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Visit VBR Performance Highlights (December 2024)

Marketing: 

Completed reimbursement and final report for VTC DMO Grant for $20,000. 
Drive 2.0 Grant  Updated grant and requested payment - $20,000 
Brand Alignment Strategy - Received and reviewed four (4) proposals.  Narrowed down to two (2) agencies. 
Nominated and won - Virginia Restaurant Lodging & Travel Association Ordinary Award  Hospitality Hero 
Business/Organization Award  
Debora Wright attended City Nation Place Global  Place Marketing. 
Debora Wright attended VA-1. 
David Aldridge attended the Skift Global Forum in New York City in September  a conference featuring many of the biggest 
brands and leaders in travel that focuses on emerging national and global trends in the industry 
Shannon Terry attended the Adobe MAX Conference in Miami in October to learn more about best practices for utilizing 

 
September 27  World Tourism Day  took part in the 100 Travel Innovations campaign in partnership with Destination 
Think  featured a story about the Catawba Greenway & Catawba Sustainability Center as an innovative solution that is part 
of a responsible tourism strategy. VBR was the only Virginia destination featured and was highlighted alongside other global 
tourism sustainability leading destinations such as Greenland, Copenhagen, Sweden, and New South Wales. 
Launched a special digital advertising campaign to promote fall travel and the reopening of the Blue Ridge Parkway to try to 
encourage visitation to VBR and counter the narrative the Roanoke & VBR was unsafe to visit due to the impacts of 
Hurricane Helene. The campaign promoted the reopening of the Parkway in Virginia as an attempt to update people 
following the highly publicized media reports and images of the BRP having extensive damage, which was largely in North 
Carolina. 
Holiday-oriented website content, social media, and digital campaigns that showcased unique holiday experiences in VBR, 
including events, shopping, live performances, and local flavors.  

 pagination, images, copy and sales. 
Created a video showcasing testimonials from local business owners to highlight the impact and importance of tourism and 
the efforts of VBR. This was created for the Visit VBR Annual Meeting, but will be expanded to include additional interviews 
and will be repurposed into a series of videos that can be shared on social media 
Concluded the 2024 E-Mail Marketing Co-Op Campaign with Vista Graphics. This was a series of 8 e-mails sent through 4 
deployments throughout the year. The e-mails were sent to 2 million prospective visitors and generated 306,020 opens and 
65,319 to the Visit VBR website. 
Development of new logo and marketing materials in support of the inaugural VBR Restaurant Week that is being planned 
for Spring 2025 in coordination with local governments  Roanoke City, Salem, Roanoke Co., Botetourt Co., Franklin Co. 
Website project utilizing AI technology to update over 1,500 listings on the Visit VBR website, helping create dynamic new 
content for Visit VBR partners that is optimized for emerging AI-related search trends  expected completion in January 
2025. 

Public Relations: 

Notable articles generated by PR department: 
o  Southern Living (author attended MATPRA Marketplace in VBR) 
o  Roanoke featured in 4-page spread in The Local Palate Towns issue (digital piece also 

published) 
o Twin Creeks Distillery featured in 4-page spread in Magnolia & Moonshine (result of Travel Media Meetup 

Birmingham) 
o  Southern Living 
o -Town Southern Museums That Are Underrated and  Southern Living (result of Made in 

VBR 2024 group media tour) 
o  Matador Network (hosted author in summer) 
o  Good Grit magazine 4-page print feature (hosted author during 

MATPRA) 
9-person group media tour 

MATPRA (Mid-Atlantic Tourism Public Relations Association) Marketplace results update: 



o Less than 5 months after the event, hosting MATPRA has already generated 16 articles, over 50 social media posts, 
and over 200 Instagram stories 

 press release sent to travel media and amplified by Pineapple Public Relations agency 
PRSA Phoenix Award for 2024 Made in 

group media tour. This initiative earned the Top Award for Creative Tactics, recognizing its innovative 
approach to showcasing the artisans, chefs and natural wonders that make our region so special. 
Made appointment preferences made for International Media Marketplace. Kathryn Lucas and Grace Needham will pitch 24 
travel media from top publications around the country during one-on-one appointments January 23 in NYC. 
Kathryn Lucas accepted invitation to join Roanoke Arts & Cultural Plan Steering Committee 

Blue Ridge PBS and discussed the upcoming USA Cycling 
National Mountain Biking Championships 
 

Meetings & Sports Sales: 

 
Sports team met with Cory Frederick, Owner/Operator of Tyrant Wrestling to discuss the potential for hosting a large 
wrestling tournament in January 2026. The event would attract over 600 middle school aged competitors and their families 
to Roanoke College. VBR Sports and Roanoke College Wrestling Coach Nathan Yetzer working together to confirm this 
event.  
Sports team combined forces once again with the City of Salem to host the 9th CIAA Football Conference Championship at 
Salem Stadium. This event brought in two teams for 2 days that included a community service program and tremendous 
division II football. VBR Sports hosted a team banquet at the Salem Civic Center and a committee dinner at the O.Winston 
Link Museum/Visitor Center.  
The meetings team supported and serviced the inaugural Disrupt Up conference at the Hotel Roanoke. The event attracted 
over 200 attendees and featured educational tech sessions including AI.  The event is expected to grow for 2025 and the 
VBR meetings team is working directly with the organizers again for 2025.   
VBR Sports sponsored the 2024 Chesapeake Challenge Bowl at the Salem Civic Center. The game featured two games 
between the ODAC and Landmark Conferences.  VBR Sports hosted a VIP gathering at the game along and provided local 
information to fans.   

