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Why?

* Challenge: Unprecedented uncertainty of short term, medium term and

long-term demand outlook for visitors into Queenstown

 Solution: Create a framework to identify, capture and sort factors that
influence visitor arrivals into Queenstown and project scenarios on how
visitor demand will start, set and scale for Queenstown.

AN | HoME oF
Queenstown | ADVENTURE

AAAAAAAAAA

2



How? — not a formula
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How? — Seven Step Approach

Step 1:
Step 2:
Step 3:
Step 4:
Step 5:
Step 6:

Step 7:

Scope factors that influence arrivals into Queenstown - analyze their state
Collate historic data points — though not that relevant, still important

State Assumptions, set broad Horizons, foretell borders — review daily

Build spreadsheets — for top markets, across three scenarios, from 2020 to 2024
Summarize demand curve

Publish —v1 on Thursday, May 14, 2020

Review weekly, re-publish Monthly
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Step 1: Scope factors that influence arrivals into
Queenstown - analyze their state

Pandemic — Follow measures, track curves

Epidemiology — Vaccine, Testing, Treatment

Economy — Global, National, Regional, Town

Aviation — Global, Australia, New Zealand, ZQN

Markets - Local, Regional, National, Australia, China, Long Haul
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Step 1: Scope factors - Sources

New Zealand Banks Economic Research (ANZ, BNZ, ASB, Westpac)

World Health Organisation, IATA Economic Research

UNWTO (United Nations World Tourism Organisation)

IMF, World Bank, OECD

Bloomberg, New York Times, The Economist, The Financial Times, Statista
New Zealand Treasury Weekly Economic Updates; TNZ Scenario Models

/
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Step 2: Collate historic data points — 20 year

International Visitor Arrivals

Commercial Accommodation Monitor
Monthly Regional Tourism Estimates
Queenstown Airport Passenger Movements

Queenstown-Lakes District Tourism Economy
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Step 2: Collate historic data points — 20 year

International Visitor Arrivals, Jan 2001 to Feb 2020
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Step 2: Collate historic data points — 20 year

CAM Visitor Nights, Queenstown
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Step 2: Collate historic data points — 10 year

MRTE, Queenstown
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Step 2: Collate historic data points — 20 year

Queenstown Airport Passenger Movements
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Step 2: Collate historic data points — 20 year

Queenstown-Lakes District Tourism GDP
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Step 2: Eilidh had Fun!

China - GDP and Arrivals
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Step 2: Eilidh had lots of Fun!

USA Stock Market and International Visitor Arrivals to New Zealand - MAT Down Jones Industry Average
(monthly average close)
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Step 3: State Assumptions, Set Horizons

DEMAND DEMAND
A A
HORIZON 3 HORIZON 3
Long Haul International Canada, United States,
United Kingdom, India

China, South Korea, Japan, Singapore,
Germany, Canada, United States,
United Kingdom, India

HORIZON 2 HORIZON 2
Trans-Tasman Bubble Germany, Singapore
Australia

HORIZON 1 HORIZON 1

Domestic Market China, Japan, Korea

Drive Zone, North Island

’ TIME ’ TIME
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Step 3: State Assumptions, Set Horizons

MARKETS CONSERVATIVE MID OPTIMISTIC
Regional Market, New Zealand Domestic Market OPEN OPEN OPEN
HORIZON 2

Trans-Tasman Australia JUN 2021 MAR 2021 JAN 2021

Set 1: Japan, South Korea, Taiwan, Hong Kong Q3-2021 Q2-2021 Q1-2021
Set 2: China, Singapore Q1-2022 Q3-2021 Q2-2021
Set 3: Germany, Canada, US, UK, India, all others Q1-2022 Q4-2021 Q3-2021
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Step 4: Build spreadsheets — for top markets,
across three scenarios, from 2020 to 2024

New Zealand Australia United States
China United Kingdom Germany
Japan South Korea Canada

Other Long Haul
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Step 4: Build spreadsheets

