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Why?
• Challenge: Unprecedented uncertainty of short term, medium term and 

long-term demand outlook for visitors into Queenstown

• Solution: Create a framework to identify, capture and sort factors that 

influence visitor arrivals into Queenstown and project scenarios on how 

visitor demand will start, set and scale for Queenstown. 
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How? – not a formula
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How? – Seven Step Approach
Step 1: Scope factors that influence arrivals into Queenstown - analyze their state 

Step 2: Collate historic data points – though not that relevant, still important 

Step 3: State Assumptions, set broad Horizons, foretell borders – review daily

Step 4: Build spreadsheets – for top markets, across three scenarios, from 2020 to 2024 

Step 5: Summarize demand curve

Step 6: Publish – v1 on Thursday, May 14, 2020

Step 7: Review weekly, re-publish Monthly 
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Step 1: Scope factors that influence arrivals into 
Queenstown - analyze their state 

Pandemic – Follow measures, track curves 

Epidemiology – Vaccine, Testing, Treatment 

Economy – Global, National, Regional, Town

Aviation – Global, Australia, New Zealand, ZQN 

Markets - Local, Regional, National, Australia, China, Long Haul
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Step 1: Scope factors - Sources
New Zealand Banks Economic Research (ANZ, BNZ, ASB, Westpac) 

World Health Organisation, IATA Economic Research

UNWTO (United Nations World Tourism Organisation) 

IMF, World Bank, OECD

Bloomberg, New York Times, The Economist, The Financial Times, Statista

New Zealand Treasury Weekly Economic Updates; TNZ Scenario Models

Tourism Export Councils Tourism Recovery Roadmap 
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Step 2: Collate historic data points – 20 year

International Visitor Arrivals

Commercial Accommodation Monitor 

Monthly Regional Tourism Estimates

Queenstown Airport Passenger Movements

Queenstown-Lakes District Tourism Economy
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Step 2: Collate historic data points – 20 year
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Step 2: Collate historic data points – 20 year
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Step 2: Collate historic data points – 10 year
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Step 2: Collate historic data points – 20 year
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Step 2: Collate historic data points – 20 year
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Step 2: Eilidh had Fun!
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Step 2: Eilidh had lots of Fun!
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Step 3: State Assumptions, Set Horizons
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Step 3: State Assumptions, Set Horizons
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Step 4: Build spreadsheets – for top markets, 
across three scenarios, from 2020 to 2024 

New Zealand Australia United States

China United Kingdom Germany 

Japan South Korea Canada

Other Long Haul 
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Step 4: Build spreadsheets
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Step 5: Summarize demand curve
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Step 6: Publish – v1 on Thursday, May 14, 2020

Click here to be taken to v1 
published May 14, 2020

https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/Visitor_Demand_Mapping_Queenstown_Lakes_421a051d-aed2-40f3-b369-8de91fd2fe81.pdf
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Step 7: Review weekly, re-publish Monthly 

Click here to be taken to the 
webpage with all updates. 

https://www.queenstownnz.co.nz/destination-queenstown-member-area/covid-19-visitor-demand-mapping/
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Review Latest Update – 26 August 2020

Click here to be taken to update 5 
published August 26, 2020

https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/DQ_Visitor_Demand_Mapping_Update_5_26_August_2020_b38a9141-96e2-4bab-91d1-a91b378bb997.pdf
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Review Latest Update – 26 August 2020



Presentation Title
Date, location, persons name or similar…

24

Review Latest Update – TEC Update 26 Aug 2020

Click here to be 
taken to TEC’s 
latest update

https://mcusercontent.com/01dafc6f16e9f46b7a378a70d/files/74aea55a-cdc9-4844-8df7-1294e9dad09d/26Aug20_TECNZ_Visual_Recovery_Roadmap_Forecast.pdf
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Review Latest Update – TNZ Update - June 2020 

Click here to 
be taken to 
TNZ’s latest 
update

https://www.tourismnewzealand.com/media/4136/tnz-scenario-model-june-2020.pdf
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Review Latest Update
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Review Latest Update
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Review Latest Update – WHO (taken 26 August) 
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Review Latest Update – WHO (taken 26 August) 
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Review Latest Update – WHO (taken 26 August) 
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Review Latest Update – WHO (taken 26 August) 


