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UnitedWayRRV.org/covid-19
OR

Text TOGETHER to 40403

Connect. Inform. Help.
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ÅImportance of Strategic 
Planning 

ÅwŜǾƛǎƛǘƛƴƎ ¸ƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴΩǎ 
Values



Focus of 
Presentation 

Revisiting your 
organizational mission, 
goals, vision, and values.

Length of time for your 
post-COVID plan (3-
months? 6-months?)



VUCA and 
the need for 
a Strategic 
Plan





Purpose of 
Strategic 
Planning and 
Strategic Plans

1. Making the mission and vision real

2. Setting Direction

3. Create work culture based on team 
building and results

4. Minimize work avoidance behaviors

5. Intended to build adaptive capacity

6. Feedback as a source for organization 
wide learning 



Innovation is 
Applied 
Creativity 
and Applied 
Knowledge



Reel Lessons on Strategy, Innovation and Change/Movies as tools 
for learning



Adaptive Challenges



Strategic Plan Execution and Communication 

ÅConsistent and respectful 
communication
ÅListen and support each other
ÅBe clear on goals and timelines
ÅAcknowledgement of good 

work
ÅCelebrate success



Change 
Happens



Locus of Control 





Key 
Performance 
Indicators 
(KPIs) 
and 
Timelines



How are you 
doing? How do 
you know? The 
power of 
metrics and 
timelines

Weekly Metrics: Check in 

Monthly: Goals and learning on 
effectiveness of strategy and strategic 
plan

Quarterly: good for readjustments, 
revisiting  and revising the strategy and 
strategic plan

Feedback: Use every reporting period 
to identify challenges and 
opportunities to improve and innovate


