w | sionoeais | 0w [ sssomo0 [ %0 |

Total 20-year $§3,020,313,395| $2,010,996,948 | $281920288 | $349,.898,625 | $35000000 | $293540,822 | $260,877,000 ‘




Capital

$400,000,000
$350,000,000
$300.000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000

$50,000,000

$0

Expenditures by Business Unit (~$2.01B) — PEV Only
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Capital Expenditures by Asset Type (~$2.01B) — PEV Only
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Capital Expenditures by Funding Source (~$2.01B) — PEV
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Capital Expenditures by Funding Source (~$3.02B)
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Next Steps

\Pha:eg
* Elements 1 and 2 final report delivered in October, 2018 (completed)

e PhOSON
* Integrate traffic study findings and refine cost estimates/CIP
* Recommend final list of projects and CIP based on affordability analysis
* |dentify funding opportunities and other strategies for implementation
®* Present recommended final plan to stakeholders, including BCC

* Phase g
* Prepare 3D Animated Video detailing M/VP projects

* Phase 4

* Integrate M/VP into Port Component of Broward County Comprehensive Plan
(#BrowardNEXT)

B/\



Remaining Milestones & Meetings

* September-November 2019
* Tenant/Stakeholder Meeting #4

Environmental Stakeholder Meeting

Port Everglades Association Meeting

Port Everglades Advocacy Team Meeting
Board Workshop

Phase 2 Closeout Workshop

¢ December 2019

B/\

Final Phase 2 Report (December 20, 2019)

Port Everglades Association Meeting (Final Plan)

Public Meeting (Final Plan)

County Commission Adoption Meeting

MPQO Technical Advisory Committee, MPO Community Roundtable and MPO Board Meetings



FEBRT EVERGLADES

&= BROWARD COUNTY, FLORIDA

2018 Port Everglades Master/Vision Plan Update

Tenant/Stakeholder Meeting
October 11, 2019

BAmello Ajamil & Partners
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