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| Introduction

The travel sector is an integral part of Rapid
economic benefit to households, businesses, and government, and represent a critical driver
of the cityds future. I n 2024, the visitor ecol

sales and supported 9.6% of all jobs in Rapid City.

By monitoring the visitor economy, policymakers can inform decisions regarding the funding

and prioritization of the sectords devel opment
and future needs. This is especially true as Rz
establishing a timeline of economic impacts, the industry can track its progress.

To quantify the significance of the visitor economy in Rapid City, Tourism Economics
developed a comprehensive model detailing the far-reaching impacts arising from visitor
spending. The results of this study show the scope of the visitor economy in terms of direct
visitor spending, along with total economic impacts, jobs, and fiscal (tax) impacts in the
broader economy.

An IMPLAN input-output model was constructed for Pennington County and adjusted to align

with Rapid City boundaries. The model traces the flow of visitor-related expenditures through

the citydébs economy and their effects on empl oyr
guantifies the indirect (supplier) and induced (income) impacts of tourism. Tourism

Economics then cross-checked these findings with employment and wage data by sector.

Visitors included those who stayed overnight or traveled more than 50 miles to the
destination. The primary source of the employment and wage data is the Regional Economic
Information System (REIS), maintained by the Bureau of Economic Analysis. This is more
comprehensive than Bureau of Labor Statistics (ES202/QCEW) data because sole-
proprietors do not require unemployment insurance and are not counted in the ES202 data.

The analysis draws on the following data sources:

A Bureau of Economic Analysis and Bureau of Labor Statistics: Employment and wage data,
by industry

A STR: Lodging performance data, including room demand, room rates, occupancy, and
room revenue for hotels

A U.S. Census Bureau: 2022 Economic Census data, in addition to population, household,
second homes and median real estate tax data

A Attraction Data: National Parks visitor volume data
A Datafy: Mobile geolocation data
A Tax collections: Lodging and sales tax collections for Rapid City
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| Key Findings

The Visitor Economy Drives Economic Impact

In 2024, the $504 million spent by 3.9 million visitors to Rapid City generated $762 million in
total business sales including indirect and induced impacts.
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3.9M $504M S$762M

Visitors to Visitor

Total Business
Rapid City Spending

Sales

Total Economic Impacts of Visitors in Rapid City

The total economic impact of $762 million supported $266 million in total labor income,

sustained 7,613 jobs and generated nearly $53.7 million in state and local tax revenues

& &

$266M 7,613 $53.7M
Total Labor Total Jobs State and
Income Supported

Local Taxes

Tourism’s total
economic
IMmpact in

Rapid City
totaled $762
million in
2024.
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Visitors to
Rapid City
spent $504
miillion in
2024.
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| Visitor Volume and Spending

Visitor Volume

Visitor volumes increased
2.4% in 2024, registering
3.9 million. The increase
was driven by a mix of both
day and overnight visits.

Rapid City Visitor Volume

millions
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Source: Tourism Economics

0.5%

2023

2.4%

2024

1121

LODGING RETAIL
$142M $88M
289% 17%

TRANSPORT
$77M

15%

Source: Tourism Economics

Visitor Spending

Visitors to Rapid City spent $504 million
across various sectors in 2024.

Visitor Spending on food and beverage
accounted for $150 million or 30% of total
visitor spending.

Spending on lodging tallied $142 million,
28% of visitor spending.

Retail spending reached $88 million,
accounting for 17% of visitor spending.

Transportation spending captured $77
million or 15% of visitor spending.

Visitors to Rapid City spent $47 million on
recreation, 9% of visitor spending.

Rapid City Visitor Spending

$ millions

0,
422% 0.4% 3.6% o2

$504
$461 $463 $479
$324

2020 2021 2022 2023 2024

Source: Tourism Economics

Note: Lodging spending includes dollars spent on short-term rentals and second homes




| Visitor Volume & Spending Trends

Both visits and spending in Rapid City increased in 2024, growing 2.4% and 5.2%,

respectively. Spending grew across all categories, buoyed by steady growth in both
day and overnight visitors.

Rapid City Visitor Spending

$ millions
2024
Growth
Total visitor spending $324.0 $460.7 $462.7 $479.4 $504.3 5.2%
Food & beverage $103.9 $136.0 $138.4 $142.0 $150.2 5.8%
Lodging* $77.1 $134.0 $128.3 $133.2 $142.6 7.0%
Retail $61.5 $79.9 $80.4 $83.5 $87.6 4.9%
Transportation $51.9 $68.7 $72.8 $76.4 $77.2 1.2%
Recreation & entertainment $29.5 $42.1 $42.8 $44.3 $46.7 5.2%

Source: Tourism Economics

* Lodging spending includes dollars spent on short-term rentals and second homes

Visitor Segments

In 2024, the share of day trips increased, registering 52.2%, up from 52.0% the
previous year. As a result, the share of overnight visits dipped slightly to 47.8%..
However, as overnight visitors typically spend more than day visitors, overnight
visitor spending continued to comprise the majority of spending, 76.6% of the total
spent by visitors in Rapid City in 2024.
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Rapid City Visitor Volume Share by Segment

Expressed as % of total visitation, by market

Overnight
47.8%

Source: Tourism Economics

Rapid City Spending Share by segment

Expressed as % of total expenditures, by market

Day
23.4%

Overnight
76.6%

Source: Tourism Economics
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| Economic Impact Methodology Economic Impact Framework

Our analysis of the Rapid City visitor economy begins with direct visitor spending

and analyzes the downstream effects of this spending on the broader economy. To = s Dl R ECT I N Dl R ECT | N D U C E D

determine total economic impact, we input direct spending into a model of the Rapid
City economy, constructed using an IMPLAN input-output (I-O) model.

