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Today

* QCB Leads Review — Q4 (Apr-Jun 2021) & Annual Summary
e QCB Activity Highlights

* QCB Key Upcoming Activity

* Richard Clarke Head of Business Events & Major Events

* Networking Time!
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Kiran Nambiar

Queenstown Convention Bureau
Director

T: +64 3 441 0753
M: +64 27 611 3188
E: kirann@queenstownNZ.nz

16 years with DQ this week!

Jana Kingston

Queenstown Convention Bureau
Business Development Manager
- Australia & North America

T: +61 3 9551 8948
M: +41 422 299177
E: janak@queenstownNZ.nz

\

Sophie Archibald

Queenstown Convention Bureau
New Zealand Business
Development &

Marketing Manager

T: +64 3 441 0753
M: +64 27 600 6624
E: sophiea@queenstownNZ.nz

Sophie Koehler

Convention Bureau Business
Development Executive

T: +64 3 441 0708
M: +64 27 293 5445
E: sophiek@queenstownNZ.nz




Trade Marketing Team
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Linda Mclntosh Alex Holmes Paul Abbot

Trade Marketing Manager Business Development Executive Chief Executive
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QCB Leads Review




QCB Quarter

ly Report
Q4 2020—2‘% g

1 April - 30 June 2021

Market Overview & Insights

QUEENSTOWN
CONVENTION BUREAU

The following report outlines the
key activity and results of the
Queenstown Convention Bureau for
Quarter 4 (April-June 2021) of
2020-2021 financial year.

This report includes insights from the
managers, and |ead generation by
market. We display how the leads were
generated, the source from which the
business originated and reasons any
events were lost.

An activity summary from the Bureau
includes a breakdown of sales calls,
tradeshow appointments, networking
meetings/updates, site inspection
participants and famil participants.

In this report we also provide a running
annual summary of total leads, the
breakdown of conference vs incentive
and our activity summary. In our
pipeline reports confirmed business
from the last 12 menths that has
occurred, all future confirmed business
on record and a summary of all
prospective business is also outlined.

Finally, the calendar of events outlines
the activities the Queenstown
Convention Bureau will undertake for
the upcoming financial year. It also
indicates which industry partners we
are working with (if any) for each event.

Continue reading on page 2

> KIRAN NAMBIAR
Business Development
e Director

The last Quarter has been packed with activity and
has delivered some incredible results in terms of
leads generated. The 89 leads generated in the last
quarter has helped us close this financial year with a
19% y-o-y increase in total leads. Total leads
generated in FY 2020-21is 211 leads up from 177
leads in the previous financial year.

The profile of Queenstown as a C& destination
within the domestic New Zealand market has never
been higher. Total leads from the domestic New
Zealand market has increased from 48 leads 10 56
leads to 138 leads over the lastthree financial years.
The implementation of the QCB Domestic Strategy
has been on point with creation of new content and
integrated incremental activity across multiple
functions Sales, Famils, Events, Marketing,
Partnerships and PR resulting in a massive increase in
Domestic leads. STAPP funding has given a good
boost 1o QCB domestic activity and we also received
atop up from Tourism New Zealand Business Events
that helped us optimise our activity.

The trans-Tasman bubble opening in the last quarter
has also helped generate some momenturm with
leads from Australia. The constant disruptions is not
helping with confidence for C&l organisers. We
expect it to take another quarter for things to
stabilise before we see more confidence from the
market to confirm New Zealand destinations for
Business Events

Continue reading on page 2

JANA KINGSTON

- Australia & North America

The much anticipated announcement at the beginning

of the quarter of quarantine free trans-Tasman travel
commencing 19 April saw our Australian activity and
lead generation spring inta life for Q4. The number
of leads from Australia was a significant increase on
previous years with 37 enquiries being received by
the QCB for this one quarter.

With interstate border restrictions also relaxed, the
immediate focus was getting back into Sydney to
meet with key accounts face-to-face. | saw over 30
clients in 4 days mid April — updating them on new
product, understanding their current situations

and working with them to create programmes for
their clients events. It was very encouraging to see
the huge amounts of interest, as evidenced by the
number of leads we received in April, May and June.

