
Interagency Food and Nutrition Policy Advisory Council 
(IFNPAC)

Q2 Meeting 

Focus: Building long term food system resilience

Tuesday, June 7, 2022

9:30am – 11:00am

Location: RI Commerce Corporation



Agenda 
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• Welcome & Introductions, Chair

• Review and approve August 2021 Minutes, Chair

• Hunger Elimination Taskforce Update & SNAP Food Delivery Pilot, RI Food Policy Council

• Federal grants update for RI food system, RIDE, DEM, RIDOH, Commerce

• Deep Dive: Building Longterm Food System Resilience in Rhode Island
• RI Emergency Food Response and Preparedness, RIEMA & RIDOH
• Measuring Food Value Chain Resilience, Center for Agriculture & Food Systems VT Law School

• Open Discussion/Comment 



Welcome and Introductions 
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Department of Environmental Management (DEM)
Terry Gray (Chair), Acting Director

Ken Ayars, Chief of Agriculture

Department of Health (RIDOH)
Randi Belhumeur, Health Systems Transformation Administrator

RI Commerce Corporation (RICC)
Julianne Stelmaszyk, Director of Food Strategy

Department of Education (RIDE)
Jessica Patrolia, Child Nutrition Programs Coordinator

Department of Administration (DOA)

Libby Kimzey, Chief of Staff

Governor’s Office
Christopher Abhulime, Deputy Chief of Staff

Office of Healthy Aging (OHA)

Maria Cimini, Director

Department of Human Services (DHS)
Jenna Maloney, Assistant SNAP Administrator

Department of Corrections (DOC)
Terrence McNamara, Administrator Physical Resources



Rhode Island
Hunger Elimination 

Task Force
Quarter Two Meeting
Report Out to IFNPAC

TUESDAY, May 3, 2022 @ 2:00 – 3:30PM



HETF Goal: 
To reduce hunger and 

increase access to 
healthy, culturally-

appropriate food for all 
Rhode Island Residents



Key Updates
• 55 Task Force members attended
• Held a panel on community-based programs 

serving Older RI-ers (featuring PACE-RI, RI 
DEM, Bristol Health Equity Zone programs)

• RI Food Access Nutrition Bulletin Launches 
in June



UPCOMING HETF MEETINGS

2022 HETF Calendar

Tuesday, July 26, 2:00 pm - 3:30 pm: 

Focus: Innovations in Healthcare

Tuesday, October 18, 2:00 pm - 3:30 pm

Focus: State of the State of Hunger in RI

Email caitlin@rifoodcouncil.org to be added to 
the HETF Email List

mailto:caitlin@rifoodcouncil.org


SNAP Delivery Pilot Update

Background

• Problem: SNAP participants unable to order groceries online, pay with their EBT cards and 

have the groceries delivered to their homes

• Intervention: The Providence SNAP Delivery pilot

• Objectives: (1) Enable safe, effective, affordable food access for SNAP participants; (2) 

Measure, evaluate, and report on outcomes; (3) Recommend measures for scaling and 

policy-based solutions

Outputs

• 21 households, ~100 individuals served

• 53 deliveries completed

• Average order amount ~ $44

Outcomes

• 100% of program participants said the program helped them feel & stay safe

• 87.5% said the program made it a lot easier for them to buy food, including and fresh fruits 

and vegetables



SNAP Delivery Pilot Update



CONTACT INFORMATION

NESSA RICHMAN
NETWORK DIRECTOR

nessa@rifoodcouncil.org

rifoodcouncil.org/hetf

CAITLIN MANDEL
FOOD ACCESS & EQUITY 

PROGRAM MANAGER

caitlin@rifoodcouncil.org

ALLISON MONTAGNON
COMMUNICATIONS MANAGER

allison@rifoodcouncil.org



Federal Funding Update for
RI Food System

RIDE, RIDEM, RIDOH, Commerce, RIFPC



awarded: ~$4 million   pending: $360,000
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Farm Ranch 
Stress 

Assistance 
Network 

Grant $500k

USDA Supply 
Chain 

Assistance 
Funding for 

schools 
$2.8M

EDA Build 
Back Better 

Regional 
Challenge 

$360k 
(pending)

Specialty 
Crop Block 

Grant $250k

Senior 
Farmers 
Market 

Nutrition 
Program 
$297k

USDA Farm 
to School 

$96k (2020)

USDA Local 
Food for 

Schools Coop 
Agreement 
$560k (in 
process)

USDA Regional 
Food Systems 

partnership 
$1.M  (pending)

USDA Local 
Food 

Purchasing 
Cooperative 
Agreement 

$720k

Specialty Crop 
Block Grant 

$375k

Senior Farmers 
Market 

Nutrition 
Program 
$297k

USDA Farm to 
School Grant 

$259k 
(pending)

2020 - 

2021

2022

awarded: ~$1.4 million  pending: ~$1.8 million

Overview of Federal Grants for RI Food System

There are many federal grant 

awards led by partner non-

profits and CBOs not listed 

which contribute to the state's 

food strategy.

