
IFNPAC Q2 Meeting
Interagency Food and Nutrition Policy Advisory Council

Thursday, July 11, 2024
9:00 – 10:30am
Rhode Island Commerce



Agenda 
1. Welcome & Introductions (Chair)  

2. Approve Q1 Meeting Minutes (Chair)

3. Welcome DCYF to the Council  (postponed until Q3)

4. Proposed Sub-committee on Local & Healthy State Food Procurement (RIDOH)

5. RI Food Systems Planning for 2030 Update (RI Commerce)

6. Food Preparedness and Recovery Plan Updates (RI Food Policy Council)

7. Hunger Elimination Taskforce (HETF) Workgroup Recommendations presentation (HETF 

Workgroup members)

Interagency Food and Nutrition Policy Advisory Council (IFNPAC) 



Welcome & Introductions



Approval of Q1 Meeting 
Minutes



Proposal for Local and Health 
State Food Procurement 

Subcommittee 

Sarah Blau, RIDOH



Review: Recommendations and Next Steps
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Perceived Challenges Recommendations 
Centering values-based 
purchasing

Next Steps

Farmers
Limited Supply of Local 
Products
Shortage of available 
farmland
Bidding process and 
outreach

State Agencies
Limited interest in 
purchasing products on a 
constrained budget

71% of 
respondents 
reported price 
constraints (FINE, 
2015)

Statewide: Convening the 
institutional procurement 
working group, what are our 
opportunities to implement 
statewide changes in 
procurement practice, 
centering values-based 
purchasing? 

State level: Continue to 
work with state partners to 
update their food service 
guidelines to be in line with 
the FSG (“little p” 
policies/practices)

Tracking policies and 
improved data systems

Revised local MPA

Incorporate existing 
partners at the state level

Price preference

Revised food-stuffs law

Collaborating with state 
agencies on baseline 
assessments and review 
of contracts

RI Farm to Institution Survey Report.pdf, FLPC-RI-Local-Procurement-Nov-2014.pdf (chlpi.org), https://goodfoodcities.org/

https://www.farmtoinstitution.org/sites/default/files/imce/uploads/RI%20Farm%20to%20Institution%20Survey%20Report.pdf
https://chlpi.org/wp-content/uploads/2013/12/FLPC-RI-Local-Procurement-Nov-2014.pdf


Proposal

R.I. Gen. Laws § 21-36-4 7

R.I. Gen. Laws § 21-36-4 directs the council to:

a) "Examine issues regarding the identification and development of solutions to 
regulatory and policy barriers to developing a strong sustainable food economy and 
healthful nutrition practices

b) Collaborate with other task forces, committees, or organizations that are pursuing 
initiatives or studies similar to the purposes and duties outlined in this chapter."

In accordance with the powers and duties of the council, The Healthy Eating, Active 
Living Program proposes a values-based state food procurement sub-committee, 
including IFNPAC members, or designees, community representatives and 
organizations involved in state food purchasing, to study, report on and advance the 
adoption of Good Food Purchasing principles.



Members
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CBOs + Food System 
Businesses and Nonprofits

Farm Fresh RI & SCLT

Farm Bureau

Animal welfare 

FINE

RIFPC

Interested 
constituents/members of the 
public

Any interested parties, groups 
or individuals



Scope and Goals
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Contract 
Revision 

(Local MPA)

Research 
and Report 

Writing

Review 
Existing 

Legislation

Three primary objectives

Align with GFPP standards

https://ridop.ri.gov/ocean-state-procures-osp/contract-board
https://ridop.ri.gov/ocean-state-procures-osp/contract-board


Update on 
RI Food System Planning for 2030 

(RI Food Strategy 2.0)

Juli Stelmaszyk, RI Commerce



PLANNING FOR 2030

WHAT’S 
NEXT? 

2017 - 2022

Photo: Chickens grazing at Movement Ground Farm  in Tiverton, RI
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UNDERSTANDING
research, interviews 

focus groups

PLANNING
Identify priorities 
strategy sessions 

CO-CREATING
Public comment 

statewide summit

2024

IMPLEMENTATION

2025
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Project Timeline



13

Brief Process Development 
Inspired by VT Farm to 
Plate 2.0 which 
developed 54 
Product, Market and 
Issue Briefs to inform 
strategic priorities, 
metrics and goals

Lead Authors
Contributing Authors

EXAMPLE  
Farmland Conservation
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Brief Topics
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CROSS-CUTTING BRIEFS – intersectional 
topics that provide a lens to understand 
issues facing RI’s food system

