Strategic Plan

The Rhode Island Recreational Building Authority (the "Authority") shall make its
services known to the business community through the following processes:

1. At least once per year establish an in-house presentation made
available to all members of the business community setting forth
clearly and concisely the programs available to the Corporation
and in connection with the Authority's affiliates, such as the Rhode
Island Industrial Facilities Corporation and the Small Business
Loan Fund Corporation;

2. Set forth the availability of such programs on the Authority's
website; and

3. Initiate calling and site visits by officers and representatives of the
Authority to introduce individual businesses to the potential
benefits of the Authority's programs and financings.

Once applications have been made to the Authority, staff will work with legal counsel
and borrowers as well as lending institutions, as applicable, to expedite such financings and to
carry out such financings efficiently on an appropriate timeline and at a reasonable cost.



