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Rochester Convention and Visitors Bureau Corporation
Financlal Summary
November 30, 2021

MCC Oparations

Adjusted Gross Operating Income
Operating Expenses:

Net Income (Loss) from Operations

Netincome {Lase)
DMo
Revenue

Ad)usted Gross Income

Monthly Expenditures

Net Income {Lass) From DMO

Met Income (Loss) From Corporation

Current Current Varlance Year to Year To Date Variance
Month Budget Date Budget
238,524 247,581 -3.66% 1,456,178 1,971,754 -26.15%
321,260 291,674 10.14% 3,164,237 3,160,482 0.12%
(82,736) (44,053) 38,6435)  {1,708,0589)  (1,188,72%) |518,331)
(97,558) (63,074) (34,524) (1.861,166) (1,397,519) (463,547)
305,218 301,500 1.23% 3,839,909 3,316,500 15.7B%
181,343 163,441 10.954% 1,888,448 1,738,900 5.80%
123,875 138,059 (14,184) 1,951,462 1,506,600 354,862
26,277 74,985 {48,708) 80,208 189,082, {108,785)

Key Take Aways on November Performance;

MCC Operations:

DMO : DMO continued on track with both revenue and expenses, with a difference of under $3,500 from forecasted income,
timing of budgeted expenses)

MCC operating loss was forecasted to be around $81K compared to an actual loss of nearly $98K,

and a roughly $14K difference from budget {primarily due to

Overall with new estimates on events In December, we are still anticipating ending the year with a roughly $100,000 loss overall,



Experience Rochester

Consolidated Balance Sheet
As of January 31, 2021

Total
ASSETS
Current Assets
Bank Accounts
MCC Bank Accounts 811,336
DMO Bank Accounts 1,630,654
Total Bank Accounts 2,441,990
Accounts Receivable
MCC Accounts Receivable 173,814
DMO Accounts Recelvable 18,111
Total Accounts Receivable 191,925
Other Current Assets
MCC Other Current Assets 53,454
DMO Other Current Assets 250,638
Total Other Current Assets 304,092
Fixed Assets
MCC Fixed Assets 224 538
DMO Fixed Assets 387,259
Total Fixed Assets 611,797
TOTAL ASSETS 3,549,804
LIABILITIES AND EQUITY
Liabllitles
Current Liabllities
Accounts Payable
MCC Accounts Payable 194,671
DMO Accounts Payable 0
Total Accounts Payable 194,671
Other Current Liabilities
MCC Accrued Expenses 130,489
DMO Accrued Expenses 335,966
MCC Advance Ticket Sales / Deposits 550,955
Total Other Current Liabilitles 1,017,410
Long-Term Liabillties
DMO Long Term Llabilities 400,000
Total Long-Term Liabilities 400,000
Total Liabilities 1,612,081
Equity
Capital Funds - ASM 500,000
Retained Earnings 964,759
Operating Reserve 526,500
Net Income -53,535
Total Equity 1,937,724

TOTAL LIABILITIES AND EQUITY 3,549,804



