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Pam Maher



Accept reality:

People are hungry for 

information.

• Right now, you CANNOT 

over-communicate.

• Internal comes first.

• FAQ/Fact Sheets/Email, 

Zoom Video Q&A

• Then external.

• Proactive, not reactive.



What messaging is 

already out there?

• Do a fast audit.

• Who needs messaging?

• Then, define your 

communication channels.

• Digital is where it's at.







What's the message?

• What do your key 

audiences need or want 

to know?

• Be transparent, truthful 

and timely.

• Don't be tone deaf.







Leaders need to 

communicate 

personally.

• We don't emotionally 

trust facts; we trust 

people.

• Leaders need to reach 

out individually.

• Email/note/call/videos



Public Relations during 

COVID-19

• After you've addressed 

internal and external 

needs, think about media 

partners.

• This is not a time to "sell;" 

this is a time to inspire.







Words are the most 

important thing in the 

era of COVID-19.

• Words have the power to 

comfort, strengthen and 

give hope.

• Keeping employees and 

customers healthy is a 

universal message right 

now.
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Katryna Kirby
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Social Media & 
COVID-19

Katryna Kirby, Founder of Social Kat Co.



"Facebook and Instagram have seen a 40% increase 

in usage due to COVID-19, with views for Instagram 

Live and Facebook Live doubling in one week."

- LATER.COM



THIS IS NOT A SEASON TO 
BE QUIET, THIS IS THE 

SEASON TO 
COMMUNICATE!



• UNDERSTAND YOUR AUDIENCE

• CATER YOUR CONTENT

• GO LIVE

• GET CREATIVE

• WORK SMARTER, NOT HARDER



Understand your audience

S T U D Y  Y O U R  A N A LY T I C S  

(BOTH WEBSITE  +  SOCIAL  MED IA)

REVIEW YOUR COMPETIT ION



Cater your content

HOW ARE YOUR CONSUMERS IMPACTED 
BY COVID-19?

HOW IS  CORONAVIRUS INFLUENCING 
THEIR BUYING HABITS?



ACKNOWLEDGE OUR NEW NORMAL 



SCENARIO 1:  OPEN FOR BUSINESS

• Post daily or every other day on social media

• Encourage followers to SHARE your posts

• Don't stop selling (sell indirectly and directly)

• Take advantage of video 

SCENARIO 2:  CLOSED (FOR NOW)

• Share content with the goal of  RETENTION

• Push out educational videos

• People want to support you - share how they can help

• Do not go silent 



COVID-19 Content  T ips

• KEEP YOUR TONE EMPATHETIC +  UPBEAT

• NEVER MAKE L IGHT OF THE VIRUS

• DELIVER SOCIALLY RESPONSIBLE MESSAGES (DON'T  GET 

POLIT ICAL)

• SHARE USER-GENERATED CONTENT +  THANK YOUR 

FOLLOWERS

• DON'T STOP TRYING TO SELL  (BUT KEEP COMPASSION IN 

THE FOREFRONT) 



BAD

GOOD





Go Live

VIDEO IS  A GREAT WAY A LOT OF VALUABLE 
INFORMATION IN A QUICK DIGESTIBLE WAY.

PLUS,  IT  RECEIVES 30% MORE 
ENGAGEMENT THAN A 

STATIC POST.



Things to think 
about before 
going live.

MAKE SURE YOU'RE REPRESENTING YOUR 

BRAND IN A POSITIVE WAY.

KEEP IT  S IMPLE.  AND SHORT.

USE CAPTIONS

DON'T COPY. . .BE AUTHENTIC.

DO A TEST RUN.

GET CREATIVE + STAND OUT!

HAVE A PLAN.





Get Creative 

• HOST A VIRTUAL TOUR - GO BEHIND THE 
SCENES

• DO A L IVE COOKING CLASS

• #TBT & #FLASHBACKFRIDAY

• HOST A GIVEAWAY

• CATER TO PARENTS +  KIDS





Treat your social media channels 

like an extension of your 

restaurant dining room or check-

out counter.



Work smarter. Not harder. 

• HAVE AN EFFICIENT WORKFLOW (SAVES 
T IME +  MONEY)

• PLAN OUT YOUR POSTS 
(ONLY 1  WEEK IN ADVANCE)

• SCHEDULING TOOLS - FACEBOOK CREATOR 
STUDIO LATER.COM, BUFFER,  HOOTSUITE



“NOW, MORE THAN EVER,  YOUR FANS WILL  BE 

WATCHING HOW YOU RESPOND AND ENGAGE 

ON SOCIAL  MEDIA (ESPECIALLY BECAUSE WE 

ARE ALL  GLUED TO OUR DEVICES) .  

MAINTAIN A STRONG BRAND CONNECTION BY 

KEEPING THE CONVERSATION GOING ONLINE.  

GO ALL- IN AND USE THIS  T IME WHILE WE’RE 

ALL  HUNKERED DOWN TO DEEPEN YOUR 

RELATIONSHIPS.”



Thank you!
Have questions? Need input? Contact us!

hello@socialkatco.com
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Q&A
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UnitedWayRRV.org/covid-19
OR

Text TOGETHER to 40403

Connect. Inform. Help.

83



#StayHomeRKFD

www.gorockford.com/lunchchat

Tuesdays & Thursdays @ 12 noon
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http://www.gorockford.com/lunchchat


Upcoming Webinar

Thursday, April 9 @ 12 p.m.
815 Community Response Team

Guest panelists:
• Pam Clark Reidenbach (NICNE)
• Linda Sandquist (United Way of Rock River Valley)

• Jennifer Smith (Community Foundation of N. Illinois)
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Facebook: Go Rockford
www.gorockford.com

covid19@gorockford.com

Stay Connected!
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Rockford Area Resources

GoRockford.com/ResourceCenter
Information about local sites/attractions/restaurants, and 

resources for families and small businesses

GoRockford.com/LunchChat
Weekly webinars every Tuesday/Thursday
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Thank you!
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