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Facility Program

Outdoor Athletic Facilities

Dimensions

Approx.

Space Outdoor Programming Product/Service Count Total SF | % of Footprint
L() W () | SFeach
a8 Synthetic Turf Field - (With 12" Apron) 8 384 249 95,616 764,928 98.8%
=0
[ Total Outdoor Multi-Purpose Fields Sq. Ft. 764,928 98.8%
Primary Support Building
Kitchen 1 40 30 1,200 1,200 0.2%
w Café Seating Area/Lobby 1 50 50 2,500 2,500 0.3%
o Restrooms 2 25 20 500 1,000 0.1%
5 Training Room 1 15 10 150 150 0.0%
@ Check-In/Ticketing Office 1 10 10 100 100 0.0%
§ Ref Rooms 1 10 8 80 80 0.0%
g Large Flex/Meeting Room 1 40 25 1,000 1,000 0.1%
» Office/Control 1 20 20 400 400 0.1%
Secondary Support Buildings 1 40 40 1,600 1,600 0.2%
Total Support Buildings Sq. Ft. 8,030 1.0%
b Maintenance Buildings 1 30 30 900 900 0.1%
©
= Total Maintenance Sq. Ft. 900 0.1%
Total Estimated Outdoor Athletic Facilities SF 773,858 100%
Total Outdoor Athletic Facility Acreage 17.77
Site Development
. Dimensions Approx. o
Quantity LO) W() SFeach Total SF % of Total
o o _ |Parking Spaces Total (10'x18') o
'é g % (20' x 20' Inc. aisles) 720 20 20 400 288,000 38.6%
T Q-
ow Setbacks, Green Space, Trails, etc. 25% Indoor SF, 50% Outdoor 458,929 61.4%
Total Estimated Site Development SF 746,929 100%
Total Site Development Acreage 17.15
Total Complex Acreage 34.91
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Capital Costs and Start-up Expenses - Outdoor Athletic Complex

Budgeted

Details Quantity Unit Cost/Unit . % of Total
Building & Land Cost
Real Estate Acquisition TBD 34.91 Acre $0 $0 0.0%
Land Cost Total $0 0.0%
Hard Costs
Site Development
Support Buildings Finished Modular Building with FF&E (Not Including F&B) 8,030 SF $350 $2,810,500 10.4%
Site Development - Clearing, Prep, Grading, Paving, Grading, Utilities, Landscaping, Improvement
Utility Runs, Landscaping, etc. Allocation for Outdoor Facility 34.91 Acre AT 86,982,493 25.8%
Fencing - Perimeter and Facility Control 3,519 LF $12 $42,225 0.2%
Maintenance Building Finished Modular Building 900 SF $190 $171,000 0.6%
Contingency 10.00% $1,000,622 3.7%
Escalation 9.00% $990,616 3.7%
Contractor Fee Includes Hard Cost Contingency/Escalation 3.00% $359,924 1.3%
Hard Cost Total $12,357,379 45.9%
Multi-Purpose Fields
Synthetic Turf Fields
. . Turf with Full Installation, Includes Curb, Field Drainage, o,
Synthetic Turf Fields Stone, Geotech, Turf & Infill 764,928 SF $9.45 $7,228,570  26.85%
All Fields
Field Lights (standard Rectangle) Material and Install 8 Ea. $200,000 $1,600,000 5.94%
Scoreboards 8 Ea. $12,500 $100,000 0.37%
Benches (Participants) 32 Ea. $600 $19,200 0.07%
Bleachers (Spectators) Tip and Roll 32 Ea. $4,000 $128,000 0.48%
Goals Soccer: 11 v 11 16 Ea. $5,000 $80,000 0.30%
Goals Soccer: 9v9 16 Ea. $1,200 $19,200 0.07%
Goals Soccer: 6v6 32 Ea. $1,050 $33,600 0.12%
Goals Lacrosse 16 Ea. $750 $12,000 0.04%
Field Equipment Flags, Balls, Cones, & Training Equip. 8 Ea. $5,000 $40,000 0.15%
Shipping & Tax 5.00% $463,028 1.72%
Contingency 10.00% $972,360 3.61%
Escalation 9.00% $962,636 3.58%
Multi-Purpose Fields Cost Total $11,658,594 43.30%
Furniture, Fixtures and Equipment Cost
FOOD & BEVERAGE
Equipment Equipment for Primary Support Buildings 1 LS $225,000 $225,000 0.8%
Equipment Equipment for Support Buildings 1 Ea. $50,000 $50,000 0.2%
Finish Out 2 Ea. $25,000 $50,000 0.2%
FURNISHINGS
Signage Monument and Wayfinding 1 LS $50,000 $50,000 0.2%
Furnishings Support Buildings 8,030 SF $2 $16,060 0.1%
Hardware IT systems, Computers, Etc. 1 LS $150,000 $150,000 0.6%
Software 1 LS $5,000 $5,000 0.0%
FIELD MAINTENANCE EQUIPMENT
Utility Vehicles (Gator) Budget Allocation 1 LS $10,000 $10,000 0.0%
Utility Golf Cart 1 LS $10,000 $10,000 0.0%
Shipping 5.00% $28,303 0.1%
Contingency 10.00% $59,436 0.2%
Escalation 9.00% $58,842 0.2%
Furniture, Fixtures and Equipment Cost Total $712,641 2.6%
Soft Costs Construction
Design-Build Fees % of Structure and Site work 6.0% $719,847 2.7%
SFC Owner's Rep Services 5.0% $1,218,435 4.5%
Permits/Inspections 0.50% $59,987 0.2%
Additional Services 10.00% $199,827 0.7%
Soft Costs Total $2,198,096 8.2%
Total Construction Costs - Outdoor Facility $26,926,711  100.00%
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Capital Costs and Start-up Expenses - Soft Costs Operations