DOMESTIC AUS LONG HAUL
Forecast Actuals Best Mid Yorst Forecast Actuals Best Mid orst Forecast Actuals Best Mid Worst
[ 2077 Jarwar 75,389,900 | 75.383.900 | ¥5.359.300 | T5.389.900 | 75383300 | 39.2V2. 751 | 39272751 | 39272751 | 39.272.751| 39272751 121.221.317 1212213717 121,221,317 121221317 121.221.377
2017 February 54,078,434 | 54075434 | 54.075.434 | 54075434 | S4.075.434 | 26504342 | 26504342 | 26,504,342 | 26,504,342 | 26,504,342 110,632,414 110,632,414 1106592414 | M4.275.224 | 117.864.034
2017 March 56,595,751 56,535,751 | 56.595.751 | S56.595.781 | 56595781 | 26.544.945 | 25544945 | 26.544.945 | 28.544.945 | 26.544.345 34,912,131 94,912,151 34.912.131 958139316 101.456.451
2017 April 72538045 | 72538045 | ¥2.538.045 | T2538.045 | T2538.045 | 32673728 | 32673728 | 32673728 | 326T3V2E | 32673728 75.035.452 75.095.452 75.035.452 T6.524.592 78.551.332
2017 May 43,596,302 | 43.5596,302 | 43,596,302 | 43596502 | 43536302 | 17362846 | 17362846 | 17.362.846 | 173625846 | 17.362.546 43,155,154 43,155,154 43,155,154 43,564,054 44,555,914
2017 June 49,267,731 43,267,731 | 49267731 | 49267731 | 439267731 | 2943573 | 29431573 [ 23431573 | 23431573 [ 23431573 38,289,269 358,289,269 35,289.269 38,639,833 38,930,410
2017 July 53,669,164 §3.669.164 | §3.669.164 | 53669964 | 8366364 | B£3.735.¥31 | BS.735.731 | B9.F35.T3 | BI.T3R.TI1 | 69735731 56.673.206 56.573.206 56.873.206 ST 57.755.023
2017 Avguist TE. 710,213 TE. 710,213 TETI0,219 | TE. 10,213 TE.T10.219 | 68224325 | 68224328 | B8.224.338 | 65,224,328 | 63,284,528 59,822,545 59,522,545 59,822,545 £0,355,503 50,555,462
2017 September 59,159,175 59,153,178 59159178 | 53153178 59153178 | 48372961 | 48372961 | 48372961 | 48,372,961 | 48372961 44,403,356 44,403,356 44 403,356 44,958,115 45,506,675
2017 October 61506272 61.806.272 | 61806272 | A1806.272 | E1.806.272 29114523 | 2901523 29.114.523 29114523 | 2901523 T1.A76.335 71876335 T1.876.335 73,015,594 74,155,453
2017 Movember 55,024,426 | 58024426 | 55024426 | 55024426 | 55024426 | 32474004 | 32474004 | 32474004 | 32474004 | 52474004 59,893,203 59,893,209 53,893,203 92,442,143 94,385,077
2017 December 73521682 735216682 | 73521682 | V3521652 | 73521682 | 35633563 | 35633563 | 35633569 | 35639563 | 35633563 | 12T.2V6.553 | 127276553 | 127.276.553 | 130,532,053 | 133.¥57.545
2018 January §3.519.080 §3.519.080 | §3.519.080 | §3.513.080 | §3.513.080 | 44.963.343 | 449635343 | 44.963.543 | 44.963.543 | 44.963.343 121,240,105 121,240,105 121240105 | 125.329.864 123,413,613
2018 February 56,214,817 56,214,817 56214817 | SE.214.517 SE.21.817 | 28854523 | 28854523 | 28854523 | 28854523 | 28854523 192,341,791 142,341,790 142,341,731 146231217 | 150,120 642
2018 March 75,464,361 75,464,361 [ 75464361 | V5464361 | 75464361 | 53,313,250 | 33313230 | 33,313,230 | 33.319.230 | 33.513.230 | 108,633,203 | 105633203 | 108.633.203 | 112,335,240 | 116.027.276
2018 April 75.173.259 T 73,259 | TOAT3.259 | VSAVEZ2SS | F5F3253 | 32556184 | 32556184 | 32556184 | 52556184 | 32.556.154 85,437,351 55.497.351 §8.437.351 90,203,328 91,903,305
2018 May 53,719,875 53.719.875 | 53.718.87V5 | 53718875 | 53,719,875 | 20,008,650 | 20,006,650 | 20,006,650 | 20,006,650 | 20006650 53475322 53,475,522 53475322 54,322,943 S5, 170576
2015 June 60,329.135 60,323,135 | 60323135 | 60323135 | 603251358 | 25,703,245 | 28,709,245 | 25.703.245 | 25,709,245 | 25.709.248 42 367,512 42 3676812 42 367,612 42,500,350 43,234,148