The Australian C&l Roadshow, held 5 weeks afterthe
borders opened, was a significant piece of in-market
activity that the Bureau was able to deliver for our
members. On 18 and 20 May, we had 33 operators
attend the events in Melbourne and Sydney with 62
and 117 guests at the events respectively. Feedback
from members and clients was thatthe roadshow
was hugely beneficial and the dedication to and

Continue reading on page 2

Business Development Manager

5 SOPHIE ARCHIBALD
il NZ Business Development
& Marketing Manager

QCB launched our New Zealand domestic events
strategy during the national Covid-19 alert level

4 lockdown in April 2020, with the objective 1o
increase demand and domestic lead generation.
With this targeted focus and increase in activity in
the New Zealand market leads increased from 56 to
138 in FY 2020-21, a 146% increase.

QCB attended MEETINGS tradeshow in Auckland in
June, the show was held over two days. MEETINGS
brings together buyers and sellers of conference
and incentive travel products, to grow mutual
business opportunities and share knowledge and
ideas. This year was the 25th anniversary of the show.
QCB had two appointment streams, one for the NZ
market and one for the Australian Market. We had 22
pre-scheduled appointments, 2 walk ups, 1 no show
from the NZ market and generated 10 leads. The NZ
market had good knowledge about the destination
and were ready to explore options for upcoming
events with Queenstown as the host region. Itis
fantastic to see the confidence from the NZ market

— after a year of marketing and sales activity into the
MNZ market we are starting 1o see great results with
leads being generated and business being won.

Continue reading on page 2
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Q4 Leads Generated
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Q4 Leads by Market, by Size

Number of Leads Generated
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FY 2020-21 Leads Generated
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FY 2020-21 Leads By Quarter YOY
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FY 2020-21 Leads by Type
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FY 2020-21 Leads by Market, by Size

Number of Leads Generated
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Last Three Years

QCBLEADS NEW ZEALAND AUSTRALIA REST OF WORLD TOTAL

s/ S

FY 2018-2019

FY 2019-2020 +29%

FY 2020-2021 +19%
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FY 2020-21 Activity Summary

Summary Overview
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Business Events Held Last 12 Months

TOTALEVENTS =70 Events: +37%
TOTAL ATTENDEES = 9627 . 140
TOTAL VALUE = $16 MILLION Attendees: -23%
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EVENTS

Forward Outlook - Leads Confirmed

$1,389,470

VALUE

TOTAL EVENTS = 53
TOTAL ATTENDEES = 6852
TOTAL VALUE = §12.9 MILL

® $458106
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Events: +77%
Attendees: +49%
Value: +45%
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Confirmed Leads by Market

Number of Leads Confirmed and Attendees by Market
New Zealand Australia International Total
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Forward Outlook: Lead in Progress

TOTAL COUNT =99
TOTAL VALUE = $27,655,624

EVENTS
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QCB Australia Roadshow May 2021
Queenstown Exhibitors Survey
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Was the DQ Australia Roadshow an effective way to meet
your business needs?

caremelyEfectve N
very ettecive I -
Effective - 6%

Somewhat Effective - 3%

Not Effective @ o%

0% 10% 20% 30% 40% 50% 60%
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How would you rate your overall experience with DQ in regards
to the delivery of the DQ Australia Roadshow?

cxremelysatsied I
verysatisied N -~
Satisfied -3%

Somewhat Satiesfied 0%

Not Satisfied @ o%

0% 10% 20% 30% 40% 50% 60% 70%
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QCB & ACB Conoscenti Event
Auckland, Tuesday, 10 Aug 2021
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Executive Assistants for CEOs of:

USL Medical ABB Icebreaker
Sanitarium Bupa Dame Trelise Cooper
Loyalty NZ Les Mills Spark

Sky NZ BNZ TVNZ

Foodstuffs Fonterra Contact Energy

Fidelity Life Fuji Xerox AN | oo
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QCB Business Plan FY 2021-22
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QCB Business Plan FY 2021-22

Key Activity

1
2.
3.