Details Cost/Unit Budgeted Cost % of Total
Soft Costs Operations
Pre-Launch Professional Services Legal, Accounting, Bank, Consulting $100,000 5.0%
Permits and Extensions $50,000 2.5%
Presentation Materials Renderings, Etc. $25,000 1.2%
Grand Opening $15,000 0.7%
Marketing Allowance Pre-Opening Marketing Budget $10,000 0.5%

Professional Management Support for Pre-Opening

0,
Operations Development & Ongoing Management $1,250,000 61.9%

Operational Support Services

Pre-Funded Operational Account $117,715 5.8%
Pre-Opening Staff Budget Staffing Cost Pre-Grand Opening $241,908 12.0%
Pre-Opening Staff Recruitment $25,000 1.2%
Cost of Issuance/Financing TBD 0.0%
Interest Reserve TBD 0.0%
Closing Costs TBD 0.0%
Working Capital Reserve TBD 0.0%
Contingency 10.00% $183,462 9.1%
Soft Cost Total $2,018,085 100.0%
Total Construction Costs - Soft Cost Operations $2,018,085 100.0%
Working Capital Reserve TBD  100.0%
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Capital Costs and Start-up Expenses

SOURCES OF FUNDS

Equity Contribution 100% $28,944,796
Bank Financing 0% $0
Bond Financing 0% $0
Public Contribution 0% $0
Total Sources of Funds $28,944,796
USES OF FUNDS LOW MID
Land Cost TBD TBD
Hard Cost $10,230,087| $11,366,764
Field and Sport Equipment Cost $9,626,362| $10,695,958
Furniture, Fixtures, and Equipment $588,419 $653,799
Soft Costs Construction $1,978,286( $2,198,096
Soft Costs Operations $2,018,085( $2,018,085
Escalation $1,810,884( $2,012,094
Working Capital Reserve TBD TBD
Total Uses of Funds $26,252,125( $28,944,796

HIGH
TBD
$12,503,440
$11,765,554
$719,179
$2,417,906
$2,018,085
$2,213,303
TBD
$31,637,467
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Total Revenue & Expenses - 5-Year Detalil
Revenue Year 1 Year 2 Year 3 Year 4 Year 5
Outdoor Rental Multi-Purpose Field Tournaments $35,400 $39,900 $54,450 $67,320 $79,002
Outdoor Soccer $51,900 $61,566 $76,948 $84,276 $92,493
QOutdoor Football $9,870 $11,639 $14,458 $15,784 $17,265
Outdoor Lacrosse $15,480 $15,788 $21,686 $21,959 $27,430
Outdoor Field Rental $39,360 $41,328 $47,734 $50,121 $52,627
Parking Fees $79,650 $89,775 $111,375 $137,700 $153,900
Food & Beverage $132,254 $148,868 $183,870 $226,341 $252,405
Hotel Rebates $0 $0 $0 $0 $0
Retail $9,525 $10,743 $13,050 $15,687 $17,175
Sponsorship/Advertisement Revenue $80,000 $85,000 $90,000 $95,000 $100,000
Total Revenue $453,439 $504,606 $613,570 $714,188 $792,295
Cost of Goods Sold Year 1 Year 2 Year 3 Year 4 Year 5
Outdoor Rental Multi-Purpose Field Tournaments $3,540 $3,990 $5,445 $6,732 $7,900
Outdoor Soccer $10,446 $12,391 $14,841 $16,254 $17,468
Qutdoor Football $2,376 $2,802 $3,331 $3,636 $3,893
Outdoor Lacrosse $2,468 $2,570 $3,406 $3,496 $4,255
Outdoor Field Rental $1,968 $2,066 $2,387 $2,506 $2,631
Parking Fees $17,921 $20,199 $25,059 $30,983 $34,628
Food & Beverage $72,740 $81,877 $101,128 $124,488 $138,823
Hotel Rebates $0 $0 $0 $0 $0
Retail $6,667 $7,520 $9,135 $10,981 $12,023
Sponsorship/Advertisment Expense $20,000 $21,250 $22,500 $23,750 $25,000
Total Cost of Goods Sold $138,127 $154,666 $187,232 $222,826 $246,620
Gross Margin $315,312 $349,940 $426,338 $491,362 $545,675
% of Revenue 70% 69% 69% 69% 69%
Facility Expenses $172,264 $170,261 $174,165 $178,346 $181,844
Operating Expense $103,375 $102,758 $108,206 $113,340 $117,593
Management Payroll $303,500 $315,640 $328,266 $341,396 $355,052
Payroll Taxes/Benefits/Bonus $127,152 $134,025 $144,183 $155,125 $164,115
Total Operating Expenses $706,291 $722,684 $754,820 $788,206 $818,604
EBITDA ($390,079)  ($372,744) _ ($328,482) _ ($296,844)  ($272,928)
% of Revenue -86% -714% -54% -42% -34%
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Total Revenue & Expenses - 20-Year Outlook