2018 July 93.612.230 93,612,230 | 93612230 | 53,612,230 | 93.612.230 TE.E5T.E1 | TE.ESTAH T8.657.151 TE.E5T.E1 | TE.ESTAH 61.320.433 61,920,433 61.920.433 62,486,204 63.051.916
2018 Avgust §1.354.934 §1.354.934 | §1.354.934 | 51354334 | §1.354.534 | AV.512.789 | BT.812.783 | GV.812.783 | AV.812.¥83 | AT.812.783 67.603. 764 67.603. 764 67.603.764 611,734 65,619,524
2015 September 67,023,551 67023531 | 67.023,531 | 67023531 | 67023531 | 47027363 | 47027363 | 47027363 | 47.027.369 | 47.027363 57,528,153 57,528,153 57,528,153 58,053,404 58,650,654
2018 October 64,454,796 | 64.4584.796 | 64.454.736 | 64.484.796 | B4.454.736 35151406 | 35151406 35.151.406 35151406 | 35151406 74,212,594 74.212.594 74.212.594 75,316,328 76.420.081
2018 Movember 64,541,345 64.541.345 | 64.541.345 | 64541345 | 64.541.345 | 33.613.040 | 35.619.040 | 35.613.040 | 33.619.040 | 33.613.040 96.351.921 96.351.921 96.351.921 95,756,206 101.160.431
2015 December 75,603,525 | 78603,325 | 78.603.325 | 75603325 | 78,603,325 | 36433005 | 36453005 | 36433005 | 36433005 | 36433005 | 132446551 [ 132446351 | 1324463531 | 135,613,733 | 135730617
2019 January 77414186 77414186 Tr486 | TT.414.186 77414186 | 45855985 | 45.858.955 | 45.858.9585 | 458559685 | 45.658.985 | 130.693.030 | 130.693.030 | 130633090 | 134.649.864 | 138.606.633
2013 February 57.292.49 57.232.431 | 57292491 | 57292491 | 57292491 | 30.462.035 | 30462035 | 30462035 | 30462035 | 30462.095 | ME.275.5335 | M6.275.335 | ME.278.335 | 149.967.051 [ 153.655.764
2013 March G65.456.455 | 65456453 | 65456455 | 654596455 | 654565453 | 36057320 | 36,057.320 | 36.097.320 | 36.057.320 | 36057320 | 114562656 | 1M.562656 | 114.562.656 15.115,565 | 121665473
2013 April FEENEINE] 79.791.713 TATIE | TAPILTIS T9.791.713 | 39.635.795 | 39.635.v95 | 39,635,735 | 39635795 | 39.635.735 32.312.113 925312113 J2.312.113 34.133.546 35.954.973
2019 May 50674664 | S0674.664 | 50.674.664 | SOE74664 | S0.674.664 19.601.406 |  13.601.406 19.601.406 19.601.406 |  13.601.406 52.278.358 52,278,355 52,278,355 53.024.5897 53.771.406
2013 June 50,471,533 60,471,833 | 60.471.833 | 604715833 | 60471833 | 30385574 | 30955374 | 30985374 | 30385374 | 30985374 45,277,957 45,277,957 45,277,957 45672515 46,067,073
2013 July 93,274,157 33,274,157 | 93.2v4157 | 53274157 | 9327457 | 75596303 | 78596303 | 75596303 | 74,596,303 [ 75536303 67,570,072 67.570,072 67570072 B8,237.733 68,905,527
2019 Avgust 1,750,865 §1.780.865 | §1.780.865 | 51780865 | 81780865 | T1.865.337 | V1865337 | T1LB65.33Y | V1865337 | V1.865.337 75,715,052 T5.715.0582 75.715.082 76,223,341 76,743,600
2013 September 71426573 T1426.573 | T1426573 | T1426573 | T1426.573 51,161,752 51,161,792 51161732 51,161,752 51,161,792 52,704,455 52,704,455 52,704,455 53162027 53,619,600
2013 October E7. 742,513 67742513 | BV.742513 | 6772513 | BT.742513 | 3V.736.1V5 | 3FVIEAVS | 37.F96.17S | 3V.7IEAVE [ 3F.VIBATS 72,143,915 72149915 72,143,915 73,215,357 74,282,055
2013 Movember 65935432 | 65935432 | £5.935.432 | 65935432 | 65935432 | 38.051469 | 35051463 | 35.051.463 | 358.051463 | 38.051.463 105156167 105,156,157 105,186,167 | 107.821.583 10.457.01
2013 December TS.ITSET0 | TSAVSET0 | TRATSEV0 | TSIVE.ET0 | FSSVSETO [ 33.,774v83 | 39.7VAVE3 | 38774783 | 39.YTATES | 39.7VYES | WAZVTEIE | M ETVEIE | 1MdETVESZ | MY.ESE.586 | 150.235.533
2020 January TrE4V205 | TPE4T.205 | YT.E47.205 | VVR4T205 | TTE47.205 | 49785935 | 49785335 | 45,785.935 | 49,785,935 | 45,785935 | 141545546 | W1545546 | 1545546 | 145234415 [ 1490432583

