
 

ROWAN COUNTY TOURISM BOARD OF DIRECTORS MEETING 

TOURISM DEVELOPMENT AUTHORITY and CONVENTION & VISITORS BUREAU 

 

 

Wednesday, February 18, 2026, Noon 

Paul E. Fisher Gateway Building 

 

 

 
I. Call to Order & Welcome                                       Stephen Kidd 
 

A. Welcome New Board Member 
 

 
II. Board Meeting Minutes         Stephen Kidd 
 
               
III. Financial Report               James Meacham 
            
 
IV. Tourism Program of Work Report                  Rowan Tourism Staff 
 
                             
V. Trolley System 
  
 
VI. Additional Business 
 
 
VII. Adjourn                                                        



 
 

ROWAN COUNTY TOURISM 

BOARD OF DIRECTORS’ MEETING 

Wednesday, January 20, 12:00 Noon 

BOARD MEETING MINUTES 

 

Board Members Attending: Craig Pierce, Stephen Kidd, April Saylor, Therese Henderson, 

Richard Reinholz, Krista Sullivan, Kimberly Morgan 

Not Attending: Andy Mabry, Annette Privette-Keller, Sada Troutman 

Guest: Eddie Carrick, CPA 

Tourism Staff: James Meacham, Sarah Michalec, Tara Furr, Brooke Arrowood 

RCTDA Call to Order 

Rowan County Tourism Development Authority meeting was called to order.  

Approval of the Minutes 

The Board reviewed the minutes from the previous meeting with no corrections or changes 

noted. 

Motion: Craig Pierce made a motion for approval of the November 2025 Minutes.  

Second: Therese Henderson 

Motion: Approved. 

Board and Staff Updates 

James Meacham announced that Board Member Sada Troutman was on maternity leave 

following the birth of her child earlier in the week and is expected to return in May 2026. He also 

informed the Board that Susan Kluttz, former mayor and current Mayor Pro Tem, had been 

appointed to fill the Board vacancy left by David Post. Ms. Kluttz was unable to attend due to a 

prior commitment but is expected to be a strong addition to the Board given her extensive 

background in tourism and cultural resources. 



Financial Report 

James Meacham presented a financial snapshot for the first six months of the fiscal year. 

Meacham reported total revenues through the first six months were approximately $973,000, 

with expenses of approximately $966,000, resulting in a net positive position of $7,683 and 

placing the TDA in line with budget expectations.  

Current assets totaled approximately $534,000, consisting primarily of cash and occupancy tax 

receivables. No unusual liabilities or changes to fixed assets were noted. Meacham reported 

anticipated short-term revenue softness in upcoming months related to long-term hotel stays 

associated with Livingstone College students. He explained that under state law, hotel stays 

exceeding 90 consecutive days convert to residential status and are no longer subject to sales 

or occupancy tax. This change impacted November collections by approximately $12,000 but 

was somewhat offset by stronger performance in other months. He noted that overall market 

performance remains strong and that the situation may require future budget adjustments if 

extended student housing continues. 

Board members and hotel representatives discussed the operational and market impacts of 

student housing, noting that while tax collections are affected, increased occupancy supports 

overall hotel revenue and pricing power. Staff reported no significant issues during the current 

semester and improved on-site management arrangements. 

Motion: Craig Pierce made the motion for approval of the financial report as presented.  

Second: Therese Henderson 

Motion: Approved. 

Lodging Market Data Update 

Sarah Michalec presented lodging market data, reporting December occupancy of 56.5%, 

slightly below the prior year, while ADR, RevPAR, and overall revenue exceeded last year’s 

figures. For calendar year 2025, all key performance metrics outperformed 2024, which had 

previously been a strong year. January occupancy through the first ten days was reported at 

60.6%, reflecting a significant increase over the prior year due to a combination of group travel 

and event-related demand. Michalec cautioned that impending winter weather could cause 

short-term volatility in occupancy and revenue but noted that historical patterns suggest overall 

performance typically stabilizes once conditions normalize. 

TDA & CVB Audit Reports - June 30, 2025 

Auditor Eddie Carrick presented the annual audit for the TDA and the Convention & Visitors 

Bureau (CVB). He reported that both entities received unqualified (clean) audit opinions for the 

fiscal year ending June 30, 2025. Carrick explained key balance sheet changes, including 

increased cash balances and capital assets related primarily to wayfinding projects. 