# TOPIC

#1 Climate Change & Environmental Sustainability

#2 Policy & Regulations

#3 Equity, Food Justice & Community Well-Being

#4 Economic Development



Brief Topics
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ISSUE BRIEFS

# TOPIC

#5 Stewardship of Food Producing Lands

#6 Stewardship of Working Waters & 
Waterfront

#7 Urban Agriculture & Community-Based 
Food Production

#8 Agriculture, Aquaculture, and Fisheries 
Business Viability

#9 Supply Chain Infrastructure and Resilience

#10 Food & Beverage Business Viability and 
Market Access

# TOPIC

#11 Labor & Workforce Development

#12 Food Innovation & Technology*

#13 Water Quality & Soil Health

#14 Food Systems & Nutrition Education

#15 Wasted Food Source Reduction & Recovery

#16 Consumer Demand, Eating Behaviors & Foodways

#17 Food Access & Nutrition Security

#18 Food Assistance & Hunger Relief

#19 Composting and Downstream Food Waste Diversion



Brief Topics
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MARKET BRIEFS # TOPIC

#20 Direct to Consumer

#21 Distribution & Wholesale

#22 Restaurants & Hospitality

#23 Grocery & Retail

#24 Institutional Markets
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Project Timeline



Update on 
RI Food System Preparedness 

and Recovery Plan

Rachel Newman Greene, RI Food 
Policy Council



www.spartinaconsulting.com

Food System Preparedness 
& Recovery Plan

IFNPAC Update
July 11, 2024

https://spartinaconsulting.com/
http://spartinaconsulting.com


At its best, strategic planning not only produces a way forward, but 

creates shared understanding 
for coordinated action.

https://spartinaconsulting.com/


Juli Stelmaszyk, Commerce RI

Nessa Richman, RIFPC

Rachel Newman Greene, RIFPC

Max Mason-De Faria, RIFPC

Roberta Groch, DOA

Tara Cimini, Thundermist

Jen Tomassini, RI Community 
Food Bank

Al Whitaker, Commission for 
Health Advocacy and Equity

Deb Golding, DOH, HEZ

Ken Ayars, DEM

Maria Cimini, OHA

Randi Belhumeur, RIDOH

Diane Lynch, RIFPC Board

Liz Moreira, HEZ PCF

Rose Jones, Aquidneck 
Island Community Table

Dinalyn Spears, 
Narragansett Tribe

Alan Perlman, Ocean State 
Job Lot

Ray Roch, Rochs

Mark Jeffrey, Sodexo

David Macchioni, Stop & 
Shop

Jesse Rye, Farm Fresh RI

Tammy Kim, Southside CLT

George Ortiz, Elisha Project

Mariana Roa Oliva, Cartwheel

Bill O’Donnell, DHS SNAP

Ernie Almonte, League of 
Cities & Towns

Emily Freedman, City of 
Providence

Major Gen. Callahan, RI 
National Guard

Marc Pappas, RI Emergency 
Management

Core Planning Team ADVISORY



Jan 2024 Feb Mar Apr May Jun Jul Aug Sep Oct+

DISCOVERY
Stakeholder Engagement

Project launch

- Project plan

- Stakeholder mapping

- Engagement schedule

- Review background data

- Research

- Identify Advisory

- Assessment + mapping of 
infrastructure

- Summary of research and 
assessment findings

- Stakeholder interviews

- SOAR Focus groups

- Convene Core Team and 
Advisory to review preliminary 
findings + identify strategic 
priorities

DESIGN

- Convene Strategy Retreat

- Develop Strategic Plan

- Develop 4-8 Policy briefs

- Develop Visual Playbook

- Develop Governance plan 
+  Implementation roadmap

DELIVERY

- Core Team Review 
Sessions

- Finalize strategic 
plan/framework, 
visual playbook and 
implementation 
roadmap

RIFPC Process - V.4

HEZ (Mar 12)

HETF (May 7 )

Jan 22 Core Planning 
Team (CPT)

Mar 1 CPT Apr 3 CPT May 1 CPT Jun 5 CPT Jul 10 CPT Aug 7 CPT Sep 4 CPT

IFNPAC Q1 mtg 
(Mar 19)

Advisory 
Discovery w CPT 
(July 10)

Advisory Launch 
(May 29)

State Agency Monthly 
mtg (May 9)

Food System Mapping, Research, Interviews, Surveys

SOAR Focus Groups (Virtual):
May 8 @11:30am
May 22 @3pm
May 28 @6pm

Food & Nutrition Task Force 
(May 30)