F
TURE



Step 5: Summarize demand curve

Queenstown - All markets
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Step 6: Publish — vl on Thursday, May 14, 2020

Click here to be taken to v1
published May 14, 2020
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https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/Visitor_Demand_Mapping_Queenstown_Lakes_421a051d-aed2-40f3-b369-8de91fd2fe81.pdf

Step 7: Review weekly, re-publish Monthly

14 May Visitor Demand Mapping - Queenstown Lakes

Click here to be taken to the
webpage with all updates.

3 June Visitor Demand Mapping - Update 1
17 June Visitor Demand Mapping - Update 2
1 July Visitor Demand Mapping - Update 3
29 July Visitor Demand Mapping - Update 4

26 August Visitor Demand Mapping - Update 5

i HOME OF
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https://www.queenstownnz.co.nz/destination-queenstown-member-area/covid-19-visitor-demand-mapping/

Review Latest Update — 26 August 2020

Visitor Demand Mapping
for Queenstown .....:

Click here to be taken to update 5
published August 26, 2020

Published on Wednesday, August 26, 2020
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https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/DQ_Visitor_Demand_Mapping_Update_5_26_August_2020_b38a9141-96e2-4bab-91d1-a91b378bb997.pdf

Review Latest Update — 26 August 2020

MARKETS CONSERVATIVE MID OPTIMISTIC
Regional Market, New Zealand Domestic Market OPEN OPEN OPEN
HORIZON 2

Trans-Tasman Australia JUN 2021 MAR 2021 JAN 2021

Set 1: Japan, South Korea, Taiwan, Hong Kong Q3-2021 Q2-2021 Q1-2021
Set 2: China, Singapore Q1-2022 Q3-2021 Q2-2021
Set 3: Germany, Canada, US, UK, India, all others Q1-2022 Q4-2021 Q3-2021
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Review Latest Update — TEC Update 26 Aug 2020

NZ International Tourism Recovery Roadmap (No. Arrivals 000’s and % Recovery)

Market recovery based on source country COVID progress, trans-tasman border open by May 2021, UK, USA, Europe, China and Asla Pacific borders open by Oct 2021

