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Visitor Demand Mapping 
for Queenstown
Short term 30 day forward outlook & long term scenarios 

Published Thursday 28 January 2021 
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Short term visitation  
30 Day Forward Outlook 

Overview 

Destination Queenstown has developed a 30 day forward 
out-look chart indicating the current levels of accommodation 
oc-cupancy in Queenstown. This is based on collated 
information from multiple data sets covering commercial and 
non-com-mercial accommodation. The 30 day forward 
outlook chart is weighted 70% on currently booked forward 
occupancy rates and 30% on predictive forward booking data.

The objective of this 30 day forward outlook chart is to assist 
local tourism businesses like activities, attractions, retail, bars 
and restaurants to manage their operating days/hours, supply 
and staffing in alignment with the forward outlook.

Frequency 

DQ will publish the report at the end of the month for the 
upcoming 30 day period. There will be a fortnightly refresh 
mid-month for the following 30 days. 

These outlooks are available in the DQ Member Area of the 
DQ website. Click HERE to access previous outlooks. 

Feedback

For feedback, more information or clarifications about the 
content below or if you are interested in supplying 
your accommodation's data toward the dataset please 
contact kirann@queenstownnz.nz. 

Data Sources

https://www.queenstownnz.co.nz/destination-queenstown-member-area/covid-19-visitor-demand-mapping/
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Short term visitation  
30 Day Forward Outlook 

This edition published on Thursday 28 January 2021 indicates the current demand (percentage occupancy) for the 30 day period 1 February 2021 to 2 
March 2021 (dark blue) plus the following 60 days (light blue). The next update will be on Friday 12 February for the following 30 days (plus 60 days) 

Key events have been annotated on the graph and weekends have been distinguished with the pale gray bars. The yellow dots indicate pick up (additional bookings) 
since the last report was published and this refresh sees the addition of a green line which is the pre-covid historical occupancy rate which is based on recorded 
occupancy levels in 2019. 

Disclaimer: This tool represents only a potential scenario for what occupancy could look like over the coming period, it is not an actual forecast. This tool has been created solely for the 

use of Destination Queenstown Members, and is not for publication or dissemination. 
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Long term visitation  
 Visitor Demand Mapping 

This is an update to the Visitor Demand Mapping for Queenstown-Lakes (2020 to 2024) report published on Thursday, May 14, 2020. You can get the full version 

of the earlier report here. For further feedback, more information or clarifications about the content below please contact kirann@queenstownnz.nz

Vaccine 
Currently there are 66 vaccines in clinical evaluation 
with 20 reaching the final phases of testing in human 
can-didates. Eight vaccines are in early or limited use 
and a further two have been approved for full use. 
There are a further 173 potential vaccines in pre-
clinical evaluation.  

Two vaccine candidates (Moderna and Pfizer) have 
reached a 95% efficacy rate. Moderna and Pfizer both  
currenly state that their vaccine are still effective 
against COVID-19 but offer less protection against 
the South African variant of the virus. Currently 
Moderna are developing a booster shot against to aid 
effica-cy against the South African strain. The 
University of Oxford’s efficacy rating is lower at 70% 
but it jumps up to 90% when a second course is 
taken. The Ox-ford vaccine however is cheaper and 
far easier to be distributed so offers huge potential. 

For further information about vaccine development 
and approvals check out the New York Times Corona-
virus Vaccine Tracker by clicking HERE 

Vaccine  Roll Out
The biggest vaccination campaign in history has 
begun. More than 68.1 million doses in 56 countries 
have been administered, according to data collected 
by Bloomberg. The latest rate was roughly 3.44 mil-
lion doses a day, on average. 

The New Zealand Government has ordered enough 
COVID-19 vaccine doses for every New Zealander 
and added two vaccine types to its vaccine strategy  
mix. In total, 15 million vaccine courses have been or-
dered to date under four pre-purchase agreements:

• 750,000 courses from Pfizer/BioNTech
• 5 million courses from Janssen
• 3.8 million courses from the University of Oxford/

AstraZeneca
• 5.36 million courses from Novavax

The New Zealand Government announced following 
a Cabinet meeting on 26 January that they expect 
Med-safe to give official regulatory approval for the 
Pfizer/BioNTech vaccine next week. This vaccine will 
be given to front line workers and their household 
contacts. They don’t expect mass immunization to 
begin until mid year.  

For full details of New Zealand’s COVID-19 Vaccine 
planning click HERE 

Australia's vaccine roll out is planned to start from 
February 2021. The first groups will be front  line 
workers and elderly/ aged care workers. Australia has 
contracts in place for several vaccines including the 
Pfizer-BioNTech mRNA vaccine (10 million doses - 
enough for 5 million people) and the the AstraZen-
eca/Oxford vaccine which will be produced locally in 
Australia by CSL which has a contract for 54 million.

Australia is aiming to have the full population 
vaccinated by October 2020. 

Long term visitation  
 Visitor Demand Mapping 

For Bloomberg’s full breakdown of vaccination prog-
ress, vaccine contracts in place for each country and 
research and development time lines click HERE 

Global Vaccination Campaign  
Doses administered per 100 people  

Global Vaccination Campaign
Top 10 countries in vacination progress   

https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/queenstownnz/Visitor_Demand_Mapping_Queenstown_Lakes_421a051d-aed2-40f3-b369-8de91fd2fe81.pdf
We ask you to please take this short 5 question survey that will help us gauge how you are using these reports and welcome any feedback on topics that you feel would be useful in including and tracking in future reports. For further feedback, more information or clarifications about the content below please contact kirann@queenstownnz.nz.
https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html
https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-coronavirus/covid-19-response-planning/covid-19-vaccine-planning
https://www.bloomberg.com/graphics/covid-vaccine-tracker-global-distribution/?sref=WKngynZY
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Vaccines & Travel
Following indications by lawmakers and at least one 
airline that vaccination against the coronavirus could 
become a requirement for international travel, the 
World Travel and Tourism Council (WTTC) said man-
dating inoculations would be discriminatory. “We 
should never require the vaccination to travel,” WTTC 
chief executive Gloria Guevara said “If you require the 
vaccination before travel, that takes us to discrimina-
tion.”  