Total Revenue and Expenses - Year 1-10

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Total Revenue $453,439 $504,606 $613,570 $714,188 $792,295 $816,064 $840,546 $865,763 $891,736 $918,488
Total Cost of Goods Sold $138,127 $154,666 $187,232 $222,826 $246,620 $254,019 $261,639 $269,488 $277,573 $285,900
Gross Margin $315,312 $349,940 $426,338 $491,362 $545,675 $562,046 $578,907 $596,274 $614,162 $632,587
% of Revenue 70% 69% 69% 69% 69% 69% 69% 69% 69% 69%
Total Operating Expenses $706,291 $722,684 $754,820 $788,206 $818,604 $830,883 $843,346 $855,996 $868,836 $881,869
EBITDA ($390,979)  ($372,744) ($328,482)  ($296,844)  ($272,928) ($268,837)  ($264,439) ($259,722) ($254,674) ($249,282)
% of Revenue -86% -74% -54% -42% -34% -33% -31% -30% -29% -27%

Total Revenue and Expenses - Year 11-20

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Total Revenue $936,857 $955,594 $974,706 $994,201  $1,014,085 $1,024,225 $1,034,468 $1,044,812 $1,055,260 $1,065,813
Total Cost of Goods Sold $291,618 $297,451 $303,400 $309,468 $315,657 $318,814 $322,002 $325,222 $328,474 $331,759
Gross Margin $645,239 $658,144 $671,307 $684,733 $698,427 $705,412 $712,466 $719,591 $726,786 $734,054
% of Revenue 69% 69% 69% 69% 69% 69% 69% 69% 69% 69%
Total Operating Expenses $895,097 $908,523 $922,151 $935,983 $950,023 $964,274 $978,738 $993,419  $1,008,320 $1,023,445

($258,862)

($266,272)

($273,828)

($281,534)

($289,390)

% of Revenue

($249,858)
-27%

($250,379)
-26%

($250,844)
-26%

($251,251)
-25%

($251,596)
-25%

-25%

-26%

-26%

-27%

-27%
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Economic Impact
Number of Events Per Year

Year 1 Year 2 Year 3 Year 4 Year 5
Multi-Purpose Field Tournaments 7 8 10 12 13
Total Events Per Year 7 8 10 12 13
Per Person Spending By Category

Year 1 Year 2 Year 3 Year 4 Year 5
Lodging/Accommodations $40.83 $41.45 $42.07 $42.70 $43.34
Dining/Groceries $48.00 $48.72 $49.45 $50.19 $50.95
Transportation $8.16 $8.28 $8.41 $8.53 $8.66
Entertainment/Attractions $3.84 $3.90 $3.96 $4.02 $4.08
Retail $22.56 $22.90 $23.24 $23.59 $23.94
Miscellaneous $12.96 $13.15 $13.35 $13.55 $13.76
Total $136.35 $138.40 $140.47 $142.58 $144.72
Economic Impact Drivers

Year 1 Year 2 Year 3 Year 4 Year 5
Non-Local Days in Market - Overnight 45,036 50,382 62,640 77,814 87,642
Room Nights 11,232 12,528 15,588 19,404 21,924
Economic Impact

Year 1 Year 2 Year 3 Year 4 Year 5
Total Direct Spending - Overnight $6,140,809 $6,972,800 $8,799,330 $11,094,855 $12,683,590
Total Indirect Spending $0 $0 $0 $0 $0
Total Economic Impact $6,140,809 $6,972,800 $8,799,330 $11,094,855 $12,683,590
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Economic Impact - 20-Year Outlook

