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LETTER FROM THE CEO

Lisa Sims,  
President & CEO, Venture Richmond

Dear Downtown Richmond Partner,

Over the last few years, Venture 
Richmond has worked to step 
up its support of Downtown 
neighborhoods and businesses in 
an effort to further enhance the 
vitality of the community.

First, we responded to property 
owners in Manchester who requested 
an expansion of the Service District 
to extend enhanced services like 
marketing, events, advocacy, 
beautification, and Clean and Safe to 
Downtown’s south side of the river.

Next, as part of our decades-long 
Clean and Safe program, we hired 
a community outreach coordinator 
to assist unhoused individuals in 
Downtown. Leon Dangerfield has 
quickly become a valuable partner 
for downtown businesses and in his 
primary role, he helps guide those 
challenged with homelessness to 
essential services.

Finally, after decades of 
managing Brown’s Island for 
the City of Richmond, Venture 
Richmond is in the early phase of 
a capital campaign to improve 
the experience on this small 

downtown oasis, which sits at 
the northernmost end of the T. 
Tyler Potterfield Bridge, and hosts 
about a million visits annually. While 
many Richmonders know Brown’s 
Island as a location for live events 
and festivals, like Friday Cheers, 
Dominion Energy Riverrock, and 
the Richmond Folk Festival, among 
others, it has long lacked the 
simplest amenities in most  
city parks – like restrooms and 
water fountains.

The improvement project aims 
to align the Island with the many 
projects recommended in the 
City’s Riverfront Master Plan, 
vetted and approved in 2012. One 
goal is to get visitors closer to the 
water on the Canal side of the 
Island and the James River side, 
while also widening the entrance 
to the Potterfield Bridge, providing 
more shade throughout, making 
all entrances ADA accessible, and 
so much more! Funding for the $30 
million project is a joint venture 
between the City and Venture 
Richmond, with Venture Richmond 
leading fundraising efforts with  
the private sector.

CoStar Group’s $460 million 
expansion of its Global Research 
Headquarters features four 
restaurants on Tredegar Street 
across from Brown’s Island, all 
opening in Spring 2026. Combined 
with the Allianz Amphitheater at 
Riverfront, opening this June, and 
Brown’s Island improvements, the 
Riverfront area along Tredegar 
Street will soon be Richmond’s 
newest vibrant Downtown 
neighborhood!

As we watch the tremendous 
progress of VPM’s new statewide 
headquarters on Broad Street 
and VCU’s CoStar Center for Arts 
and Innovation at the corner of 
Belvidere and Broad, it’s clear that 
we are also on the cusp of a newly-
revitalized Broad Street corridor.
Nothing illustrates confidence in a 
community more than investment, 
and the five projects I’ve noted 
comprise $820 million, all of which 
will come to fruition within the next 
three years.

There are so many exciting 
developments, bringing thousands 
of new people to our Downtown 
each year. Venture Richmond will 
continue to do our part to make 
the Downtown experience the best 
it can be!



EVENTS
A key driver of Downtown visitation is a multitude of festivals and events,  
and four of the largest are produced by Venture Richmond Events, LLC.

•	 21,000 attendees 
•	 42 local musicians 
•	 17.4M total media impressions 
•	 334 news story mentions with 

394.5M in total readership

•	 30,000 attendees 
•	 111 local musicians 
•	 60M total media 

impressions 
•	 158 news story mentions 

with 463.6M in total 
readership 

2024 Awards
•	 Richmond Magazine’s Best 

Concert Series (1st place) 
•	 Style Weekly’s Best  

Concert Series 

•	 75,000 attendees
•	 1,922 athletes 
•	 17 athletic events 
•	 29 local musicians 

2024 Awards
•	 Richmond Magazine’s Best Non-music Festival  

or Event in the City (3rd place)
•	 Virginia Living’s Best Festival (3rd place) 

2024 Awards
•	 Richmond Magazine’s Best Music Festival  

(1st place) 
•	 Virginia Living Magazine’s Best Festival (1st place) 
•	 ​Richmond Times-Dispatch's Best Festival  

(3rd place) 
•	 Style Weekly’s Best Outdoor Festival

2024 was the 20th anniversary year of  
the Richmond Folk Festival. VPM, working in 
partnership with Venture Richmond, produced 
a 1-hour television documentary, The Sounds 
of Culture, behind the scenes of one of 
Virginia’s largest and most cherished events.

