‘;! ‘h

Queenstown




DQ QCB Team

Louise Clark — Sales & Marketing Manager

Jana Kingston — BDM Australia & North America
Ella Zhang — Business Development Manager Asia
Chelsea King — Business Development Executive
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Q1 Activity Report: Jul-Aug-Sep 2019

QCB Report
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Q1 Leads: Jul-Aug-Sep 2019

Total Overview
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Q1 Events Confirmed
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TOTALEVENTS =36
TOTALATTENDEES = 4946

TOTAL VALUE = $9,142,178




Q1 Prospective Leads

YEAR

TOTALCOUNT =73
TOTAL VALUE = $23,040,766




QCB Sales Reports Online

Hate you will find OCE Masagens Reports hom sa'ss tips, OCE Quarterly Activity Reparts and ather decuments publ whed by the Quasnatown Camvention Bureau for memberns

For further information on any of the reports published here, plesse cantact Kiran Nambiar, Busineas Development Director: kzana@ousenstoanNlog

Tradeshow & event reports

www.gueenstownNz.co.nz/member-area
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http://www.queenstownnz.co.nz/member-area

QCB Site Inspection Process

e 45 Sjte Inspections each year

 QCB focus on demand and lead generation

* Three months of consultation with DMCs and QCB AB
 New process launched 30 Sep 2019

e 4x Qualifying DMCs act as Queenstown Hosts

e Win-win scenario
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Destination Queenstown
Organisation Structure — September 2019

Chief Executive

Marketing & [

Communications
Director

Queenstown
Winter Festival
Director

Business Development
& Convention Bureau

Director

’ ’ i QcB
HR & i Brand and International International Qcs NZ Business
. . Communications Marketi .
Administration arketing Markets Manager Markets Manager Business Development Development
Manager M . P
Manager anager Western Asia Manager — Aus & USA & Marketing Manager

Accounts
Manager
(Contract)

1 I I

Campaign
Marketing
Executive

Business
Development

Business
Development
Executive

f Online &
Market Insights
Executive

Communications
& Media
Executive

Reception &
Membership

Executive

Services




QCB New Zealand Business Development
& Marketing Manager
Sophie Archibald

AVl

Queenstown Mpialion

11



Members Satisfaction Survey Aug 2019

2018-19

Activity

DQ Overall

DQ Travel Media

DQ Social Media

DQ Campaign

DQ Member Comms

Working Relationship
DQ Trade Marketing

QCB Activity

2017-18

71%
80%
80%
65%
78%
71%
61%
61%

80%
85%
87%
78%
86%
81%
78%
82%

Change

9%
5%
7%
13%
8%
10%
17%
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APPROXIMATE

FLIGHT TIMES TO
QUEENSTOWN BRISEANE
AUCKLAND GOLD COAST

WELLINGTON MELBOURNE
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Adelaide
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Connectivity — Star Alliance

AKL - HNL
AKL-IAH (Houston)

AKL-ORD (Chicago)
AKL-SFO

AKL-YVR (Vancouver)

5
5-6

AKL-LAX 12-14

3
5
4-6

| Weekly Services | NS | NwW _

5
5-7
12-14
3-5
5-7
4-7

NS = Northern Summer (29/3/20-24/10/20)
NW = Northern Winter (27/10/19-28/03/20)

United Airlines operates 3 x per week SFO/AKL over
NS and daily over NW

Pipeline
JFK — AKL
Made feasible by the Dreamliner 787-10 aircraft on order
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Connectivity — Additional Carriers

American Airlines
LAX - AKL (October — March)
Unconfirmed DFW — AKL

TNZ working closely on this relationship — Joint
famil scheduled for March 2020

Air Canada (Star Alliance)
YVR — AKL (December — March)

Qantas and American Airlines

Joint business partnership allowing codeshare
services across the international network.

