
Experience Rochester 
Board Meeting
November 26, 2024



Corporation Financial 
Report



October 2024 Financials



Rochester City 
Council Update
December 2, 2024



Goals for Today

•Organizational Overview
•Experience Rochester + Mayo Civic Center 2024 
Year in Review
•Financial Review
•The Road Ahead



Foundational Pillars
Experience Rochester



2024 Year in Review



2024 Highlights

• Mayo Civic Center delivered strong financial performance in 2024
• Achieved 18 high-impact weeks
• Welcomed statewide and regional tourism conferences: Explore 

Minnesota Tourism Conference and the Upper Midwest Convention & 
Visitors Bureau Conference

• Broadened the variety of live entertainment offerings
• Expanded training programs for events and operations team members
• Led a promotional effort with Downtown Rochester Task Force 

partners to profile Rochester in a special section in Twin Cities 
Business Magazine and online



Key Performance Indicators
Year-To-Date Through November 2024



Keeping the Civic in Civic Center



Combat Veterans Motorcycle Association 
(CVMA) Nationals



Impact of CMVA – Visitor Spending

CVMA Nationals 2024 was a successful event that brought significant economic benefits to Rochester. 
It attracted quality visitors, many from out of state, who spent money at local businesses and explored 
the city and its surrounding areas. The event also provided an opportunity for attendees to engage in 
various activities and support veterans.



International Symposium on Amyloidosis (ISA)  

• High-impact, international medical conference featuring 1,000 
attendees from 50 countries 

• Experience Rochester hosted this conference in partnership 
with Mayo Clinic 



Live Entertainment: New, Returning and Thanks for 
the Memories



Community Engagement



Fiscal Responsibility
2024-2025



2024 Projected 
Year-End Forecast

Experience Rochester and Mayo 
Civic Center Corporation Financial 
Review:



2025 Corporation 
Budget in Brief

Experience Rochester and Mayo 
Civic Center Corporation Financial 
Review:



The Road Ahead



The Road Ahead

• Enhance efficiency in campus operations
• Expand destination marketing with a focus on a summer leisure 

campaign
• Strengthen sales efforts to attract large-scale city-wide and high-impact 

conferences
• Initiate the development process for a comprehensive tourism master 

plan
• Boost visitor engagement initiatives
• Maintain active collaboration with community partners and the 

Downtown Task Force



Community Shared Value 



Thank You and 
Questions



Experience Rochester 
Board Meeting
November 26, 2024
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