RIDOH is currently undergoing 

a strategic planning process to 

prepare for the next CDC 

Physical Activity and Nutrition 

Program Grant
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RI DEPT. OF EDUCATION (RIDE) RI COMMERCE

• To develop RI food brand strategy and build 

aligned brand for locally grown, made and 

harvested foods.

• Partners: DEM, Commerce, RI Food Policy 

Council

• Funding: $1.2 million (Pending)

USDA Regional Food Systems 

Partnership (RFSP)

USDA Local Food for Schools 

Cooperative Agreement Program

• Purpose: Funding for states to purchase local 

food for school meal programs

• Funding: $560,189 (Pending)

USDA Supply Chain Assistance Funding

• Purpose: Funding for states to purchase local 

/domestic agricultural products

• Funding: $2,800,945 (awarded)

• Purpose: used to F2S promotion and 

programs

• Partners: RI F2S

• Funding: $96,200 (awarded)

USDA Farm To School Grant (FY20)
EDA Build Back Better Regional 

Challenge

• Sub-project for seafood wastewater 

infrastructure

• Partners: URI, Commerce, DEM

• Funding: $1.2 million (Pending)

Federal Grants for RI Food System
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RI DEM
Commerce

• Purpose: improve access to local foods in 

USDA Food and Nutrition (FNS) Child 

Nutrition Programs

• Partners: RIDE

• Funding: $259,380 (Pending)

• Purpose: develop and expand local/regional 

food businesses to increase access to and 

availability of locally/regionally produced 

agricultural products.

• Partners: African Alliance, SCLT, RIFPC

• Funding: $720,000 (Awarded)

USDA Farm To School Grant
USDA Local Food Purchasing 

Cooperative Agreement (LFPA)

USDA: The Emergency Food Assistance 

Program (TEFAP) Infrastructure

• Purpose: a federal program that helps 

supplement the diets of low-income 

Americans by providing them with emergency 

food assistance at no cost.

Senior Farmers Market Nutrition 

Program

• Purpose: Eligible seniors will receive a free 

box filled with local seasonal produce.

• Partners: OHA, FFRI

• Funding: $297,000 (Awarded 2021)

       $297,000 (Awarded 2022)

Specialty Crop Block Grant (SCBGP)

• Purpose: enhance the competitiveness of 

specialty crops (fruit, vegetables, etc.).

• Funding: $250, 000 (Awarded 2021)

        $375,000 (Awarded 2022)

Farm Ranch Stress Assistance Network 

RI (FRSAN RI)

• Purpose: support mental health and wellness 

programs for farmers, commercial fishers, and 

workers in forestry-related industries

• Partners: Center for Mediation and Collaboration

• Funding: $500,000 (Awarded)

Federal Grants for RI Food System



Deep Dive: 
Building Longterm Food System 

Resilience in RI

How might we better prepare for food supply chain disruptions and create a 

more secure and equitable food supply in RI?

What lessons were learned during the pandemic?

What actions towards planning, coordinating or preparation can we take now?



Deep Dive: Building Longterm Food System Resilience in RI
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State of Food & Agriculture in RI
RI DEM & RI Commerce

RI Emergency Food Response and Preparedness
RIDOH

Measuring Food Value Chain Resilience
Emily Spiegel
Center for Agriculture & Food Systems VT Law School

Interagency Food Nutrition and Policy Advisory Council (IFNPAC) 3/1/2022
Interagency Food Nutrition and Policy Advisory Council (IFNPAC) 3/1/2022



RI Food System

Source: RI Food Policy Council 2021, RI DLT, RI Commerce

17

In aggregate the RI food system...

• supports 75,000+ jobs or 15% of total 

workforce

• generates over $4B in economic 

activity or 7% of GDP

• is made up of mostly small businesses, 

many of whom are stewards of our land 

and ocean natural resources.

Interagency Food and Nutrition Policy Advisory Council (IFNPAC) 6/7/22



The Big Picture

Source: NYT February 23 2022

18

Over 90% of our food is imported from outside New England.

Global risks to food supply

Lorem ipsum
• Climate change impacts (drought, floods, loss of 

habitat)

• Food worker shortages

• Supply chain disruptions

• Rising food prices

• Geopolitical risks

• Corporate consolidation
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https://www.nytimes.com/2022/02/03/business/economy/food-prices-inflation-world.html


2022 highest food prices in past decade

Source: United Nations Secretary-General (March 2022)

19

Ukraine and Russia conflict threatens global food supply

“Russia and Ukraine represent more than half of the world’s 

supply of sunflower oil and about 30 percent of the world’s 

wheat...grain prices have already exceeded those at the start of 

the Arab Spring and the food riots of 2007-2008...