Economic Impact Drivers: Years 1-10
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Non-Local Days in Market 45,036 50,382 62,640 77,814 87,642 88,518 89,404 90,298 91,201 92,113
Room Nights 11,232 12,528 15,588 19,404 21,924 22,143 22,365 22,588 22,814 23,042
Economic Impact: Years 1-10
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Overnight $136.35 $138.40 $140.47 $142.58 $144.72 $146.89 $149.09 $151.33 $153.60 $155.91
Total Economic Impact $6,140,809  $6,972,800  $8,799,330 $11,094,855 $12,683,590 $13,002,583 $13,329,598 $13,664,837 $14,008,508 $14,360,822
Economic Impact Drivers: Years 11-20
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Non-Local Days in Market 93,034 93,964 94,904 95,853 96,811 97,779 98,757 99,745 100,742 101,750
Room Nights 23,273 23,505 23,741 23,978 24,218 24,460 24,705 24,952 25,201 25,453
Economic Impact: Years 11-20
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Overnight $158.24 $160.62 $163.03 $165.47 $167.95 $170.47 $173.03 $175.63 $178.26 $180.93
Total Economic Impact $14,721,996 $15,092,255 $15,471,825 $15,860,941 $16,259,844 $16,668,779 $17,087,999 $17,517,762 $17,958,333 $18,409,986
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Multi-Purpose Field Rental Tournament Revenue & Expenses

Management Assumption

Rental Fees
Year 1 Year 2 Year 3 Year 4 Year 5

Number of Events per Year
Yearl Year2 Year3 VYear4 Year5

Year 1

Year 2

Year 3

Year 4

Year 5

Small Tournament - 4 Fields, 2 Days

15 Players per Team
Daily Rental Rate/Field
2 Spectators per Player

$300 $300 $330 $330 $347

$4,800

$4,800

$7,920

$7,920

$8,316

Medium Tournament - 6 Fields, 2.5 Days

15 Players per Team
Daily Rental Rate/Field
2 Spectators per Player

$300 $300 $330 $330 $347

$9,000

$13,500

$14,850

$19,800

$20,790

Large Tournament - 8 Fields, 3 Days

15 Players per Team
Daily Rental Rate/Field
2 Spectators per Player

$300 $300 $330 $330 $347

$21,600

$21,600

$31,680

$39,600

$49,896

Non-Capacity Growth Rate

1.00 1.10 1.00 1.05

10
10

Total Revenue

$35,400

$39,900

$54,450

$67,320

$79,002

Cost of Goods Sold Management Assumption

Year 1

Year 2

Year 3

Year 4

Year 5

Tournament Attendant Staff 10% Gross Revenue

$3,540
$0

$3,990
$0

$5,445

$6,732
$0

$7,900
$0

Total Cost of Goods Sold

$3,540

$3,990

$5,445

$6,732

$7,900

Net Revenue

$31,860

$35,910

$49,005

$60,588

$71,102
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Outdoor Soccer Revenue & Expenses

Revenue Managem.ent Program Fees Number of Registrations Sellgble Year 1 Year 2 Year 3 Year 4 Year 5
Assumption Yearl Year2  Year3 Year4  Year5  Yearl Year 2 Year3  Year4 Year5 _ Sessions

Instructional Camps (Full Days) $/Week $250 $250 $275 $275 $289 8 9 11 12 12 2 $3,900 $4,626 $5,782 $6,333 $6,950
Leagues

Sept. - Oct. League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 13 15 18 19 20 1 $15,600 $18,505 $23,129 $25,332 $27,801

Nov. - Dec. League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 = = = - - 1 $0 $0 $0 $0 $0

Jan. - Feb. League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 - - - - - 1 $0 $0 $0 $0 $0

Mar. - Apr. League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 13 15 18 19 20 1 $15,600 $18,505 $23,129 $25,332 $27,801

May - June League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 7 8 9 10 1 1 $8,400 $9,964 $12,454 $13,640 $14,970

July - Aug. League $/Team $1,200  $1,200 $1,320 $1,320 $1,386 7 8 9 10 11 1 $8,400 $9,964 $12,454 $13,640 $14,970

Non-Capacity Growth Rate 1.00 1.10 1.00 1.05 1.19 1.14 1.10 1.05
Total Revenue $51,900 $61,566 $76,948 $84,276 $92,493
Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5

Soccer Management Responsibility of Management Team $0 $0 $0 $0 $0

Soccer Staff 5% Non-Club Team Gross Revenue $2,595 $3,078 $3,847 $4,214 $4,625

Referee Fees Avg. $30/Game $4,800 $5,694 $6,470 $7,086 $7,406

Instructor Fees 25% Instructor Revenue $975 $1,157 $1,446 $1,583 $1,738

Equipment and Supplies 2% Non-Club Team Gross Revenue $1,038 $1,231 $1,539 $1,686 $1,850

Awards 2% of Non-Club Team Revenue $1,038 $1,231 $1,539 $1,686 $1,850

Club Team Expenses $0 $0 $0 $0 $0

Total Cost of Goods Sold $10,446 $12,391 $14,841 $16,254 $17,468

Net Revenue $41,454 $49,174 $62,108 $68,022 $75,024

Pricing Notes
*1

Camps Leagues
Black Hills Soccer *2 South Dakota Adult Soccer Association
$50/BHS Player 3 days $12.50/week
$150/Non BHS Player 3 days
Black Hills Soccer Fields
University of South Dakota $90/8 weeks little kickers
$90/1 day $100/8 weeks U6
$60/6 hour day clinic $120/8 weeks U12
$135/8 weeks U19
Casper Soccer Club
$210/4 day Dakota Alliance Soccer Club
$95/8 weeks U12
Rapid City YMCA
$67/5 Three hour days
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Management