Australia

=== USA

- China

B uk

B Germany
@® Japan

@ South Korea
= India

[EN Singapore
- Taiwan
Hong Kong

I l France

Pre
coviD

1,491,252

347,629
328,145
223,102
91,067
90,326
81,660
67,395
60,932
49,179
51,807

39,507

== 1he Netherlands 29,384

Propensity to travel and
displacement effect

* Demand from offshore

* Trans-tasman by May 2021
Industry sources (tourism

* NZ’rs willingness to receive

wholesale agents/ clients

|ATA forecast and

independent international

airline forecasts

and non-tourism)
Geo-political status and

source country COVID trends
NZ’s strong global health and
visitor profile with COVID

* Improvements/technology
with country contact tracing

and border testing
NZ contact tracing

visitors

WTTC and UNWTO trends

(20%) 298,250 (68%)
(50%)

(50%)

(50%)

(50%)
(40%)

(40%)

50%
(50%)

(50%)

1,014,151
173,815
164,073
111,551

45,534
36,130
32,664
26,958
30,466
24,590

25,904

19,754

14,692

(90%)
(80%)
(80%)
{80%)
(80%)
(80%)
(80%)
(75%)
(80%)
(80%)
(80%)
(80%)

(80%)

Source: TECNZ Forecast based on Stats NZ IVA Top 30 Countries Annual International Arrivals as at YE March 2020 UPDATED 26 Aug 2020

1,342,127
278,103
262,516
178,482
72,854
72,261
65,328
50,546
48,746
39,343
41,446
31,606

23,507

{100%)
{100%)
{100%)
(100%)
{100%)
(100%)
{100%)
(100%)
{100%)
(100%)
{100%)
{100%)

(100%)

1,491,252

347,629

328,145

223,102

91,067

90,326

81,660

67,395

60,932

49,179

51,807

39,507

29,384

Click here to be

taken to TEC’s
latest update
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https://mcusercontent.com/01dafc6f16e9f46b7a378a70d/files/74aea55a-cdc9-4844-8df7-1294e9dad09d/26Aug20_TECNZ_Visual_Recovery_Roadmap_Forecast.pdf

Review Latest Update — TNZ Update - June 2020

Scenario Inputs and Outputs - June 2020

% of market demand recovered to pre-Covid-19 levels

Scenario 1- updated June 2020

Alert level: 3 2
Travel resumes/Borders open:

Reach 80% recovery:
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2020 2021 2022
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
NZ Domestic 0% 2%  43% 46% 48% 56% 56% 64% 10% 120% 110% 100% 110% 100% 100% 100% 100% 100% 101% 101% 101%  102% 102% 103%
Australia 0% [s} (s} o o 10% 20% 30% 40% 50% 60% 70% B0% B80% B80% B0% B0% B80% 90% 90% g90% 90% 90% 90%
Restof World oo o s} o s} o 0% 3% 5% 8% 14% 20% 925% 3% 37% 43%  49% 55% 58%
International o ] [s} o (s} 4% 7% 1% 14%  18% 1%  25% 30% 32% 33% 37% 41%  45% 52% 56% B0O% 64% 67% 69%
Tourism GDP
(Dom + Int) O 1%  26% 27% 29% 35% 36% 43% 72% 79% 75% 70% 78% 73% 73% 75% 77% 78% 81% 83% 85% 87% 88% 89%
2022 2023 2024
Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
NZ Domestic 103% 103% 104% 104% 104% 105% 105% 105% 106% 106% 106% 107% 107% 107% 108% 108% 108% 109% 109% 110% 110%  110% M1% 1M1%
Australia 100% 100% 101% 101% 101% 102% 102% 102% 103% 103% 103% 104% 104% 104% 105% 105% 105% 106% 106% 107% 107% 107% 108% 108%
Rest of World 6124 65% B68B% 7% 77% B0% 83% B3% 83%  83% 87% 87% 094% 94% 94% 94% 94% 94% 101% 107% 102% 102% 102% 103%
International 752 77% B80% 82% 86% 88% 90% 90% 90% | 90% 93% 93% 97% 98% 98% 9B8% 98% 98% 103% 103% 103% 104% 104% 105%
Tourism GDP
(Dom+|nt) 92% 93% 94% 95% 97% 98% 99% 99% 99% 100% 101% 1O1% 103% 103% 104% 104% 104% 105% 107% 107% 107% 108% 108% 108%
@4‘ 1007 PURE
, e | NEWZEALAND