•	 200,000 attendees
•	 77 local musicians 
•	 900 volunteers

•	 9 performances with  
7 artists at Richmond 
Public Schools 



Venture Richmond is the only organization in the City whose marketing efforts are 
focused solely on Downtown and its businesses.

MARKETING

PAID MEDIA
Virtual tour of downtown 
February 1-April 15 and  
September 5-November 1

•	 Total impressions: 4.2M

Website content  
on Facebook 
June 26-September 30 

•	 Total impressions: 6.4M

Downtown RVA holidays 
November 26 - December 27 

•	 Total impressions: 1M

OWNED MEDIA

Social media giveaway 
June 5-July 4 

•	 Total gift cards purchased from 
downtown small businesses: 17

•	 Total amount of gift cards: $1,773
•	 Total impressions: 15K

Holiday blog content  
on social media
November 11-December 31  

•	 Total gift cards purchased from 
downtown small businesses: 30

•	 Total amount of gift cards: $2,860
•	 Total impressions: 900K

Venture Richmond’s four  
social media accounts 
totaled 13.8M impressions 
(not including event and  
riverfront accounts), a 
172% increase over 2023.

Total followers
% change  
from 2023

Total 
impressions

% change  
from 2023

Instagram
250+ downtown 
businesses featured

38.3K +41% 4M +21%

Facebook 19.4K +27% 9.4M +490%*

X (formerly Twitter) 32.6K -1% 161K -20%

LinkedIn 4.7K +42% 282K +39%

* paid ad campaign June - December

Total 
pageviews +5%

+9.6%

+12.6%

+20%

Total 
sessions

Total  
users

Blog/news
sessions

1M
762K
582K
246K

% increase over 2023

Social Media

Advertising 
Campaigns

in total readership as a result 
of 633 news stories372M

Earned Media

enewsletters sent with 96K opens 
and a 29.4% open rate (not including 
event and riverfront accounts) 

35

Enewsletters

Venture Richmond 
Website



DOWNTOWN PLACEMAKING
Whether it’s wayfinding or beautification, Venture Richmond has a hand in 
placemaking efforts to improve the quality of life in Downtown’s Service Districts.

Canal Walk and Riverfront Placemaking 

Manchester Placemaking 

•	 29 news story mentions 
about the Canal Walk 
garnering 9.1M in total 
readership

•	 8 Kwanzan Cherry trees 
and a River Birch tree were 
planted on Brown’s Island

•	 240 new plants added to 
the Canal Walk, including 
autumn shrubs and winter 
botanical enhancements

•	 Coordinated with the City 
of Richmond on the Canal 
Walk Improvement Project, 
Phase II, reconfiguring a 
ramp making the Canal 
Walk more accessible

•	 Replanted Bayscapes,  
an area of all native plant 
species near Brown’s 
Island

•	 2 new 8’x20’ vinyl banners 
installed on the Floodwall 
inviting Capital Trail and 
Canal Walk users to 
explore the riverfront

•	 20 community non-
profits, small businesses 
and City agencies met 
quarterly as the Riverfront 
Stakeholders Group 
to discuss important 
issues along Downtown’s 
riverfront

Downtown Placemaking 
•	 270 planters and hanging baskets downtown
•	 83 blocks beautified downtown
•	 4,000 seasonal plants installed in spring and 

fall along Broad, Grace, 3rd and 5th Streets 
including near the I-95 entry points