Program Fees

Number of Registrations

Sellable

Revenue R . Year 1 Year 2 Year 3 Year 4 Year 5
Assumption Year 1 Year 2 Year 3 Year 4 Year5 Yearl Year2 Year3 VYear4 Year5 Sessions

Instructional Camps (Full Days) $/Week $350 $350 $385 $385 $404 4 5] 6 6 6 1 $1,470 $1,733 $2,153 $2,351 $2,571

Leagues
Sept. - Oct. League $/Team $600 $600 $660 $660 $693 7 8 9 10 1 1 $4,200 $4,953 $6,152 $6,716 $7,347
Nov. - Dec. League $/Team $600 $600 $660 $660 $693 - - - - - 1 $0 $0 $0 $0 $0
Jan. - Feb. League $/Team $600 $600 $660 $660 $693 - - - - - 1 $0 $0 $0 $0 $0
Mar. - Apr. League $/Team $600 $600 $660 $660 $693 7 8 9 10 1 1 $4,200 $4,953 $6,152 $6,716 $7,347
May - June League $/Team $600 $600 $660 $660 $693 - - - - - 1 $0 $0 $0 $0 $0
July - Aug. League $/Team $600 $600 $660 $660 $693 - - - - - 1 $0 $0 $0 $0 $0

Non-Capacity Growth Rate 1.00 1.10 1.00 1.05 1.18 1.13 1.09 1.04
Total Revenue $9,870  $11,639 $14,458 $15,784 $17,265
Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Football Management Responsibility of Management Team $0 $0 $0 $0 $0
Football Staff 5% Gross Revenue $494 $582 $723 $789 $863
Referee Fees Avg. $20/Game $1,120 $1,321 $1,491 $1,628 $1,696
Instructor Fees 25% Instructor Revenue $368 $433 $538 $588 $643
Equipment and Supplies 2% Gross Revenue $197 $233 $289 $316 $345
Awards 2% Gross Revenue $197 $233 $289 $316 $345
Total Cost of Goods Sold $2,376 $2,802 $3,331 $3,636 $3,893
Net Revenue $7,494 $8,837 $11,127 $12,147 $13,372
Pricing Notes Camps Leagues
*1 South Dakota School of Mines *2 South Dakota Junior Football
$120/8 weeks of Sunday sessions $180/8 weeks

Black Hills University
$375/4 days

Rapid City Recreation
$335/8 weeks team price adult
$50/8 weeks youth

17




Outdoor Lacrosse Revenue & Expenses
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Revenue Management Program Fees Number of Registrations Sella_lble Year 1 Year 2 Year 3 Year 4 Year 5
Assumption Yearl Year2 Year3 Year4 Year5 Year 1 Year 2 Year3 Year4 Year5 Sessions

Instructional Camps (Full Days) $/Week $300 $300 $330 $330 $347 4 5 6 7 7 1 $1,080 $1,388 $1,886 $2,159 $2,482
Full Field League

Sept. - Oct. League $/Team $1,800 $1,800 $1,980 $1,980 $2,079 - - - - - 1 $0 $0 $0 $0 $0

Nov. - Dec. League $/Team $1,800 $1,800 $1,980 $1,980 $2,079 - - - - - 1 $0 $0 $0 $0 $0

Jan. - Feb. League $/Team $1,800 $1,800 $1,980 $1,980 $2,079 - - - - - 1 $0 $0 $0 $0 $0

Mar. - Apr. League $/Team $1,800 $1,800 $1,980 $1,980 $2,079 - - - - - 1 $0 $0 $0 $0 $0

May - June League $/Team $1,800  $1,800 $1,980 $1,980 $2,079 4 4 5] 5] 6 1 $7,200 $7,200 $9,900 $9,900 $12,474

July - Aug. League $/Team $1,800  $1,800 $1,980  $1,980  $2,079 4 4 5 5 6 1 $7,200 $7,200 $9,900 $9,900 $12,474

Non-Capacity Growth Rate 1.00 1.10 1.00 1.05 1.29 1.24 1.14 1.09
Total Revenue $15,480 $15,788 $21,686 $21,959 $27,430
Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5

Lacrosse Management Responsibility of Management Team $0 $0 $0 $0 $0

Lacrosse Staff 5% Gross Revenue $774 $789 $1,084 $1,098 $1,371

Referee Fees Avg. $30/Game $960 $960 $1,200 $1,200 $1,440

Instructor Fees 25% Instructor Revenue $270 $347 $472 $540 $620

Equipment and Supplies 1% Gross Revenue $155 $158 $217 $220 $274

Awards 2% Gross Revenue $310 $316 $434 $439 $549

Total Cost of Good Sold $2,468 $2,570 $3,406 $3,496 $4,255

Net Revenue $13,012 $13,218 $18,280 $18,463 $23,175
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Outdoor Field Rental Revenue & Expenses

