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Questions & Answers

REQUEST FOR PROPOSALS
OCEAN TECH HUB GOVERNANCE, SUSTAINABILITY, AND STRATEGIC

ADVISORY SERVICES

The Rhode Island Commerce Corporation (“Corporation”), as the administrative and fiscal
agent for the Ocean Tech Hub (“OTH”), seeks proposals from qualified firms to provide
expert consulting services to develop its operational and governance structure, long-term
sustainability business model, market analysis, and data architecture framework.

Question #1: Do travel costs need to fit within the $82,000 expected maximum, or can proposers
budget travel costs separately from and above that maximum?

Answer #1: Travel costs are included within the $82,000 expected maximum award. However,
travel costs are anticipated to be minimal; Proposers should maximize use of virtual convening
platforms as much as possible.

Question #2: Do proposers need to include convening costs (e.g., room rental, light refreshments,
A/V, materials) in the budget, or will Rl Commerce cover those costs itself?

Answer #2: The Corporation anticipates minimal convening costs that can be covered outside the
scope of this agreement.

Question #3:  Will awards be made separately by Task or as a single consolidated award?

Answer #3: Each Task will be evaluated independently based on the Proposer’s qualifications, merit
and proposed approach, in accordance with the Evaluation Criteria. A firm proposing services for more
than one Task should clearly delineate its approach, timeline, and budget for each. The Corporation
reserves the right to make awards to one or more selected Proposers. Each selected Proposer will enter
into a single agreement with the Corporation, regardless of the number of Tasks awarded.

Question #4:  Which Task is the highest priority for OTH in this procurement?

Answer #4: Tasks 1-3 are the higher priorities for the Corporation at this time.




Question #5: Is the $82,000 budget intended to support all four Tasks collectively?

Answer #5: This funding may be divided between Tasks or allocated in full to one Task.

Question #6:  For Task 4, should the primary deliverable be a technical architecture design suitable for
implementation planning?

Answer #6: Yes.

Question #7:  For Task 4, should platform-level recommendations, including cloud services, data
platforms, and security tooling, be included?

Answer #7: Yes.

Question #8:  For Task 4, is multi-tenant data segregation and access control design required?

Answer #8: Yes.

Question #9:  For Task 4, is the architecture expected to support future commercialization or
monetization use cases?

Answer #9: No.

Question #10: Are there existing data platforms or vendors already selected that the architecture must
align with?

Answer #10: Yes.

Question #11: Will the selected vendor be provided access to current sensor data systems and
technical documentation?

Answer #11: Yes.

Question #12: Are any current data systems owned or operated by third-party partners outside OTH
control?

Answer #12: Yes.

Question #13: Will OTH define baseline security and compliance requirements for the data
architecture?



Answer #13:  Yes.

Question #14: What acceptance criteria will be used to approve Task 4 deliverables?

Answer #14:  See deliverables and outcomes for Task 4 in the RFP. The Corporation anticipates
receiving the design of a scalable, secure, and integrated data architecture that supports effective data
collection, management, and analytics for multi-tenant utilization of in-water sensors, buoys, and other
testing assets to be enabled by the OTH.

Question #15: Who will own implementation responsibility after Task 4 is completed?

Answer #15: The OTH will own implementation responsibility, potentially via contractual
arrangement with a third-party vendor.

Question #16: Should Task 4 outputs be developed at a level suitable for procurement and system
build planning?

Answer #16:  Yes.

Question #17: Who conducted the July 2024 Market Analysis?

Answer #17:  Fourth Economy Consulting, a Steer Company

Question #18: Will the data and methodology from the July 2024 Market Analysis be made available to
proposers?

Answer #18:  Yes.

Question #19: Is Task 3 expected to produce reusable analytical assets rather than only a static report?

Answer #19: That would be preferred but not required.

Question #20: Will proposals focused solely on Task 4 be evaluated independently?

Answer #20:  Yes. Also, see answer to Q3.

Question #21: Is a multi-firm team approach expected for competitive proposals?

Answer #21: No.



Question #22: Is the Corporation seeking a technical architecture partner rather than a strategic
advisory-only role for Task 4?

Answer #22:  The Corporation is seeking a technical architecture partner. Proposers are not expected
to build out the network, but will provide the Corporation and OTH partners with guidance on structure
to leverage and align current assets.

Question #23: Are there any upfront assumptions held by the OTH regarding the future governance and
operating model? These may include selection of a fiscal agent and the specific role/ activities of the
OTH.

Answer #23: No.

Question #24: What is the expected division of the level of effort between the 4 tasks?

Answer #24: The Corporation expects Proposers to detail the expected effort required to complete
each task.

Question #25: |s there anything included in the previous market analysis that was not helpful and what
would you add?

Answer #25: The previous market analysis, conducted in 2023, focused on high-level understanding of
the use-cases for ocean technology and the industry’s global trends. The market analysis contemplated
in Task 3 will update the global data from 2023, will complete a regional analysis focused on autonomy
and the development of autonomous marine systems (“AMS”), including identification of the total
number of AMS companies in the region, number of companies contributing to the supply chain through
the development of enabling technologies, employment statistics, and overall

regional AMS market size, and will complete the other bullets detailed in Task 3 of the RFP.

Question #26: For Task 4 what is the expected level of effort? Is the deliverable more of a roadmap or a
detailed plan?

Answer #26: The deliverable is primarily a roadmap rather than a detailed plan. Also, see answer to
Q24.

Question #27: Does the OTH have an existing inventory related to these assets "Assessing current data
inputs from regional in-water buoys, sensors, and other fixed array set ups, including raw data types,
data processing and transmission functionalities, and data security protocols."

Answer #27: The OTH has an existing inventory of current data inputs; however, the inventory is
incomplete.

Question #28: As we work on a timeline is the expectation that the project begins in March 2026?

Answer #28: Yes.



Question #29: Will the funding be awarded as a fixed price contract or a pass-through grant (i.e., are
recipients considered contractors or subawardees)?

Answer #29:  Selected vendors will be engaged as contractors.

Question #30: Are we required to propose an MBE?

Answer #30: No.

Question #31: Will consultants selected to perform Tasks 1 or 2 have access to the OTH Market
Analysis completed in July 2024?

Answer #31: Yes.

Question #32: What types of research and analysis has the Corporation already conducted in support
of Task 1 (referenced in the second bullet point under Task1)?

Answer #32:  Third-party reports have been conducted on strong governance models for consortia;
the OTH has also interviewed other Tech Hubs nationally related to their governance models.

Question #33: Will the Corporation / OTH facilitate the outreach to or scheduling of targeted
interviews and conversations with key stakeholders, including the OTH Steering Committee?

Answer #33:  The OTH will support introductions for selected vendor(s) for targeted interviews as
relevant.

Question #34: The Corporation expects all tasks to be completed on or before August 2026. Task 1
includes “Providing implementation support and change management guidance.” We assume this
guidance is for implementation work to be done after August 20206. Is this correct, or does the
Corporation anticipate implementing recommended changes to the governance structure that emerge
from Task 1 during or before August 20267 Should proposers plan for implementation support to take
place within the period of performance?

Answer #34: The Corporation anticipates implementing the governance structure as soon as it is
feasible; initial roll-out of the governance model should occur within the period of performance. All
required work should take place during the period of performance.

Question #35: The outcomes of Task 2 include implementation as well as development of the new
operating model. Does the Corporation expect the consultant to provide implementation support for
Task 2? Would this implementation support take place within the current period of performance (on or
before August 2026)?



Answer #35:  The operating and financial framework should be adopted within the period of
performance.

***End of Addendum ***



