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Revisiting your

organizational mission,
goals, vision, and values.
N 4

Focus of

Presentation @« . O
Length of time for your

postCOVID plan (3

months? emonths?)
A o




VUCA and
the need for
a Strategic
Plan




| can be changed
by what happens
to me,
but | refuse
to be reduced
by it

Maya Angelou



Purpose of
Strategic

Planning and
Strategic Plans

Making the mission and vision real

. Setting Direction
. Create work culture based on team

building and results
Minimizework avoidancebehaviors
Intended to build adaptive capacity

Feedback as a source for organization
wide learning




Innovation Is
Applied
Creativity

and Applied
Knowledge




APOLLO 13

Reel
Lessons
Leadership

The Godfather
Apoflo 13
Patton

Migh Noon
The Contender
12 Angry Mon

One Flew Over
the Cuckoo's Nest

Glory
Erin Brockovich

A unique study of leadership as portrayed
in some of Hollywood’s memorable maovies

Reel Lessons on Strategy, Innovation and Change/Movies as toc
for learning



Leadership

Distinguishing Technical from
Adaptiive Challenges

ON THE

L

StaymgIAIwe through the Technical Apply current | Authorities
Dangers of Leading know-how

ROIla|d A. Heifetz Adaptive Learn new The people

- ways with the

Marty Linsky with the

(Heifetz and Linsky, 2002)

NARVARD BUSINESS SCHOOL PRESS

Adaptive Challenges
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®  Strategic Plan Execution and Communicatiof§
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AConsistent and respectful
communication

AListen and support each other
ABe clear on goals and timelines

AAcknowledgement of good
work

ACelebrate success
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Change
Happens




WHICH 15 YouR
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Infernal locvs
of ol

Yoo make things happet .

Locus of Control
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INTERNAL

“W y

R
betoer? , Wt N0 "I conirol
‘;53:':._‘ oy chestirm”
External locus
of contro|

Thisat happen Yo you

LOCUS OF CoNTRoL ? Locus of Control

EXTERMAL

“Ciihers conbral
rrny desting”



However beautiful the strategy, you
should occasionally look at the
results.
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Key
Performance
Indicators
(KPIs) - |
and : I ~
Timelines ‘ N

4
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“What gets measured, gets managed.”
Peter Drucker

¥ DRl Wighon / Thinkstoch




How are you
doing? How do
you know? The
power of
metrics and
timelines

£

Weekly Metrics: Check in

Monthly: Goals and learning on
effectiveness of strategy and strategid
plan

Feedback: Use every reporting perioc
to identify challenges and
opportunities to improve and innovate