Management Rental Fees Number of Rentals Sellable
Revenue R . Year 1 Year 2 Year 3 Year 4 Year 5
Assumption Year1 Year2 Year3 Year4d Year5 Yearl Year2 Year 3 Year4 Year5 Sessions

Multi-Purpose Field Rentals
Sept. - Oct. $/Hour $75 $75 $83 $83 $87 160 168 176 185 185 1 $12,000 $12,600 $14,553 $15,281 $16,045
Nov. - Dec. $/Hour $75 $75 $83 $83 $87 - - - - - 1 $0 $0 $0 $0 $0
Jan. - Feb. $/Hour $75 $75 $83 $83 $87 - - - - - 1 $0 $0 $0 $0 $0
Mar. - Apr. $/Hour $75 $75 $83 $83 $87 160 168 176 185 185 1 $12,000 $12,600 $14,553 $15,281 $16,045
May - June $/Hour $75 $75 $83 $83 $87 80 84 88 93 93 1 $6,000 $6,300 $7,277 $7,640 $8,022
July - Aug $/Hour $75 $75 $83 $83 $87 80 84 88 93 93 1 $6,000 $6,300 $7,277 $7,640 $8,022
Field Light Usage Charge $/Hour $20 $20 $22 $22 $23 168 176 185 194 194 1 $3,360 $3,528 $4,075 $4,279 $4,493

Non-Capacity Growth Rate 1.00 1.10 1.00 1.05 1.05 1.05 1.05 1.00
Total Revenue $39,360 $41,328 $47,734 $50,121 $52,627
Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Supervision/Maintenance Staff 5% Gross Revenue $1,968 $2,066 $2,387 $2,506 $2,631
Total Cost of Goods Sold $1,968 $2,066 $2,387 $2,506 $2,631
Net Revenue $37,392 $39,262 $45,347 $47,615 $49,995
Pricing Notes Field Rental
*1 Rapid City Middle School *2 City of Mitchell
$54/2 hour minimum $30/3 hour rate

$90/3 hour rate with lights
Rapid City High School
$64/2 hour minimum Rapid City Soccer Complex
$130/1.5 hours with lights
Sioux Park
$65/2 hour minimum
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Parking Revenue & Expenses

SPORTS FACILITIES

ADVISORY

Number of Events per Year

Event Type Event Days Parking Fee Daily Attendees Daily Cars Year 1 Year 2 Year 3 Year 4 Year 5
Year 1 Year 2 Year 3 Year 4 Year 5
In-House Multi-Purpose Field - Small 2 $5.00 - - - - 2160 540 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Medium 25 $5.00 - - - - 3240 810 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Large 3 $5.00 - - - - 4320 1080 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Extra Large 3 $5.00 - - - - 4320 1080 $0 $0 $0 $0 $0
Rental Multi-Purpose Field - Small 2 $5.00 2 2 3 3 3 2160 540 $10,800 $10,800 $16,200 $16,200 $16,200
Rental Multi-Purpose Field - Medium 25 $5.00 2 3 3 4 4 3240 810 $20,250 $30,375 $30,375 $40,500 $40,500
Rental Multi-Purpose Field - Large 3 $5.00 3 3 4 5 6 4320 1080 $48,600 $48,600 $64,800 $81,000 $97,200
Rental Multi-Purpose Field - Extra Large 3 $5.00 - - - - 4320 1080 $0 $0 $0 $0 $0
7 8 10 12 13

Total Revenue $79,650 $89,775 $111,375 $137,700 $153,900

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Parking Attendants 20% Gross Revenue $15,930 $17,955 $22,275 $27,540 $30,780
Parking Passes 2.5% Gross Revenue $1,991 $2,244 $2,784 $3,443 $3,848
Total Cost of Goods Sold $17,921 $20,199 $25,059 $30,983 $34,628
Net Revenue $61,729 $69,576 $86,316 $106,718 $119,273
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SPORTS FACILITIES

ADVISORY
Food & Beverage Revenue & Expenses

Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Concessions Sales - Local $4,814 $5,228 $5,670 $6,021 $6,165
Concessions Sales - Tournament $127,440 $143,640 $178,200 $220,320 $246,240
Total Revenue $132,254 $148,868 $183,870 $226,341 $252,405

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Concessions Food 30% Concession Sales $39,676 $44.,660 $55,161 $67,902 $75,722
Concessions Wages 25% Concession Sales $33,064 $37,217 $45,967 $56,585 $63,101
Total Cost of Goods Sold $72,740 $81,877 $101,128 $124,488 $138,823
Net Revenue $59,514 $66,991 $82,741 $101,854 $113,582
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Hotel Rebates