O N U A

10.
11.
12.
13.
14,

Host New Zealand Domestic Corporate End User Famil in partnership with Air New Zealand

Host New Zealand Trade based Event Managers Famil (PCOs, Incentive Houses) in partnership with Air New Zealand

Continue development of new Business Events content — video, presentations and new tools on the website — for Domestic, Australia and
Long Haul markets re-positioning Queenstown as the Home of Adventure

Deliver a Linked In led digital campaign for New Zealand & Australia with an always on approach

Deliver networking events and forums to connect Queenstown C&l operators to Buyers from New Zealand Corporates

Launch Home of Adventure to Channel Partners in the Australian Market

Attend BEIA’s Meetings 2022 and leverage famil opportunities around it

Host Australian C&I Buyers famil in partnership with Air New Zealand to deliver ‘Queenstown is open” message for Aussie Business Event
organisers and Corporate End Users

Attend AIME 2022 Melbourne and use the platform to deliver Queenstown Home of Adventure

Attend Get Global or similar events in Australia

Support TNZ participation at IBTM Singapore in April 2022

Participate and facilitate Queenstown operators presence at Meetings 2022 in Christchurch

Host 15 C&l buyer participants in MEETINGS 2022 pre/post famils

Partnering with BEIA to attend the Australia Direct Selling Association Conference in June 2022

A HOME OF
Queenstown | ADVENTURE
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QCB Business Plan FY 2021-22

15.
16.
17.

18.
19.

20.
21.
22.
23.
24.

Run three QCB Advisory Board meetings to collect input for the annual QCB business plan and to review QCB strategy and activity
Engage closely with key partners in market — Air New Zealand, Qantas, CINZ, TNZ, AuSAe, SITE

Continue close partnership with Auckland Convention Bureau to deliver Auckland and Queenstown dual destination proposition to Incentive
programs in long haul markets with focus on China, South East Asia and the United States

Develop a US Incentive Strategy in partnership with Auckland Convention Bureau

Undertake sales calls in New Zealand, Australia and long haul markets (once borders open) to target key Business Event organisers and
Corporate End Users.

Attend the annual BEIA conference and other events to influence distribution channels

Attend global Business Events Trade Shows supported and promoted by TNZ in markets as borders open

Host famils — QCB famils and supporting TNZ and channel partner famils where objectives align.

Publish Quarterly Reports summarising Bureau Activity to members

Create opportunities for Queenstown operators to visit market for Sales Calls.




QCB Business Plan Summary

e 5x Famils (New Zealand & Australia)

* Incentive Content Creation

* Australia Incentive Campaign

e Australia Roadshow (Feb 2022 - not confirmed)

* BAU — BEIA Conference, Meetings 2022, AIME 2022, IBTM SIN 2022

* Auckland Convention Bureau MoU

' HOME OF
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QCB Business Plan FY 2021-22 KPIs

Objective: Maintain existing and develop new industry relationships and partnership opportunities to generate more awareness of Queenstown as the
perfect Business Events destination and to increase leads.

KPI:

e Number of Leads generated (TBC based on markets coming online: 100 New Zealand, 90 Australia, 30 long haul markets, 220 total leads)
¢ Linked In led digital C&I Campaign Reach, Web Traffic and Leads generated

e Newsletter Communication Reach (8 newsletters reaching 3,000 PCOs, Incentive and Corporates)

e Sales Calls completed (40 one-on-one and 200 webinars)

. Attendfprganise Road Shows in New Zealand and Australia (130 attendees as buyers)

¢ Famils and Site Inspections (50 participants hosted)

¢ Maintain member satisfaction rate for QCB activity at a minimum of 80%

/ HOME OF
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TNZ Business Events Partnership
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QCB Annual Report : Al 225ENSTONY
TNZ Business Events Partnership |

Video Content Creation

Mitsubishi Case Study

In partnership with TNZ, QCB produced a case study video of the Mitsubishi
Electric high-end incentive trip. This case study gave us the opportunity to
showcase Queenstown’s incentive credentials and highlight a world class
event that has never been held onshore. The final video can be viewed here.

B & Youlbe {3

QCB Video Series

QCB produced a video series which profiles our local event experts, sharing
their stories, passions and highlighting why Queenstown is an extraordinary HWNHECWH.
destination for business events. The aim is to showcase a diverse range of NOMAD SAFARIS
people and stories to highlight Queenstown's USPs for business events. : N R

We have produced 8 videos to date. The videos and articles are housed on a
new landing page ‘Meet our local event experts’, which can be viewed here.

non 0 Youlube

QCB Hero Video

QCB produced a hero business events video for Queenstown, to bring our
business events brand to life, celebrating our destination and claiming

a unique space on a global stage to consolidate our brand positioning.
Queenstown offers intangible experiences, so we wanted to connect with
senses and emotions. The final video can be viewed here.

