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Today
• QCB Update (10 mins)

– Leads Review – Q2 (Oct to Dec 2021)
– Key Upcoming Activity 

• Workshop facilitated by Rob HQNZ (45 mins)

• Summary (10 mins)

• Light Lunch (40 mins)
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QCB Team

Kiran Nambiar Jana Kingston Sarah McDonald Sophie Koehler Alex Holmes
BD Director BDM (Aus & US) BDM (NZ) BD Executive BD Executive
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QCB Q2 Leads Review
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https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/QCB_Quarterly_Report_Q2_FY21_22_8a9d98ad-1f37-41c7-b442-541f11dd7173.pdf
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Q2 (Oct-Nov-Dec) Review – Total Leads
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Q3 Till Date: 1 Jan to 16 Feb 2022
QCB Leads NZ AUS ROW TOTAL 

Q3 First Half 9 9 - 18

Q3-2020/21 39

Q3-2019/20 55

QCB FY 2021-22 NZ AUS ROW TOTAL 

Annual KPI 100 90 30 220
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Upcoming Activity
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Upcoming Activity
Australia Corporate Focus Push – Sales Rep, BE PR Agency, Linked-in Campaign 

New Zealand Events – EA Inc, Office PA Show

New Zealand Content & Campaign

Business Events Incentive Scheme – Round 3 comms coming week

Auckland Bureau Partnership – NZICC Sky City - China Incentives 

Autumn Remarks – Reach 2,800 highly qualified global contacts

New QCB Website – microsite 
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Air NZ Corporate End User Famil
3 to 6 April 2022
Fonterra Manuka Health Jarden Microsoft

Warehouse Group Business NZ 2degrees Sixt

JLL Mitre 10 Spark NZ Harcourts

Meridian Energy NZ Dairy Awards



Destination Queenstown

Presentation Title
Date, location, persons name or similar…

11

Workshop
Rob Stewart-McDonald HQNZ
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Workshop Format
Objective – Your inputs into QCB Business Plan for FY 2022-23

3 topics to discuss 

10 mins for each topic

Please use the flip chart to capture your inputs 

QCB Advisory Member on each table will summarize discussions 
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Workshop Topic 1 (10 mins)
QCB Business Plan: What should QCB:

• Continue doing 
• Stop doing 
• Do more of
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Workshop Topic 1 (10 mins)
QCB Business Plan: What should QCB:

• Continue doing 
• Stop doing 
• Do more of

QCB Business Plan FY 2021-22: Activity Summary
• Annual Leads Gen KPI: 220 leads
• Content Creation: Blogs, Presentations, Videos 
• Continuous Improvement of QCB website 
• Digital Campaigns: Linked In, eDMs and Google
• Market Communications Strategy: Quarterly e-newsletters, LinkedIn Channel
• Quarterly Reports & Quarterly Member Updates 
• Trade Shows – Eg Meetings, AIME, IMEX, Get Global, Office PA Show, etc
• Buyer Famils & Site Inspections – Eg PCOs / Incentive Houses, Corporate End Users
• Sales Activity – QCB and Sales Representations 
• Key Markets – New Zealand, Australia, North America, South-East Asia, China
• Key Partners – TNZ BE, Air NZ, BEIA, AUSAE, SITE Global, Convention Bureaus
• Auckland Convention Bureau Strategic MoU – China & North America Incentive Strategy
• QCB Roadshows – Eg Australia 
• QCB EA/PA Events – Eg Conoscenti, EA Inc
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Workshop Topic 2 (10 mins)
Two new ideas from each table 
New activities for QCB to pursue in the new 2022-23 FY starting 1 July 2022
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Workshop Topic 3 (10 mins)
Current challenges for the Queenstown C&I sector

• What are the opportunities for different businesses to collaborate? 

• How can businesses help each other to deliver events over the next few months 
in order to keep the quality levels up whilst most businesses are under-staffed?
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Summary
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Thank You Rob!
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Queenstown BE Local Experts
Video Series



Destination Queenstown

Presentation Title
Date, location, persons name or similar…

20

Meet Our Local Event Experts

https://www.queenstownnz.co.nz/plan/event-planning/meet-our-local-event-experts/
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Meet Sarah from Queenstown

https://www.youtube.com/watch?v=u4-fTZJQl4I&list=PLDIjLrKdQPj7oL5clZTGvL8PszrfM8sW4&index=16&t=4s
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Thank You
Lunch Time!
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