•	 Developed a three-year neighborhood 
marketing campaign with Fable, a Manchester 
based firm, that will launch in 2025

•	 Worked with James River Park System to fund 
the removal and management of invasive 
plants and trees along the riverfront’s trails 
and climbing wall (phase 1 of a 2 year plan)

•	 Worked with the Manchester Task Force to 
develop neighborhood placemaking priorities

RIVERFRONT CANAL CRUISES 
Venture Richmond owns and operates five 
authentic canal boats and a marina, and  
during the season (April-November), our canal 
cruises enhance Downtown's tourism appeal.

historic tour 
passengers

private charter 
passengers 

Eerie Canal Cruise, 
Halloween event 
passengers

31K

2K
8.2K

total media impressions  
for the season 

enewsletters sent with 54K 
opens and a 34.6% open rate 

news story mentions with 
20M in total readership

4M

59
14



Venture Richmond provides enhanced property management services for business 
improvement districts comprising Downtown, the northern Riverfront and Manchester.

PROPERTY MANAGEMENT &  
DOWNTOWN ENHANCED SERVICES

Clean & Safe

Clean & Safe - Manchester  
(South of River) 

Riverfront Maintenance and Visitation 

Clean & Safe - Downtown  
(North of the River)

Social Outreach
As an extension of the Clean & Safe program, a NEW 
position, Social Services Outreach Specialist, was 
implemented in July 2024. Data below was gathered 
July-December.

•	 745,380 gallons of litter, 248,880 cubic yards of 
leaves and tons of weeds removed from nearly 
770 blocks throughout the business improvement 
districts comprising Downtown, the northern 
riverfront and Manchester

•	 31,156 block faces cleaned both north and south  
of the river

•	 45 hours of power washing sidewalks 
•	 150 tree wells mulched

•	 85,500 lbs of litter, trash, and debris removed from  
the Canal Walk and Brown’s Island

•	 24,000 pet waste bags distributed to riverfront  
dog walkers

•	 1,800 new shrubs, flowers, and trees along the  
Canal Walk and nearby street medians

•	 2M people visited Downtown’s Canal Walk and  
surrounding area James River Park Systems trails 

•	 445,000 crossings of the T. Tyler Potterfield  
Memorial Bridge as people made their way to  
and from Brown’s Island 

•	 3,400 block faces cleaned 
•	 3,600 block faces of weed abatement 
•	 31,000 hours of sidewalk cleaning
•	 56 blocks of sidewalks power washed Downtown  

along E. Broad and E. Main Streets over 500 hours 
•	 2,300 hours spent removing graffiti
•	 278 graffiti/handbills removed
•	 300,000 sq ft of graffiti tags (oversized) removed

•	 57 documented individuals sleeping 
•	 31 individuals exhibiting passive panhandling 
•	 9 incidents of individuals exhibiting public intoxication
•	 122 wellness checks of unsheltered patrons 
•	 14 individuals were offered service referrals or 

addiction treatment contacts
•	 15 individuals were offered medical referrals 
•	 91 individuals referred to shelters (both nightly and 

seasonal/inclement weather)
•	 8 individuals referred for food resources
•	 5 individuals referred to counseling services
•	 102 business checks 
•	 5 medical/EMS calls to support unsheltered individuals 
•	 3 individuals referred to employment opportunities  