/ HOME OF
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https://www.queenstownnz.co.nz/plan/event-planning/meet-our-local-event-experts/
https://www.queenstownnz.co.nz/plan/event-planning/meet-our-local-event-experts/
https://www.queenstownnz.co.nz/plan/event-planning/meet-our-local-event-experts/
https://www.queenstownnz.co.nz/plan/event-planning/meet-our-local-event-experts/

Meet Kylie & Sam from Queenstown!
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https://www.youtube.com/watch?v=hcIoiNuOV-o

Queenstown Convention Bureau (QCB) e

[ [ ] [
A world-class destination, welcoming community and saphisticated event experts,
I n e n a I a m p a I g n S Queenstown is the perfect destination for your next business event.

Here bucket list experiences ignite, luxury rewards entice, bonds are forged, and
transformation ensues.

Queenstown Convention Bureau (QCB) i Queenstown, where business meets inspiration.

3

Queenstown Convention Bureau (QCB) e B

Al #meetqueenstown #q i #conference #incentives
— In March we welcomed a group of New Zealand based corporate event organisers
to Queenstown on the Remarkable Queenstown Famil,

Meet Ginny from Klet Queenstown and go on a journey around the Wakati
Basin. Discover Ginny's connection to Queenstown and business events, Check out this highlight video of what our guests experienced and see the huge
range of business event options available in the Home of Adventure.

#meetqueenstown #gueenstownnz

Thank you to Air New Zealand for partnering with us for the event

#meetqueenstown #queenstownnz #famil

3au {GCB)

ank you fo Eichardr's Private
ture Co, HQ New Zealand, C: " Queenstown Convention Bureau (QCB)
| Black ZQM. e 0

Meet Erad from T Line and discover wi e thinks businesses shoauld

land's the

- conzsider Queenstown for their newt business event and why MNew 7

world in mini

+meetgueenstown S|

#meetqueenstown #queenstewnnz #conference Eincentives

https:finkd.in/ghDKT|

Queensiown Remarkable Famil - March 2021

ureats bearn offer free impartial advica, to he
fi shle.

oQe@e:
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QCB Annual Report

TNZ Business Events Partnership

Business Desk

‘yw QUEENSTOWN

CONVENTION BUREAU

NZEA Partnership

Queenstown Convention Bureau partnered with Business Desk NZ to premote Queenstown as a
Business Event destination to the top corporate decision makers in New Zealand. BusinessDesk
(https://businessdesk.co.nz/) has a growing audience of around 80,000 monthly unique site
visitors, over 50,000 subscribers, and delivers over 355,000 eDMs a month with a 74% open
rate. |t has a large corporate subscriber base, including all members of Business NZ, EMA and
34 government departments. BusinessDesk readers run and work far many of New Zealand's
biggest and best companies, from accountants to lawyers, consultants and directors.

Deliverables: x5 pieces of sponsored content published on website, including eDM inclusion.

Articles published to date
(the final article will be live start August):

https://businessdesk.co.nz/sponsored/why-queenstown-is-crucial-to-our-collective-recover

https://businessdesk.co.nz/sponsored/why-team-culture-is-key-to-business-success

corporates

Business events are increasingly
important for corporates

Why Queenstown is crucial to our
collective recovery

QCB partnered with NZEA. NZEA currently has around 1050 members, many of whom are in the
corparate event management space -a key target audience for QCB. It alsa has a wider database
of around 2,400 non-members it can reach via its e-newsletters.

Purpose: To extend QCBs existing networks within the events industry and provide lead
generation opportunities.

Deliverables:
— x1 promotional feature in e-mail blast
— x1 ad placement in e-newsletter
— Listing in the supplier directory
— One-month ad block on NZEAls website
— x6 pieces of sponsored content in eDM

Campaign Summary (approx. reach):

VIDEO CONTENT
PAID LINKEDIN POSTS (10 POSTS):

OTHER PAID DIGITAL MEDIA POSTS
(SINGLE IMAGE, FOLLOWER CAMPAIGN,
PRCONTENT,ETC.)

