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Today
• QCB Leads Review – Q1 (Jul to Sep 2021)

• QCB Key Upcoming Activity 

• Sam Allen – Head of Marketing – TNZ Business Events 

• Leonie Ashford – Head of BD – TNZ Business Events

• Networking Time (Seated!)
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Day 4 at DQ!QCB Team

Kiran Nambiar Jana Kingston Sophie Koehler Sarah McDonald
BD Director BDM – Aus & US BD Executive BDM – New Zealand



Destination Queenstown

Presentation Title
Date, location, persons name or similar…

4

DQ Team
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Vaccination Milestone

https://covid19map.co.nz/vaccination-rates/town/
https://covid19map.co.nz/vaccination-rates/town/
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QCB Q1 Leads Review
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https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/QCB_Quarterly_Report_Q1_FY21_22_f6227fb9-7432-45a4-81e0-fdff4294d568.pdf
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Q1 Review – Total Leads
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Q1 Review – Events Held
Events: +144%
Attendees: +74%
Value: +44%
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Q1 Review – Events Pipeline 
Events: +70%
Attendees: +33%
Value: +12%
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Q1 Review – Prospective Leads 
Events: -12%
Value: -26%
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Q2 Till Date: 1 Oct to 17 Nov 2021

QCB Leads NZ AUS ROW TOTAL 

Q2 First Half 12 16 1 29

Q2-2020 47

Q2-2019 35
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Upcoming Activity
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QCB Australia BE Strategy 2022-24

https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/QCB_Australia_Business_Events_Strategy_Nov_2021_DRAFT__7d4d5c55-583f-4832-beae-c4068fc7acf8.pdf
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Strategy 1 – Corporate End User
Develop Database

Identify well-performing sectors 

Sales Representation in-market

Digital Campaign for database development and key messages 

Business Publications 

Trade Events

NEW
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Strategy 2 – Channel Partners
Sales Trips – TMCs/PCOs, Airlines, TNZ BE, BEIA

Queenstown in Channel Comms 

Queenstown Famils – Channel and their Clients 

Partnerships - SITE, TNZ BE (CAP), Air NZ, NZ Bureaus, NZ Convention Centers 

Trade Show Events – AIME, PCOA, MEETINGS 

QCB Australia Roadshow Oct 2022 / Jan 2023

DO MORE
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Strategy 3 – Content & Campaign 
New Videos

New Collateral, Tools 

Content Calendar

Digital Campaign – Linked In, Google Display/Search, Other Channels 

Case Studies

B2B PR Agency 

NEW & DO MORE
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Clockwise Consulting

Current clients include:
Los Angeles Tourism & Convention Board
Thailand Convention & Exhibition Bureau
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PDF
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Upcoming Activity
– QCB Content & Digital Campaign - Ongoing
– QCB Bureau Summer Remarks (Quarterly – Dec Edition)
– QCB Sales calls in Sydney (1-3 December 2021)
– PCOA Conference, Hobart (29-31 January 2022)
– QCB Members Update (Thu 17 February 2022)
– EA Inc Auckland Event (3 February 2022)
– SITE ANZ Conference Sydney (14 February 2022)
– Get Local / Get Global Expo Sydney (15-16 February 2022)
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Upcoming Activity
– QCB Air NZ Domestic Corporate Famil (March 2022)
– Sales calls in Brisbane (March 2022)
– AIME Melbourne (21-23 March 2022)
– IBTM Singapore (13-14 April 2022)
– TNZ Business Events Australia Roadshow (4-6 May 2022)
– QCB Air NZ Domestic Famil (June 2022)
– QCB Auction Sponsorship NZ Grocery Ball (18 June 2022)
– Australia Direct Selling Association Conference (BEIA) (June 2022)
– F2T Australia Incentive Famil on Qantas (June 2022)
– Meetings 2022, Te Pae, Christchurch (15-16 June)
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QCB AB 2022-23
Nomination & Voting Process
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QCB Advisory Board 2022-23
• Accommodation (2 seats)

– Ali Simforoosh
– Clare Almeida
– Jo Finnigan
– Roman Lee-Lo  

• DMC & Allied Services (2 seats)
– Sarah Dunan-Hale
– Rachael Simpson 
(Appointed Un-contested)
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QCB Advisory Board 2022-23
• Activity –Large (1 seat)

– Steve Bruce 
(Appointed Un-contested)

• Activity – Small/Medium (1 seat)
– David Gatward-Ferguson
– Sonja Painter

• Venues (1 seat)
– Rachel Clifford 
(Appointed Un-contested)
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Voting Closes Friday 
• Accommodation (2 seats)

– Ali Simforoosh
– Clare Almeida
– Jo Finnigan
– Roman Lee-Lo  

• Activity – Small/Medium (1 seat)
– David Gatward-Ferguson
– Sonja Painter
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DQ Members Survey
QCB Satisfaction Rate
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90-day Forward Outlook Chart
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30 Day Forward Outlook Chart 
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30 Day Forward Outlook Chart 

Motutapu
Wanaka A&P
NZ Open
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TNZ Business Events

Leoni Ashford Sam Allen

Head of Business Development – TNZ BE
Founding member of TNZ Business Events
Christchurch & Canterbury Bureau Manager 
Air New Zealand & Cathay Pacific

