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Food & Beverage 
Update



Sales and Administrative 
Update



Hotel Market

Last 12 Months
2025
2024
2019

1,372,065
1,349,830
1,296,514
1,292,824

Total Demand March 2026
Occupancy
ADR (Rate)
Revenue

3.8%
4.9%
9.0%



Sales Activities
Activations and Collaborations

Bob Dylan Activation
Hotel DOS Roundtable
MN Wild Client Event
Connect Spring Marketplace
Pharma Forum
Sales calls with Kahler Group
Destinations International
 -Sales & Service Summit



2026 Sales Future Production

Year to Date
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Pace Report
Hotel Rooms
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7,756 
2,900 
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Industry Benchmarking



Midwest Category
Experience Rochester



Midwest Category



Midwest Category



Industry Benchmarking
DMOs with a convention center exhibit space of less than 
100,000 GSF



Marketing and 
Communications Update



2026 Travel Sentiment
Source: Longwoods International

Shift Toward Drive Markets
• 41% of travelers are choosing destinations closer to home 
• Rising gas prices are reshaping behavior in real time 
Decline in Long-Haul & International Travel
• 27% of travelers are less likely to travel internationally due to global conflict 
• Of those: 

• 31% are replacing international trips with domestic travel 
• 40% are postponing international trips altogether 

Fewer Trips, Higher Stakes
• 36% of travelers are taking fewer trips overall 
• That means: 

• Competition increases 
• Destinations must stand out more clearly and frequently



Rochester’s Opportunity

More travelers are staying within the U.S. and within driving distance
Rochester Is Well Positioned: As travelers stay closer to home, Rochester 
becomes a more competitive option.
→ Within driving distance of: 

• Minneapolis/St. Paul 
• Wisconsin markets 
• Iowa (including Des Moines) 

→ Offers a high-quality, accessible alternative to longer, more expensive trips 



This is Rochester. Really. 2.0



This is Rochester. Really. 2.0
What’s New in 2026

• Increased Investment and Expanded Market Reach
→ Stronger presence in Iowa, including Des Moines 

• Multi-Screen Campaign
→ Reaching audiences throughout their day across TV, streaming, mobile, and digital 

• Partnership with Lavender Magazine to reach LGBTQ+ Audience
• Extended Campaign Window 
→ Launching earlier and running into the Fall

• Leveraging More User Generate Content and Influencers
• Stronger PR & Earned Media Focus
→ Increased efforts in: 

• Minneapolis/St. Paul 
• Des Moines



This is Rochester. Really. 2.0
What’s New in 2026

Creative Evolution: Short-form Point of View (POV) Video Content
Short-form video content designed for: 

• Social media 
• Streaming platforms 

Captures moments like: 
• Walking into a lively restaurant 
• Experiencing downtown energy 
• Enjoying outdoor spaces 

Focus is on real experiences and real perspectives
POV content is: 

• More engaging 
• More memorable 
• More likely to be shared 

Aligns with how people consume content today:
→ quick, visual, immersive, and authentic 



This is Rochester. Really. 2.0
Concept: Thursdays Downtown



This is Rochester. Really. 2.0
Concept: Trail System



This is Rochester. Really. 2.0



Experience Rochester Annual Meeting



Rochester Craft Beer Week



Operation Updates



Highlight of Events
A Selection of Past & Upcoming

PAST EVENTS (HIGHLIGHTS):
04/23 …................................... Bob Dylan
03/26 – 03/29 ….................... NYWA Boys & Girls State Wrestling Tournaments
04/03 ………………………………. World Ballet Series: Cinderella 
04/08 – 04/10 ……….…………. American Society of Healthcare Engineering (ASHE)
04/08 ……………………….……... Insurance Trust Annual Safety & Loss Control Workshop
04/09 – 04/10 …………………… Community of Wellness Symposium and Gala 
04/11 – 04/12 …………………… MN Circuit 9 of Jehovah's Witnesses 
04/11 ………………………………. Annual Mayo Clinic Gala
04/11 ………………………………. MPA Championships 
04/14 ………………………………. Mayo Clinic Volunteer Dinner
04/16 ………………………………. The Rock Orchestra
04/17 ………………..……….……. Clint Black
04/18 ……………………………... Jo Koy 
04/18 …………….……….……….. Rochester Symphony Orchestra
UPCOMING EVENTS (HIGHLIGHTS):
04/30 – 05/03 ……………………. Just For Kix Dance Nationals
04/05 ………………………………… Sesame Street
04/06 ………………...……….……. Experience Rochester Annual Meeting 
04/09 …………………………….…. Mayo Clinic Alix School of Medicine Graduation 
04/09 – 04/10 ……….……………Talent on Parade (Dance) 
04/16 ………………...……….……. University of MN Rochester Graduation Ceremony
04/16 ………………...……….…….. Just For Kix- Local Spring Show 
04/03/26 …………………………. Three Dog Night 
04/29 – 04/31 …………….……. MN Democratic-Farmer-Labor Party Convention



Live Entertainment
New Shows Since Past Board Meeting

Arena - September 16, 2026 Presentation Hall – November 12, 2026 Presentation Hall – December 12, 2026



Property Highlights / Updates

• Staffing Updates 

• Recent Operational Challenges / Opportunities 

• Looking Ahead 



Organization Updates



Bylaws



Bylaws



Bylaws
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