Additional 170,000 seats
2 new routes launching end of April 2020:
* Brisbane to Chicago

* Brisbane to San Francisco
Hawaiian Airlines

HNL — AKL (year round)

‘, w feed e

Queenstown ‘Mpialian
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Our Proposition

Ease of access (direct overnight flight to Akl)
Genuine hospitality

Quality accommodation, meeting facilities and venue
options set against a stunning backdrop

Beautiful, clean and safe environment
Range of activities

Ability to create memorable experiences
Dual Destination (Akl/Qtn)
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Market Activity
JU /0 FFL

-NEW ZEALAND
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IMEX Las Vegas (Sep 2019)

Independent Sales Calls (Sep 2019)

Prevue Incentive Summit (Oct 2019)

Joint ACB QCB Activity (Q1-2020)

American Airlines Famil (March 2020)

Pre MEETINGS Famil (April 2020)

MEETINGS scheduled appointments (April 2020)
IMEX Frankfurt (May 2020)



IMEX US

The largest meetings industry tradeshow in the US

3,426 Hosted buyers from 68 countries

800 Buyer attendees from 28 countries

Buyers represent:

Incentive house/agency/third party planner
Corporate end users
Association/Government

Independent planners

3,500 exhibiting companies from 155 countries
14 NZ Exhibitors on regional stand (incl TNZ)
QCB:

* 21 appointments

e 15 Korero and Kai presentations

w ferl 3e

e 162 recorded contacts ﬂ'; ’
Queensiomy | e
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Market Insights - TNZ

Noticing more 4 night single destination programme
requests

Queenstown is always one of the options

6 night dual destination (2 night Akl)

Competing against iconic European destinations e.g.
Paris/Italy

Perceived cost of NZ is a barrier

Consumer climate - from incentive perspective no
changes in behaviour, regardless of the political
uncertainty, upcoming elections etc.

Weak NZD




Market Insights - Queenstown

Dual destination programmes are popular due to the
distance travelled.

Akl and Qtn - 2 most recognised regions.
International programmes typically 6 nights.
Most enquiries April/May or Sept/Oct.
Preference for centrally located accommodation.

Larger groups open to working on a wave scenario.
Willing to try this to make it work.

Third party planners assume most clients like to
experience beach resort and tropical locations. This
seemed to be the biggest barrier this year.

Perception of NZ appealing to younger demographics

AVl
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Overview Destination AKL 2025 — one year one

City highlights & infrastructure
2021
Auckland Convention Bureau

— Programme of Work

— Key initiatives and projects
— Partnerships

— Incentives strategy



DESTINATION AKL
2025

Ensuring Auckland is a great place to
live, work and visit

One year on




AUCKLAND







Update

Received 5.2 Million dollars in Investment from over three years.

Started rolling out Nationally.

Over 70,000 + People have visited our platform.

90 Tourism Companies, representing 257 different business, committed and
partnered to better equip our industry with the right talents and skills.

Over 1000 candidates have signed up ready to take up roles.

100+ gained employment to date. Meaning we have added close to 6.8 million
dollars to Auckland tourism industry in the last 26 weeks.

Launching in Queenstown today! 50+ businesses already registered

KEEN TO SIGN UP.... EMAIL kiaora@gowithtourism.co.nz






AUCKLAND AT GLANCE

City highlights

j Il
4.8 " 1.6
million mllllon
Population of Population

New Zealand of Auckland

S,

75%

AUCKLAND AIRPORT HANDLES
MORE THAN 75 PER CENT OF
ALL INTERNATIONAL ARRIVALS
INTO NEW ZEALAND

TOP 10

Friendliest cities in the world

1L MNact Travole nardanr Cheoiens Aanrre 017
Conde Nast Traveler Reader Choice Awargs 2017

MOST LIVEABLE CITY
IN THE WORLD

Mercer Quality of Living
Survey 2019

New Zealand is the
2nd safest country
in the world oo

o

o

21,000

AUCKLAND IS HOME TO
21,000 INNOVATION-BASED
COMPANIES - 12% OF THE
BUSINESS POPULATION
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Auckland Tourism, Events and Economic Development

E 3
A Growi ng City "mmmmmm ;i
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aucklandnz.com/meet
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The NZICC will be opening their doors to welcome the

dwurld in 2021,

e New Zealand Intern

Convention Centre
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Auckland’s g
Accommodation L

2 SKYC
Moted
Samord 2 Sconif Hotel
Plaza Ak A
Waiheke Rydges
Island =
o M Social Auckland Croupielpl
Hiltan A Aotea
Auvchland Square
Rangrtotn [ Grand
Island e ln-_hfnp " ‘ e nnium
| T : Auckland
Vs
! | o
™ I ol 5 }
. \ P, y .\
. et

R - ——— P = - - ‘ R

- — > e -*: = X Mot b - - T~ -
- s - i 0| PR 22 e 1 | )
RS - . o S > N e -
SO L el Pind i ' A % : = | Gl
- —— - | G e » { sk -3 ¢ |t sogm =
e h ! - 'i' v - ‘ I