Head of Marketing – TNZ BE
Heineken – US & Malaysia
NZ Rugby & Hurricanes





Jobs to be done 





Sample size: Jul 21 n = 87

Location consideration for business events in the next four years (% organisations, Jul 21)

83%

74%

71%

64%

52%

49%

48%

39%

37%

18%

17%

7%

7%

3%

31%

5%

New South Wales

Victoria

Queensland

New Zealand

Western Australia

Tasmania

South Australia

ACT / Canberra

Northern Territory

North America

Europe

Africa

South America

China

Elsewhere in Asia

Elsewhere

4



Sample size: Jul 21 n = 87

80%

Say that Covid-19 pandemic 

impacted on what they look for in a 

destination for meetings and 

conferences

How Covid-19 changed what organisations are looking for in destination

5

Ease of access

“Ease of access and flexibility of booking and transfer 

subject to lockdowns”

“We have had to keep it local to the majority of attendees 

due to the continual changes to border lock-outs and 

lock-downs of our people”

“Limits destination selection; even NZ is problematical 

because so-called travel bubble arrangements change 

frequently”

“At this point in time, within the same state is best choice”

Covid-safe protocols in place

“Destination must be Covid compliant, not be in an 

effected area”

“Need to have COVID safe venues and sufficient space for 

distance requirements plus be open”

“Covid-safe procedures and policies are now a must”

“Venue Covid cleaning, venue check in procedures etc”

“Good Covid controls in place, safe”

Flexible cancellation clauses

“All events are currently on a holding pattern of 

postponements and cancellations”

“Need a flexible money back guarantee”

“Flexibility with venue contracts/cancellation clauses”

“Good cancellation policies”

Well-equipped venues

“In-house AV expertise, natural light, outdoor spaces”

“Private and separate accommodation is the best”

“Larger spaces to account for social distancing without 

feeling too big. Creative food offerings to be safe but not 

boring”

“Need excellent onsite services to stream event & plus 

excellent Wi-Fi”



86%

82%

71%

64%

54%

53%

49%

39%

36%

34%

29%

26%

26%

21%

20%

20%

15%

A good range of venues that meet our needs and budget

Accommodation options that meet our needs and budget

Can be easily reached by air

Visitors will have a rewarding experience at this destination

A broad range of leisure and entertainment activities

Can be relatively inexpensively reached by air

A reputation for outstanding food and wine

Amazing landscapes & scenery

A destination with a unique culture

People at the destination are well known for great hospitality

A vibrant & urban atmosphere

Where there is industry specific expertise relating to our business

Locals make visitors feel welcome/welcome to come back

Where I have strong relationships with the tourist or convention bureau

I have strong relationships with local inbound operators

The destination is overseas which makes it a bit more exciting for attendees

I have an existing personal connection with the destination

Sample size: Jul 21 n = 87

Key attributes organisations look for in a destination for business events (% organisations, Jul 21)
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Sample size: Jul 21 n = 87’; Variance analysis 

Destinations associated with each attribute (Jul 21)

Relative weakness Relative strength

7

NSW VIC QLD
New 

Zealand
WA TAS SA ACT NT

A good range of venues that meet our needs and budget

Accommodation options that meet our needs and budget

Can be easily reached by air

Visitors will have a rewarding experience at this destination

A broad range of leisure and entertainment activities

Can be relatively inexpensively reached by air

A reputation for outstanding food and wine

Amazing landscapes & scenery

A destination with a unique culture

People at the destination are well known for great hospitality

A vibrant & urban atmosphere

Where there is industry specific expertise relating to our business

Locals make visitors feel welcome/welcome to come back

Where I have strong relationships with the tourist or convention bureau

I have strong relationships with local inbound operators

The destination is overseas which makes it a bit more exciting

I have an existing personal connection with the destination

Ranked in order of % org. looking for this attribute



20%20%21%21%

32%

43%44%44%45%45%45%
47%

49%
53%

55%

Printed
publication
 or brochure

Agent
 or sales rep

FacebookInstagramLinkedInEventmicenetTrade showe-NewsletterFamilExecutive
PA Media

Search
engine

WebsiteWord-of-
mouth

Personally
attended
an event at
location

Sample size: Jul 21 n = 87

Top 15 marketing channels organisations come across when planning business event and / or incentive trip destination (Jul 21)
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Reference: New Zealand Story – Global Pulse Check 2021 (October 2021) 



Reference: New Zealand Story – Global Pulse Check 2021 (October 2021) 



Reference: New Zealand Story – Global Pulse Check 2021 (October 2021) 



Reference: AMEX 2022 Business Events Forecasts 
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Tourism New Zealand | business events

Economy
The tourism economy thrives  
and grows adding incremental  

value to the New Zealand  
economy and its assets

Nature
Tourism restores, maintains  

and nourishes the environment  
for the intergenerational benefit  

of New Zealand

Culture
The tourism story and experience  

preserves and enhances our  values, 
culture and heritage;  the make up 

of our identity

Society
People in and part of tourism  
communities thrive through 
jobs,  shared knowledge and 
physical  & mental wellbeing



CIA | Conference Projects 
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