
Experience Rochester Board Meeting 
April 25, 2023



Welcome Naura Anderson
Founder, Threshold Arts

Operator, Historic Chateau Theatre



Corporation Financial Report
Welcome Noreen Wera



Marketing and 
Communications 
Update











Sales Update







General 
Manager’s 
Report



Recent Event 
Highlights

• March & April Live Entertainment
• United Way Conference
• Jehovah’s Witnesses Meetings
• Folkstyle & NYWA Wrestling
• MN Health Educators
• MN Society of Pharmacists
• Mayo Forensic Science Symposium
• MN Narcotics Anonymous Convention
• Dancing for the Arts
• Law Enforcement Explorers Association
• Studs Struts & Stilettos Fashion Expose
• Sweet Adeline’s International Convention



Upcoming Highlights
• Just for Kix Dance Nationals

• High School Prom Season

• Talent on Parade Dance

• Greco/Freestyle State Wrestling Tournament

• Experience Rochester Annual Meeting

• Commencements





Insights 
Customer 
Survey 
Summary







Additional 
Updates

MSHSL 
•Season Re-Cap

HR Update
•Director of Finance Position



Marquee 
Update



Marquee 
Update



Food Services & 
Hospitality



Highlights

March 30-April 2: Northland Youth Wrestling Association
Concessions generated $100,000

Great Month of Banquet/Convention Revenue, including:
• April 11: Mayo Clinic Volunteer Department Clinic 
• April 12-14: MN Health Educators Association
• April 13-14: MN Society of Health-Systems Pharmacists 
• April 14: Mayo Clinic Annual Forensic Science Symposium
• April 15-16: MN Narcotics Anonymous
• April 21-23: MN Law Enforcement Explorer’s Association

Gearing up to Just For Kix Nationals Dance Competition with an 
estimated 25,000 attendees spread over a 4-day weekend featuring 
some of the upcoming new concessions items. 
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