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Rochester Conventlon and Visitors Bureau Corporation
Financial Summary

October 31, 2021
Current Current Variance Year to Year To Date Variance
MCC Operatfons Maonth Budget Date Budget
Adjusted Gross Operating Income 2RLATE 342559 -29.19% 1,291,019 1,724,303 -35.12%
Operating Expenses: 300,185 301674 0.49% 2,008,333 2.868,805 -2.11%

MetincomeelfromOparstons (7607 a5 paas)  (smaw pamey  pman)

Nt ncame (Lovs) — o) auss  (4sey  (1esssw)  (1asesw) (e
DMmo

Revenue

Adjusted Gross income 300,001 301,500 0.50% 3,534,591 1,015,000 17 24%
Monthly Expenditures 180,233 165,941 861% 1,721,502 1.556,459 10.60%
Mot Incoma (Loss) Fram DMO 119,748 138,559 {15,751) 1415100 1,458,501 sLen
e o (Lose) From Corporetion -7 157,483 {18,702} 57,81 124,109 E-L

Kay Take Aways on October Parformanca;

MCC Operations: From an event standpolnt, MCC Incoma canie [n $100K under budget. Thi

in comparison ta projections from September, event income was ap

is is primarlly due to large events dropping out from what was previously budgeted.

Food & Aeverage sales,
From an opurating expense standpolnt, most Expenses on track with bud,
BMO : DMO Revenues also on track with budget and forecast.

DMO Expenses came In slightty highar than expected, however remalned within $5,000 of forecast,

Overal|, our current net iIncome from year is Just over $157K. Due to even

ly 320K less than f primarily due to lower than expected
get (difference in budgeted expanse was less thant $1,500)
and $15,000 of budget primartly due to timing of payment of Involces,

't losses in November and December, current projected loss for year Is Just over $100,000.



Experience Rochester

Consolidated Balance Sheet
As of October 31, 2021

ASSETS
Current Assets
Bank Accounts
MCC Bank Accounts
DMO Bank Accounts
Total Bank Accounts
Accounts Recelvable
MCC Accounts Recelvable
DMO Accounts Receivable
Total Accounts Receivable
Other Current Assets
MCC Other Current Assets
DMO Other Current Assets
Total Other Current Assets
Fixed Assets
MCC Fixed Assets
DMO Fixed Assets
Total Fixed Assets

TOTAL ASSETS

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
MCC Accounts Payable
DMO Accounts Payable
Total Accounts Payable
Other Current Liabitities
MCC Accrued Expenses
DMO Accrued Expenses
MCC Advance Ticket Sales / Deposits
Total Other Current Liabilities
Long-Term Liabilities
DMO Long Term Liabilities
Total Long-Term Liabilities

Total Liabilities

Equity
Capital Funds - ASM
Retained Earnings
Operating Reserve

Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

359,010
2,940,735

367,955
18,762

70,203
126.387

169,985
312,135

364,946
15,865

135,833
343,749
973,401

400,000

500,000
658,441
526,500

157,631

Total

3,308,690

88,965

196,590

482,120

4,076,365

380,811

1,452,983

400,000

2,233,794

1,842,572

4,076,365