 



Carrick reviewed the structure of the TDA and CVB, noting the flow of funds between entities 

and the continued presence of the SBA Economic Injury Disaster Loan, which remains 

favorable due to its low fixed interest rate. Carrick emphasized the importance of Board 

members understanding financial statements and encouraged questions as needed. The Board 

expressed appreciation for the audit presentation. 

Tourism Program of Work and Marketing Report 

Brooke Arrowood presented the year-end tourism program and marketing report. Arrowood 

noted that the Visit Rowan County website had 262,576 Users which was an increase of about 

17% from last year: 11% over benchmark. There were 543,847 Pageviews, an increase of 

about 6% from last year; 44% over benchmark with 0:57 average time spent on site which is 

consistent with last year’s data. The eNewsletter had an average open rate for the year of 

33.64% which exceeded benchmark by almost 6%. Subscribers are at 5,453, which also 

exceeded benchmark by a little over 3% & showed an increase of 384 since 2024. 

Arrowood reported that RIPE, the online booking platform, performed well with reservations of 

463 creating 599 room nights at an ADR of $151, revenue: $90,257 and package bookings of 

443. The platform continues to provide a seamless experience for website users. Although 

these numbers fell short of annual goals, the package-to-reservation ratio still proves that the 

booking engine has been a successful tool that supports lodging partners, promotes local 

events, & coincides with the overall marketing initiatives.  

Arrowood reviewed the online blog performance noting, 76,470 blog views which was 47% 

growth from last year and 25% above benchmark for 2025. There were 115 blogs posted 

(including new and reused blogs) which were 28% more blog posts than last year and 21% 

above the benchmark for 2025. New blogs included “In & Around” blog series which were 

created to highlight each town of Rowan County giving visitors an easy guide to each town 

where all information is in one place. In addition, new blogs for the topics of Pet-Friendly 

itineraries, a guide to local farmers markets, and increase of the major event guide blogs which 

she has been working on the past few years.  

The Visit Rowan County, NC App Launch occurred with entry to Apple and Google Play Stores. 

The app allows visitors to conveniently take self-guided tours on their phone, activating each 

stop by geolocation or manual navigation. The app also acts as a great digital hub for all of the 

Rowan Tourism tours to live on and currently houses the Salisbury Heritage Walking Tour with 

143 individual stops. Posters were created and sent out to Salisbury businesses to promote the 

app.  

Arrowood reported that the MediaOne Partnership is functioning well with partnership on SEO 

initiatives and ad placements via Meta and Google to assist with the Stay & Play Package 

promotions & marketing for local things to do and events. Ad Engagement was 27,315 and Ad 

Impressions were 1,508,599.  

Finally, total social media following exceeded the benchmark by over 19%. Total social media 

engagement exceeded benchmark by about 76%. The total digital impact engagement 



exceeded the benchmark by more than 5%. Total digital impact engagement exceeded the 

benchmark by over 70%. As a reminder, Arrowood reported the total digital impact engagement 

and reach includes everything from eNewsletter activity to MediaOne ad placements, blog data, 

website performance, social media & influencer campaign performance. Top stories in the past 

year were on Autumn Jubilee, The Polar Express and the end-of-year wrap up. Autumn Jubilee 

being the most successful content on Facebook with over half a million views and 6.5 thousand 

engagements. 

Tara Furr reported that in 2025, the TDA supported 22 tourism sponsorship requests, 

generating nearly 900 room nights and an estimated $7 million in economic impact. Group sales 

efforts produced approximately 800 room nights with an estimated economic impact exceeding 

$675,000. Furr reported strong results from influencer partnerships, with 33 paid placements 

generating approximately one million views and over 40,000 engagements. Digital performance 

metrics showed continued growth across blogs, website traffic, social media engagement, email 

newsletters, and the TDA’s mobile app, which was launched in 2025 to support digital tours and 

visitor navigation. 

Furr reported the Kannapolis Cannon Ballers partnership continued to perform well, including 

promotional activities, ticket giveaways, and community engagement initiatives. The annual 

hospitality celebration drew significant participation despite inclement weather. The 2026 

hospitality event is scheduled for May 7, 2026. 

And despite challenges in 2025, including the loss of one trolley due to fire damage, Furr 

reported that trolley operations remained strong, with 106 rentals generating over $80,000 in 

revenue. The damaged trolley was declared a total loss due to unavailable replacement parts. 