B

SPORTS FACILITIES

ADVISORY

Revenue Management Assumption Nights Per Event Rebate Number of Events per Year # No.n.-LocaI #Non-Local Holel. Year 1 Year 2 Year 3 Year 4 Year 5
Rate Yearl Year2 Year3 VYear4 Year5 Participants Fans Rooms/Night
In-House Multi-Purpose Field - Small 50% non-local attendance 1.5 $0 - - - - 360 720 360 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Medium 60% non-local attendance 2 $0 - - - - 648 1296 648 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Large 70% non-local attendance 25 $0 - - - - 1008 2016 1008 $0 $0 $0 $0 $0
In-House Multi-Purpose Field - Extra Large 80% non-local attendance 2.5 $0 - - - - 1152 2304 1152 $0 $0 $0 $0 $0
Rental Multi-Purpose Field - Small 50% non-local attendance 1.5 $0 2 2 3] 3 3 360 720 360 $0 $0 $0 $0 $0
Rental Multi-Purpose Field - Medium 60% non-local attendance 2 $0 2 3 3] 4 4 648 1296 648 $0 $0 $0 $0 $0
Rental Multi-Purpose Field - Large 70% non-local attendance 25 $0 3 3 4 5 6 1008 2016 1008 $0 $0 $0 $0 $0
Rental Multi-Purpose Field - Extra Large 80% non-local attendance 25 $0 - - G - 1152 2304 1152 $0 $0 $0 $0 $0
7 8 10 12 13

Total Revenue $0 $0 $0 $0 $0

Cost of Goods Sold Year 1 Year 2 Year 3 Year 4 Year 5
$0 $0 $0 $0 $0
Total Cost of Goods Sold $0 $0 $0 $0 $0
Net Revenue $0 $0 $0 $0 $0
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SPORTS FACILITIES

Retail Revenue & Expenses

Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Retail Sales $9,525 $10,743 $13,050 $15,687 $17,175
Total Revenue $9,525 $10,743 $13,050 $15,687 $17,175

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Retail Product Cost 55% Retail Sales $5,239 $5,908 $7.177 $8,628 $9,446
Retail Wages 15% Retail Sales $1,429 $1,611 $1,957 $2,353 $2,576
Total Cost of Goods Sold $6,667 $7,520 $9,135 $10,981 $12,023
Net Revenue $2,857 $3,223 $3,915 $4,706 $5,153
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SPORTS FACILITIES

Sponsorship & Advertisement Revenue

Revenue Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Sponsorship/Advertisement Income $80,000 $85,000 $90,000 $95,000 $100,000
Total Revenue $80,000 $85,000 $90,000 $95,000 $100,000

Cost of Goods Sold Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Sponsorship COGS 25% Sponsorship Revenue $20,000 $21,250 $22,500 $23,750 $25,000
Total Cost of Goods Sold $20,000 $21,250 $22,500 $23,750 $25,000
Net Revenue $60,000 $63,750 $67,500 $71,250 $75,000
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SPORTS FACILITIES

ADVISORY

Overhead Expenses
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SPORTS FACILITIES

ADVISORY

Facility Expenses

Indoor Facility/Buildings

Indoor Facility Expense Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Janitorial Expenses Cleaning and Supplies $9,295 $10,075 $11,576 $13,318 $14,341
Safety Supplies Includes Year 1 Purchase $8,500 $3,400 $3,451 $3,503 $3,555
Maintenance & Repairs Excludes Capital Replacement $2,811 $2,853 $2,895 $2,939 $2,983
Utility Expense Electricity, Gas, Water, Trash, etc. $10,801 $10,963 $11,127 $11,294 $11,463
Total Indoor Facility Expense $31,406 $27,290 $29,050 $31,054 $32,343

Outdoor Facility/Fields

Outdoor Facility Expense Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Turf Multi-Purpose Field Maintenance and Labor Excludes Capital Replacement $46,000 $46,690 $47,390 $48,101 $48,823
Grounds Maintenance, Labor, and Lighting Based on Site Development $51,441 $52,213 $52,996 $53,791 $54,598
Field Lighting Based on Electricity and Field Hours $43,416 $44,067 $44,728 $45,399 $46,080
Total Outdoor Facility Expense $140,857 $142,970 $145,115 $147,292 $149,501
Total Facility Expense $172,264 $170,261 $174,165 $178,346 $181,844
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Operating Expenses

