
IFNPAC Q1 Meeting
Interagency Food and Nutrition Policy Advisory Council

Thursday, March 20, 2025
11:00am – 12:30 pm
Rhode Island Commerce



Agenda 

1. Welcome & Introductions of New Members 
2. Approve Q4 Meeting Minutes 
3. Formal welcome Director of Food Strategy & DCYF to the Council 
4. Local & Healthy State Food Procurement Subcommittee Update 
5. RI Food Strategy 2030 & Food System Research 
6. IFNPAC Agency Updates: Funding and Program Status 
7. Public Comment 
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Welcome & Introductions



Council Members
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Department of Environmental Management (DEM)
Chair, Terry Gray, Director
Ken Ayars, Chief of Agriculture

Department of Health (RIDOH)
Randi Belhumeur, Health Program Administrator

RI Commerce Corporation (RICC)
Georgina Sarpong, Director of Food Strategy

Department of Education (RIDE)
** Rosemary Reilly-Chammat, Director, Office of School Health 
and Wellness (on IFNPAC while hiring for Child Nutrition 
Program Coordinator)

Department of Administration (DOA)
Max Righter, Chief Procurement Specialist

Department of Corrections (DOC)
Terrence McNamara, Administrator Physical Resources

Office of Healthy Aging (OHA)
Maria Cimini, Director

Department of Human Services (DHS)
Jenna Simeone, Assistant SNAP Administrator

Department of Children Youth & Families (DCYF) 
Brandi DiDino, Deputy Director



Approve Quarter 4 Meeting 
Minutes



Formal welcome Director of Food 
Strategy & DCYF to the Council 



Local & Healthy Food Procurement 
Subcommittee Update

Sarah Blau, HEAL Program, RI Dept of Health



Sub-committee Convening Update

8

• January 27, 2025 – attended RIFPC Food Business Working Group Meeting

• January 30, 2025 – first convening held

• Reviewed project charter

• Identified sub-committee interest, challenges and opportunities

• Identified key goals

• Increase purchasing transparency

• Upcoming: send invitation for regular meetings



RI Food Strategy 2030

Georgina Sarpong, Director of Food Strategy

Alison Macbeth, Food Strategy Project Manager

 RI Commerce



Planning for RI’s Food Strategy 2030

2017 - 2024

Photo: Chickens grazing at Movement Ground Farm  in Tiverton, RI

 2024 - 2030

 Planning supported by backbone agencies Commerce, 
RIDEM & RIDOH

 Co-created and “whole of government” approach

 Dynamic and iterative 

 Equity-centered and participatory planning informed by 
impacted communities, industries and stakeholders

 Accessible and measurable impact metrics
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RI FOOD STRATEGY - PROCESS

12

PHASE 0 (Process 
Development & Fundraising)

 Steering 
Committee Formed

 Northbound 
Ventures was selected 
through a competitive bid 
process to provide 
consulting services 
throughout process.

 Funding through 
the Henry P. Kendall 
Foundation, Rhode Island 
Foundation and RI 
Commerce secured.

PHASE 1 (Initial Outreach 
& Early Engagement)

 Advisory 
Board established

 The 5 Year 
Retrospective 
published

 Develop Crosscutting, 
issue and market briefs 
co-authored by subject 
matter experts
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https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.northboundventures.com/
https://www.northboundventures.com/
https://www.kendall.org/
https://www.kendall.org/
https://rifoundation.org/
https://rifoundation.org/
https://commerceri.com/
https://commerceri.com/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/rhodeisland/RI_State_Food_Strategy_5_Year_Retrospective_HEZ_update__522e6b7f-666f-4b9e-8fd4-9fec1954bdb6.pdf
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/rhodeisland/RI_State_Food_Strategy_5_Year_Retrospective_HEZ_update__522e6b7f-666f-4b9e-8fd4-9fec1954bdb6.pdf
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PHASE 0 (Process 
Development & Fundraising)

 Steering 
Committee Formed

 Northbound 
Ventures was selected 
through a competitive bid 
process to provide 
consulting services 
throughout process.

 Funding through 
the Henry P. Kendall 
Foundation, Rhode Island 
Foundation and RI 
Commerce secured.

PHASE 1 (Initial Outreach 
& Early Engagement)

 Advisory 
Board established

 The 5 Year 
Retrospective 
published

 Develop Crosscutting, 
issue and market briefs 
co-authored by subject 
matter experts

PHASE 2 (Research & 
Development of RI Food 
Strategy 2030)

 Draft strategies/plan from 
the issue briefs

 Hold public listening 
sessions

 Public comment period

PHASE 3 (Public Launch, 
Outreach, & Implementation)

 Launch & widely 
distribute completed plan

 Drive implementation of 
strategies – integrate! 
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https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.northboundventures.com/
https://www.northboundventures.com/
https://www.kendall.org/
https://www.kendall.org/
https://rifoundation.org/
https://rifoundation.org/
https://commerceri.com/
https://commerceri.com/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://www.visitrhodeisland.com/relish-rhody/the-plan/team/
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/rhodeisland/RI_State_Food_Strategy_5_Year_Retrospective_HEZ_update__522e6b7f-666f-4b9e-8fd4-9fec1954bdb6.pdf
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/rhodeisland/RI_State_Food_Strategy_5_Year_Retrospective_HEZ_update__522e6b7f-666f-4b9e-8fd4-9fec1954bdb6.pdf
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DISCUSSION QUESTIONS FOR COUNCIL MEMBERS
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• Based on the time spent creating this plan and now looking at the priorities, what are 
your first thoughts on how these actions will be implemented?

• What can IFNPAC do to operationalize the RI Food Strategy 2030?

• How can the Food Strategy program support each IFNPAC agency in implementation?



IFNPAC Agency 
Updates



NEXT IFNPAC MEETINGS
2025

Tuesday, June 10th, 9:30-11am

Tuesday, September 9th, 9:30-11am

Tuesday, December 9th, 9:30-11am
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