Volleyball DIII National Championship.  
Meetings and Sports departments have achieved their six-month key performance indicator goals. All three sports 

f 
leads, prospecting in a variety of areas, and maintaining good relationships with current business. However, there is an 
increasing amount of regional competition for sports tourism. New, larger capacity venues with adjacent lodging in our 
region is a threat to our future sports tourism growth.   All three indicators (leads, bookings, and room nights) 
are strong for this segment especially for the state association market. There is great opportunity for growth with an 
additional conference hotel.  Sales activity for both segments continues to be a major factor in recruiting new business.   
Overall VBR Sports hosted/supported events between July 1, 2024 and December 31, 2024 attributed to just over $7M in 
direct spending. VBR Meetings & Conferences hosted/supported between the same time period realized just over $4M in 
direct spending.   

 
Community Relations: 

Fourth Quarter and End of Year Visitor Center Benchmark Measures 
o 4,078 Visitors at Visitor Center / 10,789 total for the year 
o 23 Relocation Packets Distributed / 57 total for the year 
o 6 outside events / 24 total for the year 

Conferences/Training 
o Attended VA-1   
o  

Mailings/E-Newsletters: 
o November Buzz E-Newsletters 
o Holiday E-card 



Community/Partnership Engagement
o Booth at
o 2025 Menu Guide Complete 
o Coordinated new banners for portico and assisted in coordinating VTC-VA250 Mobile Museum and VA250 

Fincastle Resolution signature event to be held on January 18, 2025 
o Start preparations for 2025 Partnership Summit (March 27, 2025) 
o Start preparations for 2025 Regional Restaurant Week (May 31-June 8, 2025) 

Special Miscellaneous Work 
o Coordinated clean-up for offices, brochure room and cage areas 
o Coordinated the creation for 7 outside banners for Visitor Center and in preparation for VA250 Special Event 

 

 
 



Visit Virginia's Blue Ridge
Key Performance Indicators (KPI) Report

December 2024
(Industry Standard Measures)

FY2024-25 FY2024-25 FY2023-24 FY2023-24
Marketing and Communications: Goals Actual YTD Goals Actual
Website Unique Visitors 1,600,000           1,034,706 1,600,000       1,884,650
Website Visitors 2,200,000           1,314,641 2,200,000       2,512,423
Website Pageviews 3,250,000           2,371,648 3,250,000       4,544,413
E-Newsletter Engagement 250,000               122,692            220,000          262,963            
Social Amplification/Engagement 3,000,000 2,963,212 2,750,000 5,569,318
Media Outreach/Pitches 190 100 175 215
# of Articles/Mentions 300 193 325 325
Local Media Coverage (Number of Articles) 50                         21                      75                    60                      
Number of Media Hosted/Visited 160 104 150 182

FY2024-25 FY2024-25 FY2023-24 FY2023-24
Meetings & Conventions Goals Actual YTD Goals Actual
Qualified Leads 50 40 58 63
Bookings & Assists 34 25 40 50
Room-Nights Booked 8,500 4,930 12,750 16,394
Serviced Events 37 38 N/A N/A

FY2024-25 FY2024-25 FY2023-24 FY2023-24
Sports Goals Actual YTD Goals Actual YTD
Qualified Leads 88 70 86 88
Bookings & Assists 55 69 52 65
Serviced Events 35 38 N/A N/A
Hosted Participants  75,000 57,173 N/A N/A

FY2024-24 FY2024-25 FY2023-24 FY2023-24
Public Affairs & Local VBR Branding Goals Actual YTD Goals Actual YTD
VBR Tourism Presentations 20 20 14
Special Events attended spotlighting VBR 20 14 21

FY2024-25 FY2024-25 FY2023-24 FY2023-24
Partnership / Marketing Services: Goals Actual YTD Goals Actual YTD
Partner/Prospect Visits 100                      41                      - 108                    
Total Partners 1,700                   1,636                 1,650              1,641                 
      Partners - Funding Jurisdictions 1,630                   1,577                 1,585              1,574                 
      Partners - Non Funding Jurisdictions 70                         59                      65                    67                      
Partnership Dues - Non Funding Jurisdictions $5,600 1,040$              $5,600 5,082$              

General Variables (Quarter to Date through September 2024):1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Winter/Heat Weather Warning/Advisory 10 8 9 3
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