We must do everything possible to avert a hurricane of hunger and 

a meltdown of the global food system. ”

UN Secretary-General Antonio Guterres

March 14, 2022

March 4, 2022 - The FAO Food Price 

Index (FFPI) is a measure of the 
monthly change in international prices 

of a basket of food commodities.
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https://www.un.org/sg/en/node/262376


Food Insecurity Increased 2X During COVID

Source: RI Community Food Bank (2021), Feeding America, Economic Progress Institute RI

20

Child food insecurity

All remaining households includes Asian Native American/Alaskan Native, 

Native Hawaiian/Other Pacific Islander and more than one race/ethnicity

Food insecurity by race/ethnicityFood insecurity rates 2017 - 2021
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Our Food Goals…

21

In 2017 RI launched its first-ever statewide food strategy envisioning a sustainable, equitable and resilient food system that 

is uniquely Rhode Island

A New England 

Food Vision

Calls for 50% of our food to 

be produced in the region 

by 2060
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Challenges remain to securing food supply...

Source: 22

1. Lack of access to affordable farmland inhibits growth and creates 

insecurity for new and beginner farmers and BIPOC farmers

2. Limited access to capital for beginning/BIPOC farmers and fishers who 

are unconventional borrowers

3. Corporate food consolidation limits market access to large institutional 

and retail markets

4. Food worker shortages and COVID supply chain disruptions 

threaten long-term viability of food, farm and seafood businesses

5. Lack of food infrastructure (distribution centers, freezer/refrigeration, 

equipment) contribute to food insecurity in low-income and BIPOC 

communities

So RI: The Benefits of Land Preservation

Photo Credit: RI Food Policy Council



Emergency Planning 
in Rhode Island

Cathy Feeney
Chief for Center of Food Protection
RI Department of Health



Critical Infrastructure 
Sector Specific Plan

Food & Agriculture 

Plan Outline



Food & Agriculture SSP

• RI Emergency Management Agency oversees the entire plan

• Responsible for protecting food supply

•  Rhode Island Department of Health

•  Rhode Island Department of Environmental Management

• Interdependencies with other sectors including transportation, energy



Distribution System is Key Critical Component

• RI produces 2-5% of food needed to feed RI’s population

• 95-98% of food is produced, processed, warehoused & shipped into RI

• Reliant on the transportation sector and distribution system

• Increased efforts to become more self-sufficient helps



Emergencies

• Natural Disasters including floods, excess heat, loss of power

• Intentional Adulteration or Terrorism

• Pandemic

• Radiological



Sector Goals & Priorities

1. Ensure a sufficient and 
safe food supply for 
people and pet animals.



Sector Goals & Priorities

2. Protect the health of 
humans and pets by keeping 
food safe and preventing it 
from biological, chemical, 
physical, and radiological 
contamination.



Sector Goals & Priorities

3. Protect and maintain local 
food sources including RI 
agriculture, the seafood 
industry, food processors, 
vendors and food services.



Metrics to Measure Progress



Thank you!
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NEFNE: New England Feeding New England Project
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The New England State Food System Planners Partnership

www.nefoodsystemplanners.org
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What is a Food Value Chain Resilience Assessment and Who Would Use It?

What situations might affect food value chains?

•Supply chain disruptions such as those caused by COVID’s impacts on travel, manufacturing 

and labor.

•Climate events such flooding and drought that may create short term supply chain issues 

and long-term production issues for farmers.

•Food contamination events.

How can Resilience Assessments help prepare?

•Identify & prioritize investments that strengthen value chains.

•Encourage investments in R&D for new products, technology, or processes to help 

communities and businesses prepare and adapt.



Food Systems Resilience: 
Building a Resilience Assessment Tool

Emily J. Spiegel, 
Professor of  Law, Center for Agriculture and Food Systems at 
Vermont Law School 



Policy Approaches to Improving Food System Resilience

Food security is proposed as the 
normative threshold for a resilient 
food system, with a focus on the 

availability, accessibility, and 
utilization of food.  

A resilient food system is defined as 
one that is aware, diverse, 
integrated, self-regulating, 

adaptive, and inclusive & equitable. 

37@CAFScenter 37www.vermontlaw.edu/cafs



Draft Assessment Tool

● Three modules focused on the three food security pillars - availability, 

accessibility, and utilization. 

● Each module contains two sections: 

○ Section 1: assessment and rating system to identify priority areas to address

○ Section 2: suggested policy strategies, including examples 

www.vermontlaw.edu/cafs @CAFScenter 38



Policy 
Strategies

www.vermontlaw.edu/cafs @CAFScenter 39



Thank you! 
Any questions?

Contact me: espiegel@vermontlaw.edu

www.vermontlaw.edu/cafs @CAFScenter 40



Open Discussion and Comment 
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Next Meeting:

Tuesday, May 10th 
9:30am-11:00am 

RI Commerce Corporation
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