IFNPAC Q2 mtg 
(July 11)

Strategy Retreat 
(Aug 26)

HEZ (May 14) HEZ (Jul 29)



DISCOVERY (250+ people engaged to date) 

Focus Groups (136)

● HEZ (3/12)
● HETF (5/7)
● State Agencies (5/9)
● Open to all (remote):

○ 5/8 
○ 5/22
○ 5/28

● Advisory (5/29)
● Food & Nutrition Task 

Force (5/30)

Interviews (14)
● Mario Bueno, Progreso Latino
● Eileen Hayes,Amos House
● Catherine Taylor, RI AARP
● Kathy Cloutier, Dorcas International Institute of RI
● Rilwan Feyitsan, East Bay Community Action 

Program
● Tom DiPaolo, RI Superintendents Association 
● Andy Taubman and Katie Tennett, Youth Pride
● Elizabeth Lynch, Thundermist Health Center  
● Heather Singleton, RI Hospitality Association 
● Jen Tommassini, RI Food Bank
● Jim Vincent, Past Chair of the RI NAACP
● Clara DeCerbo, RI Association of Emergency 

Managers  
● Channavy Chhay, Center for Southeast Asians
● Margaret Devos, Southside Community Land Trust

Surveys (69)

● English 

● Spanish 

● Print @ HEZ 
Learning 
Community
May 14 



Prevention Preparedness Response Recovery Mitigation

Preventing human 
hazards, primarily 
from potential 
natural disasters or 
terrorist attacks. 

Designed to provide 
more permanent 
protection from 
disasters, limiting 
risk of loss of life 
and injury.

Continuous cycle of 
planning, 
organizing, training, 
equipping, 
exercising, 
evaluating, and 
taking corrective 
action. 

Training and 
exercising plans is 
the cornerstone of 
preparedness, 
which focuses on 
readiness to 
respond to 
all-hazards incidents 
and emergencies.

Comprised of the 
coordination and 
management of 
resources 
(personnel, 
equipment, 
supplies) utilizing 
the Incident 
Command System 
in an all-hazards 
approach; measures 
taken for life, 
property, 
environmental 
safety. 

A reaction to the 
occurrence of a 
catastrophic disaster 
or emergency.

Those activities that 
continue beyond the 
emergency period to 
restore critical 
community functions 
and begin to 
manage stabilization 
efforts. 

Begins immediately 
after the threat to 
human life has 
subsided. 

Goal: bring the 
affected area back 
to some degree of 
normalcy.

Effort to reduce loss 
of life and property 
by lessening impact 
of disasters and 
emergencies. 

Involves structural 
(buildings and 
environment) and 
non-structural 
(adopting, changing 
code/regs) 
measures taken to 
limit the impact of 
disasters and 
emergencies. 

Source: 
https://www.bexar.org/694/Five
-Phases 
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https://www.bexar.org/694/Five-Phases
https://www.bexar.org/694/Five-Phases


DISCOVERY Themes

• Infrastructure + logistics (sourcing, 
storage, distribution)

• Leadership, coordination and 
communication

• Resources and Finances

• Worker Training and Capacity Building

• Safety and Protection

• Policy

• Infrastructure + logistics (sourcing, 
storage, distribution)

• Leadership, Coordination, and 
Communication

• Resources and Finances

• Policy

Preparation Recovery



Food System Preparedness & Recovery Planning

In-Person Strategy Retreat
August 26, 2024 

9am - 4pm
RIDEM

235 Promenade Street

Room 300 

Providence, RI

You’re Invited: Aug 26

RETREAT PURPOSE:
● Harness DISCOVERY insights to create a shared 

systemic VISION for future Preparedness & 
Recovery

● Identify and PRIORITIZE key strategies for 
Preparedness & Recovery

● DESIGN key processes + handoffs for recovery
● Map immediate next steps to finalize strategy 



Hunger Elimination Task force 
Workgroup Recommendations



HETF Recommendations

21

Food Delivery to Vulnerable, Homebound, Elder or Food Insecure  Populations

• IFNPAC/RIDOH: Conduct a landscape review of food delivery activities serving medically 
vulnerable, homebound, elder, or food insecure populations. This review should include an 
assessment of local and national best practices and recommendations for the development of a 
coordinated, statewide food delivery system.

• IFNPAC/RIDOH/Commerce: Develop and fund a pilot, coordinated, statewide food delivery 
system, based on recommendations from the landscape review, to connect food delivery services 
with organizations serving medically vulnerable, homebound, elder, or food insecure clients in 
need of food delivery.



Public Comment
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