QCB VIDEO SERIES REACH/ VIEWS
(6 POSTS)

BUSINESSDESK ARTICLES
(4 ARTICLES)

W
OME OF
QAensntmozmg ADVENTURE
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BusinessDesk

BusinessDesk.

Follow the money

Subscribe today: Support trusted, balanced journalism and
analysis for less than the price of a coffee a week. See details.

Wity subsciibe | Adverise | More

BusinessDesk.

Follow the money

Subscribe today: Support trusted, balanced journalism and
analysis for less than the price of a coffee a week. See details.

lfa*

Why Queenstown is crucial to our
collective recovery
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NZEA Partnership

e QCB partnered with NZEA

* NZEA currently has around 1050 members, many of whom are in the corporate event management space - a key target audience for QCB.

It also has a wider database of around 2,400 non-members it can reach via its e-newsletters.

* Deliverables: About Membership Upskill & Network  Resource News Awards

- x1 promotional feature in e-mail blast covints Sppiicis
NATIONAL EVENTS CONFERENCE

- x1 ad placement in e-newsletter EVENTING 30 SEPTEMBER & 1 OCTOBER

T . . THE FUTURE 2021 NAPIER WAR MEMORIAL
- Listing in the supplier directory CONFERENCE CENTRE

- One-month ad block on NZEA’s website

- X6 pieces of sponsored content in eDM Inspiring a world-class events  wewssnaupaates

industry Gaouee

The New Zealand Events Associatian (NZEA) is your independent events industry body: leading, Business
celebrating and standing up for every aspect of the events sector. pents

Cur 1000+ members enjoy sccess to education and development programmes, edvice, networking

ppertunities and profassional re to inapire & world-class events industry

40



Summary - Reach/Impressions

Video content - paid LinkedIn posts (10 posts)

Total Impressions: 230,801

Other paid digital media posts (single image, follower
campaign, PR content etc)

Total Impressions: 347,390

QCB Video series reach/views (6 posts)

Total Reach/views: 77,409

BusinessDesk Articles (4 articles)

Total Views: 18,472

|
HOME OF
Qéeélﬁn ADVENTURE
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TNZ Business Events Planning Session
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.
PORTFOLIO STRATESY

Principle 1: Domestic is foundation and we have an on-going job to do in this market.

Principle 2: Australia, China, USA and BE are core markets with on-going investment and focus.

Principle 3: Portfolio diversity supports further growth, resilience and the industry.
Priority of investment and effort in the rest of the world will be agile.



Upcoming Key Activity
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STAPP Funding
QCB Application
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QCB Australia Strategy
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Auckland Convention Bureau
Partnership
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Christchurch Bureau &
Te Pae Discussions
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Upcoming Activity