Makola Abdullah,  
Virginia State University
Chris Accashian, Bon Secours 
Richmond Health System
Neil Amin, Shamin Hotels, Inc.
Sherrie Armstrong,  
Community Foundation for  
a greater Richmond
John Baker,  
Meridian Adhesives Group 
Edward H. Baine,  
Dominion Energy – Virginia
Becky Bareford, Federal 
Reserve Bank of Richmond
Victor Branch,  
Bank of America
Jon Buckbee, Capital One
Gerald Burr, Jr.,  
Canterbury Enterprises
Kelly Chopus,  
Community Collaborations
Adrienne Cleveland,  
The Martin Agency
Pat Collins, TowneBank
Sharon Dabney-Wooldridge,  
The Klean Kare Team
Christine G. Daniels,  
Wells Fargo
Ben Dessart,  
Universal Corporation
Thomas Gayner, Markel
Douglas S. Granger,  
Hunton Andrews Kurth
Rick Gregory, Lynx Ventures
Kym  D. Grinnage, 12 On Your 
Side/CW, Richmond/Gray TV
Kevin Hallock,  
University of Richmond
Monroe E. Harris, Jr., DMD,  
Virginia Oral & Facial Surgery
Michael Henley, Hourigan
Connie Hom,  
Buckingham Greenery
Chris Johnson, The Monument 
Companies, LLC
Lester Johnson, Mama J’s
Rob Jones, Alliance Group
Jason Kamras,  
Richmond Public Schools
Hakim Lucas,  
Virginia Union University
Charles Macfarlane,  
Macfarlane Partners
Michael Manson,  
Philip Morris, USA 

Floyd Miller, The Metropolitan 
Business League
Cynthia Newbille,  
Richmond City Council
Shawn O’Brien,  
Atlantic Union Bank
Leslie Parpart, CarMax, Inc.
Burt Pinnock, Baskervill
Michael Rao, Virginia 
Commonwealth University
Ellen Robertson,  
Richmond City Council
Lisa Ruggles, CoStar Group
Lewanda Sims-Gallimore,  
Genworth
Jacquelyn E. Stone,  
McGuireWoods, LLP
Chris Tsui,  
EAT Restaurant Partners
Ted Ukrop, Quirk Hotel
Massie Valentine,  
Davenport & Co., LLC
Ned Valentine,  
Harris Williams & Co.
Janet Wiglesworth,  
Virginia Housing
Michael Williams,  
South State Bank
Samuel Young, Astyra

DIRECTORS EMERITUS
John Bates
Thomas E. Gottwald, 
NewMarket Corporation
Bruce R. Hazelgrove, III, 
NewMarket Corporation
C. T. Hill
Brian Jackson, Hirschler
Kenneth S. Johnson,
Johnson, Inc.
Mark Merhige, 
Bantry Hill Ventures
Dr. Pamela Royal,
Royal Dermatology
Dr. Eugene P. Trani
James E. Ukrop, NRV

MAJOR CONTRIBUTORS
Altria
Anonymous
Atlantic Union Bank
John & Michelle Baker
Bank of America
Bon Secours Mercy Health
Capital One
CarMax
CoStar Group
Davenport & Co. LLC.
Dominion Energy Charitable 
	 Foundation
Genworth 
Kym & Kyle Grinnage
Harris Williams
Hirschler 
Hourigan Construction 
Hunton Andrews Kurth, LLP
W.M. Jordan Company
Lynx Ventures
The Martin Agency
McGuireWoods
The Monument Companies
NewMarket Corporation
Reynolds Community College
Robins Foundation
TowneBank
Troutman Pepper Locke
Ted & Katie Ukrop
Mr. & Mrs. James E. Ukrop
The Universal Leaf Foundation 
Virginia Commonwealth University
Wells Fargo Foundation
Wilbur M. Havens Charitable  
	 Foundation
Williams Mullen Foundation

CONTRIBUTORS
Farhad Aghdami
Arthur Williams Memorial VFW Post
Astyra Corporation
Atlantic Constructors
Becky Bareford
Baskervill
Victor K. Branch
Al Broaddus
Buckingham Greenery, Inc
Canterbury Enterprises, LLC
T. Patrick Collins
Joi Dean
Melanie DeMattei
Dwight Snead Landscaping &  
	 Paving Co. Inc
The Garner Family Fund,  
	 Community Foundation for a  
	 greater Richmond