IMPLAN remains a nationally recognized and widely used modeling tool, the leading : & % @ @

provider of economic impact data and analytics software. The model traces the full

extent of industry impacts as dollars flow through the local economy. i = Transactions such as Sravellbucinences
. retail, lodging, purchase goods and
transportation, services from other
I-O models represent a profile of an economy by measuring the relationships entertainment, and providers creating
’ ] o ) - dining occur directly supply chain effects and
among industries and consumers, quantifying three levels of impact: o between consumers and engaging B2B goods

travel businesses and services el |
- i 2
i

1. Direct impacts: Visitor spending creates direct economic value within a discrete
group of sectors (such as recreation and transportation). This supports a relative

proportion of spending, jobs, wages, and taxes within each sector.

2. Indirect impacts: Each directly affected sector also purchases goods and ™

services as inputs (e.g. food wholesalers, utilities) into production. These impacts
are called indirect impacts or supply-chain effects.

3. Induced impacts: Lastly, the induced impact is generated when employees J TOTAL lMPACT

whose wages are generated either directly or indirectly by visitor spending spend
S PN
{s3 5]

those wages in the local economy. This is called the induced impact or income
effect.
SALES JOBS TAXES INCOME

The Tourism Economics model calculates these three levels of impactd direct,
indirect and inducedd for a broad set of indicators, including:

Direct, indirect and induced impacts combine to equal the total economic impact

A Spending A Federal Taxes
A Wages A State Taxes
A Employment A Local Taxes
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| Direct Employment

Employment directly supported by visitor spending increased 5.3% expanding 300
jobs in 2024. Growth in visitor spending and day travel helped support employment

growth in non-lodging spending categories such as retail, food and beverage, and
recreation and entertainment.

n : The Rapid City visitor
Visitor Supported Employment in Rapid City T - economy di reCtly

Jobs, direct only

supported 5,935 local
jobs.

4.8%

1.0%

3131 3132 3133 3134 3135

Source: Tourism Economics




Business Sales Impacts

The visitor economy contributed a direct impact of $504 million in 2024. This direct
impact generated $258 million in indirect and induced impacts, resulting in a total

economic impactof $762mi | | i on i n Rapid Cityds economy. The

shows the benefits to the broader economy across industries at the indirect and induced
levels.

& i) o

S504M + S202M + S56M = S762M
Direct Indirect Induced Total
Sales Sales Sales Sales

The total economic impact of $762

million accrued to industries across
the economy.

Business Sales Impacts by Industry (2024)

$ millions

Total, all industries

Food & Beverage

Lodging

Retail Trade

Finance, Insurance, Real Estate
Gasoline Stations

Business Services
Recreation & Entertainment
Construction & Utilities
Other Transport
Communications

Education & Health Care
Personal Services
Wholesale Trade
Manufacturing

Government

Agriculture, Fishing, Mining
Air Transport

Direct

Business
Sales

$504.3

$120.2
$132.9
$117.6
$13.6
$63.3
$0.9
$42.5

$10.0

$3.3

Indirect
Business
Sales

$202.3

$10.2
$0.0
$3.5
$60.7
$0.1
$55.5
$2.9
$24.2
$8.4
$15.1
$0.8
$6.6
$10.2
$2.2
$1.3
$0.5
$0.3

Induced
Business
Sales

$55.9

$4.1
$0.0
$4.6
$16.3
$0.3
$4.0
$1.0
$1.9
$1.0
$1.6
$14.1
$3.7
$2.6
$0.4
$0.1
$0.1
$0.1

Total
Business
Sales

$762.4

$134.4
$132.9
$125.7
$90.6
$63.8
$60.5
$46.3
$26.0
$19.4
$16.7
$14.9
$13.5
$12.8
$2.6
$1.3
$0.6
$0.4

Source: Tourism Economics




| Employment Impacts

Visitor activity sustained 5,935 direct jobs in 2024, with an additional 1,678 jobs
supported from the indirect and induced impacts of visitor activity. The total jobs impact
increased to 7,613 in 2024, one of every 10 jobs in the city (9.6%). Visitor activity
supports the largest number of jobs in the food and beverage industry (2,270).

AN
a5 @ &
59K + 1.1K + 558

Direct Indirect Induced Total
Jobs Jobs Jobs Jobs
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Visitor spending supports 1-in-10

of all jobs in Rapid City, including
2,270 jobs in the food and
beverage industry.

Employment Impacts by Industry (2024)

Jobs

Total, all industries

Food & Beverage

Lodging

Retail Trade

Recreation & Entertainment
Gasoline Stations

Business Services

Finance, Insurance, Real Estate
Other Transport

Personal Services
Education & Health Care
Wholesale Trade
Communications
Construction & Utilities
Government

Manufacturing

Agriculture, Fishing, Mining
Air Transport

Direct

Jobs

5,935

2,034
1,386
1,140

623
506

21
131
86

Indirect
Jobs

1,120
148

31
59

338
256
79
68
11
32
39
33
12

Induced
Jobs

558
88

74
22

46
65
13
68
149
13

R NN P 01 O

Total
Jobs

7,613

2,270
1,386
1,246
704
511
392
342
223
222
160
45
45
39
14
10

Source: Tourism Economics



I Labor Income Impacts by Industry (2024)

$ millions

Visitor activity generated $179 million in direct labor income and a total of $266 million
including indirect and induced impacts. There are eight industries in which visitor activity
supports more than $13 million in total labor income.

3 isi 33

Direct Indirect Induced Total

Source: Tourism Economics