JUL .-,
AUG

SEP

28 JULY

TNZ BUSINESS EVENTS PLANNING MEETING

WELLINGTOMN

2-5 AUGUST

10 AUGUST

11 AUGUST

12 AUGUST

AUGUST

24 AUGUST

ONGOING AUGUST

TOURISM EXPORT COUMNCIL ANMUAL CONFEREMCE

COMOSCENTI PRESENTATION IN PARTNERSHIP WITH AUCKLAND BUREAL

AUCKLAND CONVENTION BUREAU PLANNING MEETING

QCEB QUARTERLY MEMBERS UPDATE

DESTINATION ROTORUA & DQ LIVE STREAM US AGENT TRAINING

CHRISTCHURCH BUREAU & TE PAE PLANNING MEETING

KARRYON AUSTRALIATRAVEL TRADE CAMPAIGN

MNEW PLYMOUTH

AUCKLAND

AUCKLAND

QUEENSTOWM

VIRTUAL

CHRISTCHURCH

AUSTRALIA

LAUNCH SEPTEMBER

8-9 SEPTEMBER

25 SEPTEMBER

QCE AUSTRALIA MARKETING CAMPAIGN

QCE AUCTION SPONSORSHIP NZ GROCERY BALL

AUSTRALIA

AUSTRALIA

TOURISM NEW ZEALAND REGIOMNAL SHOWCASE, 5SYDMEY

AUCKLAND

/ HOME OF
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Upcoming Activity

DEC

FEB
MAR
APR:x
JUN 2

DECEMBER

DECEMEER

CIAL KIA ORA SOUTH CHIMESE AGENT TRAINING, AUSTRALLA

F2T AUSTRALIA INCENTIVE FAMIL

BEIA COMFERENCE

EA INC AUCKLAND EVENT

AIRNZ & DO AUSTRALIA SKI & WHOLESALER FAMIL

AlRNZ AUSTRALLA C&I FAMIL

PCOA CONMFERENCE, HOBART

FEBRUARY

AIME MELBEOURMNE

MARCH

QCE AIR NZ DOMESTIC FAMIL

APRIL

IBTM SINGAPORE

JUNE

15-16 JUNE

JUMNE

JUNE

QCE AIR NZ DOMESTIC FAMIL

MEETINGS 2022

AUSTRALLA PRE/POST MEETINGS 2022 FAMIL

AUSTRALLA DIRECT SELLING ASSOCIATION CONFERENMCE {B EIA]

/ HOME OF
Queenstown | ADVENTURE
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An Auckland Council Organisation

August\ 2021



Auckland

Richard Clarke :- | .. Inlimited

Kia Ora Tamaki Makaurau

Auckland Unlimited Structure
Focus for the year

AIBEAG

Regional Events Fund

Q&A




Kia Ora Tamaki Makaurau
video


https://www.youtube.com/watch?v=112AxylmdBc

Auckland
A Unlimited
Auckland Unlimited Structure G O

Chief Executive

Investment and Arts, Cultural Maori
Industry Entertainment Organisations Outcomes
and Events

Chief People Marketing &
Officer Communications

& A

aucklandunlimited.com



Auckland Unlimited is committed to the Destination Industry M‘.!m“c!!m“.‘o.!.!{?&%

Auckland Unlimited Board & Destination Committee

Chief Executive

Investment and Arts, Cultural Maori

Industry Entertainment Organisations Outcomes
and Events

Tourism Major Events Art Gallery Te Matatini

Zoo

International Business _ Stadia Iwi tourism
Etleation Events Maritime Museum investments

Auckland Live

aucklandunlimited.com

AUCKLAND



Auckland
Ur!!!m&igated i AUCKLAND

Head of Major Events & .
Business Events ?ﬂl;s';:::sAS;::;:
RICHARD CLARKE
I ‘ a I I l BE Manager - Domestic & BE Manager - Australia & Marketing& (g é |
' International Membership Communications Executive 1 He 44
GEMMA WOOD KEN PEREIRA SARAH BURILIN
Membership and Event Sales & Marketing
Business Development Services Executive Research Executive
Executive NATALIE ALLAN ELOISE BARNES
JESSICA SKINNER
Business Development ETEHE 5 D ST I
Sales Executive e Manager - Australia hg;’;slg;; ;x;g:ﬂué:le & ®
STEPHANIE RICE 4 ANNE-SOPHIE POUZIN =
e - EXTENDED LEAVE b

aucklandunlimited.com



Auckland =

Focus for the year 1o i '::L"c!!rﬂ'gﬁﬂ ==




AIBEAG

Auckland International
Business Event
Advisory Group

aucklandunlimited.com

Unllmltedm ,&

An Auckiand Councl Organisaion

gb_ 9)

Oscar Cerezales  Mathias Posch
Chief Operating Officer, President,
Asia Pacific MCI Group International

Conference Services
Kelli Vettoretto
Ragional Vice President.
4 Helms Briscoe
Barbara Maple Rod Cameron Mike Pickford
President. Prasident, Exacutive Director. &
Barbara Maplo & Critarion ASN Events The Royal Australian College o Jan Tonkin
Associates Inc. Communications General Practitionars Managing Director.

The Conference Company



. nlimited =«
Regional Events Fund A GO A




Auckland
Unlimited ;{%

An Auckland Council Organisation AUCKLAND




90-day Forward Outlook Chart

Aﬁm HOME OF
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Occupancy (%)

Short term visitation
90 Day Forward Outlook
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Next 30 Days
Following 60 Days
Weekend (Friday/ Saturday night)

Pick up (from last publication)
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Occupancy (%)

. Next 30 Days

Short term visitation — .
Forward Outlook us Prior Years Final g i 4

s Historical (2020 comparison)

Reco rded occupa ncg s Historical (2019 comparison)
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Next QCB Members Update:

Thursday, November 18, 2021
At QT Queenstown

At HOME oF

Queenstown | ADVENTURE
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