' ! A

AV o
st

My -
ar e A



ACCOMMODATION

New hotel developments in Auckland

# of Rooms Star Rating Due for opening by year end

Four Points by Sheraton 255 * % % Xk Recently opened
S0/ Auckland 130 * % % % % Recently opened
Horizon Hotel 300 % % % Kk 2020

Park Hyatt Auckland 190 * %%k % 2020

Ritz Carlton 265 * % % %k 2019

Hotel Britomart 99 % % Kk %k Kk 2020

Sudima Hotel 200 Still to be confirmed 2020

IHG Hotel Indigo 225 Still to be confirmed 2021

Cordis, Auckland Expansion 250 additional rooms * % % % K 2021
Intercontinental Auckland 224 Still to be confirmed 2022
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Auckland, Host City, of the 36" America’s
Cup presented by PRADA

021: Aucklanc
Summer Festival
« January: The PRADA Cup

e 6 - 21 March 2021: The 36"
America’s Cup presented by PRADA

sayenurd Aid
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By the numbers

23: the length in metres of the new boat

26.5: the height in meters of the mast
from the deck

11.: the crew onboard
6.5: the weight in tonnes of the boat

5: the maximum beam of the boat and
the foils’ maximum draft

4: the foil wing span in metres

100,000+: number of man-hours it took
to design and build the boat.

1851.: the year the America’s Cup was
born

3: Times New Zealand has won the
America’s Cup

100: Superyachts expected




APEC 2021 host year overview

Up to 20,000

Around 10,000

()
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Auckland

Senior Officials’ Meeting 3
Food Security Week
Women & Economy Forum

W e | I i n gto n Leaders' Week

Informal Senior Officials’ Meeting
Senior Officials' Meeting 1

Finance meelings C h ri Stc h u rC h

Senior Officials’ Meeting 2
Trade Ministers
SME Ministers




KEY DATES FOR AUCKLAND

» 23 August - 5 September: Food Security
Week

* Aug/September: Women and Economy
Forum

8- 14 November: Leaders’ Week:
* Voices of the Future Summit
 APEC CEO Summit




Programme
of work
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Our International
Business Events Advisory Group

Vancouver S X
. New York l'
London @

Oscar Cerezales Mathias Posch

Patl"_Ck Rush Chief Operating Officer, President,
Director, Asia Pacific MCI Group International
American Express Conference Services

Meetings & Events =

Singapore .

David Caldwell
Vice President,

Maritz Travel
Sydney
Kelli Vettoretto
Auckland Regional Vice President,

Melbourne ? Helms Briscoe

Barbara Maple Rod Cameron Mike Pickford Paula Rowntree
President, President, Executive Director, Conference and Events Manager, . :
Barbara Maple & Criterion ASN Events The Royal Australian College of Jan_TOnkm
Associates Inc. Communications General Practitioners Managing Director,

The Conference Company



Auckland £
Advocate AR
al 1 . — Dr Delwyn Mollc?r Dr Mgtarc')ra Lynd?n

Meaningful
Networking engagement Alllance
opportunities with university members and
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. Delegate marketing programme
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Auckland Tourism, Events and Economic Development 43

New initiatives &
partnerships

« Destination Queenstown MOU _

- Sales representation /
in Asia market JV Queensto:
NZICC Vi e

« AMEX JV/whitepaper on incen
attraction

 Incentive strategy development

aucklandnz.






How to Take Incentives from Another
Day at the Beach to a Bucket-List Worthy
Experience—And Why It Matters

Sovtrhanm Matrhy, Amersan u,--;. Martrgs & Cvortiy

Anra “‘mul.wv} Czafeesttion oredy

AGENDA

MEETINGS & EVENTS g

Auckland Tourism, Events and Economic Development aucklandnz.com/meet 45




Thank you

Auckland Auckland
Tourism, Events and ﬁ Convention
Economic Developmen Bureau

An Auckland Council Organisation

aucklandnz.com/meet



Destination Queenstown
Queenstown Convention Bureau

Kiran Nambiar

kirann@queenstownNz.nz
+64-27-611-3188

www.queenstownNz.co.nz/member-a rea



mailto:kirann@queenstownNz.nz
http://www.queenstownnz.co.nz/member-area