Thomas Gottwald
Douglas Granger
Harrell and Chambliss 
Bruce Hazelgrove
C.T. and Moira Hill
Brian and Tammy Jackson
James Center 
Darius Johnson
Rob Jones
Otto & Denise Konrad
LaDifference, Inc.
Macfarlane Partners
Michael Manson
Marsh and McLennan Agency, LLC
Sam and Natasha McDonald
Floyd Miller
Mutual Assurance Society of Virginia,  
	 Community Foundation for  
	 a greater Richmond
Shawn O'Brien
Old Dominion Electrical Supply Co.
Leslie Parpart
Prestige Construction 
Pamela Royal
Erik & Elise Rupinski
Shamin Hotels, Inc.
Jacquelyn E.  Stone
Team Henry Enterprises
Timmons Group, Inc.
TTT Management Corp.
Massie & Margaret Valentine
Virginia Credit Union
Virginia Union University
Scott Warren
West Cary Group
WVS Companies

2024-2025 Board of Directors

Board of Trustees

Our 2024 Contributors

Robert Angle,  
Troutman Pepper Locke

Jean Boone, Richmond Free Press

William Cooper,  
Atlantic Constructors, Inc.

Timothy Davey, Timmons Group

Thomas K. Davis,  
T. K. Davis Construction

John Gregory, Lynx Ventures

Robert J. Grey, Jr. Esq., 
Leadership Council  
on Legal Diversity

Justin Knight, Apple REIT

Otto Konrad, Williams Mullen

Owen Matthews, Kings Dominion

Edward McCoy,  
Eaheart Industrial Service, Inc.

Rumy Mohta, Atlas Ventures

Harold Parker, Jr.,  
Old Dominion Electrical Supply

Angela Patton, Girls for a Change

Robert Sledd, Pinnacle Ventures

Dwight Snead,  
Dwight Snead Construction

Andrew Thornton,  
LaDiff Furniture Store

Jason Vickers-Smith,  
WVS Companies

Scott Warren, Warren Whitney

Brian White, Main Street Realty

Chair, Farhad Aghdami,  
Williams Mullen
Vice Chair – Private, Devon Henry,  
Team Henry Enterprises
Vice Chair – Public, Mayor  
Danny Avula, City of Richmond
Secretary, Joi Dean,  
Richmond Metropolitan 
Transportation Authority
Treasurer, Dr. Paula Pando,  
Reynolds Community College
General Counsel, Brian K. Jackson,  
Hirschler
Immediate Past Chair,  
Darius Johnson, Dominion Energy

Venture Richmond 
Officers
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Chair, Farhad Aghdami,  
Williams Mullen

Vice Chair – Private, Devon Henry,  
Team Henry Enterprises

Vice Chair – Public, Mayor  
Danny Avula, City of Richmond

Secretary, Joi Dean,  
Richmond Metropolitan 
Transportation Authority

Treasurer, Dr. Paula Pando,  
Reynolds Community College

General Counsel, Brian K. Jackson,  
Hirschler

Immediate Past Chair,  
Darius Johnson, Dominion Energy

Venture Richmond 
Officers

Please consider 
supporting  
Venture Richmond’s 
efforts to make 
Downtown RVA the 
best it can be!
DONATE NOW! 		
Venture Richmond is a 501(c)(3).

Venture Richmond Staff

Lisa Sims
President & CEO

Alexander Dahm
Operations Manager, 
Riverfront Canal Cruises

Lucy Meade
Director of Economic 
Development and 
Community Relations

Carol Walls, Finance Manager

Anedra Wiseman-Bourne
Deputy Executive 
Director

Renee Gaines
Office Administrator

Joel Campos-Nuñez
Riverfront Canal Cruises 
Manager / Riverfront 
Operations Assistant

Sharon Bassard
Events and Booking 
Manager

Erika Gay
Director of Marketing  
and Communications

Maryanne Serignese
Campaign and 
Development Manager

Hunter Bonniwell
Marketing and 
Communications Manager

Stephen Lecky
Director of Events

Mavis C. Wynn
Event Operations 
Manager