Staff are awaiting final insurance settlement figures and are obtaining quotes for a replacement 

trolley, noting a current manufacturing backlog of approximately 14 months. Discussions are 

underway with private partners regarding potential financial contributions toward replacement 

costs. 

Capital Projects and Infrastructure Updates 

Michalec reported that the website redesign is underway and should be completed by the 

summer. Staff are still working through design concepts before we move on to the site map 

research. The finishing touches are being applied to the new Data Engine platform. This 

platform allows staff to funnel all of the various data sources into one place making it easier to 

pull and analyze data. Michalec said she hopes the new build should be wrapped in the next 

month or so. 

Michalec provided updates on capital projects, stating that Railwalk construction is nearing 

completion, with remaining punch-list items scheduled for completion in February. Gateway 

lobby renovations have been completed, with additional commemorative elements under 

development. Downtown way-finding signage installations are underway, with remaining 

signage expected to be installed in February. 



Michalec noted that as Furr had indicated earlier Trolley #1 has been totaled. The garage could 

not source the necessary parts for repairs. The insurance adjustor completed their inspection 

last week, and Michalec is awaiting that final report. She has been in communication with 

Hometown Trolley, and they are working on a quote on what it will look like to replace the 

trolley.  

America 250 Commemorative Initiative 

Meacham briefed the Board on plans related to the upcoming 250th anniversary. The Authority 

will partner with Rowan County on a commemorative display recognizing the county’s history, to 

be installed at a county site and unveiled during Flag Week in June. The TDA will also serve as 

a clearinghouse for promoting community-led America 250 events across the county but will not 

directly manage any large-scale celebrations. 

Adjournment 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

 

Lesley Pullium 

Rowan County Tourism Development Authority 

 













Rowan County Occupancy Tax Receipts Collected (GROSS)

MONTH FY21-22 FY22-23 %CHNG FY23-24 %CHNG FY24-25 %CHNG FY25-26 %CHNG

July 105,514.79                    120,021.34                      12.1% 108,732.65                                         -9.4% 133,587.33                                         22.9% 129,631.92               -3.0%

August 99,851.17                      115,189.06                      13.3% 110,177.63                                         -4.4% 126,464.65                                         14.8% 131,541.59               4.0%

September 100,792.04                    119,443.37                      15.6% 114,690.69                                         -4.1% 133,536.09                                         14.1% 139,933.51               4.8%

Quarter Total 306,158.00                   354,653.77                    13.7% 333,600.97                                      -6.3% 393,588.07                                      15.2% 401,107.02              1.9%

October 115,324.55                    128,088.16                      10.0% 141,296.02                                         10.3% 172,137.56                                         21.8% 161,526.97               -6.2%  

November 102,438.16                    116,523.19                      12.1% 109,684.96                                         -5.9% 130,039.92                                         18.6% 118,635.17               -8.8% *
December 95,874.73                      103,834.94                      7.7% 95,959.89                                           -8.2% 99,625.62                                           3.7% 96,833.18                 -2.9% **

Quarter Total 313,637.44                   348,446.29                    10.0% 346,940.87                                      -0.4% 401,803.10                                      13.7% 376,995.32              -6.6%

January 96,918.80                      115,064.17                      15.8% 88,997.47                                           -22.7% 103,025.92                                         15.8%

February 94,530.61                      108,890.30                      13.2% 106,875.73                                         -1.9% 106,109.21                                         -0.7%

March 114,826.05                   125,056.96                    8.2% 123,858.60                                         -1.0% 147,523.28                                         16.0%

Quarter Total 306,275.46                    349,011.43                    12.2% 319,731.80                                      -9.2% 356,658.41                                      10.4%  

April 119,032.67                    125,347.11                      5.0% 137,682.85                                         9.8% 139,033.06                                         1.0%  

May 126,307.46                    125,953.79                      -0.3% 144,974.27                                         15.1% 147,952.56                                         2.1%

June 115,684.25                    109,364.77                      -5.8% 132,031.99                                         17.2% 137,619.17                                         4.1%

Quarter Total 361,024.38                    360,665.67                      -0.1% 414,689.11                                      13.0% 424,604.79                                      2.3%

  

 

   Penalities

Year Total 1,287,095.28$              1,412,777.16$                8.9% 1,414,962.75$                                   0.2% 1,576,654.37$                                   10.3% 778,102.34$            

 Non-collected exempt * 25-Nov (15,840.00)                 

taxes ** 25-Dec (6,960.00)                  
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