The International Air Transport Association (IATA) 
has also been calling for a global testing strategy to 
replace quarantines and restart travel now.  

Closer to home Prime Minister Jacinda Arden stated 
in her latest post Cabinet press conference: “ For 
travel to restart we need one of two things: we either 
need the confidence that being vaccinated means 
you don’t pass COVID-19 on to others, and we don’t 
know that yet, or we need enough of our popula-
tion to be vaccinated and protected that people can 
safely re-enter New Zealand. Both possibilities will 
take some time. In the meantime, we will continue to 
pursue travel bubbles with Australia and the Pacific, 
but the rest of the world simply poses too great a risk 
to our health and our economy to take the risk at this 
stage. 

Treatment 
Two more life-saving drugs have been found that can 
cut deaths by a quarter in patients who are sickest 
with Covid. 

The anti-inflammatory medications, given via a drip, 
save an extra life for every 12 treated, say research-
ers who have carried out a trial in NHS intensive care 
units.  The UK government is working closely with the 
manufacturer, to ensure the drugs - Tocilizumab and 
Sarilumab - continue to be available to UK patients. 
As well as saving more lives, the treatments speed up 
patients’ recovery and reduce the length of time that 
critically-ill patients need to spend in intensive care by 
about a week. 

Tests
A rapid, over-the-counter COVID-19 test developed 
in Brisbane has been approved for use in the United 
States. 

The antigen test, designed by Ellume, is the first of 
its kind to be granted emergency use authorisation 
from the US Food and Drug Administration. Ellume’s 
COVID-19 home test delivers the important first line 
of defense – it can be widely available without the 
need for a prescription, enabling the US to respond to 
the pandemic in its most urgent stage. Ellume plans 
to manufacture and deliver in excess of 20 million El-
lume COVID-19 tests within the first half of 2021. 
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Long term visitation  
 Visitor Demand Mapping

For reference please find links to: 

Tourism New Zealand (released 17 December, 2020): December Scenario Modeling

Tourism Export Council Modeling visual roadmap (released 14 January, 2021): Best case 
forecast, Acceptable forecast, Worst case forecast

Updates to scenarios
Several sources have been utilised and compared 
including the Tourism Export Council, Tourism 
New Zealand’s forecasts and the 26 January New 
Zealand Government post Cabinet press confer-
ence (read the full transcript HERE) to develop the 
opposite time line expectations.   

Inline with these sources we have altered our time-
lines to change Trans-Tasman Australia to start in 
April 2021 (optimistic). Also we have consolidated 
the three sets within horizon three to now be all 
long haul markets and moved the restart dates to 
January 2022  (optimistic) and March 2022 (con-
servative) in line with TNZ and TEC's expectations. 

Note regarding MRTE’s
Please note that we have used the Monthly Re-
gional Tourism Estimates as the measure for these 
scenarios.  

MBIE have acknowledged that there have been 
significant changes within the tourism industry 
which has impacted the underlying assumptions 
within their modeling. MBIE encourage caution 
when interpreting results. Please interpret these 
scenarios with caution.  

Timeline 

https://www.beehive.govt.nz/sites/default/files/2021-01/260121%20PM%20Post-Cab%20Press%20Conference%20transcript.pdf
https://www.tourismnewzealand.com/media/4282/tnz-scenario-model-december-update.pdf
https://tourismexportcouncil.us4.list-manage.com/track/click?u=01dafc6f16e9f46b7a378a70d&id=f46280db81&e=f89bf90d78
https://tourismexportcouncil.us4.list-manage.com/track/click?u=01dafc6f16e9f46b7a378a70d&id=268d196d20&e=f89bf90d78
https://tourismexportcouncil.us4.list-manage.com/track/click?u=01dafc6f16e9f46b7a378a70d&id=268d196d20&e=f89bf90d78
https://tourismexportcouncil.us4.list-manage.com/track/click?u=01dafc6f16e9f46b7a378a70d&id=5509f29ef3&e=f89bf90d78
https://tourismexportcouncil.us4.list-manage.com/track/click?u=01dafc6f16e9f46b7a378a70d&id=da4fc47c08&e=f89bf90d78
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This edition published on Thursday 28 January 2021 indicates range of potential scenarios for a return to spending (domestic and interna-tional) / level 
of demand in Queenstown up until March 2024  

The recovery spend graph represents three different scenarios for a recover of domestic and international tourism spend in Queenstown. The gray line is the pre-covid 
forecast based on MBIE's Tourism Forecasts (2019 -2025) and a green line which illustrates actual MRTE's. 

Disclaimer: This tool represents only a potential scenario for what occupancy could look like over the coming period, it is not an actual forecast. This tool has been 
creat-ed solely for the use of Destination Queenstown Members, and is not for publication or dissemination. 
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 Visitor Demand Mapping 
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Long term visitation  
 Visitor Demand Mapping - COVID cases  

New Zealand Austalia 
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Long term visitation  
 Visitor Demand Mapping - COVID cases

Canada India

Singapore Global 




