
CARBON REDUCTION & 
ELECTRIFICATION FOR 
ACCOMMODATION PROVIDERS
IN QUEENSTOWN LAKES 
DISTRICT 

IDENTIFY OPPORTUNITIES TO REDUCE 
EMISSIONS 

• Install energy-efficient LED lighting, heating, and cooling
systems, and enhance building insulation to reduce
energy consumption.

• Consider heat pumps, low-flow showerheads, and energy-
efficient designs for new buildings, such as Greenstar
certifications, and solar panels if you own the building. 
Local commercial solar businesses like Queenstown Solar
and Infinite Energy can assist.

• Transition to electric vehicles (EVs) and explore options
like  Polestar, or  UBCO for staff transport. Partner with
RYD to support your guests getting around. For guest
transfers invest in an electric bus like LVD minibuses.

• Support your staff with a Bee Card to catch public
transport to work.

• Consider getting on-site charging stations like Chargenet
or Z Energy to support your guests with EV’s.

Other Reduction Strategies: 

• Source locally where possible to reduce food mileage,
emissions, and waste.

• Engage with your suppliers on their sustainability practices 
and prioritise suppliers who are actively reducing their
waste and emissions.

• Look for ways to reduce your waste, this could be through 
engaging with Wastebusters for a waste audit or reviewing 
QLDC’s waste minimisation guide and resources. 

• Engage with Kiwi Harvest for your eatable left over food, or
Michael Sly from Waste to Wilderness for your organic
waste. 

• Consider going single-use cup free.

• Explore green loan options from your bank or apply for
funding through EECA. 

• Obtain New Zealand and/or global sustainability 
certifications to showcase your efforts to guests.

SET REDUCTION TARGETS 

Establish clear and measurable goals for reducing your 
carbon footprint. Monitor your progress regularly and 
adjust your strategies to meet your targets effectively. 

For more information or to discuss any of the above 
information, please feel free to contact Destination 
Queenstown’s Sustainability Manager; Micaela 
McLeod. 

What is emission reduction and why is it 
important?

Carbon reduction refers to actions taken to directly 
reduce/lower the amount of greenhouse gases 
produced by individual activities or organisational 
operations. This could involve altering manufacturing 
processes, improving energy efficiency, switching to 
renewable energy sources, or modifying business 
practices to emit fewer greenhouse gases. More 
information here. 

The end goal is to move away from fossil fuels, but by 
first taking steps to improve existing processes, 
equipment and operations, your transition will be more 
efficient and more cost effective.

CALCULATE AND UNDERSTAND YOUR         
CARBON FOOTPRINT 

Measure your carbon footprint

Destination Queenstown (DQ) and Lake Wanaka 
Tourism (LWT) have partnered with Vistr and Cogo to 
bring an easy, free carbon measurement tool to all DQ 
and LWT members. The Cogo tool analyses financial 
transactions and automatically categorises spending 
across various industries. Each transaction is linked to 
an emissions factor specific to the industry and Cogo 
converts that transaction into a carbon emissions 
estimate. This approach is known as the spend-based 
method enabling businesses to track their carbon 
footprint in real-time. Businesses will receive insights 
and recommended actions tailored to the business's 
emissions profile and industry. 

For more information and to start using the tool, see 
the DQ carbon measurement page. 

Understand Your Emissions Profile 

Measure and review your carbon footprint to identify 
the primary sources of your carbon emissions. This 
step helps you understand where to focus your 
reduction efforts.

https://queenstownsolar.co.nz/?gad_source=1&gclid=CjwKCAjwyJqzBhBaEiwAWDRJVOVpbe7DwxeJoS1ypC6HOHZm1CNlIRrrsC1TiCKSBLaGEFw1URswXhoC7wkQAvD_BwE
https://infiniteenergy.co.nz/
https://www.polestar.com/nz/
https://ubco.com/
https://www.ryd.co.nz/
https://ldv.co.nz/electric-vehicles/edeliver-9-electric-van-range/
https://beecard.co.nz/
https://charge.net.nz/
https://sustainable.org.nz/learn/tools-resources/smart-purchasing/
https://sustainable.org.nz/learn/tools-resources/the-essential-questions-for-sustainable-procurement/
https://www.wastebusters.co.nz/audits-and-advice/
https://www.qldc.govt.nz/services/rubbish-recycling/waste-minimisation-for-businesses/#resources
https://www.kiwiharvest.org.nz/
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/Waste_To_Wilderness_Information_Guide_594c48da-4ce4-4a3f-ae5f-245db00842b5.pdf
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/Why_go_SUCfree_Background_and_Benefits_1__e82e1096-02bd-4faf-bd18-3dcd1d77a64a.pdf
https://www.eeca.govt.nz/co-funding-and-support/products/?audience=1
https://www.eeca.govt.nz/co-funding-and-support/products/?audience=1
https://sustainable.org.nz/learn/tools-resources/sustainability-certifications/
https://sustainable.org.nz/learn/tools-resources/sustainability-certifications/
mailto:micaelam@queenstownnz.nz
mailto:micaelam@queenstownnz.nz
https://www.eeca.govt.nz/insights/eeca-insights/the-business-good-of-decarbonisation/
https://www.eeca.govt.nz/insights/eeca-insights/the-business-good-of-decarbonisation/
https://www.queenstownnz.co.nz/member-hub/business-resources/carbon-measurement/
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