TNZ’s latest
update

/
HOME OF
Qéenﬁg ADVENTURE

25


https://www.tourismnewzealand.com/media/4136/tnz-scenario-model-june-2020.pdf

Pre-Covid Forecast

Review Latest Update

Queenstown - All markets
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Review Latest Update

[ optimisic | = mMd | Conseruative
Domestic | Australia | Long Haul TOTAL Domestic | Australia | Long Haul TOTAL Domestic | Australia | Long Haul TOTAL

2020 May 20% 0% 0% 8% 15% 0% 0% 5%, 10% 0% 0% 4%
2020 June 40% 0% 0% 15%) 30% 0% 0% 11%) 20% 0% 0% 8%
2020 July 60% 0% 0% 22% 45% 0% 0% 17% 30% 0% 0% 11%
2020 August 70% 0% 0% 24%, 55% 0% 0% 19% 40% 0% 0% 14%
2020 September 70% 0% 0% 27%, 55% 0% 0% 21% 40% 0% 0% 15%
2020 October 70% 0% 0% 26%) 55% 0% 0% 20% 40% 0% 0% 15%
2020 November 80% 0% 0% 26%) 65% 0% 0% 21% 50% 0% 0% 16%
2020 December 80% 0% 0% 23% 65% 0% 0% 19% 50% 0% 0% 14%
2021 January 80% 20% 0% 28% 65% 0% 0% 20% 50% 0% 0% 15%
2021 February 90% 40% 2% 27%, 75% 0% 0% 18% 60% 0% 0% 14%
2021 March 90% 50% 2% 38% 75% 25% 0% 28% 60% 0% 0% 19%
2021 April 90% 50% 2% 39% 75% 25% 0% 29% 60% 0% 0% 20%
2021 May 95% 60% 9% 46%, 38% 30% 4% 37% B0% 0% 0% 28%
2021 June 95% 60% 7% 52%, 88% 38% 3% 44% B0% 15% 0% 35%
2021 July 95% 70% 10% 59% 38% 43% 5% 46% 80% 15% 0% 33%
2021 August 95% 70% 35% 63%, 88% 43% 18% 46% 80% 15% 1% 29%
2021 September 95% 70% 60% 75% 88% 45% 30% 54% 80% 20% 1% 3%
2021 October 95% 70% 67% 78% 88% 45% 34% 56% 80% 20% 1% 34%
2021 November 95% 80% 69% 79%) 88% 50% 35% 55% B80% 20% 1% 30%
2021 December 95% 90% 70% 83%) 88% 65% 36% 59% B0% 40% 1% 36%
2022 January 95% 95% 71% 82%, 38% 68% 36% 57% 80% 40% 2% 32%
2022 February 95% 95% 78% 84% 88% 68% 47% 59% 80% 40% 17% 34%
2022 March 95% 95% 83% 91%) 88% 68% 52% 66% 80% 40% 17% 40%,
2022 April 95% 95% 93% 94%) 88% 68% 55% 68% 80% 40% 17% 41%,
2022 May 95% 95% 94% 94%) 88% 68% 58% 70% 80% 40% 23% 45%,

95% 95% 95% 95%, 38% 58% 72% 21% 48%,

2022 June
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Review Latest Update — WHO (taken 26 August)
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Review Latest Update — WHO (taken 26 August)

United States
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Review Latest Update — WHO (taken 26 August)

South Korea

Republic of Korea Situation

17,945

confirmed cases

Japan
Japan Situation
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confirmed cases
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Germany Situation
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Review Latest Update — WHO (taken 26 August)
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