SPORTS FACILITIES

ADVISORY

Expense Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Accounting Fees $10,000 $10,150 $10,302 $10,457 $10,614
Bank Service Charges Banking Fees, Credit Card Processing $7,469 $8,392 $10,471 $12,384 $13,846
Communications IT, Phone, Cable, Internet $15,000 $15,225 $15,453 $15,685 $15,920
Employee Uniforms $1,500 $1,523 $1,545 $1,569 $1,592
Marketing and Advertising $11,203 $8,392 $10,471 $12,384 $13,846
Insurance General, Property, Liability $13,603 $13,807 $14,014 $14,225 $14,438
Legal Fees $10,000 $10,150 $10,302 $10,457 $10,614
Licenses, Permits Food, Music, etc. $10,000 $10,150 $10,302 $10,457 $10,614
National Management & Marketing Service Pre-Funded $0 $0 $0 $0 $0
National Management Travel Pre-Funded $0 $0 $0 $0 $0
Office Supplies $5,000 $5,075 $5,151 $5,228 $5,307
Real Estate Tax Public Ownership $0 $0 $0 $0 $0
Software Operating, Scheduling, POS, Registration $9,600 $9,744 $9,890 $10,039 $10,189
Travel and Education $10,000 $10,150 $10,302 $10,457 $10,614
Total Operating Expenses $103,375 $102,758 $108,206 $113,340 $117,593
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SPORTS FACILITIES
E ADVISORY

Management Payroll Summary

Management Position Management Assumption Year 1 Year 2 Year 3 Year 4 Year 5
Director of Operations $80,000 $83,200 $86,528 $89,989 $93,589
Marketing & Business Development Director $65,000 $67,600 $70,304 $73,116 $76,041
Program Director $0 $0 $0 $0 $0
Outdoor Facility Manager $53,500 $55,640 $57,866 $60,180 $62,587
Finance Manager $65,000 $67,600 $70,304 $73,116 $76,041
Admin Support Part Time - Front Desk $40,000 $41,600 $43,264 $44,995 $46,794
Total Management Payroll $303,500 $315,640 $328,266 $341,396 $355,052
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SPORTS FACILITIES

ADVISORY

Payroll Summary

Management

Total Payroll Summary AT Pre-Open Year 1 Year 2 Year 3 Year 4 Year 5
Mgmt Director of Operations 9 months prior $60,000 $80,000 $83,200 $86,528 $89,989 $93,589
Mgmt Marketing & Business Development Director 12 months prior $65,000 $65,000 $67,600 $70,304 $73,116 $76,041
Mgmt Program Director 3 months prior $0 $0 $0 $0 $0 $0
Mgmt Outdoor Facility Manager 3 months prior $13,375 $53,500 $55,640 $57,866 $60,180 $62,587
Mgmt Finance Manager 6 months prior $32,500 $65,000 $67,600 $70,304 $73,116 $76,041
Support Admin Support 1 month prior $3,333 $40,000 $41,600 $43,264 $44,995 $46,794
Subtotal Management Payroll $174,208 $303,500 $315,640 $328,266 $341,396 $355,052
Staff Outdoor Rental Multi-Purpose Tournament Staff 1 month prior $295 $3,540 $3,990 $5,445 $6,732 $7,900
Staff Parking Staff 1 month prior $1,328 $15,930 $17,955 $22,275 $27,540 $30,780
Staff Outdoor Soccer Staff 1 month prior $216 $2,595 $3,078 $3,847 $4,214 $4,625
Staff Outdoor Football Staff 1 month prior $41 $494 $582 $723 $789 $863
Staff Outdoor Lacrosse Staff 1 month prior $65 $774 $789 $1,084 $1,098 $1,371
Staff Outdoor Field Rental Staff 1 month prior $164 $1,968 $2,066 $2,387 $2,506 $2,631
Staff Food & Beverage Staff 1 month prior $2,755 $33,064 $37,217 $45,967 $56,585 $63,101
Staff Retail Staff 1 month prior $119 $1,429 $1,611 $1,957 $2,353 $2,576
Subtotal Sport Admin Staff $4,983 $59,793 $67,289 $83,686 $101,817 $113,848
Instructors  Outdoor Soccer Instructors Per Diem $975 $1,157 $1,446 $1,583 $1,738
Instructors  Outdoor Football Instructors Per Diem $368 $433 $538 $588 $643
Instructors _ Outdoor Lacrosse Instructors Per Diem $270 $347 $472 $540 $620
Subtotal Instructors (COGS) $1,613 $1,937 $2,455 $2,711 $3,001
Referees ~ Outdoor Soccer Referees Per Diem $4,800 $5,694 $6,470 $7,086 $7,406
Referees  Outdoor Football Referees Per Diem $1,120 $1,321 $1,491 $1,628 $1,696
Referees  Outdoor Lacrosse Referees Per Diem $960 $960 $1,200 $1,200 $1,440
Subtotal Referee/Trainers (COGS) $6,880 $7,975 $9,161 $9,914 $10,542
Payroll Subtotal $179,191 $371,785 $392,841 $423,568 $455,838 $482,444
Bonus Pool 0% of Total Revenue $0 $0 $0 $0 $0
Payroll Services 3% of Payroll $5,376 $10,899 $11,488 $12,359 $13,296 $14,067
Payroll Taxes/Benefits 32% of Payroll $57,341 116,254 $122,537 $131,825 141,828 $150,048
Payroll Taxes/Benefits/Bonus Totals $62,717 $127,152 $134,025 $144,183 $155,125 $164,115
Total Payroll Cost 498,938 $526,866 $567,751 $610,963 $646,559
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